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MEETING MINUTES

Mason County Road Commission
November 13, 2025

Call to Order

Chairman Conklin called the November 13, 2025 meeting of the Mason County
Road Commiission held at the Custer Township Hall, 1950 E. US Highway, Custer
Michigan to order at 10:00 am.

Members Present: Chairman Conklin, Vice-Chair Ingison, Member Del Zoppo,
Manager/Director Wessels, Secretary/Finance Director Braginton, County
Highway Engineer Nelson, Assistant Superintendent Peters.

Absent: Superintendent Loeser.

Visitors: None.

a) Pledge of Allegiance

Approval of Agenda

Motion made by Ingison to approve the agenda as presented. Seconded by
Del Zoppo. Ayes all. Motion carried.

a) Conflicts of Interest - None

Approval of Meeting Minutes

The regular meeting minutes of the October 23, 2025 meeting were reviewed.
Motion made by Del Zoppo to approve the regular meeting minutes as
presented. Supported by Ingison. Ayes all. Motion carried.

Approval of Accounts Payable & Payroll

Motion made by Ingison to approve Accounts Payable vouchers for November
4, 2025 in the amount of $ 331,197.80 and approve Accounts Payable vouchers
for November 13, 2025 in the amount of $ 593,902.70 and Pre-Approve Sick
Leave Payout for November 20, 2025 and Pre-approve Payroll #24 for November
20, 2025. Seconded by Del Zoppo. Ayes all. Motion carried.

Review of Financial Reporis
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The Board reviewed Financial Reports provided by Hannah.

Reports from Other Agencies

None.

Superintendent Report
Current focus '‘DAILY WORK ITEMS'

Culvert replacement in Victory, Custer, and Eden Townships.

Truck Maintenance {Wash, Grease, Lubricate Circle, Front Plow Slides]

Cold Patch/ Hot patch everywhere

Tree Removal, select frees along right-of-way with brush tractors / free crews.
Excavate Site for Salt Shed Sand haul in progress, some earth work.

Brush mowing on paved roads in progress (2 Mowers are mowing)

Facility Maintenance, Cleanup, Organize.
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Safety-Toolbox Safety Talks/ Training
¢ M-Dot winter maintenance tfraining
e Winter preparation safety training.
Township Projects & Maintenance
e Completed Conrad tube for Amber township ,Bertha Lane complete,
and Darr road for Eden Township
Primary Road Work
e Cold patch potholes
¢ Document areas that need wedging & estimate costs for budget. [in
progress]
Wedging select roads with our crews in Logon and Eden Townships
Brush cutting when weather allows.
Tree work and removal
e S Jebavy work started mostly brush and tree removal.
Trunkline Maintenance MDOT
e US 31 Bridge deck completed.
¢ Roadside cleanup/ M-DOT bags.
e Road patirol as needed.
Pit Work
¢ Prep Sand Bank at Taylor Pit for sand haul, Screening sand at Taylor pit,
processing about 350 tons of stone a week.
e Hauling 2NS sand from Mac pit to yard.
e Piling pit run gravel for future processing.
Forest Service
e Future Gravel pit exploration permitting [in progress]
o Gurney / Cooper creek future drainage planning in progress.
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Old Free Soil free clearing moving forward.
Cooper Creek Tube 100% Completed

Safety Incidents

None

Maintenance

Mowing, second round of pavements 95% complete both north and
south.

Blading primary and local gravel roads around county.

Failed culvert replacement Victory/ Custer and Eden totaling around 30.

Engineering Report

Survey Department - Charley is working a couple of hours daily on permits.
Charley is working on AutoCAD work on additional fopo information, survey
work and AutoCAD drawings for upcoming projects.

