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MEETING MINVUTES

Mason County Road Commission
April 79,2026

Callto Order

Chairman Conklin called the April 9. 2026 meeting of the Mason County Road
Commission held at the Custer Township Hall, 1950 E. US Highway, Custer
Michigan to order at 10:10 am.

Members Present: Chairman Conklin, Vice-Chair Ingisocn, Member Del Zoppo,
Manager/Director Wessels, Secretary/Finance Direcior Hannah, County Highway
Engineer Nelson, Superintendent Peters.

Absent: None.

Visitors: None.
a) Pledge of Allegiance

Approval of Agenda

Motion made by Del Zoppo to approve the agenda as presented. Seconded by
Ingison. Ayes all. Motion carried.

a) Confiicts of Interest - None

Approval of Meeling Minutes

The regular meeting minutes of the March 23, 2026 meeting were reviewed.
Motion made by Del Zoppo to approve the meeting minutes. Seconded by
Ingison. Ayes all. Motion carried.

Approval of Accounis Payable & Payroll

Motion made by Ingison to approve Accounts Payable Voucher #7 for April 14,
2026 in the amount of $253,686.36 and Approve Payroll Voucher #8 for April 9,
2026. Seconded by Del Zoppo. Ayes all. Motion carried.

Review of Financial Reports

The Board reviewed Financial Reports provided by Hannah.
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8)

Reports from Other Agencles : ~—
None.

Superintendent Report
Current focus '‘DAILY WORK ITEMS'

—

. Facility Maintenance, Cleanup, Organize.
2. Blading roads
3. Switching trucks from sanders to dump boxes
4. Tree Work as needed
5. Cold patch
Safety-Toolbox Safety Talks/ Training
¢ Fall Prevention
» Mike Phillips, Backing and blind spot and truck inspection
Primary Road Work

.

e Access rd siarted
¢ Cold patching
e Tree work/ wind cleanup.
e Townline rd tube replacement
Trunkline Maintenance MDOT
e Cold patching
¢ M-116 sand removal
Forest Service
» Future Gravel pit exploration permitting [in progress)
e Gurmey / Cooper creek future drainage planning in progress.
Safely Incidents |
e Truck damage # 605

Engineer Report ﬁ
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Survey Department - Working a few hours daily on permits. Construction
staking on W. H Vandyke Road & Townline Road. Working on AutoCAD
drawings and easements for upcoming projects. )

2026 Township Projects - We are working on a few Township estimates.
2026 Jebavy Drive Bridge - It is anticipated that the Jebavy Drive Bridge
Project will start June 1, 2026. The project will be completed by August 1,
202¢. It is anficipated that the Bridge will be open between mid-June thru
mid-July during the cure time for concrete. Anlaan Corporation is the low
bidder at $344,485.86.

* 2026 Pavement Marking — 2026 Pavement Marking Project for the North
haif of Mason Countly. Bids were due April 7th by 2:00P.M. Review bids and
recommend award.

2026 - Chip Seal & Dura Patch Materials - 2026 Material bids for chip seal
& dura patch materials were due on April 7th by 11:00AM. Review bids
and recommend award.

2026 MDOT Chip Seal Project Custer Road - A pre-construction meeting
will be scheduled soon. The contract was awarded April 3, 2026, The
project was bid on March éth, 2026, MDOT bid letting {item #16). The
project limits are Custer Road from the Village of Custer north 9.8 miles to
the Village limits of Freesoil. The project will consist of HMA wedging, chip
& fog seal, aggregate shoulders and pavement marking. Engineer
estimated was $1,730,728 ($1,382,900 MDOT & $347,828 MCRC). Plus, .
Construction Engineering. Rieth-Riley was the only bidder at $1,852,936.00
(Over +7.06%).

2026 HMA Surfacing Program - Bids were received for our 2026 HMA
Paving projects on April 7, 2026 by 2:00P.M. Review bids and recommend
award.

2026 Vandyke Road — Met with MDOT on connection to PM Highway. Met
with construction group from the Sparian Gas Station to coordinate
project plans. Cormrespondence with the Raiiview Lofts team to coordinate
project plans. A few revision plans were completed for the road
connecting S. Jebavy Drive to PM Highway. P&N has completed the
water & sewer plans for Vandyke Road. Watermain will be bid this month
with a completion date of August 21, 2026, Vandyke Road is anticipated
to be completed in September or October. MCRC crews, stipped topsoil,
placed one culvert and sand grade is about 90% complete.

