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MEETING MINUTES

Mason County Road Commission
December 18, 2025

Public Hearing

Chairman Conklin called the Public Hearing for 2026 Budget Review for the
Mason County Road Commission to order at 9:30 am.

Members Present: Chairman Conkiin, Vice-Chair Ingison, Member Del Zoppo,
Manager/Director Wessels, Secretary/Finance Director Hannah, County Highway
Engineer Nelson, Assistant Superintendent Peters.

Visitors: None.

Hannah presented 2026 proposed budget.
Public hearing adjourned at 10:02 am.
Call to Order

Chairman Conkliin called the December 18, 2025 meeting of the Mason County
Road Commission held at the Custer Township Hall, 1950 E. US Highway, Custer
Michigan to order at 10:02 am.

Members Present: Chairman Conklin, Vice-Chair Ingison, Member Del Zoppo,
Manager/Director Wessels, Secretary/Finance Director Hannah, County Highway
Engineer Nelson, Assistant Superintendent Peters.

Absent: Superintendent Loeser.

Visitors: None.
a) Pledge of Allegiance
Approval of Agenda
Motion made by Del Zoppo to approve the agenda as presented. Seconded by
Ingison. Ayes all. Motion canied.

a) Confiicts of Interest - None

Approval of Meeling Minutes

N



92

4)

5)

é)

The regular meeting minutes of the November 26, 2025 meeting were reviewed. ™
Motion made by Del Zoppo to approve the regular meeting minutes as }
presented. Supported by Ingison. Ayes all. Motion carried.

Approval of Accounts Payable & Payroll

Motion made by Del Zoppo to approve Accounts Payable vouchers for
December 23, 2025 in the amount of $714,543.76 and approve Payroll #26 for
December 18, 2025 and Pre-approve Payroll #1 for January 1, 2024. Seconded
by Ingison. Ayes ail. Motion caried.

Review of Financial Reporis
The Board reviewed Financial Reporis provided by Hannah.

Reporis from Other Agenciles

None.

Superintendent Report
Current focus ‘DAILY WORK ITEMS® _!

Facility Maintenance, Cleanup, Organize.
Snow Removal

Sanding/Salting

Tree Work as needed

>N~

Safely-Toolbox Safety Talks/ Training
s None.
Primary Road Work
e Snow Removal
e Sanding/Salting
Trunkline Maintenance MDOT
e Snow Removal
¢ Sanding/Salting
e Bridge deck clearing
Forest Service
e Future Gravel pit exploration permitting [In progress)
¢ Gumey / Cooper creek future drainage planning In progress.
¢ Old Free Sail free clearing moving forward.
Safety Incidents L |
¢ Crash on Jebavy and Johnson Road | !
e Crash on US 31 and Oceana Drive '



8) Engineering Report
e Survey Department - Charley is working a couple of hours daily on
permits. Charley is working on AutoCAD work on additional fopo
information, survey work and AutoCAD drawings for upcoming projects.
e 2024 Township Projects — We are working on Townships Estimates for 2026.

e 2026 S. Jebavy Drive — Final Plans have been submitted to MDOT.
Cumrent Estimate is

$1.150,000; $375,000 Category F, $385,000 Small Urban, $250,000 PM
Township & $140,000 MCRC. Plus, the cost of Construction Engineering.
The project is cumrently scheduled for January 9, 2026, MDOT Bid letting.

e 2026 Vandyke Road - Preliminary plans are completed for the road
connecting S. Jebavy Drive to PM Highway. P&N is working on the water
& sewer plans for Vandyke Road.

¢ 2026 MDQOT Chip Seal Project Custer Road - Requesting Board signatures
for the cover sheet of the log plans. The project limits are Custer Road
from the Village of Custer north 9.8 miles to the Village limits of Freesail.
The project will consist of HMA wedging, chip & fog seal, aggregate
shoulders and pavement marking. Cument estimated cost of
construction is $1,730,728 ($1.382,900 MDOT &
$347,828 MCRC). Plus, the cost of Construction Engineering. A Grade
Inspection {Gl) was held on December 4%, We are working on the final
bidding documents to submit to MDOT. The project is anticipated to be
bid in the April 3, 2024, bid lefting.

2026 Townline Road - Working on the road design. The MCRC crew
installed a few culverts and will continue installing culverts as weather
permits. MDOT has agreed to pay the MCRC $500,000 for HMA paving
in 2026 to be used as part of the detour route for the US-31 reconstruction
projects in 2027-2029. The MCRC will be making improvements to
Townline Road in 2025/2026.
¢ 2026 Jebavy Drive Bridge - Final plans have been submitted to MDOT.
Current estimated cost of Construction is $545,000 ($400,000 MDOT &
$145,000 MCRC) plus consiruction engineering costs of
$65.,000. The project is currently scheduled for February 6, 2026, MDOT Bid
letling.

NC-Mac Road Pit - Approximately 6,100 tons of winter sand and 21,000
tons of 22A Modified gravel have been produced. The 22A-Modified
was tested and meets specifications. The quality of the gravel is very
good.

s NC-2026 Jebavy & Johnson Traffic Light — MDOT programming, SHPO,
NEPA & USF&W paperwork, submitted. P&N have been working on the
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design, estimated quantifies and special provisions. Cumrent estimated
cost of construction is $254,000 ($228,600 MDOT Safety Funding, $25,400
MCRC) plus engineering cost of $52,000.

