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MEETING MINUTES

Mason County Road Commission
July 30, 2026

Call to Order

Chairman Conklin called the July 30, 2026 meeting of the Mason County Road
Commission held at the Custer Township Hall, 1950 E. US Highway 10, Custer
Michigan to order at 10:03 am.

Members Present: Chairman Conklin, Vice-Chair Ingison, Member Del Zoppo.
Manager/Director Wessels, Secretary/Finance Director Hannah, County Highway
Engineer Nelson, Superintendent Peters.

Absent: None.
Visitors: Mike Couriright

a) Pledge of Allegiance

Approval of Agenda

Motion made by Del Zoppo to approve the agenda as presented. Seconded by
Ingison. Ayes all. Motion canied.

a) Conflicts of Interest - None

Approval of Meeting Minutes

The regular meeting minutes of the July 9, 2026 meeting were reviewed. Motion
made by Ingison to approve meeting minutes as presented. Seconded by
Conklin. Del Zoppo abstained. Ayes all. Motion carried.

Approval of Accounts Payable & Payroll

Motion made by Del Zoppo to approve Accounts Payable Voucher #15 for
August 4, 2026, in the amount of $522,650.20 and Pre-Approve Payroll Voucher
#16 for July 30, 2026, Seconded by Ingison. Ayes all. Motion carmied.

Review of Financial Reporis

The Board reviewed Financial Reports provided by Hannah.
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Reports from Other Agencies
None.

Superintendent Report
Current focus '‘DAILY WORK ITEMS'
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. Facility Maintenance, Cleanup, Organize.

Blading roads
Truck Cleaning

. Tree Work as needed
. Cold patch / Dura-Patching
. Mowing
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Safety-Toolbox Safety Talks/ Training

o Working safely around underground utilities at excavation sites

e Quarterly Safety meetfing complete Attended by Josh Peters, Robert Lee,
Jody Baunoch, Fred Patznick, Robert Hilion, and Ben Norton { absent
Andrew Schimke)

Primary Road Work

Cold patching/ Hot paiching

Tree work/ wind cleanup.

Townline rd tube replacement almost complete

Dura-Patching in Branch and Freesoil townships

Mowing county wide, starting 2+ round of pavements and first round of
gravels{4 mowers currently working).

Trunkline Maintenance MDOT
e Cold patching

o M-dot bag cleanup

¢ Sandremovalon M-116

Forest Service
o Future Gravel pit exploration permitiing [in progress)

Safety Incidents
e None

Township Projects
e Brining 0% complete county wide
s Started Jackpine road in Branch fownship

Engineer Report
o Survey Department - Working a few hours daily on permits. Construction

staking on Townline Road & Jackpine. Working on AutoCAD drawings for
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easements for points and alignments for upcoming projects.
2026 Township Projects - We are working on a few Township projects, with
construction staking and inspection as needed.
2026 Pavement Marking — Michigan Pavement Marking began work on
Thursday June 4, The 2026 Pavement Marking Project is for the North half of
Mason County. Michigan Pavement Marking will be painting PM Highway,
Chauvez, Bryant Road and a section of Jebavy Drive in the next week or two.
2026 MPOT HMA & Chip Seal Project Custer Road - The HMA paving started
on Friday May 15h. The project was completed on July 15%. The contract
completion date Is August 28, 2026. The project limits are Custer Road from
the Village of Custer north 9.8 miles to the Village limits of Freesoil. The project
consisted of HMA wedging, chip & fog seal, aggregate shoulders and
pavement marking.
2024 facing Pr - Rieth-Riley completed the HMA overlay on
Victory Corner Road. The MCRC crews are working on Jackpine Road in
Branch Township. Approximately 450 tons of the estimated 12,600 tons of HMA
paving have been completed.
2026 Ch Seal Program - Highway Maintenance and Construction will
not complete our Chip & Fog seal projects this year. We had been
communicating with them on a regular basis, and we were assured that they
would be here in early August. We were told last week that they have too
much work and will not be able to get to Mason County this year. There are
9.5 miles of Local Roads and 2.6 miles of Primary Roads that are not
completed. The contract completion date is August 29th, 2026. We are looking
for other options 1o complete the chip & fog seal this year. Approximately 3.5
miles of Local Township Roads were chip & fog secled by Fahmer Asphalt
Sealers right after the July 4t holiday.
2026 HMA Wedging and Chip Sedl Prolects - HMA wedging on various
Township roads started on Monday May 11%. There was an estimated total of
2,425 tons of HMA wedging o be completed before the Chip & Fog seal
project starts. Approximately 2,650 tons have been completed to date. We
added % of a mile of HMA wedging on $. Lakeshore Drive from the Bridge
South to Kissler Road. 100% Complete
2026 Jebavy Drive Bridge - The Jebavy Drive Bridge Project started June 1,
2026. The guardrail, expansion joint and the beam repairs were completed on
Friday June 19 and the Bridge was open to ail fraffic. The Bridge work
resumed on Monday July 20%, The epoxy overlay, fiber reinforced polymer
and water proofing were completed on Friday July 24 and the bridge open
to all fraffic. The project completion date was August 1, 2026.
2026 Jebavy & Johnson Traffic Light ~ J. Rank was the low bidder at
$289,693.26. Specirum, Frontier & Consumers conflicts have been resolved.
The Contractor is anticipated fo start on Monday August 39. The work is



expected fo take about 3 to 4 weeks. The original completion date was
August 28, 2026.

s 2024 S. Jebavy Drive - The revised anticipated start date is now mid-August,
with 112 consecutive calendar days to complete the project after starting.
The final completion of November 13th, 2024.

e 2024 Vandyke Road - The watermain project on Vandyke Road was bid May
7. Wadel Stabllization was the low bidder for the PM Township project. The
project is scheduled fo start the week of August 39, with a completion date
of August 21, 2026.

e 2026 Townline Road - The MCRC crews have been installing culverts and
working on the hill cut & fill of the existing multiplate culvert. Anticipate
finishing the culverts, earthwork and adding gravel in the next 2 fo 3 weeks.
Anticipate HMA paving in late August.

