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MEETING MINUTES

Mason Counly Road Commission
March 23, 2024

Call to Order

Chairman Conklin called the March 23, 2026 meefing of the Mason County Road
Commission held at the Custer Township Hall, 1950 E. US Highway, Custer
Michigan to order at 10:00 am.

Members Present: Chairman Conklin, Vice-Chair Ingison, Member Del Zoppo.
Manager/Director Wessels, Secretary/Finance Director Hannah, County Highway
Engineer Nelson, Superintendent Peters.

Absent: None.

Visitors: Bob Meyers — Grant Twp, Seth Kelly - Grant Twp, Cody Leedham —
Change Parts inc.

a) Pledge of Allegiance

Approval of Agenda

Motion made by Del Zoppo to approve the agenda as presented. Seconded by
ingison. Ayes all. Motion carried.

a) Confiicts of interest - None

Approval of Meeling Minutes

The regular meeting minutes of the March 12, 2026 meeting were reviewed.
Motion made by Del Zoppo to approve the meeting minutes. Seconded by
Ingison. Ayes all. Motion caried.

Approval of Accounis Payable & Payroll

Motion made by Del Zoppo to approve Accounts Payable Voucher #6 for
March 24, 2026 in the amount of $133,596.31 and Approve Payroll Voucher #7 for
March 26, 2026. Seconded by Ingison. Ayes all. Motion carmied.

Review of Financial Reporis

The Board reviewed Financial Reports provided by Hannah.
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Reports from Other Agencles

Change Parts — Cody Leedham fnquired about access to his business during the
Vandyke Rd construction. Nelson responded that they would have access at dll
fimes.

Grant Township — Bob Meyers asked about clearing for Old Freesoil Rd project.

Unfinished Business

a) Discussion of Legal Services Options
Wessels discussed concerns about conflicts of interest with current legall
services provider. Would prefer to utilize the legal services provided by the
Michigan County Road Association Self Insurance Pool due to their
extensive knowledge with road related issues. Motion made by Ingison to
utilize Henn Lesperence PLC exclusively for legal services. Seconded by
Del Zoppo. Ayes dll. Motion carried.

b) Approve Changes to Facilify Floor Plan
Still waiting for updated costs related fo plan changes. Table until next
meeting.

New Business
a) Approve Township Projects
‘Motion made by Ingison to approve Sheridan Township Projects and table
approval Branch Township projects pending an update on outstanding
invoice. Authority will be granted to the manager and finance director to
sign on behalf of the board. Seconded by Del Zoppo. Ayes all. Motion
caried.

Public Comment
None.

Corespondence
None.

Commissioners Privilege
Wessels — Discussed issue with a road certified in 2019.

Next Meeling: Monday, March 23, 2026 @ 10:00 a.m.

Closed Session
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Entered Closed Session at 11:10 a.m.
Reviewed legal advice regarding a personnel issue.
Exited Closed Session at 11:30 a.m.

14)  Adjournment
There being no further business, the meeting was adjourned af 11:30 a.m.

)
Heather Hannah —'Secretary

Af L Cak

Jeﬁﬁa&f donklin - Chairman
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APPENDIX A
Township Projocls Approved on 3/23/2026
JOB & WP NAM LOCATON DESCRIPFTION PROJECT COST_
Double application at on approximate rate of
080 BRANCH DUST CONTROL Township Wide 5000 gallons per mile appiied in two courses $ 33,844.80
approximatsly two weeks apart. 15,3840 gal.
081  BRANCH ANNIS RD f:ﬂ",':s)” Colt[0.1?  spape road ond place 4 gravel 18’ wide $21,922.09
Millerton Rd south .
121  SHERIDAN MORSE RD 1,435 (0.27 miles) Chip and fog seal 22' wide $ 1167535
122  SHERIDAN FORD LAKEESTATES  Various Locations  Place (2) Stop Signs & (3) Yield Signs $ 161425
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