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MEETING MINUTES

Mason Counly Road Commission
June 25, 2024

Callto Order

Chairman Conklin called the June 25, 2026, meeting of the Mason County Read
Commission held at the Custer Township Hall, 510 E. State St., Scotiville Michigan
to orderat 10:11 am.

Members Present: Chairman Conklin, Vice-Chair Ingison, Manager/Director

Wessels, Secretary/Finance Director Hannah, County Highway Engineer Nelson,
Superintendent Peters.

Absent: Member Del Zoppo.

Visitors: None.
a) Pledge of Allegiance

Approval of Agenda

Motion made by Ingison to approve the agenda as presented. Seconded by
Conklin. Ayes all. Motion carried.

a) Conflicts of Interest - None

Approval of Meeling Minutes

The regular meeting minutes of the June 11, 2026 meeting were reviewed.
Motion made by Ingison to approve meeting minutes as presented. Seconded
by Conkliin. Ayes all. Motion carried.

Approval of Accounts Payable & Payroll

Motion made by Ingison to approve Accounts Payable Voucher #13 for June 30,
2026, in the amount of $298,620.77 and Pre-Approve Payroll Voucher #14 for July
2, 2026. Seconded by Conklin. Ayes all. Motion caried.

Review of Financlal Reporis

The Board reviewed Financial Reporis provided by Hannah.
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Reports from Other Agencles -l
None. i

Superintendent Report

Current focus ‘DAILY WORK ITEMS'

Facility Maintenance, Cleanup, Organize.
Blading roads

Truck Cleaning

Tree Work as needed

Cold paich / Dura-Paiching
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Safety-Toolbox Safety Talks/ Training
¢ None

» Primary Road Work

Custer Rd project in progress

Cold patching/Hot patching

Tree work/ wind cleanup

Townline rd tube replacement in progress
Dura-patching

Mowing county wide pavement around $0% complete
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¢ Trunkiine Maintenance MDOT
» Cold patching
o M-dot bag cleanup
e Mowing for state 90% complete

e Forest Service
e Future Gravel pit exploration permitting [in progress]
e Blading on forest service roads complete

¢ Safely Incidents
e None

¢ Township Projects

Brining 28% first round around 75% complete

All wedging for Townships 95% complete

Trout Unlimited bridge in Grant 100 % complete and is open
Tube on Victory Drive complete

Old Freesoil projects in progress

Custer village Emergency bridge repair made and complete

-

Engineer Report
o Survey Department - Working a few hours daily on permits.



Consiruction staking & Monument Boxes on Custer. Topo winter sand
piles and calculate estimated amount. Working on AutoCAD drawings
for easemenits for points and alignments for upcoming projects.
2026 Township Projects — We are working on a few Township estimates,
easements & permits.
2026 Pavement Marking ~ Michigan Pavement Marking began work on
Thursday June 4th, The 2026 Pavement Marking Project is for the North half
of Mason County. The Pavement Marking Project will be completed by
June 30 by Michigan Pavement Marking. Call back pavement marking
for HMA Paving & Chip Seal Project will be completed by November.

C - 2024 MDOT Chip Seal Pr. Custer Road - With some delays on the
US-10 project, the schedule for the Custer Road project has changed. The
HMA paving starfed on Friday May 15%, HMA paving is completed from
US-10 to approximately Beyer Road. Approximately 7,800 tons of the 10,700
tons have been completed. The gravel shoulders have been completed
to approximately Beyer Road. HMA paving is anticipaied fo be completed
before the July 4t holiday. The chip & fog seal contractor is anticipated to
do the chip seal work, the 2 or 3 week in July. The completion date is
August 28, 2026. The project limits are Custer Road from the Village of
Custer north 2.8 miles to the Village limits of Freesoil. The project will consist
of HMA wedging, chip & fog sedl, aggregate shoulders and pavement
marking.

2026 HMA Surfacing Program — The MCRC crews and Rieth-Riley will be
scheduling projects in the near future. One Bid was received for our 2026
HMA Paving projects on April 7, 2026, by 2:00P.M. Award nolice was sent
to Rieth-Riley for Townline Road & Township Projects under Contract. There
is approximately 12,600 Tons of HMA paving to complete under this
contract,

20246 Chip & Fog Seal Program — Highway Maintenance is anficipated to
start in late July or early August. There is 11.5 miles of Local Road and 1.8
miles of Primary Roads. The completfion date is August 29th, 2026.

