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MEETING MINUTES

Mason County Road Commission
January 22, 2026

Call o Order
CREHNARS CONKLNS
Mapager-Wessels called the January 22, 2026 meeting of the Mason Counfy

Road Commission held at the Custer Township Hall, 1950 E. US Highway, Custer
Michigan to order at 10:00 am.

Members Present: Chairman Conkiin, Vice-Chair Ingison, Member Del Zoppo,
Manager/Director Wessels, Secretary/Finance Director Hannah, County Highway
Engineer Nelson, Assistant Superintendent Peters.

Absent: Superintendent Loeser.

Visitors: None.

a) Pledge of Allegiance

Approval of Agenda

Motion made by Del Zoppo to approve the agenda as presented. Seconded by
Ingison. Ayes all. Motion carried.

a) Contflicts of Interest - None

Approval of Meeting Minutes

The regular meeting minutes and the closed meeting minutes of the January 8,
2026 meeting were reviewed. Motion made by Del Zoppo to approve the
meeting minutes as presented. Seconded by Ingison. Ayes all. Motion caried.

Approval of Accounts Payable & Payroll

Mofion made by Ingison to approve Accounts Payable Voucher #2 for January
27, 2026 in the amount of $574,004.49 and pre-approve Payroll Voucher #3 for
January 29, 2026. Seconded by Del Zoppo. Ayes all. Motion carried.

Review of Financlal Repoits

The Board reviewed Financial Reports provided by Hannah.



8) Reporis from Other Agenciles

None.

7) Superintendent Report
Curmrent focus ‘DAILY WORK ITEMS'

1. Facility Maintenance, Cleanup, Organize.
2. Snow Removal
3. Sanding/Salting
4, Tree Work as needed
5. Cold patch
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Safety-Toolbox Safety Talks/ Training
e None
Primary Road Work
¢ Snow Removal
¢ Sanding/Salfing
¢ Cold patching
o Tree work/ wind cleanup.
Trunkline Maintenance MDOT
e Snow Removal
¢ Sanding/Salting
e Bridge deck clearing
e Cold patching
Forest Service
¢ Future Gravel pit exploration permiiting [in progress]
¢ Gurney / Cooper creek future drainage planning in progress.
¢ Old Free Soil tree clearing 0% complete.
Safety Incidents
e  Minor accident.

8) Engineering Report
¢ Survey Department - Charley is working a few hours daily on pemmits.
Charley is working on AutoCAD work on AutoCAD drawings and
easements for upcoming projects.

e 2026 Township Projects - We continue working on Townships Estimates for
202¢.

e 2026 S. Jebavy Drive - Cumrent Estimate is $1,150,000; $375,000
Category F, $385,000 Small Urban,

$250,000 PM Township & $140,000 MCRC. Hallack Coniracting
was the confiimed low bidder at

$1,129,594. There were 4 coniractors that bid on this project.
» New Facility - Met with 3 property owners to discuss possible easements for
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the sanitary sewer.
Future Projects — Working on preliminary Estimates for various road projects.
2025 Certification Maps - We will be working on reviewing and submitting
our Certification Maps to MDOT by March 31,
2024 Pavement Marking — We will be working on bid documents for the
2026 Pavement Marking Project for the North half of Mason County.
2026 HMA Paving Projects - We will be working on bid documents for the
2024 HMA Paving projects.
NC - 2024 Vandyke Road - Preliminary plans are completed for the road
connecting S. Jebavy Drive to PM Highway. P&Nis working on the water &
sewer plans for Vandyke Road. Working with developers on concept
drawings for commercial driveway o a proposed apariment complex
south of the new road.
NC - 2026 MDOT Chip Seal Project Custer Road - The project is anficipated
io be bid on March éh or April 3, 2026, MDOT bid letling. The project limits
are Custer Road from the Village of Custer north 9.8 miles to the Vilage
limits of Freesoil. The project will consist of HMA wedging, chip & fog sedl,
aggregate shoulders and pavement marking. Cument estimated cost
of consfruction is $1,730,728 ($1.382,900 MDOT &

$347,828 MCRC). Plus, the cost of Construction Engineering.
2026 lebavy & Johnson Traffic Light - The Grade Inspection (Gl) was held
on Thursday January 15%, 2026. P&N will be working on the comments from
the Gl for the final bidding documents. Cument estimated cost of
construction is $254,000 {$228,600 MDOT Safety Funding, $25,400 MCRC)
plus engineering cost of

$52,000. The project is scheduled for a May 1, 2026, bid lefting. The

completion date is August 28, 2026.
NC - 2026 Townline Road - Working on the road design. The MCRC crew
installed a few culverts and will continue installing culverts as weather
permits. MDOT has agreed fo pay the MCRC $500,000 for HMA paving in
2026 to be used as part of the detour route for the US-31 reconstruction
projects in 2027-2029. The MCRC will be making improvements to Townline
Road in 2025/2026.
NC - 2024 Jebavy Drive Bridge - Final plans have been submifted to MDOT.
Current estimated cost of Construction is $545,000 ($400,000 MDOT &
$145,000 MCRC) plus consiruction engineering costs of

$65,000. The project is currently scheduled for February 6, 2026, MDOT
Bid letting.

NC - Mac Road Pit - Approximately 6,100 tons of winter sand and 21,000
tons of 22A Madified gravel have been produced. The 22A-Modified was
tested and meets specifications.