2026 Jebavy & Johnson Traffic Light — Current estimated cost of
construction is $274,000 ($246,600 MDOT Safety Funding, $27,400 MCRC)
plus engineering cost of $52,000. The project is scheduled for May 1, 2026,
bid letting. The completion date is August 28, 2026,

2026 S. Jebavy Drive — A pre-construction meeting was held on
Wednesday March 18th at 9:00AM. The current start date is June 15th with
a September 11th Completion date. The Contractor has 112 consecutive
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calendar days to complete the project after they start with a final
completion of November 13th, 2024.

2026 Townline Road —The MCRC crews continue installing culverts and
removing trees in the upcoming weeks. MDOT has agreed to pay the
MCRC $500,000 for HMA paving in 2026 to be used as part of the detour
route for the US-31 reconstruction projects in 2027-2029. Anticipate HMA
paving in September/October.

2028 Walhalla Road Bridge (Rated 5) — SN656 was selected by the MDOT
for FY2028. During the RFP process there was concern with one of the
concrete box beams. Checked with MDOT Bridge Unit and it was
recommended 10 Rehab the bridge replacing the beams, deck & railing,
efc, It Is anticipated that the total cost will be $1.6 to $1.7 million (an
additional $1M in funding). We can update our estimate and submit to
MDOT for 20% Bridge Funding. The preliminary estimate was $599,000
($539,100 MDOT & $59.900 MCRC). Plus, Engineering Design, Inspection,
etc. estimated at $100,000 (Design $30,000, Inspection, Testing $70,000).
We will have a better estimate of total cost by the next meeting.

9 Manager Report
Informational llems

Met with Spicer Group and Fleet paths to go over GIS Migration into Fleet
paths

Attended CRA Conference

Attended CRASIF Safety Summit

Met with Local Bike trails Committee at Fairgrounds to discuss East/west
Segment

Met with MDOT to discuss Final Rest area Contract changes

MCRCSIP was able to settle Hoague Rd. Damages at 55k
Superintendent position is now able to be officially backfiled.

Met with Branch Township to discuss project contracts.

Met with Hamlin Township to Discuss Township Needs.

Met with Business Owner over project concems.

Met with TEL-Rad communication and Motorcla company to discuss
Radio upgrades needs with new facility.

Attended Mason County TIMS team meeting

Met with CRA to go over breakout session presentation

Weight restrictions have been lifted as of March 30t

Met with Forest Service 1o discuss future needs and funding

Various Field Inspections with Josh/Bob

Facllity Planning Update

Met with JBS and Wolverine to discuss Design changes.

1
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o Lidar installation set to begin May 11t in Scottville salt shed
» Radio Tower scheduled to be taken down In next couple weeks

e 228 Boom mower. The repairs on the mower and the cab/hood guard is
made, painted, and installed on tractor. its back in operation

s 221 Boom mower. I's in the shop now and we are building a cab/hood
guard.

e 605 On 17Mar2026 the front plow dropped and dug into a not frozen road
and went under the truck, the insurance called it a total loss, we are
working on getting a replacement cost into insurance to replace the
truck. We bought it back from the insurance at a very reasonable price to
keep the scraper, wing, sander, and ali the equipment that goes with
that.

* We have gotten through all the gravel trains for spring/dot inspections,
currently working the brine trailers through the shop, then the v-bottoms.

¢  We have removed the wings from 2 of the graders and put the walk-in-
rolls back on them.

o 609 It's the last truck that has the froublesome Eaton ultra shift transmission
init; the week we are starting the swap to put a regular manual
transmission in the truck.

o 607 We sent the dump box out to have a new floor put in it before it goes
back on the truck for the summer.

¢ We have started pulling wings from plow trucks as they come through the
shop.

e Fuelreport: 30Mar2026 we got 10,000 gal of diesel at 3.58 a gallon, and
1,200 gal of gas at 2.81 a gallon

e 421 The older free truck will be going down for a boom inspection in the
middle of this month.

10) Unfinished Business
a) Approve Changes to Facility Floor Plan
Still waiting for additional cosis related to plan changes. Table until next
meeting.

