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MEETING MINUTES

Mason County Road Commission
May 14, 2024

Call fo Order

Chairman Conklin called the May 14, 2024, meeting of the Mason County Road
Commission held at the Custer Township Hall, 1950 E. US Highway, Custer
Michigan to order at 10:00 am.

Members Present: Chairman Conklin, Vice-Chair Ingison, Member Del Zoppo,
Manager/Director Wessels, County Highway Engineer Nelson, Superintendent
Peters, Secretary/Finance Director Hannah

Absent: None.

Visitors: None.
a) Pledge of Allegiance

Approval of Agenda

Motion made by Del Zoppo to approve the agenda as presented. Seconded by
Ingison. Ayes all. Motion canried.

a) Conflicts of Interest - None

Approval of Meeting Minutes

The regular meeting minutes of the April 23, 2026 meeting were reviewed as well

as the closes session minutes from March 23, 2026. Motion made by Del Zoppo to
approve both sets of meeting minutes as presented. Seconded by Ingison. Ayes

all. Motion caried.

Approval of Accounts Payable & Payroll

Motion made by Del Zoppo to approve Accounts Payable Voucher #10 for May
14, 2026, in the amount of $375,112.62 and Accounts Payable Voucher #10b for
May 14, 2024, in the amount of $218,619.07 and Pre-Approve Payroll Voucher
#11 for May 21, 2026. Seconded by Ingison. Ayes dll. Motion carried.

Review of Financial Reporis



148

é)

7)

8)

The Board reviewed Financial Reporis provided by Hannah.
Reports from Other Agencies

Superintendent Report

Current focus ‘DAILY WORK ITEMS'
Facility Maintenance, Cleanup, Organize.
Blading roads

Truck Cleaning

Tree Work as needed
Cold patch

L o

Safety-Toolbox Safety Talks/ Training

e CPR Training

« Highway Maintenance Conference attended by Josh Peters, Kyle Lee
and Robert Hilton '

e Primary Road Work

Custer Rd project started

Cold patching

Tree work/ wind cleanup

Townline rd tube replacement in progress

» Trunkline Maintenance MDOT
e Cold patching
e M-116 sand removal
e M-dot bag cleanup

s Forest Service
e Future Gravel pit exploration permitting {in progress]
o Gurney / Cooper creek future drainage planning in progress
» Blading some forest service roads

¢ Safety Incidents
¢ None

o Township Projects
e Paving in Branch twp
e Inman rd for P.M. Twp
¢ Ditching for the Village of Freesoil
o Starting brine 5-16-26 in Riverton twp

Engineer Report
e Survey Department - Working a few hours daily on permits. Construction staking on
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Custer, Townline, Vandyke Road & Gurney Creek Timber Bridge. Wo}king on AutoCAD
drawings for easements for points and alignments for upcoming projects.

2026 Township Projects — We are working on a few Township estimates & permits.

2026 Pavement Marking — 2026 Pavement Marking Project for the North half of Mason
County. The Pavemnent Marking Project will be completed by June 30" by Michigan
Pavement Marking. Call back pavement marking for HMA Paving & Chip Seal Project
will be completed by November.

2026 MDQT Chip Seal Project Custer Road - With some delays on the US-10 project, the
schedule for the Custer Road project was changed. The HMA paving started on Tuesday

May 12™. The Contractor plans to have the HMA paving and gravel shoulders completed
by the Memorial Day holiday (weather permitting). The chip sealis anticipated to be
completed in mid-June. The project limits are Custer Road from the Village of Custer
north 9.8 miles to the Village limits of Freesoil. The project will consist of HMA wedging,
chip & fog seal, aggregate shoulders and pavement marking.

2026 HMA Surfacing Program - The MCRC crews and Rieth-Riley will be scheduling
projects in the near future. Bids were received for our 2026 HMA Paving projects on
April 7, 2026 by 2:00P.M. Award notice was sent to Rieth-Riley for Townline Road &
Township Projects under Contract. There is approximately 12,600 Tons of HMA paving
to complete under this contract.