NC-2028 Walhalla Road Bridge (Rated 5) - SN656 was selected by the
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MDOT for FY2028. The bridge project is a preventative maintenance
project consisting of replacement of bridge appreach, railing & expansion
joint, deck waterproofing, concrete surface sealer on fascia beams, HMA
deck replacement, riprap and slope repair. The preliminary estimate is
$599,000 {$539,100 MDOT & $59,900 MCRC). Plus, Engineering Design,
Inspection, etc. estimated at $100,000 (Design $30,000, Inspection, Testing
$70,000)

9 Managing Director Report
Informational ltems

Working to update all the Annual contract needs for materials, rental
equipment, Sweeping and other various contract needs. We will be
putting them out for bid with a tentative bid opening of Feb 18t

Met with Staff to discuss Primary Road 5-year plan and prioritize primary
road projects and Needs.

Working to Setup Township Supervisors meeting for Feb 3 at Custer TWP
Hall

Met with Management from Ottawa County to Discuss Rapid radios and
Facility design

Meeting with Lake County leadership and our leadership for a meet and
greet, winter Maintenance discussion, communications during events.
Working on Material for Twp Supervisors Meeting Feb 3rd

Joe Fiers Refirement Celebration great turnout.

Q Update
Working on addifional needs and materials for future meetings with the
County for Bending.
Met with JBS and Wolverine to discuss Fence design for Custer facility.
Continue to work with Design Build Contractor to finalize plans and work
on Final Estimate for facility
Continue to Work with various vendors to get estimates for key card locks
in Salt shed and cold storage.
Working with MDOT and Blickfeld on adding lidar to the Scottville salt shed
as a pilot
Meeting with JBS and coniracior to discuss Fuel island design needs

044 Engine rebuild is done, fruck has been in service for a couple days
now, operator says it runs goed and not using any oil.

603 We pulled the trans after the guy from WW Williams said it had a bad
clutch pack, sent it to Vally, gave them the go ahead today to send us a
remain after they showed us that its completely wore out. Sending the
trans cooler out 1o be flushed and replacing the cooler hoses so we don't
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get any debris in the fresh trans. Hope to have a rebuilt unit here in the ;—‘
next couple days and start putting it back together. i

o 691 Pulled the ol cooler off the engine and replaced the cooler core and
oil thermostat, did seem like the old thermostat was stuck so hopefully this
takes care of the high oil temp, haven’t run the fruck to verify repairs yet.
The belt broke on the cross conveyor dlso, took it off and mounted a
spinner on the back of the truck now,

e 408 Radiator should be here for it today, found the top tank is cracked,
leaking.

e Starting fomomow (Wednesday), We will have 2 guys working on second
shift, noon fo eight pm, to help with services and other repairs so we don’t
have to pull frucks out of service during the day to work on them.

s Fuel report. 16Jan2026 we got 12,000 gals of fuel at 2.1375 per gallon.

10) Unfinished Business
None.

11) New Business
a) Approve Township Projects
Motion made by Ingison to approve Township Projects as presented and
authorize the manager and finance director to signh on behalf of the
board. Seconded by Del Zoppo. Ayes all. Motion canied. M

b) Metrics for 2025 Q4

c) Resolution to Approve S Jebavy Reconstruction Project
RESOLUTION

JE RECO UCTION PROJ

Motion made by Del Zoppo to approve a resolution to enter info a
contract with the State of Michigan for the following project and
authorize the Managing Director to sign on behalf of the board:

Job # 214263CON Contract # 25-5603
e PART A: FEDERAL AND STATE PARTICIPATION
Hot mix asphalt base crushing, shaping, widening for a center tumn
lane and paving along South Jebavy Drive from Us-10 fo
approximately 150 feet south of Mitchell Street, including grading,
aggregate base, approach, storm sewer, drainage structures,
concrete curb and gutter, riprap and pemanent pavement n
markings; and all together with necessary related work.



e PART B: NO FEDERAL OR STATE PARTICIPATION
Water main and sanitary sewer along the limits as described in PART
A: and all together with necessary related work.

Seconded by Ingison.
Roll Call Vote; Conklin - Aye, Ingison — Aye, Del Zoppo - Aye.
Motion carried.

d) Resolulion fo Approve Jebavy Dr Bridge Rehabllilation Project

RESOLUTION

20 DR BRIDGE RECONDI d

Motion made by Del Zoppo o approve a resolution to enterinto a
contract with the State of Michigan for the following project and
authorize the Managing Director to sign on behalf of the board:

Job # 220599CON Contract # 25-5644
¢ Preventative maintenance work on the structure #6658, which

caries Jebavy Drive over the Lincoln River, Secfions 1 and 2,
T18N, R18W, Pere Marquette Township, Mason County,
Michigan; including expansion joint replacement, epoxy
overlay, concrete beam repair, silane freatment, guardrail and
permanent pavement markings; and all iogether with
necessary related work.

Seconded by Ingison.
Roll Call Vote: Conkiin - Aye, Ingison — Aye, Del Zoppo - Aye.
Motion carmied.

12) Public Comment
None.

13) Correspondence
None.

14) Commissioners Privilege
Ingison — Asked about the process for repairing trunkiine signs.
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Del Zoppo - Asked about taking cil from the conservation district. Peters
‘said we don't do that anymore. Also, Calhoun Plumbing & Heating
complained about not getting plowed out soon enough.

16)  Next Meeting: Thursday, February 12, 2026 @ 10:00 a.m.

17)  Adjournment
There being no further business, the meeting was adjourned at 11:34 a.m.
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Jeffrey Coryfdln Chairman




APPENDIX A
Township Projects Approved on 1/22/2026

JOB # TWP ROAD NAME LOCATION DESCRIPTION PROJECT COST

From US-10 South Watermain & Related Items of work on MDOT

. Job #214263 - Surveying, Inspection, Testing &  $ 299,980.80
1,245 .
Project Management

051 PERE MARQUETTE S JEBAVY DR



