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3)

MEETING MINUTES

Mason County Road Commission
January 8, 2026

Call fo Order

Manager Wessels called the January 8, 2026 meeting of the Mason County Road
Commission held at the Custer Township Hall, 1950 E. US Highway, Custer
Michigan to order at 10:00 am.

Members Present: Chairman Conklin, Vice-Chair Ingison, Member Del Zoppo,
Manager/Director Wessels, SecretaryFinance-BirectorHannah, County Highway
Engineer Nelson, Assistant Superintendent Peters, admin asst Jabrocki

Absent: Superintendent Loeser; secretary/Finance Director Hannah
Visitors: None.
a) Pledge of Alleglance
b) Establish Board Positions for 2024
Ingison nominated Conklin for Chairman. Conklin accepted nomination.
Roll Call Vote: Ayes: Conklin, Ingison, Del Zoppo. Nayes: None. Conkiin
accepis position of Chairman.
Wessels tumed the meeting over to the new chairman.
Conklin nominated Ingison for Vice-Chadlr. Ingison accepted nomination.
Roll Call Vote: Ayes: Conklin, ingison, Del Zoppo. Nayes: None. Ingison
accepfs position of Vice-Chair.

Del Zoppo accepis the position of member.
Approval of Agenda
Motion made by Del Zoppo to approve the agenda as presented. Seconded by
Ingison. Ayes all. Motion carried.

a) Confiicts of Interest - None

Approval of Meeting Minutes
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5)
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7)

The regular meeting minutes of the December 18, 2025 meefing were reviewed.

Motion made by Ingison to approve the regular meeting minutes as presented.
Seconded by Del Zoppo. Ayes all. Motion carried.

The closed meeting minutes of the December 18, 2025 meeting were reviewed.
Motion made by Del Zoppo to approve the regular meeiing minutes as
presented. Seconded by Ingison. Ayes all. Motion carried.

Approval of Accounts Payable & Payroll

Motion made by Ingison to approve Accounts Payable Voucher #1 for January
13, 2024 in the amount of $409,920.93 and pre-approve Payroll Voucher #2 for
January 15, 2026. Seconded by Del Zoppo. Ayes dll. Motion canied.

Review of Financlal Reporis
The Board reviewed Financial Reports provided by Hannah.

Reporis from Other Agencies
None.

Superintendent Report -
Current focus ‘DAILY WORK ITEMS'

Facility Maintenance, Cleanup, Organize.
Snow Removal

Sanding/Salting

Tree Work as needed

Cold patch

k0N

Safety-Toolbox Safety Talks/ Training
¢ Winter operation
Primary Road Work
¢ Snow Removal
¢ Sanding/Salting
¢ Cold patching
s Tree work/ wind cleanup.
Trunkline Maintenance MDOT
e Snow Removal
e Sanding/Saiting
e Bridge deck clearing
¢ Cold patching
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8)

Forest Service

Future Gravel pit exploration permitting [in progress]
Gurney / Cooper creek future drainage planning in progress.
Old Free Soil tree clearing moving forward.

Safety Incidents

None

Ensineerlng Report

Vacation: The Engineering Depariment was on Vacation from December
25t to January 2nd .
Survey Depariment - Charley is working a couple of hours daily on permits.
Charley is working on AutoCAD work on additional topo information,
survey work and AuteCAD drawings for upcoming projects.
2024 Township Projects - We coniinue working on Townships Estimates for
2026.
2024 S. lebavy Drive — Cumrent Estimate is $1,150,000; $375,000
Category F, $385,000 Small Urban, $250,000 PM Township & $140,000
MCRC. Plus, the cost of Consiruction Engineering. The project will be bid
on January 9, 2026, through the MDOT Bid letting.
2026 Vandyke Raad - Preliminary plans are completed for the road
connecting S. Jebavy Drive 1o PM Highway. P&N is working on the water &
sewer plans for Vandyke Road. Working with developers on concept
drawings for commercial driveway to a proposed apartment complex
south of the new rcad.

; Sea : uster Road - Final bidding documents have
been submiﬂed fo MDOT The project is anficipated to be bid on March 6t
or April 3, 2026, MDOT bid letting. The project limits are Custer Road from
the Village of Custer north 9.8 miles to the Village limits of Freesoil. The
project will consist of HMA wedging, chip & fog seal, aggregate shoulders
and pavement marking. Cument estimated cost of construction is
$1.730,728 ($1,382900 MDOT & $347,828 MCRC). Plus, the cost of
Construction Engineering.

2024 Jebavy & Johnson Traffic Light - Preliminary Plans, Special Provisions,
Engineers Estimate have been submitted to MDOT. The Grade Inspection
(Gl) is scheduled for Thursday January 15%, 2026, Current estimated cost of
construction is $254,000 ($228,600 MDOT Safety Funding, $25,400 MCRC)
plus engineering cost of $52,000.

