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MEETING MINUTES

Mason County Road Commission
November 26, 2025

Call fo Order

Chairman Conklin called the November 26, 2025 meeting of the Mason County
Road Commission held at the Custer Township Hall, 1950 E. US Highway, Custer
Michigan to order at 10:00 am.

Members Present: Chairman Conklin, Vice-Chair Ingison, Member Del Zoppo,
Manager/Director Wessels, Secretary/Finance Director Braginton, County
Highway Engineer Nelson, Assistant Superintendent Peters.

Absent: Superintendent Loeser.
Visitors: Tom Alway — Amber Twp.

a) Pledge of Allegiance

Approval of Agenda

Motion made by Del Zoppo to approve the agenda as presented. Seconded by
Ingison. Ayes all. Mofion camied.

a) Contiicts of Interest - None

Approval of Meeling Minutes

The regular meeting minutes of the November 13, 2025 meeting were reviewed.
Motion made by Del Zoppo to approve the regular meeting minutes as
presented. Supported by Ingison. Ayes all. Motion carried.

Approval of Accounts Payable & Payroll

Motion made by Del Zoppo to approve Accounts Payable vouchers for
December 2, 2025 in the amount of $ 332,287.01 and Pre-Approve Longevity
Payment for December 4, 2025 and Pre-approve Payroll #25 for December 4,
2025. Seconded by Ingison. Ayes all. Motion carried.

Review of Financial Reports
The Board reviewed Financial Reporis provided by Hannah.
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é) Reporis from Other Agencies

Tom Always/Amber Twp asked for an update on the airport road request.
Wessels is looking into it. Also discussed battery storage plant going in iIn Amber
Twp.

7) Superiniendent Report
Current focus ‘DAILY WORK {TEMS'

1. Culvert replacement in Victory,Custer, and Eden Townships.
2. Truck Maintenance {Wash, Grease, Lubricate Circle, Front Plow Slides]
3. Cold Patch.
4. Tree Removal, select trees along right-of-way with brush fractors / tree crews.
S. Excavate Site for new facility Sand haul in progress, some earth work,
6. Brush mowing on paved roads in progress (2 Mowers are mowing)
7. Facility Maintenance, Cleanup, Organize.
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Safety-Toolbox Safety Talks/ Training
e None.
Township Projects & Maintenance
¢ Completed.
Primary Road Work
e Cold patch potholes
* Document areas that need wedging &. estimate costs for budget. [in
progress]
Wedging on Lakeshore in Summit and Pere Marquette.
Brush cutting when weather allows.
Tree work and removal
* 3§ Jebavy work started mostly brush and tree removal.
Trunkline Maintenance MDOT
* Roadside cleanup/ M-DOT bags.
e Road patrol as needed.
Pit Work
¢ Prep Sand Bank at Taylor Pit for sand haul, Screening sand at Taylor pit,
processing about 350 tons of stone a week.
¢ Hauling 2NS sand from Mac pit to yard,
¢ Piling pit run gravel for future processing.
Forest Service
¢ Future Gravel pit exploration permitting [in progress]
» Gumey / Cooper creek future drainage planning in progress.
o Old Free Soll free clearing moving forward.
Safety Incidents
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¢ None.
Maintenance
* Mowing, second round of pavements 95% complete both north and
south.
* Blading primary and local gravel roads around county.
* Failed culvert replacement Victory/ Custer and Eden totaling around 40.

8) Engineering Report

e 3urvey Department - Charley Is working a couple of hours daily on

permits. Charley is working on AutoCAD work on additional topo
information, survey work and AutoCAD drawings for upcoming projecis.

* 2026 Township Projects - Starling the Township ride-a-rounds to lock at

projects for developing estimates. We are working on a few Townships
Estimates for 2024.

» 20265, Jebavy Drive ~ Final Plans have been submitted fo MDOT, Made
a few comections to plans, special provisions and pay items, Cumrent
Estimate is $1,150,000; $375,000 Category F, $385,000 Small Urban,
$250,000 PM Township & $140,000 MCRC. The project is cumrentiy
scheduled for January 9, 2026, MDOT Bid lefting. Preliminary plans are
completed for the Access Road. P&N is working on the water & sewer
plans for the access road.

* NC-2026 MDOT Chip Seal Project Custer Road - The log job pians,
special provisions, esfimated quantities, efc., have been submitted to
MDOT. A Grade Inspection [Gl) is scheduled for December 4th, The
project limits are Custer Road from the Village of Custer north 9.8 miles
to the Village limits of Freesoil. The project will consist of HMA wedging,
chip & fog seal, aggregate shoulders and pavement marking. Current
estimated cost of construction is $1,680,000 ($1,382,900 MDOT &
$297.100 MCRC). Plus, the cost of Construction Engineering.

