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MEETING MINUTES

Mason County Road Commission
February 12, 2026

Call to Order

Vice-Chair Ingison called the February 12, 2026 meeting of the Mason County
Road Commission held at the Custer Township Hall, 1950 E. US Highway, Custer
Michigan to order at 10:03 am.

Members Present: ermm&;um Vice-Chair Ingison, Member Del Zoppo,
Manager/Director Wessels, Secretary/Finance Director Hannah, County Highway
Engineer Nelson, Superiniendent Peters.

Absent: Chairman Conkiin,

Visitors: None.

a) Pledge of Allegiance

Approval of Agenda

Motion made by Del Zoppo to approve the agenda as presented. Seconded by
Ingison. Ayes dll. Motion carmried.

a) Contlicts of Inlerest - None

Approval of Meeling Minutes

The regular meeting minutes of the January 22, 2026 meefing were reviewed.
Motion made by Del Zoppo to approve the meeting minutes as presented.
Seconded by Ingison. Ayes all. Motion carried.

Approval of Accounts Payable & Payroll

Motion made by Del Zoppo to approve Accounts Payable Voucher #3 for
February 17, 2026 in the amount of $278,435.33 and pre-approve Accounts
Payable Voucher #4 for February 26, 2026 and Approve Payroll Voucher #4 for
February 12, 2024 and pre-approve Payroll Voucher #5 for February 26, 2026.
Seconded by Inglson. Ayes ail. Motion camied.

Review of Financial Reporis
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The Board reviewed Financial Reports provided by Hannah.

Reports from Other Agencles

None.

Superintendent Report
Current focus 'DAILY WORK ITEMS'

1. Facllity Maintenance, Cleanup, Organize.
2. Snow Removal

3. Sanding/Sailting

4, Tree Work as needed
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Saofety-Toolbox Safety Talks/ Training
o Slips and falls
Primary Road Work
o Snow Removal
¢ Sanding/Salting
Trunkline Maintenance MDOT
¢ Snow Removal
¢ Sanding/Salting
¢ Bridge deck clearing
e Cold patch select areas
Forest Service
o Future Gravel pit exploration permitting [in progress)
e Gumney / Cooper creek future drainage planning in progress
¢ Old Free Sail free clearing moving forward
Safety Incidents
¢ Crash on Tayler Rd and Navajo Trail
e Crash on Indian Trail

Engineering Report

e Survey Depardment - Working a few hours daily on permils. Working
on AutoCAD drawings and easements for upcoming projects.

e 2026 Township Projects — We continue working on Townships Estimates for
2026.

e CEW Workshop —Two of us attended the 3-day County Engineer's
Workshop in Muskegon last week.

e 2026 Jebavy Drive Bridge - Anlaan Corporation was the confirmed low
bidder at $344,685.86. There was a total of seven bidders on this project.
The project was bid on February 4, 2026, in the MDOT Bid letting. Estimated
cost of Construction was $545,000 [$400,000 MDOT & $145,000 MCRC) plus



construction engineering costs of $65,000.

BUILD Grants - We are working on Federal Build Grant for S. Lakeshore Drive,
MCRC Facility & other primary road funding. Build Grants are to be
submitted no later than 5:00P.M. on February 24, 2026.

Future Projects - Working on preliminary Estimates for various future primary
road projects.

2025 Certification Maps — We are working on reviewing our Certification
Maps to be submitted to MDOT by March 31,

2026 Pavement Marking - We are working on bid documents for the 2026
Pavement Marking Project for the North half of Mason County.

2026 MDOT Chip Seal Project Custer Road - The project is advertised In the
March éth 2026, MDOT bid letting (item #16). The project limits are Custer
Road from the Village of Custer north 9.8 miles to the Village limits of
Freesoil. The project will consist of HMA wedging, chip & fog seal,
aggregate shoulders and pavement marking. Current estimated cost of
construction is $1.730,728 ($1.382,900 MDOT & $347,828 MCRC). Plus, the
cost of Construction Engineering.

NC-2026 HMA Paving Projects — We will be working on bid documents for
the 2026 HMA Paving projects.

NC - 2026 Vandyke Road - Preliminary plans are completed for the road
connecting S. Jebavy Drive to PM Highway. P&N is working on the water &
sewer plans for Vandyke Road. Working with developers on concept
drawings for commercial driveway o a proposed apartment complex
south of the new road.

