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2)

3)

4)

MEETING MINUTES

Mason County Road Commission
April 23, 2026

Call o Order

Chairman Conklin called the April 23, 2024, meeting of the Mason County Road
Commission held at the Custer Township Hall, 1950 E. US Highway, Custer
Michigan to order at 10:00 am. '

Members Present: Chairman Conklin, Vice-Chair Ingison, Member Del Zoppo,
Manager/Director Wessels, Engineer Tech Bader, Superintendent Peters, Admin
Asst Jabrocki

Absent: None, Secretary/Finance Director Hannah, County Highway Engineer
Nelson

Visitors:
d) Pledge of Allegiance

Approval of Agenda
Motion made by Del Zoppo to approve the agenda as presented. Seconded by
Ingison. Ayes all. Motion carried.

Motion made by Ingison to Amend the Agenda with changes — Adjust budget
for Build-Up & purchase of JCB Telehandler. Seconded by Del Zoppo.

a) Conflicis of Interest - None

Approval of Meeling Minutes

The regular meeting minutes of the April 9, 2026 meeting were reviewed. Motion
made by Del Zoppo to approve the meeting minutes. Seconded by Ingison.
Ayes all. Motion carried.

Approval of Accounis Payable & Payroll

Motion made by Del Zoppo to approve Accounts Payable Voucher #8 for April
21, 2026, in the amount of $266,403.35 and Approve Payable Voucher #9 for
April 28, 2026, in the amount of $826,747.97 and Approve Payroll Voucher #9 and
#9b for April 23, 2026. Seconded by Ingison. Ayes all. Motion carried.
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Review of Financial Reporis

The Board reviewed Financial Reporis provided by Hannah.

Ingison would like to see the $ amount updated on the Accounis Receivable
Summary for Malburg's Forest Products to the settle amount

Reports from Other Agencles

Superintendent Report
Current focus ‘DAILY WORK [TEMS'

Al al Ol

Facility Maintenance, Cleanup, Organize.
Blading roads

Switching trucks from sanders to dump boxes
Tree Work as needed

Cold patch

Safety-Toolbox Safety Talks/ Training

e Primary Road Work

Access rd started / sand haul completed
Cold patching

Tree work/ wind cleanup.

Townline rd fube replacement

Trunkiine Maintenance MDOT
e Cold patching

¢ M-116 sand removal

¢ M-dot bag cleanup

Forest Service

Future Gravel pit exploration permitting [in progress]

Gurney / Cooper creek future drainage planning in progress.
Safely Incidents

None

Water Damage

Numberg road cuivert failure 2

Victory drive road culvert failure

Dennis road culvert failure

Manales road culvert failure

Washington road culvert failure

Lots of water issues around county but mostly isolated to northwest.
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Engineer Report

Survey Department - Working a few hours daily on permits.

Construction staking on Townline Road. Working on AutoCAD

drawings and easements for upcoming projects.

2028/2029 Walhalla Road Bridge - Request Board Resolution for SN656 for
an additional $1M in MDOT Critical Bridge Funding to remove and
replace the superstruciure. The project Is currently funded by MDOT for
FY2028 for $599,000. The estimated cost to replace the superstructure is
$1.6 million {an additional$1M in funding). The bridge funding is 90%
MDOT & 10% MCRC + 100% design and consfruction engineering cost.

2026 Township Projects ~ We are working on a few Township estimates &
permits.

2026 Pavement Marking - 2026 Pavement Marking Project for the North
half of Mason County. The Pavement Marking Project will be completed
by June 30 by Michigan Pavement Marking. Call back pavement
marking for HMA Paving & Chip Seal Project will be completed by
November.

2026 MDOT Chip Seal Project Custer Road - A pre-construction meeting
was held on April 14, Cunrently, Rieth-Riley plans to start after the July 4
Holiday. The confract was awarded April 3, 2026. The project was bid on
March éth, 2026, MDOT bid letting {Item #16). The project limits are Custer
Road from the Village of Custer north 9.8 miles to the Village limits of
Freescil. The project will consist of HMA wedging, chip & fog seal,
aggregate shoulders and pavement marking.

2026 HMA Surfacing Program - Bids were received for our 2026 HMA
Paving projects on April 7, 2026 by 2:00P.M. Award notice was sent o
Rieth-Riley for Townline Road & Township Projecis under Contract.
NC-2026 Vandyke Road - Met with MDOT on connection to PM Highway.
Met with construction group from the Spartan Gas Station to coordinate
project plans. Comespondence with the Railview Lofis team to
coordinate project plans. A few revision plans were completed for the
road connecting S. Jebavy Drive o PM Highway. P&N has completed
the water & sewer plans for Vandyke Road. Watermain will be bid this
month with a completion date of August 21, 2026. Vandyke Road is
anticipated to be completed in September or October. MCRC crews,
stripped topsoil, placed one culvert and sand grade is about 90%
complete.

NC-2026 Jebavy Drive Bridge - It is anticipated that the Jebavy Drive
Bridge Project will start June 1, 2026. The project will be completed by
August 1, 2026. It is anticipated that the Bridge will be open between
mid-June thru mid-July during the cure tfime for concrete. Anlaan
Corporation is the low bidder at $344,685.86.
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NC-2024 Jebavy & Johnson Traffic Light - The project is scheduled for
May 1, 2026, bid letling. The completion date is August 28, 2026. Current
estimated cost of construction is $274,000 ($246,600 MDOT Safety
Funding, $27,400 MCRC) plus engineering cost of $52,000.
NC-2024 S. Jebavy Drive — A pre-consiruction meeting was held on
Wednesday March 18t at 9:00AM. The cumrent start date is June 15t with
a September 11th Completion date. The Coniractor has 112 consecutive
calendar days to complete the project after they start with a final
completion of November 13, 2026.

