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MEETING MINUTES

Mason County Road Commission
July 9, 2026

Cdlli{o Order

Chairman Conklin called the July 9, 2026 meeting of the Mason County Road
Commiission held at the Custer Township Hall, 1950 E. US Highway 10, Custer
Michigan to order at 10:03 am.

Members Present: Chairman Conkliin, Vice-Chair Ingison, Member Del Zoppo,
Manager/Director Wessels, Secretary/Finance Director Hannah, County Highway
Engineer Neison, Superintendent Peters.

Absent: None.

Visitors: Mike Shoup ~ Branch Township.
a) Pledge of Alleglance

Approval of Agenda

Motion made by Ingison o approve the agenda as presented. Seconded by Del
Zoppo. Ayes all. Motion canried.

a) Contflicis of interest - None

Approval of Meeting Minutes

The regular meeting minutes of the June 25, 2026 meeting were reviewed.
Motion made by Ingison to approve meeting minutes as presented. Seconded
by Conklin. Del Zoppo abstained. Ayes all. Motion carried.

Approval of Accounts Payable & Payroll

Motion made by Del Zoppo to approve Accounts Payable Voucher #14 for July
14, 2026, in the amount of $505,619.16 and Pre-Approve Payroll Voucher #15 for
July 16, 2026. Seconded by Ingison. Ayes all. Motion canied.

Review of Financial Reports
The Board reviewed Financial Reports provided by Hannah.
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Reports from Other Agencies
None.

Presentation of Financlal Statements by Smith & Klaczklewicz

Tom Smith from Smith & Klaczkiewicz presented the Fiscal Year 2025 Audit &

Financial Statements to the board via zoom.

Superintendent Report

Current focus 'DAILY WORK ITEMS'

1. Facility Maintenance, Cleanup, Organize.
2. Blading roads

3. Truck Cleaning

4. Tree Work as needed

5. Cold patch / Dura-Patching

MR A 2Bl o N N g e SN e e s e o 3 L

o Safety-Toolbox Safety Talks/ Training
o  Working Safely with chop saws

s Primary Road Work

Custer Rd project wrapping up

Cold patching/ Hot patching

Tree work/ wind cleanup.

Townline rd tube replacement almost complete
Dura-Patching in Eden and Freesoil townships
Mowing county wide pavement complete

¢ Trunkiine Maintenance MDOT
s Cold patching
s M-dot bag cleanup
s Mowing for state complete

o Forest Service
o Future Gravel pit exploration permitting [in progress]

o Safety Incidents
e None

e Township Projects

Brining 28% first round complete

All wedging for townships compiete
Old Freesoil projects for grant complete
Victory Corners road completed

Engineer Report
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Survey Department - Werking a few hours daily on permits. Consiruction
staking on Townline Road. Working on AutoCAD drawings for
easements for points and alignmenis for upcoming projects.

2026 Township Projects - We are warking on a few Township easements
& permiis.

2026 Pavement Marking - Michigan Pavement Marking began work
on Thursday June 4. The 2026 Pavement Marking Project is for the
North half of Mason County. The Pavement Marking Project was
completed on June 17th with a completion date by June 30t Call back
pavement marking for HMA Paving & Chip Seal Project will be
completed by November.

2026 MDOT Chip Seal Project Custer Road - The HMA paving
started on Friday May 15%, With some delays in the project due to US-
10 the HMA paving was completed on June 29th. The gravel shoulders
were completed on June 30™, The chip & fog seal contractor started
on Tuesday July 7. The chip & foeg seal will and Pavement Marking
should be completed by July 15, The completion date is August 28,
2026. The project limits are Custer Road from the Village of Custer norih
9.8 miles to the Village limits of Freesoll. The project consisted of HMA
wedging, chip & fog seal, aggregate shoulders and pavement marking.
2026 HMA Surfacing Program - Rieth-Riley completed the HMA overlay
on Victory Comer Road. The MCRC crews will be working on other
Township projects in the near future. Approximately 450 tons of the
estimated 12,600 tons of HMA paving have been completed.

2026 Chip & Foq Seal Program - Highway Maintenance Is anticipated to
start in late July or early August. There are 11.5 miles of Local Road
and 1.8 miles of Primary Roads. The completion date Is August 29th,
2026.