2026 HMA Wedging and Chip Saeal Projects - HMA wedging on various Township roads
started on Monday May 11™. The plan is to work on the HMA wedging every Monday &

Tuesday, weather permitting until completed. There is a total of 1,750 tons of HMA
wedging to be completed before the Chip & Fog seal project starts. Approximately 550
tons have been completed to date.

2026 Jebavy Drive Bridge - It is anticipated that the Jebavy Drive Bridge Project will start
June 1, 2026. The project will be completed by August 1, 2026. Itis anticipated that the
Bridge will be open between mid-June thru mid-July during the cure time for concrete.
Anlaan Corporation is the low bidder at $344,685.86.

2026 Jehavy & lohnson Traffic Light — The project was bid in the May 1, 2026, MDOT bid
letting. J. Rank was the low bidder at $289,693.26. The 2" bid was $329,145.00. The

Engineer estimated of construction was $272,235 ($246,600 MDOT Safety Funding,
$27,400 MCRC) plus engineering cost of $52,000. The Contractor is anticipated to start
after the July 4" Holiday with a completion date of August 28, 2026.

2026 S, Jebavy Drive - The anticipated start date is after the July 4® Holiday, with 112
consecutive calendar days to complete the project after starting. The final completion
of November 13%, 2026.

2026 Vandyke Road - The MCRC crews have completed the clearing, topsoil stripping
and sand grade. The gravel base will be installed using the pulverized material from the
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S. Jebavy Drive Project. The watermain project on Vandyke Road was bid May 7.
Wadel Stabilization was the low bidder for the PM Township project. The watermain r.l
work complstion data is August 21, 2026. |

e 2026 Townline Road - The MCRC crews will continue installing culverts and removing
trees in the upcoming weeks. MDOT has agreed to pay the MCRC $500,000 for HMA
paving in 2026 to be used as past of the detour route for the US-31 reconstruction
projects in 2027-2029. Anticipate HMA paving in September/October.

arterline Road —~Townline Road to Haoague Road - Quarteriine Road between
Freeman and White & near Koeing Road the HMA surface is delaminating. Our 2027
MDOT project will be a HMA cold-milling and HMA overlay on Quarterline Road. The
preliminary estimated cost is $1,300,000. Quarterline Road will be part of the MDOT
detour in June-October of 2027,

Manager Report

Wessels — Will not be in atiendance at the May 28, 2026, meeting — Conference
in Mt Pleasant

Informational ltems
s Aftended GIS Kickoff Meeting with WMSRDC

* Rest Area Bid opening awarded to Northem Cleaning services F']

o Maet with Truck and Trailer to Discuss Buildups

o Mei D&K Truck to go over chassis Builds

¢ Met with Hamlin Township to Discuss Township Needs.
o Aftended C.R.A Managers Meeting

e MDOT US10 progress meeting

¢ Various Field Inspections with Josh/Bob

Facility Planning Updat
o Multiple conversations with JBS to discuss facllity equipment needs.
¢ Llidarinstaliation started in Scottville salt shed

¢ Met with the Tower pinkster group fo discuss mechanical drawings

i
B
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o 609 Trans swap, the manual trans is installed and functioning, Stoops was
here Monday o do the programing, they couldn't get the abs medule
programmed right so took it back with them to figure it cut, they will also
be sending the pins needed to run a new speed sensor hamess and to
make a clutch switch hamness.

* 607 We got the dump box back from getting a new floor put in it, the
truck is in the shop now for some other repairs and to swap the dump box
on the truck.

s 637 The cross conveyor, ifs sand blasted, painted, and we have started to
reassemble it, some of the bearings we got are the wrong ones, should
have the right parts by the end of the week.

¢ 2of the new staff trucks are done and, on the road, we are stripping out
the superintendent fruck to transfer everything over 1o the third new tfruck.

* The mechanics will be out of the shop at different times this month to go
to training at Ferris State consisting of emissions, electrical, and hydraulics
classes.

* New Telehandler has Been delivered

¢ New Skid Steer Has Been delivered

10) Unfinished Business
a) Approve Rest Areqa Bld
Motion made by Del Zoppo to award bid Northern Michigan Commercial
Cleaning Services. Seconded by Ingison. Ayes all. Motion canied.
b) Approve Revision to Facility Project Budget
Motion made by Conkiin to approve the changes to facility project
budget as presented. Seconded by Ingison. Ayes dll. Motion carried.

