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MEETING MINUTES

Mason County Road Commission
June 11, 2024

Call to Order

Chairman Conklin called the June 11, 2026, meeting of the Mason County Road
Commission held at the Custer Township Hall, 1950 E. US Highway, Custer
Michigan to order at 10:00 am.

Members Present: Chairman Conklin, Member Del Zoppo, Manager/Director
Wessels, Secretary/Finance Director Hannah, County Highway Engineer Nelson,
Superintendent Peters.

Absent: Vice-Chair Ingison.

Visitors: Tom Alway, Amber Township.
a) Pledge of Allegiance

Approval of Agenda

Motion made by Del Zoppo to approve the agenda as presented. Seconded by
Conklin. Ayes all. Motion carried.

a) Conflicts of Interest - None

Approval of Meeting Minutes

The regular meeting minutes of the May 28, 2026 meeting were reviewed. Mofion

made by Del Zoppo to approve meeting minutes as presented. Seconded by
Conklin. Ayes all. Motion canied.

Approval of Accounts Payable & Payroll

Motion made by Del Zoppo to approve Accounts Payable Voucher #12 for June
16, 2026, in the amount of $600,665.17 and Pre-Approve Payroll Voucher #13 for
June 18, 2024. Seconded by Conklin. Ayes all. Motion carried.

Review of Financial Reporis

The Board reviewed Financlal Reporis provided by Hannah.
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é) Reporis from Other Agencies
Tom Alway from Amber Township inquired about Johnson Road being graded
after brining. Also mentioned that Rieth Riley trucks are still using Gordon Road
and doesn't want them to damage new asphailt.

7) Superintendent Report
Cumrent focus ‘DAILY WORK ITEMS'
1. Facility Maintenance, Cleanup, Organize.
2. Blading roads
3. Truck Cleaning
4. Tree Work os needed
5. Cold patch / Dura-Patching

sk sk okokok

o Safety-Toolbox Safety Talks/ Training
e Working safely with chainsaws

e Primary Road Work

Custer Rd project in progress

Cold patching

Tree work/ wind cleanup

Townline rd tube replacement in progress
Dura-patching

Mowing county wide pavement around 75% complete

e ® » & o6 o

¢ Trunkline Maintenance MDOT
s Cold patching
e M-dot bag cleanup
e Mowing for state scheduled for next week

e Forest Service
¢ Future Gravel pit exploration permitting {in progress]
¢ Gumey Creek Bridge on Morton rd in progress
» Blading some forest service roads

o Safety Incidents
e None

e Township Projects
s Brining 40% complete and starting on 28%
e PM Township wedging $0% complete
s Trout Unlimited bridge in Grant 95% complete and should be open next
week.

e Superintendent
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¢ Attended Grant Township meeting upon request to talk about dust issues

Engineer Report
* Survey Department - Working a few hours daily on permits. Construction

staking on Custer, Townline, Vandyke Road & Gurney Creek Timber Bridge.
Working on AutoCAD drawings for easements for points and alignments for
upcoming projects.

e 2026 Township Projects - We are working on a few Township estimates,
easements & pemifs.

e 2024 Pavement Marking - Michigan Pavement Marking began work on
Thursday June 4th, The 2026 Pavement Marking Project is for the North half of
Mason County. The Pavement Marking Project will be completed by June 30t
by Michigan Pavement Marking. Call back pavement marking for HMA
Paving & Chip Seal Project will be completed by November.

e 2026 MDOT Chip Seal Project Custer Road - With some delays on the US-10
project, the schedule for the Custer Road project has changed. The HMA
paving started on Friday May 15th. HMA paving is completed from US-10 to
approximately Beyer Road. Approximately 7,800 tons of the 10,700 tons have
been completed. The gravel shoulders have been completed to
approximately Beyer Road. HMA paving is anficipated fo be completed
before the July 4 holiday. The chip & fog seal contractor is anticipated to do
the chip seal work, the 2nd or 3 week in July. The completion date is August 28,
2026. The project limits are Custer Road from the Village of Custer north 9.8
miles to the Village limits of Freesoil. The project will consist of HMA wedging,
chip & fog seal, aggregate shoulders and pavement marking.

e 2026 HMA Surfacing Program -~ The MCRC crews and Rieth-Riley will be
scheduling projects in the near future. One Bid was received for our 2026 HMA
Paving projecis on April 7, 2026, by 2:00P.M. Award notice was sent to Rieth-
Riley for Townline Road & Township Projects under Contract. There is
approximately 12,600 Tons of HMA paving fo complete under this coniract.

