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MEETING MINUTES

Mason County Road Commission
March 12, 2024

Call fo Order

Chairman Conklin called the March 12, 2026 meeting of the Mason County Road
Commission held at the Custer Township Hall, 1950 E. US Highway, Custer
Michigan to order at 10:12 am.

Members Present: Chairman Conklin, Vice-Chair Ingison, Member Del Zoppo.
Manager/Director Wessels, Secretary/Finance Director Hannah, County Highway
Engineer Nelson, Superintendent Peters.

Absent: None.

Visitors: Sam Bialdrucki, Spicer Group

a) Pledge of Allegiance

Approval of Agenda

Motion made by Del Zoppo to approve the agenda as presented. Seconded by
Ingison. Ayes cll. Motion caried.

a) Conflicts of Interest - None

Approval of Meeting Minutes

The regular meeting minutes and the closed meeting minutes of the February 12,
2026 meeting were reviewed. Motion made by Del Zoppo to approve the
meeting minutes with 1 .correction. Ingison requested a facllity fimeline during
commissioner’s privilege. Seconded by Ingison. Ayes all. Motion camied.

Approval of Accounts Payable & Payroll

Motion made by Del Zoppo to approve Accounts Payable Voucher #5 for
March 17, 2026 in the amount of $247,738.84 and pre-approve Accounts
Payable Voucher #4 for February 26, 2026 and Approve Payroll Voucher #6 for
March 12, 2026. Seconded by Ingison. Ayes all. Motion carried.

Review of Financial Reporis
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The Board reviewed Financial Reports provided by Hannah.

Reporis from Other Agencles

Spicer Group - Sam Blaldrucki presented on the GIS Software being developed
for Mason County.

Superintendent Report
Current focus ‘DAILY WORK ITEMS’

Facility Maintenance, Cleanup, Organize.
Snow Removal

Sanding/Saiting

Tree Work as needed

Cold patch

Pit maintenance

Blading gravel roads

NN~
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Safety-Toolbox Safety Talks/ Training
s Hoazardous Substances Awareness - Asbestos
Primary Road Work F
s Snow Removal !
s Sanding/Salting
o Cold patching
o Tree work/ wind cleanup.
Trunkline Maintenance MDOT
e Snow Removal
¢ Sanding/Salting
e Cold patching
Forest Service
e Future Gravel pit exploration permitting [in progress)]
e Gumey / Cooper creek future drainage planning in progress.
¢ Old Free Soil tree clearing 100% complete and stump clearing 100%
Safety Incidents
e Minor accidents {see accident reporis). **Discussion held regarding the
requirements of reporting out on these to the board. Only if there is serious
equipment damage or an injury.
Pit Maintenance
e Amber, Deren, Beyer Pits: Burning Brush
e Mac Pit: Making landing for future gravel production
Cold Storage
¢ Finish putting up pallet racking ﬂ
+ Cleaning and organizing
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Engineering Report

Survey Department - Working a few hours daily on permits. As built topo
survey for the work completed on the new facllity. Working on
AutoCAD drawings and easements for upcoming projects.

Yacation -1 was on vacation for two weeks.

2026 Township Projects - We have completed all the requested
Townships Estimates for 2026.

2024 Jebavy Drive Bridge - A preconstruction meeting will be
scheduled for March 23 or 24%h, Anlaan Corporation was the
confirmed low bidder at $344,685.86. There was a fotal of seven
bidders on this project. The project was bid on February 6, 2024, in the
MDOT Bid letting. Estimated cost of Construction was $545,000
{$400,000 MDOT & $145,000 MCRC) plus construction engineering costs
of $65,0C0.

BUILD Grants — BUILD Grants for S. Lakeshore Drive & MCRC Facility were
submitted.

2025 Certification Maps - We have been working on reviewing our
Certification Maps to be submitted to MDOT by March 315, The cover
sheet is ready to be signed by the Board Chairman.

2026 Pavement Marking - We are working on bid documents for the
2026 Pavement Marking Project for the North half of Mason County.
2026 MDOT Chip Seal Project Custer Road - The project was bid on
March ét, 2026, MDOT bid letling (ltem #16). The project limits are
Custer Road from the Village of Custer north 9.8 miles o the Village
fimits of Freesoll. The project will consist of HMA wedging, chip & fog
seal, aggregate shoulders and pavement marking. Engineer estimated
cost of construction is $1,730,728 {$1,382,900 MDOT & $347,828 MCRC).
Plus, the cost of Construction Engineering. Rieth-Riley was the only
bidder at $1.852,936.00 (Over +7.06%).

2026 Jebavy & Johnson Traffic Light — P&N has submitted the final
bidding documents to MDOT for review & obligation. Cument
estimated cost of construction was $254,000 ($228,600 MDOT Safety
Funding, $25,400 MCRC) plus engineering cost of $52,000. The project is
scheduled for a May 1, 2024, bid letting. The completion date is August
28, 2026. The revised Engineer Estimate is $274,000. In my discussion with
MDOT, MDOT funding will be increased to a maximum of $246,600.
2026 S. Jebavy Drive — A pre-construction meeting is scheduled for
Wednesday March 18t at 9:00AM. Engineer Estimate was $1,150,000;
$375,000 Category F, $385,000 Small Urban, $250,000 PM Township &
$140,000 MCRC. Hallack Coniracting was awarded the project at
$1,129,594.