NC-2024 Townline Road - The MCRC crews confinue installing culverts
and removing frees in the upcoming weeks. MDOT has agreed fo pay
the MCRC $500,000 for HMA paving in 2026 to be used as part of the
detour route for the US-31 reconstruction projects in 2027-2029. Anficipate
HMA paving in September/October.

Manager Repont
Waessels — Will not be in attendance at the May 28, 2026, meeting — Conference
in Mt Pleasant

Informationail items

Various Meetings with MCRCSIP/MDOT to discuss Rest Area contract
language

Attended NexiGen Network session with area Students

Met with Local Bike trails Committee at Fairgrounds to discuss South
segment 3

Met with Stoops to discuss Future truck Chassis needs

Met with MDOT to discuss Winter

Met with New emergency manager: Infroduction

Met/Ride along with Hamlin Township to Discuss Township Needs.
Attended Sheridan Township meeting

MDOT US10 progress meeting

Working with the Village of free soil to figure out Custer Road Needs and
potential repairs :
Various Field Inspections with Josh/Bob

mgiliu Planning Update

Met with JBS to discuss facility equipment needs.

Lidar installation set to begin May 11t in Scottville salt shed

Radio Tower has been taken down and brought to our Custer yard.
Met with the Tower pinkster group to discuss mechanical drawings
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¢ 221 Boom mower. The cab/hood guard is done and while it was here we

rebuilt the joint in the middie of the boom, it was wom out and very loose
e 224 Boom mower. Brought it to the shop to get started on the cab/hood
guard for that fractor

e 409 The trans swap is sfill in progress, send drive shaft out today to have it

lengthened, hopefully will be finishing it up in the next week

e 437 While getting ready to rebuild the side conveyor we found several

holes in it after knocking the rust off, that is getting fixed up then we will
sand blast and paint it

e 401 Is the next truck to clean up and pull the sander off and put dump

box on, plan on doing that tomorrow

e 112 Brine frailer, we are about done reworking the plumbing on the back

then both brine trailers should be ready fo go

e We have 3 new siaff frucks here and are working on setting them up for
the Forman

o Equipment tires, we have had a lot of side wall failures before the tires are
worn out on recaps. The cost difference for recaps verses new tires is less
than the cost of the service call to have the tires changed so we are
going to just buy new tires and not have them caped anymore

Unfinished Business

a) Approve Changes to Facliity Floor Plan
Motion made by Ingisen to approve the changes to facility floor plan.
Seconded by Del Zoppo. Ayes all. Motion carried.

New Business

a) Approve Township Projecis
Motion made by Del Zoppo to approve Township Projects Seconded by
Ingison. Ayes dall. Motion carried.

b) Authorize Manager fo Award Rest Area Bid

Motion made by Del Zoppo to Authorize Manager to Award Rest Area Bid.

Seconded by Ingison. Ayes All. Motion carried.

c) Approve Bridge Application
Motion made by Ingison to Approve Bridge Application. Seconded by Del
Zoppo. Ayes All. Motion carried.

d) Approve to Adjust the Budget - Build-up
$211,000.00 train $159,000.00 single
Motion made by Ingison to approve the budget adjustiment. Seconded
by Del Zoppo. Ayes dll. Motion canied.

e) Approve the Purchase of JCB Telehandler
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Motion made by Ingison to purchase JCB Telehandler for $95,000.
Seconded by Del Zoppo. Ayes all. Motion cqrried.

12) Public Comment
None.

13) Comespondence
Letter from the Mason County Drain Commission — Meeting April 30, 2024,
at 7:00pm

Education Over Viclation — Letter written by Steve McKinley about Jay
Syrewicze Mason County Weigh Master - Frost Laws

Charlie Creggs Retirement Party April 30, 2026, at MCRC Garage
14) Commissioners Privilege
Peters — Focus on culverts on failed on Custer Rd/Shoulder Crew are out
working as of today
Ingison - Reported information from the CRA Board Meeting
15) Next Meeting: Thursday, May 14, 2026 @ 10:00 a.m.

17) Adjournment
There being no further business, the meeting was adjourned at 11:21 a.m.

JUNY

Heather Hannah - Secretary

A %@L )

Je niiin # Chairman
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Jos 4 NAME
010  SUMMIT DUST CONTROL
011  SuMMmIT NORTH AVE
012  suMMIT BASS LAKE BLV
013 SsuMMIT LATTIIN RD

AFPENDIX A
Tawnship Projects Approved on 472372024

LOCATON

Township Wide 2.23
Miles

Lakeshore Dr to
Mack Rd 1,465'
{0.28 miles)

Latin Rd $o
Lakeshare 2,093
{0.40 miles)

Pere Marquetie
Hwy to Lakeshore
Dr 6,553' (1.24
miles)

1-Single applicafion ot an approximate rate of
2500 galions of 40% GLC permile of rocdway $  5014.58
appfied. Estimated 8,075 gal,

Select wedging, chip & fog seal and
restoration Estmated 3.58) syds

Select wedging, chip & tog seal and
restoration Esfimated 5,117 syds $ 2611506
Drainage improvernents, select wedging, chip
& fog seal and restoration Estimated 14,018 $ 73,517.88
syds

DESCRIPTION EROJECTCOST

$ 1470150 -