11)  New Business
a) Approve Township Projects
Motion made by Ingison to approve Township Projects Seconded by
Conklin. Ayes all. Motion carried.

b) Resolution for Jebavy & Johnson Traffic Light Installation

c) Adopt FY 20246 Budget Amendment
Motion made by Ingison to Approve Budget Amendment as presented by
Hannah. Seconded by Conklin. Ayes All. Motion canied.
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13)
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15)

17)

Public Comment
None.

Correspondence
None.

Commissloners Privilege
None.

Next Meeting: Thursday, May 28, 2026 @ 10:00 a.m.

Adjournment
There being no further business, the meeting was adjourmned at 12:11 p.m.

\

oo

Heather Hannahs Secretary

onklin — Chairman

1



JOB #

TWP

APPENDIX A
Township Profocts Approved on 8§/14/2026

ROAD NAME LOCATION

040

041

042

060

14

180

LOGAN

LOGAN

LOGAN

AMBER

CUSIER

BRANCH

HAMILIN

GRANT

FREE SOIL

VILLAGE OF
FREESOLL

DUST CONTROL Township Wide 21.54 miles

Kinney Rd {0 Hawley Rd
TYNDALLROAD 5 o2ty (1.0 miles]

Hawley Rd to Lecek Rd
TYNDALL ROAD 5.280 (1.0 miles)

DUST CONTROL 7717 miles

DUST CONTROL Township Wide 35.85 miles

Campbell Rd west 1,364
HANSEN RD (0.26 miles)

Township Wide 8.679
DUST CONTROL miles/ Numberg 7.83
miles/ Mavis Rd .43 miles

2,350 west of Appleton Rd
COUNTY LINEROQAD 750° (0.14 MILES)

Free Soil Rd north o Trem|

STEPHENSROAD ot 5,157 (0.98 miles)

Freesoil Rd north 2,640

CUSTER ROAD and south 2.640° 1.0 miles

1-Single applicafion at an approximate rate of

2500 galions per mile of roadway applied 21.06

miles before Memorial Day

2-Double application at on approximate rate of $ 3501300
5000 gallons per mile, applied In two coursas. -
21.54 and 21.06 mites

Binger Rd (.48) to only receive a Single

Application Start around July 1. 159,150 gallons

Select wedging, chip & fog seal and restoration
Estimated 12,920 syds

Select wedging, chip & fog seal and restaration
Esiimated 12.920 syds

1-Single application at an approximate rate of
2500 gallons per mile of rocdway applied 40% $ 1187555
Calcium Chicride

1-Single application of 40% GLC Liquidow at an

approximate rate of 2500 gallons per mile 89,625 $ 55657.13
gal

Place 2" of gravel 24' wide, HMA paving (275

Ib/syd) 2 ifis 22’ wide and restoration Estimated ™ $  94,246.58
478 tons of HMA

1-Single Application at an opproximate rate of

2500 gallons per mile of readway opplied. 40%

Liquidow 21£97.5 gallons@.621 $13474.15

2-Double application Mavis Rd at approximate

rate of 5000 gallons per mite 2150 Gallons 8.22 $ 1825345
28% MCS $473.00

3Single Appiicallon Numberg Rd at cpproximate

rate of 2500 gallons per mile 28% MCS 7.83 miles

19.575 Gallons @.22 $4,306.50

Select ditching, place 12" CMP 50' long, place 15"

CMP &0 long, place 4” of asphalt millings 22° wide,

and restoration (Millings will cost $21.00/ton per Al $ 26,653.49
Butka. Any additional cost will be at the township

expense. Eslimated 450 tons of milings

§ 5881457
$ 60.279.32

Chip & Fog seal and restoration Estimated 11,155 $

syds 33.510.76

Norih: Select ditching, trenching, pulverizing,

subgrade improvements, geotextite sabilization,

Culver! replacement, HMA paving and restaration

Souih: Remove culvert, select wedging & chip $ 480,199.2%
seal (The Village of Freesoll will be responsibe for

$250,000.00 of this confract. Estimated 1,450 fons

of HMA

DESCRIPTION PROJECT COST
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