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MEETING MINUTES

Mason County Road Commission
May 28, 2026

Cali fo Order

Chairman Conklin called the May 28, 2026, meeting of the Mason County Road
Commission held at the Custer Township Hall, 1950 E. US Highway, Custer
Michigan to order at 10:00 am.

Members Present: Chairman Conklin, Vice-Chalr Ingison, Member Del Zoppo,
Secretary/Finance Director Hannah, County Highway Engineer Nelson,
Superintendent Peters.

Absent: Manager/Director Wessels.

Visitors: Sheila Johnson and Alicia Guera, Johnson Car Sales & Body Shop.
a) Pledge of Allegiance

Approval of Agenda

Motion made by Del Zoppo to approve the agenda as presenied. Seconded by
Ingison. Ayes all. Motion canied.

a) Conflicts of Inferest - None

Approval of Meeling Minutes

The regular meeting minutes of the May 14, 2026 meeting were reviewed. Motion
made by Ingison to approve meeting minutes as presented. Seconded by Del
Zoppo. Ayes all. Motion carried.

Approval of Accounts Paycable & Payroll

Motion made by Ingison to approve Accounts Payable Voucher #11 for June 2,
2024, in the amount of $466,825.45 and Pre-Approve Payroll Voucher #12 for
June 4, 2026. Seconded by Del Zoppo. Ayes all. Motion carried.

<

Review of Financial Reporis

The Board reviewed Financial Reports provided by Hannah.
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Reports from Other Agencies

Superintendent Report
Current focus 'DAILY WORK ITEMS'

B A

Facility Maintenance, Cleanup, Organize.
Blading roads

Truck Cleaning

Tree Work as needed

Cold patch

*

Lo

Safety-Toollbox Safety Talks/ Training
¢ None

Primary Road Work

o Custer Rd project started

o Cold patching

o Tree work/ wind cleanup

¢ Townline rd tube replacement in progress

Trunkline Maintenance MDOT
e Cold patching
o M-dot bag cleanup

Forest Service

¢ Future Gravel pit exploration permitting [in progress)
o Gumey Creek Bridge on Morton rd in progress

» Blading some forest service roads

Safety Incidents
e None

Township Projects

¢ Brining 40% in progress

e Inman rd for P.M. Twp also Inman and Hesslund roads
s Ditching for the Village of Freesoll

Engineer Report

Survey Department - Working a few hours daily on permits. Consfruction
staking on Custer, Townline, Vandyke Road & Gurney Creek Timber Bridge.
Working on AutoCAD drawings for easemenis for points and alignments for
upcoming projects.

2026 Township Projects - We are working on a few Township estimates &
permits.
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2026 Pavement Marking - 2026 Pavement Marking Project for the North half
of Mason County. The Pavement Marking Project will be completed by June
30th by Michigan Pavement Marking. Call back pavement marking for HMA
Paving & Chip Sedl Project will be completed by November.

2026 MDOT Chip Seal Project Custer Road - With some delays on the US-10
project, the schedule for the Custer Road project has changed. The HMA
paving was scheduled to start on Tuesday May 12th. HMA paving is
completed from US-10 to approximaiely Beyer Road. Approximately 7,800
tons of the 10,700 tons have been completed. It was intended to have the
HMA paving completed by May 22nd, but with several days of rain this did
not happen. With the HMA paving on the US-10 project resuming, finishing the
HMA paving on the Custer Road project will be delayed. The completion
date is August 28, 2026. The project limits are Custer Road from the Village of
Custer north 9.8 miles to the Village limits of Freesoil. The project will consist of
HMA wedging, chip & fog seal, aggregate shoulders and pavement marking.
2026 HMA Surfacing Program - The MCRC crews and Rieth-Riley will be
scheduling projects in the near future. One Bid was received for our 2026
HMA Paving projects on April 7, 2026, by 2:00P.M. Award notice was sent to
Rieth-Riley for Townline Road & Township Projects under Contract. There is
approximately 12,600 Tons of HMA paving to complete under this contract.
2026 HMA Wedging and Chip Seal Projects - HMA wedging on various
Township roads started on Monday May 11th. The plan is to work on the HMA
wedging every Monday & Tuesday, weather permitting until completed.
There is a total of 1,980 tons of HMA wedging to be completed before the
Chip & Fog seal project starts. Approximately 960 tons have been completed
to dafe.

2026 Jebavy Drive Bridge - The Jebavy Drive Bridge Project is scheduled to
start June 1, 202¢4. The project will be completed by August 1, 2026. It is
anticipated that the Bridge will be open between mid-June thru mid-July
during the cure time for concrete. Anlaan Corporation is the low bidder at
$344,685.86.