2026 Township Projects — Starting the Township ride-a-rounds to look at
projects for developing estimates.

2026 S. Jebavy Drive —Requesting signatures for the cover sheet for the final
plans. | have been working on the final plans, specmcahons and estimated
quantities per GI comments. Cument Estimate is $1,200,000; $375,000
Category F, $385,000 Small Urban, $300,000 PM Township &

$140,000 MCRC. The project is currently scheduled for January 9, 2026,
MDOT Bid letting. Preliminary plans are completed for the Access Road.
P&N is working on the water & sewer plans for the access road.

Culvert Inspection Data - We are reviewing the culvert data for the culverts
installed in 2024.

Small Urban Task Force Meeting — Attended a Small Urban Task Force
meeting at LMTA. Our Task force will get $420,000 in FY2028 (Funding is every
2 years). The City of Ludington, LMTA & MCRC are eligible for funding. The
MCRC received the Small Urban Funding for FY2026, so the City of
Ludington submitted a project for FY2028. The MCRC submitted an
ilustrative project for FY2028 in case MDOT has additional funding. The
project submitted was HMA Cold-Milling & Resurfacing on Johnson, Nelson,
6th Street, S. Meyers.

2026 MDOT Chip Seal Project Custer Road - The log job plans, special
provisions, estimated quantities, etc., have been submitted to MDOT. A
Grade Inspection [Gl) is scheduled for December 4th. The project limits are
Custer Road from the Village of Custer north 9.8 miles to the Village limits of
Freesoil. The project will consist of HMA wedging, chip & fog seal,
aggregate shoulders and pavement marking. Current estimated cost of
construction is $1,680,000 ($1,382,900 MDOT & $297,100 MCRC]). Plus, the
cost of Construction Engineering.

2026 Townline Road - The 10 culverts have been delivered for the project.
The MCRC crew will be installing the culverts as weather permits. MDOT has
agreed to pay the MCRC $500,000 for HMA paving in 2026 to be used as
part of the detour route for the US-31 reconstruction projects in 2027-2029.
The MCRC will be making improvements to Townline Road and replacing
culverts in 2025/2026.



2026 Jebavy Drive Bridge - Requesting signatures for the cover sheet for the
final plans. Current estimated cost of Construction is $545,0600 ($400,000
MDOT & $145,000 MCRC) plus construction engineering costs of

$65,000. The project is currently scheduled for January 9, 2026, MDOT Bid
letting.

Mac Road Pit - Schuliz & All Aggregates are excavating and producing
gravel and winter sand at the Mac Road Pit. Approximately 5,400 tons of
winter sand and 16,000 tons of 22A Modified gravel have been produced.
We would like to produce approximately 20,000 tons of 22A Modified gravel
this fall weather permitting.

2026 Jebavy & Johnson Traffic Light - MDOT programming, SHPO, NEPA &
USF&W paperwork, submitted. P&N have been working on the design,
estimated quantities and special provisions. Current estimated cost of
construction is $254,000 ($228,600 MDOT Safety Funding, $25,400 MCRC)
plus engineering cost of $52,000.

2028 Walhalla Road Bridge (Rated 5) — SN656 was selected by the MDOT
for FY2028. The bridge project is a preveniative maintenance project
consisting of replacement of bridge approach, railing & expansion joint,
deck waterproofing, concrete surface sealer on fascia beams, HMA deck
replacement, riprap and slope repair. The preliminary estimate is $599,000
($539,100 MDOT & $59,900 MCRC). Plus, Engineering Design, Inspection, Etc.
estimated at $100,000 {Design $30,000, Inspection, Testing $70,000)
Roadsoft Webinar - Josh Bader & | attended a Roadsoft webinar on Project
Planner and Project Module.