2024 H e and Chip Seal Projects — HMA wedging on various
Township roads started on Monday May 11, The plan is to work on the
HMA wedging every Monday & Tuesday, weather permitting until
completed. There was a total of 2,425 tons of HMA wedging to be
completed before the Chip & Fog seal project starts. Approximately 2,400
tons have been completed to date. 99% Compilete

2024 Jebavy Drive Bridge - The Jebavy Drive Bridge Project started June 1,
2026. Anlaan has removed and replaced the expansion joint. Guardrail
was removed and replaced. The beam repairs were completed con Friday
June 19" and the Bridge was open to all fraffic. The Bridge work is
scheduled to resume on July 13 with epoxy overlay and water proofing (1
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to 2 weeks). The project will be completed by August 1, 2024.

20246 Jebavy & Johnson Traffic Light - J. Rank was the low bidder at
$289,693.26. We are working with Frontier, Consumers, & Spectrum to
resolve a couple of utility conflicts. The Contractor is anticipated to start
about July 20th +/- with a completion date of August 28, 20264.

NC - 2026 S. Jebavy Diive - The anticipated start date is July 20, with 112
consecutive calendar days to complete the project aofter starting. The final
completion of November 13%, 2026,

NC- 2024 e -The MCRC crews have completed the clearing.
topsoll stripping and sand grade. The gravel base will be installed using the
pulverized material from the S. Jebavy Drive Project. The watermain
project on Vandyke Road was bid May 7ih, Wadel Stabilization was the low
bidder for the PM Township project. The watermain work completion date
is August 21, 2026. A start date has not been set.

NC - 2024 Townline Road - The MCRC crews will continue installing culverts
and removing trees in the upcoming weeks. MDOT has agreed to pay the
MCRC $500,000 for HMA paving in 2026 fo be used as part of the detour
route for the US-31 reconstruction projects in 2027-2029. Anticipate HMA
paving in September/October.

9 Manager Repori
Wessels not in attendance — Report presented by Hannah

Informational items

Met with Spicer to start training staff on the GIS roliout

Met with MDOT to Discuss mowing expectations and Salt inventory
Finalized Truck component needs for T&T Buildups

Met with Lake County RC to discuss potential Chip seal work

Met with Hamlin TWP to go over various project needs and trouble spots
Various Field Inspections of projects

Follow up Meeting with Union reps to Discuss Various needs and concerns
Met with Paul Bunyan Managers in Cadillac quarterly Meeting

MDOT stakeholders meeting 1o go over multiuse Transportation plan

Facility Planning Update

Met with JBS on various drawing questions.
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o Met with Mark Nettleton and others to go over the Bond Schedule and
update and changes.

¢ Discussed updaied changes to the Driveway permit with MDOT

e Bi-Monthly meeting with the Tower pinkster group to discuss mechanical
drawings

Flee

e 123,130 V-bottom train, we completed the dot inspection and necessary
repairs, on 123 the lead, the fabricator removed to door close mechanism
and rebuilt the hinges after one of them froze up and broke out of the
frame, he freed up the hinges, added grease lines to them to make sure
they are greased regularly and welded it back into the frame, this train is
ready for use now.

o 615,616,617 new trucks, these trucks have been delivered to truck and
trailer in Boyne Falls fo be built on Tuesday June 234 we took 2 of them up,
one went up the week before. While we were there, we had one of our
operators sit in the seat to help them lay out where the controls will be
mounted to be most comfortable for the operators.

s 407 While working off road with this dump truck the drive shaft twisted and
broke, had truck towed back, we have the shaft out, Valley is coming to
pick it up and bulld a new shaft.

« Fuel Report: June 9" we purchased 10,000 gal of diesel at 3.88 a gal, and
1,400 gal of gas at 293 a gal.

Unfinished Business

None

New Business
a) Approve Township Projects
Motion made by Ingison to approve Township Projects as listed in
Appendix A and authorize Manager and Finance Director fo sign on
behalf of the board. Seconded by Conklin. Ayes all. Motion carried.

Public Comment
None.

Correspondence
None.

Commissioners Privilege
Ingison ~ Does not want to chase down every little complaint about the
building and feels it would be better to add concermns o a building punch
list to address at the end of construction.
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15)  Next Meeling: Thursday, July 9, 2026 @ 10:00 a.m.

17) Adjournment

There being no further business, the meeting was adjourned at 11:47 am.

Heciher Honnoh Secretary

%’km Chairmcn

)



APPENDIX A

Township Frojects Approved on 6/35/2026

JOB # WP ROAD NAME LOCATION DESCRIFTION PROJECT COST
Scotiville Rd to Damr Rd ) .
. JA4b6.
072  CUSTER WILSON RD 5280 or (1.0 miles) Chip and fog seal 21-22" wide $ 39.464.10
Failed Culvert - Rermove Existing 48'x34"x30" failed
102 VICTORY VICTORY DRIVE 1.15C Easi of Silles Rd culveri and replace with o 95'%67"x4é' Culvert - $ 2642391

EGLE Permit is required
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