J edging a ip S ofects - HMA wedging on various
Township roads started on Monday May 11, The plan is o work on the HMA
wedging every Monday & Tuesday, weather permitting until completed. There
is a total of 2,200 tons of HMA wedging to be completed before the Chip &
Fog seal project starts. Approximately 1,630 tons have been completed to
date.

o 2026 lebavy Drive Bridge - The Jebavy Drive Bridge Project staried June 1,
2026. Anlaan has removed and replaced the expansion joint. Guardrail was
removed and is being replaced this week. The project will be compieted by
August 1, 2024. |t is anticipated that the Bridge will be open between mid-
June thru mid-July during the cure time for concrete. Anlaan Corporation is
the low bidder at $344,685.86.
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e 2026 Jebavy & lohnson Traffic Light - A pre-construction meetingis scheduled
for Monday June 1t @ 9:00AM. J. Rank was the low bidder af $289,673.26. We

are working with Frontier, Consumers, & Spectrum to resolve a couple of utility
conflicts. The Contractor is anticipated to start after the July 4* Holiday (July
20th +/-) with a completion date of August 28, 2026.

o 2026 S. Jebavy Drive - The anticipated start date is after the July 4™ Holiday
{July 20 +/-), with 112 consecutive calendar days to complete the project
after starting. The final completion of November 13th, 2026.

e 2024 Vandyke Road - The MCRC crews have completed the clearing, topsoill
stipping and sand grade. The gravel base will be installed using the pulverized
material from the S. Jebavy Drive Project. The watermain project on Vandyke
Road was bid May 7, Wadel Stabilization was the low bidder for the PM
Township project. The watermain work completion date is August 21, 2026. A
start date has not been set yet.

o 2026 Townline Road - The MCRC crews will continue installing culverts and
removing irees in the upcoming weeks. MDOT has agreed to pay the MCRC
$500,000 for HMA paving in 2026 o be used as part of the detour route for the
US-31 reconsiruction projects in 2027-2029. Aniicipate HMA paving In
September/October.

Manager Report
Wessels not In attendance - Report presented by Hannah

informational ltems
e Met with Spicer to go over updates to GIS project

o Met with MDOT Muskegon TSC to go over MDOT Budget expeciation for
remaining 2026 FY

e Working with Truck and trailer on Current and future Buildup needs

¢ Attended Hamlin Township Meeting to give updates and answer various
questions on projects

¢ Various Field Inspections with Josh/Bob
e Met with Union reps to Discuss Various needs and concerns

Facllity Planning Update

e Working on some final details for facility consideration, Flagpole,
Landscaping and such

¢ Met with JBS/Tower Pinkster to go over Electrical needs.
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Met with Johnson Sign 1o discuss Both exterior and interior Signage for the
New Facility.

JBS/Wailverine making final changes to the Drawings (expecting
Complete set of plans)

Bi-Monthly meeting with the Tower pinkster group 1o discuss mechanical '
drawings

123, 130 V-bottom train, we have the second irain in the shop for a dot
inspection and service and a door closer hinge repair on one of them.
609 Trans swap is done; truck is back in service. We switched it from an
Eaton ultra shift to a regular manual transmission, had a few stumbles
getting all the programing done in the truck but Stoops was able to figure
it out and it's all set. That was the last of 2 frucks we had with the
troublesome ultra shifts, they have both been swapped out now.

704 Grader was derated due to afterfreatment codes, we ran a ash
service regens, then sent the particulate filter down to cat to be cleaned.
We got it back and installed it, ran through the install procedure to clear
codes, grader is back in service.