Manager Report

Informational ltems

e Road use Agreement for DTE/Consumers has been sent to them for
Approval.

s Attended CRASIF/MCRCSIP Annual Meefings

¢ Attended County Finance Committee Meeting for approval of Bond to
move to full board

» Field Inspections of various projects
¢ Met with MDOT to Discuss Rest area oversite
e Quarterly TIMS Meefing at City Hall

¢ Met with Custer TWP Supervisor to go over a coupie project needs cumrent
supervisor is resigning.

e Currently 1 Truck driver/Semi w/Lead to Emmett County to assist MDOT
with flood damage repairs.

¢ Met with Ranger bid to Put items up for Auction

Facility Planning Update

¢ Discussion with Wolverine/JBS about Sanitary plans as well as a few
Mechanical plan changes

o Received Owner set of drawings for overview
e Bid Opening for Aug 11, 2026 @ 2:00pm at MCRC Facility
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607 After replacing driveshaft, clutch, and fly wheel the transmission would
grind going into high range, after troubleshooting we put a
remanufactured transmission in the truck, everything worked as it should
and truck is back in service.

4600 We finished going through the MDOT fruck and it is in service.

032, 608 trucks are stripped out and ready for auction

408 The brine tank cracked and was leaking, we have the new tank
installed, working on the plumbing now and adding a dicky john-
controlled ball valve that will automatically open and shut with the brine
system so that brine isn’t leaking from the spray bar when not in use.

732 Loader, drive stated it had a noise and vibration, we found loose input
shaft on rear drive axle, Cat came and looked at it and recommended a
full rebuild, he also took a look at the front axle while he was here, it has
some wear but not as bad. We had the rear axie rebuilt at Cat, flushed
and filled the front axle and replaced a carmier bearing in the front drive
shaft, will be monitoring both axles with oll samples, loader is back In
service.

788 Volvo excavator, one of the final drives was leaking, we had it
resealed and machine is back in service. They wanted to replace part of
the housing in the final drive, it was 3 weeks out and about 8,000 doilars, |
talked to cat mechanic and showed him pictures, he thought putting it
together with sealer on the pitted area would be fine and we were in a bit
of a time crunch to get it back in service so that's what we did. Alta
recommended getiing the pins tumed in the tracks before they are
completely worn out and have to be replaced, | will get quotes on that
and see about getting it done over winter.

622C Is a DVS sander from an MDOT purchase, we are rebuilding the sand
in house, getting it ready to go on a new truck, 605's replacement.

Wed July 15t we had a walkthrough with MISOHA, she gave us a list of
corrections for hazards around the facility, most of them have been
corected, | will be sending her the completed abatement form once |
verify that all the comections are complefed.

621 Tree fruck went down for a boom inspection in Aprll, they kept getling
the wrong paris in for a repair on the boom, they finally got the right parts,
truck is done, | plan on picking it up this week.

405 paris have started showing up fo put that tfruck back together, we will
be getting it back in the shop to work on it.

Fuel report: 9 July 28, 2026, 10,000 gal of diesel at 3.09 gal, 1975 gal of gas
at 2.69 gal.

Unfinished Business

None

New Business
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a) Approve Township Projects
Motion made by Ingison to approve township projects as presented and
authorize manager and finance director to sign on behalf of the board.
Seconded by Del Zoppo. Ayes all. Motion caried.

b) Approve PA 152 Cerlification
Motion made by Ingison to approve Public Act 152 certification of
employee related condlitions. Seconded by Del Zoppo. Ayes all. Motion
carried.

c) Review Updaled Goals and Metrics
Reviewed.

d) Approve Jurisdictional Transfer
Request to adopt a section of road in Oceana County on the south end
of S. Lakeshore Drive for maintenance coordination purposes, Motion
made by Ingison to approve jurisdictional transfer of a section of road on
S. Lakeshore Drive south of the Oceana County line. Seconded by Del
Zoppo. Ayes all. Motion caried.

e) Approve Draft of Annual Report to County Board
Motion made by ingison to approve report to county board as presented.
Seconded by Del Zoppo. Ayes all. Motion carried.

f) Approve Changes to Human Resource Policles
The Human Resource section of the policy book has been reviewed and
proposed updates presented to the board. Motion made by Ingison to
approve policy changes as presented. Seconded by Del Zoppo. Ayes all.
Motion carried.

Public Comment
Mike Courtright, owner of Alpine Hotel & Cabins, requested that we put
guard rail on Sugargrove road where Benson ends to protect from people

sliding into the lake during slippery conditions. Engineer will review request.

Cormrespondence
None.

Commiissioners Privilege
None.

Next Meelfing: Thursday, July 30, 2026 @ 10:00 a.m.

Adjournment
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There being no further business, the meeting was adjourned at 11:38 p.m.

@\}&&_(L%‘ ;&ﬂﬂﬂ_b_
Heather Hannah - Secretary
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DESCRIPTION

FosECiCoT

Place 4" of HMA milings approximately 22 wida.
Grant Township to pay for the HMA milings and
nucking. MCRC will perform the work of grading

APEENDRIX A
Township Projecls Approved on 7/30/2026
-t IWP ROADNAME o LOCATION
10966 mailbox north of
134 GRANT MORTON ROAD exististing HMA 1,200 or
0.23 miles

and placing the milings at no addiiional cost to
Grant Township. Estimated 455 tons of HMA
millings

$ 19.285.18
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