11) New Business
a) Approve Township Projects
Motion made by Ingison to approve projects listed in Appendix A as well
previously tabled Branch Township projects. Authority will be granted to
the manager and finance director to sign on behalf of the board.
Seconded by Del Zoppo. Ayes all. Motion caried.
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b) Award Bid for Pavement Markings ’
Motion made by Del Zoppo to award pavement marking bid to Michigan
Pavement Markings. Seconded by Ingison. Ayes all. Motion camied.

¢) Award Bid for Chipseal & Durapatch Materials
Motion made by Del Zoppo to award chipseal and durapatch materials
bids to all bidders. Seconded by Ingison. Ayes all. Motion canied.

d) Award Bid for HMA Paving
Motion made by Ingison to award bids for HMA paving as specified per
project by County Highway Engineer. Seconded by Del Zoppo. Ayes all.
Motion carnied.

Public Comment
None.

Correspondence
None.

Commissioners Privilege
None.

Next Meeling: Thursday, April 23, 2026 @ 10:00 a.m.

Adjournment
There being no further business, the meeting was adjourned at 12:01 p.m.

Ty

Heather Hannah - m

Jeffrey onklin - Chairman

1
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ABEENDIX A
Township Profecis Appraved on 04/09/202¢
408 ¢ e ROAD NAME LOCATION DESCRIPTION PROJECT COST
Double application of GLC 40% ot an approx.
rate of 5000 gatlons par mile for 25.64 miles.
030 EDEN DUST CONTROL Township Wide 143,900 gal. @ .421 Backup: As-Needed $ 89.381.90
Applicafion is available Township wide when
Requested 26%({min) ® $.22 pergal.
Meisenheimer Rd
031 EDEN DARR ROAD north 2500 or (0.47 Place 3° of slag 22’ wide $ 29223717
miles)
Clearing, select ditching, french, place slag 22-
HansenRd Norih 26 wide, pulverize, grade 8 compact. HMA
061 AMBER GORDON RD 4000 (076 miles)  paving [275 lofsyd) 2 ifls 22 wide end $ 369.363.06
restoration Estimated 1,444 tons of HMA
Clearing, select difching, place 6" of slag. .
2,053 north Hansen .
062  AMBER DENNIS RD R 69Z or (0.1 m‘”"m’“"’::s';‘o"d&‘“mm &m&c;"g?gﬁf é‘?{_l‘m? $127,198.61
miles) (Permanent easements may be required)
North of Hansen Rd Drainage improvements, select wedging and
063 AMBER CEDAR LANE/AMBER/CHIBERG  —O0 (107 miles)  chip seal with fog Esfimated 15,996 syds $ nm02
AmberRd to .
Select wedging and chip with fog seal 2122
084  AMBER OSBORN RD Gordoq Rd 2,550 wide Estimated 150 fons of HMA $ 43446703
{0.48 miles)
Double applicatien af an approximate rate of
100  VICTORY DUST CONTRCL Township Wide 5000 gallons per mile appfied In two courses $ 50,836.50
231,075 gal.
;ﬁ?'m":r{%;ﬁf?ef Remove higr; shoulders, clean out splliways,
101  VICTORY VICTORY CORNER RD avel or {21.35 HMA overlay (165 Ib/syd} and restoration $74,707.84
g:iles) Estimated 450 fons of HMA
1-Single applicaticn at an approximate rate of
110 SHERMAN DOUST CONTROL Township Wide 2500 gatllons per mile of readway applied $19.163.65
87,107.50 gal.
Select ditching, place 4 of millings 26' wide
ond resteration {Millings will cost $21.00/on per
132 GRANT OLD FREESOIL RD f;"og';'r"g,”,;‘%'l‘eﬂ AlBufka. Any addifional cost will be at the $36,860.34
’ expense of the township. Estimated 635 tons of
millings
1-§ingle application at an approximate rate of
. 2500 Apply duming most effective time but
140 FREESOIL DUST CONTROL Township Wide would Eke it around Memorial Day. 85.237.50 $ 1875228
aol.
75 Northof US-10  Full widih HMA wedge, chip and fog seql, 3'
170 VILLAGE OF CUSTER CUSTER ROAD north 1,200 [0.23 gravel shoulders and pavement markings $ 4842244

miles) Estimated 260 tons of HMA