2026 HMA Wedging for Chip Seal Projects - HMA wedging on various
Township roads started on Monday May 11th, There was an estimated
total of 2,425 tons of HMA wedging to be completed before the Chip &
Fog seal project starts. Approximately 2,650 tons have been completed
to date. We added % of a mile of HMA wedging on S. Lakeshore Drive
from the Bridge South to Kissler Road. 100% Complete

2026 Jebavy Drive Bridge - The Jebavy Drive Bridge Project started
June 1, 2026. Anlaan has removed and replaced the expansion joint.
Guardrail was removed and replaced. The beam repalrs were
completed on Friday June 19t and the Bridge was open to dll fraffic.
The Bridge work is scheduled to resume on July 20th with epoxy overlay
and water proofing (1 to 2 weeks). The project will be completed by
August 1, 2024,

2026 Jebavy & Johnson Traffic Light - J. Rank was the low bidder at
$289,693.26. Specirum & Frontier conflicts have been resolved.
Consumers is scheduled to install new poles to raise the power lines on
the east side of Jebavy Drive. The Contractor is anticipated to start
about July 20th +/- with a completion date of August 28, 2026.

NC - 2024 S. lebavy Diive - The anticipated start date is July 20, with
112 consecutive calendar days to complete the project ofter starting.
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The final completion of November 13, 2024,

o 2026 Vandyke Road - The gravel base will be installed using the
pulverized material from the S. Jebavy Drive Project. The watermain
project on Vandyke Road was bid May 7. Wadel Stabilization was the
low bidder for the PM Township project. The pre-consiruction meeting is
scheduled for Thursday at 2:00P.M. The watermain work completion
date is August 21, 2026. A start date has not been set.

» 2026 Townling Road — The MCRC crews have been installing culverts
and removing trees. They will start earthwork in the next few days.
MDOT has agreed to pay the MCRC $500,000 for HMA paving in 2026 to
be used as part of the detour route for the US-31 reconstruction
projects in 2027-2029. Anticipate HMA paving In September/October.

10) Manager Report

In ati l

e Met with Attorney to begin putfing together a Road use Agreement for
DTE/Consumers

Attended Legisiative event in Lansing

Follow up GIS Training with Admin

Field Inspections of various projects

Snowplow Roadeo committee meeting

Working with USDA to Findlize Grant funding paperwork

Received notice that we were not selected for the 2 Build Grants that we
submitted

MCRC sent 2 Truck drivers/Semis w/Leads to Antrim Countiy to assist MDOT
with flood damage repairs.

[ ]

Worked with the City of Ludington to provide Concrete blocks for the
Parade as well as let them use our Wheeled excavator to set them.

Facllity Planning U te

¢ Discussion with Tower pinkster/JBS/Wolverine about Final Needs to put
project out for bids

e Received Owner set of drawings for overview
e Set Bid Opening for Aug 11, 2026 @ 2:00pm at MCRC Facility
Fleet

o 607 We got the new drive shaft back and installed it. While test driving
found the clutch needed adjusted, wasn't able to adjust the clutch, it was



182

wom out, so we replaced the cluich. After replacing the clutch, it won't
shift into high range like it should so we are troubleshooting that now,
once that's fixed the truck will be ready to go.

e 526 Sign truck, came In for brakes dragging, found the rear brakes wore
out, replacing pads and rotors on the rear.

e 516 The deer fruck, we replaced the top strobe and the fab guy working
to the claw that picks up the deer.

o 405 We got it stripped off as far as the sander and underbody. Making a
parts list to make the truck drivable again, and if it goes well, we may put
a fifth wheel on it and set it up to pull a brine trailer.

* 600 One of the MDOT trucks we bought, we are about done going
through the fruck and put it in service, the sander all seems to work ok, we
will be sand blasting and painting the side conveyor that goes on the
back. It has a pintle hook so the truck can be used for pulling stuff during
the summer.

11) Unfinished Business
None
12) New Business

a) Change Meeting Date from July 23 to July 30"
Motion made by Ingison to change the next meeting date from July 234

o July 30% due to a scheduling conflict. Seconded by Del Zoppo. Ayes dll.

Motion carried.

b) Approve FY 2025 Financial Statements

Motion made by Ingison to approve Fiscal Year 2025 Financial Statements.

Seconded by Del Zoppo. Ayes all. Motion carried.

c) Approve FY 2025 Act 51 Report
Motion made by Ingison to approve Fiscal Year 2025 Act 51 Report.
Seconded by Del Zoppo. Ayes dil. Motion carried.

13) Public Comment
None.

13) Cormrespondence
None.

14) Commissioners Privilege
None.
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15) Next Meeting: Thursday, July 30, 2026 @ 10:00 a.m.

17)  Adjournment
There being no further business, the meeting was adjourned at 12:36 p.m.

Lhado U nos b

Heather Hannah - Secretary

Gl £ (il

Jeffrel €onklin — Chairman