2026 Jebavy & Johnson Traffic Light - A pre-construction meefing is
scheduled for Monday June 1st @ 9:00AM. J, Rank was the low bidder at
$289,693.26. The Contractor is anticipated to start after the July 4th Holiday
with a completion date of August 28, 20264.

2026 S. Jebavy Drive —The anticipated start date is after the July 4th Holiday,
with 112 consecutive calendar days to complete the project after siarting.
The final completion of November 13th, 2026.

2026 Vandyke Road - The MCRC crews have completed the clearing, topsoil
stripping and sand grade. The gravel base will be installed using the
pulverized material from the S. Jebavy Drive Project. The watermain project
on Vandyke Road was bid May 7th. Wadel Stabilization was the low bidder
for the PM Township project. The watermain work completion date is August
21, 2026.



9

o 2026 Townline Road - The MCRC crews will continue installing culverts and
removing frees in the upcoming weeks. MDOT has agreed to pay the MCRC
$500,000 for HMA paving in 2026 1o be used as part of the detour route for the
US-31 reconstruction projects in 2027-2029. Anticipate HMA paving in
September/October.

¢ 2027 Quoarteriine Road ~ Townline Road to Hoague Road - Quarterline Road
between Freeman and White & near Koeing Road the HMA surface s
delaminating. Our 2027 MDOT project will be @ HMA cold-milling and HMA
overlay on Quarteriine Road. The preliminary estimated cost is $1,300,000.
Quarierine Road will be part of the MDOT detour in June-October of 2027.

Manager Report
Wessels not in attendance - Report presented by Hannah

Informational ltems
Attended APWA Expo Boyne

Atftended Paul Bunyan meeting

*®

Attended Hamlin Township meeting to give updates and answer
questions on projects

MDOT Lidar Presentation
Various Field Inspections with Josh/Bob
Facility Plan Updat

* Met with County Board for Special Meeting to give Update on the Bond
Timeline and status

¢ Lidarinstallation complete in Scottville salt shed

e JBS/Wolverine making final changes to the Drawings (expecting
Complete set of plans)

» Bimonthly meetfing with the Tower pinkster group to discuss mechanical
drawings

607 While finishing up repairs the fruck caught on fire in the shop. The tech
started the fruck and lifted the box up, shut it off, tumed off battery
disconnect and was putting stands under the dump box when he noficed
a light under the cab, when he looked closer, he realized it was a fire on
the left rear corner of the engine. We got the fire put out and found some
damaged wire hamnesses. We were able to take the harmesses needed off
605 and put the fruck back together. We looked closely at all the wiring
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and fuel lines on that side of the engine when we put it back together to
make sure there wasn't any leaks or rubs or anything that could
potentially cause another fire.

¢ 637 The cross conveyor is put together, installed on truck and back in
service, seems o be working well.

¢ 121,116 V-bottom frain. We got the first set of V-Bottom trains in the shop
for DOT inspection and service.

» 312 We are getting ready to service the dura patcher and get it ready for
the season

¢ Fuelreport: 5-19-2026 10,000 gal of diesel 4.71 gal, and 1400 gal of gas
. 352agal

Unfinished Business

None

New Business
a) Approve Township Projects
Motion made by Ingison to approve Township Projects Seconded by
Conklin. Ayes all. Motion camied.

Public Comment
Sheila Johnson and Alicia Guerra addressed board to Inquire about
facility plans across the road from their business. Asked questions about
material storage on the property as well as lighting concerns and the
effect on surounding neighbors.

Correspondence
None.

Commissioners Privilege
Del Zoppo ~ had a call about foaming asphalt on Custer road. This is a
normal occurrence that can happen and will not affect the final product.
Also inquired about status of Mavis Rd.

Ingison — will be gone for June 11 meeting
Next Meeting: Thursday, June 11, 2026 @ 10:00 a.m.

Adjournment
There being no further business, the meeting was adjourned at 10:55 a.m.
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Heaiher Hannah - Secretary

Jeffrdy Ednklin - Chairman
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APEENDIX A
Township Projects Appreved on 5/28/2024 »
J0B ¢ wp . ROADNAME LOCATON DESCRIPION . PROJECT COST H
o711  CUSTER WILSON ROAD ﬁ%ﬂ; Ii:ﬂf:s,’l'u!ﬂe Rd 5,338' ?glng :ly:cslgmg and chip seal with fog Estimated $ 69.575.17