NC-2026 leb & o Ti ight - P&N is working on the comments

from the Gl for the final bidding documents. Current estimated cost of
construction is $254,000 ($228,600 MDOT Safety Funding, $25,400 MCRC)
plus engineering cost of $52.000. The project is scheduled for a May 1, 2026,
bid letting. The completion date is August 28, 2026.

NC- 2026 S. Jebavy Drve — Cument Estimate is $1,150,000; $375,000
Category F, $385,000 Small Urban, $250,000 PM Township & $140,000
MCRC. Hdllack Contracting was the confimed low bidder at
$1.129,594. There were 4 coniractors that bid on this project.

NC - 2026 Townline Road - Working on the road design. The MCRC crew
installed a few culverts and will continue installing culverts as weather
permits. MDOT has agreed to pay the MCRC $500,000 for HMA paving in
2026 to be used as part of the detour route for the US-31 reconstruction
projects in 2027-2029. The MCRC will be making improvements to Townline
Road in 2025/2026.

- lhalla Road Bridge (Rated 5) - SNé56 was selected by the
MDOT for FY2028. The bridge project is a preventative maintenance
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project consisting of replacement of bridge approach, railing & expansion
joint, deck waterprocfing, concrete surface sealer on fascia beams, HMA
deck replacement, riprap and slope repair. The preliminary estimate is
$599.000 {$539,100 MDOT & $59.900 MCRC). Plus, Engineering Design,
Inspection, etc. estimated at $100,000 (Design $30,000, Inspection, Testing
$70,000)

1)) Managing Director Report
Informational items

o & O & & o

Facil
[ ]

Met with Spicer Group to go over GIS.

County Board Work Session

Meeting with Andy Campbell to Discuss Bond Financials
Met with Management from Neighboring counties fo Discuss Rest Area
confracts.

Attended Finance commitiee Meeting.

Held Annual Township Supervisors Meeting.

APWA Snowplow Roadeo Meeting

Meeting With Facility Security Vendor

Sait Has been ordered waiting on Delivery.

Met with MDOT to discuss upcoming contract needs

Plannin
County Board Meeting to Vote on Bond Passed through the Board
Unanimously
Met with JBS to Discuss Mechanical Design
Met With Mika Meyers to Discuss Bond Resolution need for County Board
Working with MDOT and Blickfeld on adding lidar to the Scottville salt shed
as a pilot
Meeting with JBS and Wolverine to Discuss Sanitary Sewer.

601 The truck caught a tree with the front plow and ripped it off the truck.
We got the quotes for insurance and got approvat. Currently waiting on
parts to replace to coolers, grill, steering gear., front bumper, and plow
mount. Will also have to fix up some bracing and the forefront on the front
plow.

603 We got the transmission back and installed on truck, truck is in service
and there are no more issues.

606 The differential went out on the front drive axle, had truck fowed back

to shop, found that the banjo housing had rusted through and leaked out
the oil in the rear end. Replaced housing, and installed a remain
differential and output shaft assembly, truck is back in service with no
issues.
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e 610 Truck came in with an air leak, while on the hoist we seen a significant
engine oil leak, found that a tranny line rubbed a hole in the oil pan.
Replaced oil pan and secured tranny lines so that they will not rub on
pan.

e 612 Truck came in with leaking radiator, after replacing the radiator the
pto shaft came off the Hyd. Pump took out the new radiator and the
charge air cooler. Apon inspection we found that the pump in that fruck
never had a flat spot ground in the shaft for the set screw. We put the flat
spot on the input shaft of pump, replaced the pto shaft and coolers, and
had iraining on how to professionally install a shaft and lockwire the set
screw. Truck is back in service.

e 639 Truck came in with a complaint that it was pulling to the left, we found
that the left rear axle mount had broken and the axle shifted. Also found
that the bushing on the top torsion bar had come apart. We just got the
parts to fix the axie mount, but the spring shop could not match up a
torsion bar, and the OEM bar is over one hundred days out. They are
getting parts to try and rebuild ours, so we are waiting on that to put the
fruck back together.

» Having a second shift is helping keep up with maintenance that otherwise
would be a struggle with the plow trucks running around the clock with
the weather we were having.

o Yesterday (Tuesday) after lunch when first and second shift were here, we
had training on foundation air brakes, it was very much needed with the
couple new guys in the shop, and the seasoned guys seemed to even
benefit from it.

e Fuelreport: 22 Jan 10,000 gal of diesel 2.33 a gal, 30 Jan 10,000 gal of
diesel 2.42 gal and 1,000 gal of gas 1.72 a gal, 10 Feb 10,000 gal of diesel
243 agal

10) Unfinished Business
None.