NC-2028 Walhalla Road Bridge (Rated 5) — SNé56 was selected by the
MDOT for FY2028. The bridge project is a preventative maintenance
project consisting of replacement of bridge approach, raiing &
expansion joint, deck waterproofing, concrete surface sealer on fascia
beams, HMA deck replacement, rprap and slope repair. The
preliminary estimate is $599,000 ($539,100 MDOT &

$59,900 MCRC]). Plus, Engineering Design, Inspection, etc. estimated at
$100,000 (Design $30,000, Inspection, Testing $70,000}

) Managing Direcior Report
Informational items

Attended Northem CRA Conference

Met with Samsara to discuss Winter GiS Public facing Data

Working to Secure Loader Quotes

| and one other staff member attended an Assembly line tour for John
Deere Skid loaders this was an invitation at no cost to the road
commission,

Met with Fleet Paths on snow paths updates

Working with staff on FY 26 Budget Needs

Working with various vendors on fy26 Equipment Request estimates
Attended Local planning team and Local Emergency planning
committee meetings

(= Planning U ()

Crews are working on the Earthwork surrounding the building as weather
permits :
Waiting on the Electronics for the Brine systems

Met with Finance committee to propose Bonding our facility though the
County.

Met with Design Bulld Contractor to finalize plans and work on Final
Estimate for facility

Working with various vendor to get estimates for key card locks in Salt
shed and cold storage.

612 Rear drive shaft came out while truck was plowing snow, once we got
it on the lift we found the bearings went out of the rear output shaft of the
front drive axle, we replaced the front differential, the output shaft

assembly, the drive shaft between the drive axles, and the yokes it mounts

]
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to. Also had to replace both air bags on the front drive axle as well as the
ABS valve that got taken out when the drive shaft came off

044 Drive informed me of excessive oil consumption, it used é quaris a day
for 2 days in a row, there were no visible oil leaks and found the engine
had excessive blow by and was pushing cil out of the blow by tube. We
confirmed it wasn't the turbo or air compressor causing the blow by, so
we got the head off the engine and found most cylinders didn*'t have any
cross haich left. Will be ordering parts tomormrow (Wednesday) to rebuild
the engine

613 got rearended on the express way over the weekend, there was
extensive damage the suspension on the rear drive axle. We have tom
apart waiting on parts to put it back together, the fabricator is working on
the rear wing mount to get it ready to put it back on the fruck when the
suspension repairs are done, we also ordered material today to build a
new box spinner as it was completely ruined in the accident. I'm working
on getting an outside quote and one from us to turn into insurance for the
repairs.

614 our newest truck has a check engine light for random miss fires, the
mobile tech from Stcops will be here Thursday to check it out as this truck
Is still under warmranty.

605 came into Shop Tuesday moming not building air pressure, found the
air compressor was wore out, we were able fo get a new compressor here
and truck back in service before the end of the day Tuesday.

603 had persistent fransmission issues, we went through the wiring hamess
and changed the fliters, it was ok for a day then started acting up again, |
was concerned that the transmission was going bad, made an
appoinfment with WW Williams to come look at it, he found a leak that
only showed up when the truck was moving, which Is why we didn'i see it,
repaired that and a loose pin for an internal solencid, ran some tests on
the clutches, test drove and thinks it will be ok now.

Had 12,000 gallons of diesel fuel delivered on 16DEC2025

10) Unfinished Business
a) P.A.V.E Program

Tabled. Revisit in 6 months.

b) Trip Reporis

Tabled. Revisit in 6 months.

11) New Business
a) Approve 2026 Meellng Schedule

2026 meeting schedule provided by Hannah. Board reviewed. Motion
made by Ingison to approve as presented. Seconded by Del Zoppo. Ayes
all. Motion carried.

95
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12)

13)

14)

15)

16)

17)

b) Approve 20246 Local Road Pollcy

¢) 2026 local road policy provided by Nelson. Board reviewed. Motion made
by Del Zoppo to approve as presented. Seconded by Ingison. Ayes all.
Motion carried.

d) Approve Cusler Rd Chipseal Project for 2026
Cover Sheet for project submittal signed by board. Project was previously
approved.

e) Approve FY 2025 Budget Amendment
Amended Budget for FY 2025 was reviewed. Motion made by ingison to
approve as presented. Seconded by Del Zoppo. Ayes all. Motion carmied.

f) Approve Proposed Budget for FY 2026
Proposed 2026 Budget presented by Hannah. Motion made by Del Zoppo
to adopt 2024 proposed budget as presented.

g) Award Bids for Brine
Brine bids were received and opened atf 8:00 am on December 18, 2025.
Bids were received from Michigan Chloride Sales and Great Lakes
Chioride. Motion made by Conklin to award to all bidders. Seconded by
Ingison. Ayes all. Motion caried.

Public Comment
None.

Comespondence

None.

Commissioners Privilege
None.

Closed Session
Closed session was entered at 11:56 am. Closed session ended at 1:10 pm.

Approval of Wage Increases
Motion made by Ingison to approve wage increases as proposed by Manager
Wessels. Seconded by Del Zoppo. Ayes all. Mofion canied.

Next Meetling: Thursday, January 8, 2026 @ 10:00 a.m.

1
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Adjournment
There being no further business, the meeting was adjourned at 1:12 p.m.

(} 54 "y

Heather Hannah ~Secretary

Je(fréy,é'onklin — Chairman

97