NC - 2024 Townline Roead — Working on the road design. The MCRC crew
installed a few culverts and will continue installing culverts as weather
permits. MDOT has agreed to pay the MCRC $500,000 for HMA paving in
20246 to be used as part of the detour route for the US-31 reconstruction
projects in 2027-2029. The MCRC will be making improvements to Townline
Road in 2025/2026.
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NC - 2024 Jebavy Drive Bridge - Final plans have been submitted to MDOT.
Current estimated cost of Construction is $545,000 [$400.000 MDOT &
$145,000 MCRC) plus construction engineering costs of $65,000. The
project is currently scheduled for February 6, 2026, MDOT Bid letfing.
NC-Mac Road Pit - Approximately 6,100 tons of winter sand and 21,000
tons of 22A Mcdified gravel have been produced. The 22A-Modified was
tested and meets specificafions. The quality of the gravel is very good.
NC-2028 Wathalla Read Bridge (Rated 5) — SNé56 was selected by the
MDOT for FY2028. The bridge project is a preventative maintenance
project consisting of replacement of bridge approach, railing & expansion
joint, deck watemproofing, concrete surface seadler on fascia beams, HMA
deck replacement, riprap and slope repair. The preliminary estimate is
$599.000 ($539,100 MDOT & $59,900 MCRC). Plus, Engineering Design,
Inspection, etc. estimated at $100,000 {Design $30,000, Inspection, Testing
$70,000})

9 Managing Director Report
Informational items

Working to update all the Annual coniract needs for materials, rental
equipment, Sweeping and other various confract needs. We will be
putting them out for bid with a tentative bid opening of Feb 19t
Finalizing Loader quotes and setting up Rental agreement

Working to Setup Township Supervisors meeting for Feb 3% at Custer TWP
Hall. 5-7pm.

Completed 2024 thaw caster webinar

Full Staff employee evaluations have been completed

The Family Affair event coming up March 14

Joe Fiers Retirement Celebration 1-15-26 @ 1:30 MCRC facility

Eacllity Plonning Update

Working on additional needs and materials for future meetings with the
County for Bonding

Continue to work with Design Build Contractor to finglize plans and work
on Final Estimate for facility

Continue to Work with various vendors to get estimates for key card locks
in Salt shed and cold storage.

Working with MDOT and Blickfeld on adding lidar fo the Scoftville salt shed
as a pllot

Meeting with contractor to discuss Fuel Island design needs
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044 Engine rebuild is moving along, all the parts are here, The pistons,
liners, and head are installed, hoping it will be done by the end of the
week.

613 The accident repairs are done, we replaced both rear springs. 3 air
bags, the rear lower air bags mount, 2 shocks and one shock mount, both
s-cams and tubes, and brake chambers on rear axle. Repaired, painted
and reinstalled rear wing mount and replaced all hydraulic hoses to the
wings and spinner. Mounted a crank up spinner on back of truck as well.
603 [s still having transmission issues, we fixed another leak last week and
thought we had it, but it acted up again yesterday and wasn't low on
fluid again. will be having WW Williams come look at it again.

702 The right rear wheel spindle broke off while clearing snow the week
before Christmas, we got it on a traller and back to the Custer barn, Cat
came and replaced the spindle assembly under warranty.

608 Came in Monday with broken studs on the RR wheel. We replaced
the hub, brake drum, and both tires and rims.

401 and 402 both have had complaints about exhaust smell in the cab,
while troubleshooting and making repairs we found that the RR engine
mount on both trucks had broken loose from the frame, &01 Is fixed,
waiting for the exhaust part for 602 then will fix the motor mount when
exhaust repairs are made.

692 Came in last week with the rear mount for one of the swing cylinders
broke off the circle and the other one cracked, we decided to try
welding it back together instead of using the spare underbody, the repairs
will be done this moming. We aiso had the side conveyor stop working
and clogging up last week, the drum was tumning but not moving the belt,
after cleaning if off we found the belt somehow got on top of one of the
wipers on the side of the conveyor, we got it back in place and tightened
it up, it seems o have fixed it.

691 had a sever intermittent air leak on engine and the engine oil temp is
running high. We replaced the furbo air conircl valve and conirol vaive
air filter base to fix the air leak. We haven't figured out the high oll temp
issue yet.

509 pickup truck with v-plow, driver said plow was loose, we found the
mount under the front of the fruck was broken, we have it in the fab bay
making needed repairs.

624 is due to receive a boom inspection next month, have it scheduled to
drop off on Feb 16th,

Fuel delivery on 2 Jan 2024 10,003 gallons of diesel and 2,001 gallons of
gas

Unfinished Business

None.
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15)
16)

17)

New Business
a) Discussion of Employee Bonuses
Proposal by Wessels to give all employees a $700 bonus. This would be for
all 43 full time employees at a total cost of $30,100.00. If will be issued on
January 15 payroll. Motion to approve by Ingison. Seconded by Del
Zoppo. Ayes all. Motion carmied.

Public Comment
None.

Cormespondence
None.

Commissioners Privilege
Peters ~ Thank you for the opportunity. Has leared a lot this year.
Nelson - 2025 projects went well.
Ingison - inquired about new salt shed and how well snow sheds from roof.

Closed Session
Closed session was entered at 11:15 am. Closed session ended ai 12:00 pm.

Next Meefing: Thursday, January 22, 2026 @ 10:00 a.m.

Adjournment
There being no further business, the meeting was adjourned at 12:01 p-m.

.

Jeffrey #éfﬁkﬁn = Chairman
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