Managing Director Report
Informational it
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Met with Spicer Group to go over GIS and As-needed Engineering
services.

Attended Paul Bunyan meeting

Attended County Board Meeting

Met with Local Bike trails Commitiee

Met with MDOT to discuss Rest area Confract changes

Attended MCRCSIP Managers meeting in Lansing

Met with Meade TOWNSHIP to discuss upcoming projects and cost share.
APWA Snowplow Roadeo Meeting.

Met with TEL-Rad communication company to discuss Radio upgrades
and security needs with new facility.

Attended Rural task force meeting in Muskegon

County Salt has been delivered- State salt is on hold

Met with CRA to go over breakout session presentation

Material Bid opening- Discus and approve as per agenda

Discussion held of how much fo negotiate for payment on Hoague Road
damages.

Eaclity Planping Update

Met with Facility team to discuss facility timeline.

Met with JBS and Wolverine to discuss Design changes.

Working with MDOT and Blickfeld on adding lidar to the Scottville salt shed
as a pilot which is approved by MDOT

Radio Tower relocation needs are being discussed

639 The spring shop was able to rebuild the torsion bar and locate the
comrect axle clamps; truck is back together and in service.

401 The repairs from catching a tree with front plow are complete, truck is
back in service and final bill turned into insurance.

702 Operator said it has noise and vibration while traveling, this grader is
still in warranty from a factory refurbish, | also keep getting bad engine oil
samples back since the refurbishment. I've been in contact with CAT
several fimes regarding oil samples. A cat technician came to look at
noise and vibration, replaced the front right spindle assembly and
cleaned the chain box, noise was sfill there, looking more like its coming
from the transmission, it's documented with cat and they are going to let
it develop before digging into it more. As far as the engine it's also started
making noise and consuming some oil, again cat is aware and is
monitoring engine hours, noise, and oil consumption and will be back to
cut ol filter open and see what they can see after 100 hours of operation
from the last time he was here.

228 Boom mower. The mower goit broke at the end of the boom, parts are
about 4 weeks out it repairs it.

1
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246 The traffic flaggers were not working, found a bad circuit board on
one and a broken wire on the other, they sent a new board under
warranty, and we were able 1o locate and repair the wire on the other
one, they are back in service.

612 The pto shaft came off again and took out the radiator and charger
air coolers. We were stumped over that happening again, we took the
hydraulic pump off to closely look at the input shaft, it had a little wear
from the shaft getting loose on it, and the flat spot for the set screw wasn't
in just the right spot. We replace the coolers, hyd pump, and pto shaft.
Before installing pump, we cut a notch in the shaft for the set screw and
used lock Tite on input shaft, pto, and set screw as recommended by
Truck and Trailer.

We are working through the grave frains and dump trailers inspecting,
servicing, and making needed repairs. On the red train we sent out the
hoist cylinder o be rebuilt as it was leaking bad and we are replacing the
tarp cables on both trailers as they were troublesome and didn't work
frequently.

The 3 new/used pickups we got are set up and in service. We put a fuel
transfer tank in one of them, so they have another truck to haul fuel to
equipment.

Fuel report: 26Feb2026 10,000 gal of diesel at 2.43 a gal, 2,000 gal of gas
at 1.83 agal.

612 The pto shaft came off again and took cut the radiator and charger
alr coolers. We were stumped over that happening again, we took the
hydraulic pump off to closely lock at the input shaft, it had a litlle wear
from the shaft getting lcose on it, and the flat spot for the set screw wasn't
in just the right spot. We replace the coolers, hyd pump. and pto shaft.
Before installing pump, we cut a notch in the shaft for the set screw and
used lock Tite on input shaft, pto, and set screw as recommended by
Truck and Trailer.

We are working through the grave trains and dump trailers inspecting,
servicing. and making needed repairs. On the red train we sent out the
hoist cylinder to be rebuilt as it was leaking bad and we are replacing the
tarp cables on both frailers as they were troublesome and didn't work
frequently.

The 3 new/used pickups we got are set up and in service. We put a fuel
transfer tank in one of them, so they have another truck to haul fuel fo
equipment.

Fuel report: 26Feb2026 10,000 gal of diesel at 2.63 a gal, 2,000 gal of gas
at 1.83 agal.

Unfinished Business

None.
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Approve Township Projects

Motion made by Del Zoppo to approve Township Projects as presented
and authorize the manager and finance director to sigh on behdalf of the
board. Seconded by Ingison. Ayes all. Motion canied.

Approve Changes to Certification Maps

Neison requested approval for ceriification map changes. Motion made
by Del Zoppo to approve changes. Seconded by Ingison. Ayes all. Motion
carried.