9 Managing Director Report

Informational ltems

Attended CRA Communications workshop

Met with Samsara to discuss Cogitate future information sharing
Mason County TIMS team met

MDOT pre-winter Training Day

Met with Hamlin TWP Supervisor on various Inquiries

Met With Logan TWP Supervisor - Varius requests

Working with staff on FY 26 Needs

Met with MCRISP to Discuss 2026 Train needs and facility inspection
Attended Paul Bunyan Managers Lunch Meeting

Working with various vendors on fy2é Request estimates
Attended County Board Meeting

Facility Planning Update

Brine Tanks Are installed and Plumbed waiting for control panel
Emuision silo is Delivered and installed Electricians are wiring
Crews are working on the Earthwork surrounding the building
Lidar units is Installed and wired up waiting on fraining

Dave M is working on Electrical throughout the building
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o 639- We were able to find the axle shaft needed to fix the truck on eBay,
truck is fixed and back in service, so far, no issues with the front end aofter
the repair

e We have got rear view cameras with wash systems for trucks 036 and 610,
both are in progress for being installed

e 228 Insurance approved the repairs for the mower tractor, we are doing
the repairs in house, the parts are here, we have not gotten the tractor
back in fo fix it yet

e 611 is back from Mick's, they installed the heavy-duty drive axles and
suspension, truck drives nice and smooth, looks like they did a good job
with it. It took longer than expected due to changing the whole
suspension out, they had to weld all the holes in the frame before drilling
for the new suspension. Overall, | think they did a respectable job with it.
The few issues | found when | got the truck back, they sent a guy down
here for part of the morning to clean it up and make it right.

¢ 512 The new to us service body and crane are installed and operational
and truck is back in service

¢ We haven't gotten through the whole fleet of plow trucks yet to get ready
for the season due to projects we had going, those are all about
wrapped up and we are getting trucks through at a decent pace to
make sure they are ready for the season.

e 408 The fabrication part of the brine truck build is done, I've been running
wiring and installing lights, once | get apart from dicky john, 1 will be
working on making the pump, hydraulics and dicky john work together for
operating the brine system.

e On 30 Oct 2025 we purchased 11000 gal of diesel with winter additive @
2.4979 a gal from J&H oil

Unfinished Business

New Business
a) Discussion of Jebavy Dr Bridge
Discussion was held concerning the history of the Jebavy Dr Bridge and
the role that John Bergh played in the construction of the bridge. He was
heavily involved in the engineering and construction of the bridge when it
was originally built. Recommendation to name the bridge after him in his
honor.

Motion made by Del Zoppo to name the Jebavy Drive Bridge the “John
Bergh Bridge". Seconded by Ingison. Ayes all. Motion carried.

b) P.A.V.E program proposal

)
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Ingison requested that this topic be tabled until the next meeting.

¢) Board Approval of 2026 Jebavy Dr Bridge Project
MCRC is planning a project for 2026 to recondition the Jebavy Dr Bridge
now also known as the John Bergh Bridge. This project will be partially
funded by the State of Michigan through the local bridge program. The
state is contributing $490,500 of the total cost which is $628,110.

Motion made by Ingison to approve the 2026 bridge recondition project
on the John Bergh Bridge located on Jebavy Drive over the Lincoln River.
Seconded by Del Zoppo. Ayes all. Motion carried.

d) Discussion of Snow Routes
Discussion held regarding newly planned snow routes for the 2025-2026
winter plowing season.

e) Trip Reporis
Ingison requested a workshop be scheduled at our next meeting to
discuss trip reports and the proposed P.A.V.E program.

f) Approval to Order Pickups for 2026 Fiscal Year
Wessels requested authorization to order 3 staff pickups to be purchased
in 2026 to replace pickups being sold and/or rolled into the fleet.

Motion made by Del Zoppo to approve the purchase of 3 pickups.
Seconded by Ingison. Ayes all. Motion carried.

Public Comment
None.

Correspondence
None.

Commissioners Privilege

Hannah - Discussed ongoing policy review efforts, John Hancock 457 plan
rollover to MERS, and the need to be conservative when budgeting new funding
because things are still uncertain at this time of how much we will be getting.

Next Meeting: Wednesday November 26, 2025 @ 10:00 am

Adjournment
There being no further business, the meeting was adjourned at 12:27 p.m.
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Heather Hannah - Secretary
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