11) New Business
a) Cancel February 26 meeling
Motion made by Ingison to cancel February 26 meeting due to lack of
attendance. Seconded by Del Zoppo. Ayes all. Motion camied.

b) Ballot for CRA Board of Directors
Ballot for the CRA Board of Directors presented for a vote by the board.
Motion made by Del Zoppo to vote for the only candidate on the ballot.
Seconded by Ingison. Ayes dll. Motion carried.

¢) Resolution to Approve Grant Application for S. Lakeshore Dr.
Reconstruction
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ica forS. ore Drive Reconstruction

Motion made by Ingison to approve the submission of a BUILD grant
application for funds needed to reconstruct S. Lakeshore Drive;

WHEREAS, the Mason County Road Commiission is planning a complete
reconstruction of South Lakeshore Drive, from Iris Rd to Park Ave; and

WHEREAS, the reconstruction will include a separated bicycle and
pedestrian path and

WHEREAS, pedestrian projects and programs are eligible for funding from
almost all of the major Federal-aid fransportation funding programs; and

WHEREAS, this section of road provides access to G vital hydroelectric
dam owned by Consumers Energy as well as many scenic tourist sites; and

WHEREAS, it is a designated bicycle route on the national frail network

WHEREAS, the roadway is in poor condition, very curvy, and is an unsafe
place for bicycles to fravel; and

WHEREAS, crashes involving bicyclists and pedestrians represented nearly
13 percent of the traffic fatalities in the U.S.; and

WHEREAS, the Mason County Road Commiission is strongly committed to
improving safety conditions for walking and bicycling along this route; and

WHEREAS, walking and bicycling are excellent forms of recreation that
can lead to improved health and physical fitness; and

WHEREAS, walking and bicycling and fransit are environmentally sound
and offer the potential for cleaner air, reduced traffic congestion and
noise; and

WHEREAS, walking and bicycling and transit are affordable forms of
transportation that are less reliant on fossil fuels;

WHEREAS the roadway is also a vital access point for a hydroelectric dam
affecting millions of US citizens and maintaining the roadway in good
repair in mandatory;

Supported by Del Zoppo.
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Roll Call Vote: Conklin - Absent, Ingison -Aye, Del Zoppo -Aye. Motion
camied.

NOW, THEREFORE, BE IT RESOLVED that the Mason County Road
Commiission, in a@ meeting duly assembled this 12th day of February 2026,
affirms that they wish to apply for grant funding through the BUILD
program to reconstruct this section of roadway and add a separate
Bicycle path for non-motorized traffic, improving safety concems along
this route.

Resolution to Approve Grant Application for New Facliity Consiructfion

Grant Application for New Road Commission Facility Construction

Motion made by Ingison to approve the submission of a BUILD grant
application for funds needed to construct a new Road Commission
facility;

WHEREAS, the Mason County Read Commission is planning to construct a
new operations facility in Custer, Michigan in 2026/2027; and

WHEREAS, the current facility of the Mason County Road Commission is 80
years old and In very poor condition; and

WHEREAS, a new facility is needed to provide safe working conditions for
employees, ADA compliant meeting space and adequate equipment
storage; and

WHEREAS, the road commission has already purchased land and
constructed a cold storage building and a salt bamn on the property; and

WHEREAS, the next step is the administratfive offices, equipment storage
barn and mechanics shop; and

WHEREAS, providing adequate equipment storage will extend the life of
the equipment and protect the taxpayers investment in the
approximately $15 Million worth of equipment that the Road Commission
operates; and

WHEREAS, the Road Commission also has many road repairs that need to
be completed as well; and
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WHEREAS, the Road Commission needs financial assistance o be able to
meet both needs for the public;

NOW, THEREFORE, BE IT RESOLVED that the Mason County Road
Commission, in a meeting duly assembied thisDday of February 2026.
affirms that they wish to apply for grant funding through the BUILD
program to construct a new road commission facility In the fiscal years of
2026/2027.

Supported by Del Zoppo.

Roll Call Vote: Conklin - Absent, Ingison -Aye, Del Zoppo -Aye. Motion
caried.

Public Comment
None.

Cormrespondence
Wessels received notice that our FLAP grant application for Nurnberg
Road was not selected.

Commissioners Privilege

Next Meeting: Thursday, March 12, 2026 @ 10:00 a.m.

Adjournment
There being no further business, the meeting was adjourned at 11:35 a.m.