Award Materials and Sweeping Bids

Motion by Del Zoppo to award materials bids to all bidders and brush
control bids to Chop Tree Service and sweeping bids to Tri-Us Sweeping
and Sanisweep. Seconded by Ingison. Ayes all. Motion carmied.

Discussion of Legal Services Oplions
Wessels discussed legal services needs and options available to us. Board
requested verification of bidding requirements. Table until next meetiing.

Resolution for Custer Road Federal Ald Project
2026 CUSTER ROAD WEDGE & CHIPSEAL PROJECT

Motion made by Del Zoppo to approve a resolution to enter into a
contract with the State of Michigan for the following project and authorize
the Managing Director to sign on behdalf of the board:

Job # 214521CON Contract # 25-5698

PART A: FEDERAL AND STATE PARTICIPATION

Hot mix asphalt wedging, single chip seal, fog seal, and permanent
pavement markings along Custer Road from the North Village limits of
Custer fo Fountain Rd; and all fogether with necessary related work.

Job # 223615CON Conftract # 25-5698

PART B: FEDERAL AND STATE PARTICIPATION

Hot mix asphalt wedging, single chip seal, fog seal, and permanent
pavement markings along Custer Road from Fountain Road to the South
Village limits of Freesoil; and all together with necessary related work.
Supported by Ingison.

Roll Call Vote: Conkiin - Aye, Ingison — Aye, Del Zoppo - Aye. Motion
caried.

Approve Building Plan Changes
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Wessels discussed recent changes to the site plan for the new facility and
explained the cost savings that will result from these changes. There have
also been some minor changes to the floor plan laycut as well. Motion
made by Del Zoppo to approve site plan changes. Seconded by Ingison.
Ayes dll. Motion carried. Changes to the floor plan layout will be tabled to
determine the cost effects of those changes.

Public Comment
None.

Correspondence
None.

Commissioners Privilege
Hannah — Discussion on ground breaking ceremony planning.

Next Meeling: Monday, March 23, 2026 @ 10:00 a.m.

Adjournment
There being no further business, the meeting was adjourned at 1:04 p.m.

Heather Honnof\ - Secretary

O, (o

Jeffrdy Eohkiin - Chairman
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APPENDIX A
Township Projects Approved on 3/12/2026
JoB # WP ROAD NAME _ LOCATION DESCRIPTION FROJECT COST
050 PEREMARQUETTE DUST CONTROL Township Wide 1 Double application, 2,850 $ 176885
Rath Ave to Donna  Remove High Shoulders, select wedging, chip
052  PEREMARGUETIE  ANNST §t 1,040 & fog seal and restoration $ 1302941
053 PEREMARQUETTE BAUNERD HesslundRd SoUh  select Wedging and Chip & Fog seal $ 783792
- Bradshow Rd to .
054 PERE MARQUETTE BENEDICTRD Hesslund Rd 1,322 Select Wedgling and Chip & Fog sedl $ 13489.25
Ann SttoNorthof  Remove high shouldsrs. Select Wedging and
055 PERE MARQUETTE BETTY AVE Denna St 1,080 CHip & Fog sel $ 1338111
Ann St fo Betty Ave Remove high shoulders. Select Wedging and
056 PEREMARQUEITE DONNASY oy Chip & Fog seal $ 10B64.78
North of Benedict
057 PEREMARGUETTE HESSLUND RD Rdendtoend 500t wedging end Chip & Fog seal $ 15266.48
including cul-de- <
sac 1,352
Pere Marquetie
058 PERE MARQUETTE HESSLUND RD Hwy toBrunsonRd  Select Dilching, Wedging and Chip & Fogseal $ 40,203.97
2,689
Saweut joint, remove asphalt approach and
059 PEREMARQUETTE HILL VIEW CT Norih of Bryant Rd HMA Ing 2 liffs $ 567192
Bradshaw Rd to Claaring, Select Ditching, Wedging and Chip &
160  PERE MARQUETTE INMANRD ChauvezRd 2525 Fog seal $ 8820323
ifis to Bradshaw Cleaiing, Select Ditching, Cuivert
161  PEREMARGUETTE INMANRD 4089 Replacement, HMA Wedging and Chip & Fog  $ 107,045.86
‘ seal
162 PEREMARGUETTE IVANHOEST Washinglon AVe 10 oo+ Wedging and Chip & Fog sedl $ 17.79692
Lendale §1 1,545 e
163 PEREMARGUETIE LENZRD Hesslundlo Pere ¢\t Wedging and Chip & Fog seal $ 2444078
Marquette Hwy ’
130 GRANT DUST CONTROL Township Wide 1 Single Application 81,830 gal. (Mich Chioride) $ 18,002.60
Box Cuivert South  Select ditching, place underdrain, place 4*
131  GRANT OLD FREESOILRD 750 millings 26’ wide $ 31,444.8¢6
020 RIVERTON DUSTCONTROL  TowmshipWide | 3ingle Application 90,775 gal. Spot as $ 5637128

needed. (GLC)
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