112 Brine trailer. We have had numerous issues with pumps on brine trailers
this year breaking impellers and such. After talking with some other
companies that haul brine we decided to try a john blue pump, we just
got it installed, it loaded the trailer a lot faster but waifing on weather to
brine some roads so | can get some feedback and see how it holds up,
once we see if this is the answer to the problems we will set the other
trailer up the same way.

203 Screen plant, while guys were making repairs on the top deck screen
they seen one of the bearing mounis on the shaker box was loose and the
box moved. We were able to pull the shaker box back info place, put
new bolts in the mount and welded a flange on the frame 1o keep it from
wanting to move again. The fabricator found another broken spot on one
of the discharge conveyors that he is fixing as well.

600 One of the MDOT trucks we bought, we are replacing the EGR cooler
to fix a coolant issue that it has, once we verify the repairs are good, we
will go through the whole truck to get it ready to put in service.

Last week we started going through the first 3 new trucks getiing Them
prepped and ready to go to truck and trailer to get built, we put battery
disconnects in them, unit Numbers, and MCRC stickers. I'm working with
D&K to warranty work on the issues of dead batteries in the trucks from
sitting for so long

Unfinished Business

None

New Business
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a) MCRCSIP Ballot
Motion made by Del Zoppo to vote for Brett Laughlin (Otiawa CRC) for
the At Large ballot and vote for Tony Casdli (isabella CRC) and Steve
Waessels (Mason CRC) for the Northern Ballot. Seconded by Conklin. Ayes
all. Motion carried.

b) CRASIF Ballot
Motion made by Del Zoppo to vote for Tom Doty (Mackinac CRC) for the
and Laurita Humphrey {Muskegon). Seconded by Conklin. Ayes all. Motion
caried.

c) Approve Request for Engineering Reimbursement
Motion made by Del Zoppo to approve request for reimbursement of
engineering expenses. Seconded by Conkiin. Ayes all. Motion carried.

d) Change Meeting Date from August 13t o August 12t
Motion made by Del Zoppo 1o change meeting date from Thursday
August 13 to Wednesday August 12 due to scheduling confiicts.
Seconded by Conkliin. Ayes all. Motion carried.

€) Resolution to Amend Cerlification Map
Resolution for additions and deletions to County Local Road System
During Calendar Year 2026

At the regular meeting of the Mason County Board of County Road
Commissioners a resolution to approve Additions and Deletions to the
County Local Road System during Calendar Year 2026 for the following
Roads was

approved, with a motion by Del Zoppo, seconded by Conklin, and to
avthorize the Chairman to sign the 2024 Corrected Certification Maps.

Sheet 44, Sherman Township, Section 30. There aren’t any signs or
evidence of a road existing in this location prior to 12/31/2025. Removed
Bean Road, 0.25 miles North of Sugar Grove Road. Local Road System (-
0.25 miles).

Roll Call Vote: Conklin - Aye, Ingison - Absent, Del Zoppo - Aye. Motion
carmried.

f) Approve Township Projects
Motion made by Del Zoppo to approve Township Projects as listed in
Appendix A and authorize the Managing Director and Finance Director fo
sign on behalf of the board. Seconded by Conkiin. Ayes all. Motion
carmied.

Public Comment
None.

-

A
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Cotrespondence

None.

Commissioners Privilege

None.

Next Meeting: Thursday, June 25, 2024 @ 10:00 a.m.

Adjournment

There being no further business, the meeting was adjourned at 11:51 a.m.

danma

Heather Hannah —Secretary

(il

Je%y%énk}ln

- Chairman
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APPENDIX A
Township Projects Approved on 6/11/2026
oo TP ROADNAME LOGATION DESCRPTION PROJECTCOST,
Apply 1 single applleailon of biine at an
164 PEREMARQUETTE HOPKINS LAKE HO.A. Yarious Roads approximate rate of 2.500 gallens par mile 1240 $ 125582

gal @ 621 of 40%