2026 Townline Road ~ Working on the road design. The MCRC crew

started installing a few culverts and will continue installing culverts as

weather permits. MDOT has agreed to pay the MCRC

$500.000 for HMA paving in 2026 to be used as part of the detour route

for the US-31 reconsiruction projects in 2027-2029. The MCRC wil be

making improvements to Townfine Road and replacing culverts in

2025/2026.

o 2026 Jebavy Drive Bridge - Final plans have been submitted to MDOT.
Current estimated cost of Construction is $545,000 {$400,000 MDOT &
$145,000 MCRC) plus consiruction engineering costs of $65,000. The
project is currently scheduled for January 9, 2026, MDOT Bid letting.

* Mac Road Pit- Approximately 4,100 tons of winter sand and 21,000 tons
of 22A Modified gravel have been produced. The 22A-Modified was
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tested and meets specifications. The quality of the gravel is very good.
NC-2026 Jebavy & Johnson Traffic Light ~ MDOT programming, SHPO,
NEPA & USF&W paperwork, submitied. P&N have been working on the
design, estimated quantities and special provisions. Current estimated
cost of construction Is $254,000 ($228,600 MDOT Safety Funding, $25,400
MCRC) plus engineering cost of $52,000.

NC-2028 Walhalla Road Bridge {Rated 5) — SN656 was selected by the
MDOT for FY2028. The bridge project is a preventative maintenance
project consisiing of replacement of bridge approach, raling &
expansion joint, deck waterproofing, concrete surface sealer on fascia
beams, HMA deck replacement, riprap and slope repair. The
preliminary estimate is $599,000 ($539,100 MDOT & $59,900 MCRC).
Plus, Englineering Design, Inspection, etc. estimated at $100,000 (Design
$30,000, Inspection, Testing $70,000)

9 Managing Director Report
Informational items
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Attended Paul Bunyan

Met with Samsara to discuss Cogitate future information sharing
Attended Hamlin TWP meeting

Met with Spicer Group on GIS

Met with Fleet Paths on snow paths updates

Working with staff on FY 26 Budget Needs

Working with various vendors on fy26 Request estimates

Received notification of being awarded 2 milion in funding for our Facility
from the Federal govemment investing in Michigan Communities -
Congressman John Moolenaar

Facility Planning Updale

Crews are working on the Earthwork surrounding the building and
Driveway to US 10

Lidar units is Installed and wired up waiting on training

Met with Andy Campbell and Mark Nettleton to discuss New Facllity
funding

608 - the brine truck build is done and seems o be success. | was able
to calibrate the dicky john that controls the brine pump, test drove and
worked with the operator that will be running the truck, and it seems to
function as it should.

We are about 75% done with getting frucks ready for the winter, | would
like to have done better but with projects we were in the middle of then
the overhead crane breaking down we got behind but projecis are done,
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crane was fixed yesterday so by the end of tomorrow, Wednesday, we
should be done with box swaps and slip in other than the two they want
fo keep as dump trucks we will be over the 90% mark and looking good
for winter '

» 93-yard loader, had a bad u-joint and yoke, and was having starting
issues after the weekends, we got that in, replaced batteries and some
cable ends, the u-joint and yoke and checked it over, its back in service.

* 228 - boom mower, all the paris came in for the hood repair, it's done and
tumed into insurance, for the boom mower repair they sent the wrong
parts twice, looks like we have fo right gear box and can put the mower
back together.

* 691 - We are aimost done with the second international plow truck we
bought, working through some abs issues and must make a new rod for
the rear gate latch, parts should be here today for that, then we can
bring in the last fruck to go through it and get ready for winter

* 604 the last thing to finish up on putting a RDS box on 604 is the spinner, we
are building it in house and it's taking shape rapidly, will be ready to put
on the fruck in the next week

Unfinished Business
a) P.A.V.E Program
Tabled.

b) Trip Reporis
Tabled.

New Business
a) Discuss Building Financing
Financlal advisor recommended working with county on financing.
Wessels will talk to them about scheduling a meeting.

b) Review Draft Budget for FY 2024
Reviewed. Budget hearing will be scheduled for December 18t at 9:30
a.m. prior to the next board meeting.
Public Comment
None.

Comespondence
None.

Commissioners Privilege
Hannah - Discussed upcoming renewal for Life/Accident/STL policy and asked if
the board wanted to look at any changes before we renew our policy.
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Wessels ~ Discussed the Rural Road Allance and expressed that he did not wish
to take part in the group at this fime. He also had discussion with Denise
Donahue of CRA about providing rural representation with CRA.

Next Meeting: Wednesday December 18, 2025 @ 10:00 am

Adjourmment
There being no further business, the meeting was adjoumned at 12:27 p.m.
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nklin - Chairman
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