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MEETING MINUTES

1

Mason Counly Road Commission
Octlober 23, 2025

Call fo Order

Chairman Conkin called the October 23, 2025 meeting of the Mason County
Road Commission held at the Custer Township Hall, 1950 E. US Highway, Custer
Michigan to order at 10:00 am.

Members Present: Chairman Conklin, Vice-Chair Ingison, Member Del Zoppo,
Manager/Director Wessels, Secrefary/Finance Director Braginton, County
Highway Engineer Nelson, Assistant Superintendent Peters.

Absent: Superintendent Loeser.
Visitors: None.

a) Pledge of Allegiance

Approval of Agenda

Motion made by Del Zoppo to approve the agenda as presented. Seconded by :_]
Ingison. Ayes all. Motion camied.

a) Conflicts of Interest - None

Approval of Meeting Minutes

The regular meeting minutes of the October 9, 2025 meeting were reviewed.
Motion made by Del Zoppo to approve the regular meeting minutes as
presented. Supported by Ingison. Ayes all. Motion caried.

Approval of Accounts Payable & Payroll

Motion made by Del Zoppo fo approve Accounts Payable vouchers for
October 23, 2025 in the amount of $281,739.28 and Approve Payroll #22 for
October 23, 2025 and Pre-approve Payrolil #23 for November é, 2025. Seconded
by Ingison. Ayes all. Motion carried. .

Review of Financlal Reporls r
The Board reviewed Financial Reports provided by Braginton. ! ’
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Reports from Other Agencies

None.

Superintendent Report
Cumrent focus 'DAILY WORK ITEMS’

Culvert replacement in select arecs

Truck Maintenance {Wash, Grease, Lubricate Circle, Front Plow Slides)

Cold Patch/ Hot patch everywhere

Tree Removal, select irees along right-of-way with brush fractors / iree crews.
Excavate Site for Salt Shed Sand haul in progress, some earth work.

Grass mowing on paved roads started (2 Mowers are mowing)

Facility Maintenance, Cleanup, Organize.

Brine complete

. Township work is still in progress.
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safety-Toolbox Safety Talks/ Training
o Cold stress/dress for cold weather.
Township Projects & Maintenance
e In progress one tube job for Amber/ Slag Job for Eden and road job for
Pere Marquette
Primary Road Work
¢ Cold patch potholes
« Document areas that need wedging & estimate costs for budget. [in
progress]
¢ Brush cutting when weather allows.
e Tree work and removal
o S Jebavy work started mostly brush and tree removal.
Trunkline Maintenance MDOT
o US 31 Bridge deck work sfill in progress.
e Roadside cleanup/ M-DOT bags.
e Vac Truck work completed.
¢ Tree work on US-10 in Scottville completed.
Pit Work
e Prep Sand Bank at Taylor Pit for sand haul, Screening sand at Taylor pit,
processing about 350 fons of stone a week.
« Hauling 2NS sand from Mac pit to yard.
Forest Service
e Future Gravel pit exploration permitting [in progress]
e Gurney / Cooper creek future drainage planning in progress.
e Old Free Soil free clearing moving forward.
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Cooper Creek Tube 90% Completed

Safetfy Incidents

None

Maintenance

Mowing, second round of pavements 95% complete both north and
south.

Blading primary and local gravel roads around county.

Falled culvert replacement Victory/ Custer and Eden totaling 30.

Engineering Report
« Survey Depariment - Charley is working a couple of hours dally on

permits. Charley is working on survey & AutoCAD work on Townline
Road, MCRC New Facility staking, additional topo information, survey
work and AutoCAD drawings for upcoming projects.

2025 Township P s - Josh, Charley & | have been working on
Inspection on projects, a few esfimates, utility relocations, EGLE
permitting, survey work, grading easements, construction staking, etc. for
upcoming 2025 & 2026 Projects.

2025 HMA Paving Projects - All the Township HMA projects have been
completed for a total of 8,000 fons. The MCRC crew will be working on
the restoration and gravel driveways. Approximately 2,150 fons of HMA
wedging; 1,250 tons on local roads and 900 fons on {All-Season) Primary
rocds have been completed.

2025 Chip & Fog Seal Projects - The chip & fog seal work started on
Tuesday August 19, The fog seal was completed on September 26™.
There were 14.9 miles of County {All Season) Primary and 11.4 miles of
Township Roads completed this year. There Is approximately 3 miles on
PM Highway & Jebavy Drive that will need to be repaired in 2026.

2025 Pavement Marking Project - The Pavement Markings on the HMA or
Chip Seal Roads have been completed as of September 30th.

2026 S. lebavy Drive — | will be working on the revisions per the Gl
comments. Current Estimate is $1,200,000; $375,000 Category F, $385,000
Small Urlsan, $300,000 PM Township & $140.000 MCRC. Preliminary plans are

completed for the Access Road. P&N is working on the water & sewer
plans.

Updated Cuivert Data - We submitted our invoice of $25,000 from
WMRDC to update our culvert data in 2025. We need io re-inspect
approx. 450 culverts. We have re-inspected 661 culverts at a cost of
$26,295.

2026 MDOT Chip Seal Project - MDOT programming, SHPO, NEPA &
USFa&W paperwork. Will be working on the design, special provisions,
quantities, etc. in October/November.

2024 Townline Road - Charley has completed the survey work for the
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alignment and topography. There are 10 culverts on Townline Road that
will need to be extended or replaced. The MCDC will be parinering for
S of the culverts plus 2 additional culverts on Alexander & LaSalle Road.
The MCRC pays for the culverts and the MCDC pays for installing them.
We received 3 bids for the culvert materials: Cadillac Culvert, Jensen
Bridge & Supply & St Regis Culvert. MDOT has agreed to pay the MCRC
$500,000 for HMA paving in June/July of 2026 to be used as part of the
detour route for the US-31 reconstruction projects in 2027-2029. The
MCRC will be making improvements to Townline Road and replacing
culvert in 2025/2026.

2026 Jebavy Drive Bridge MDOT programming, SHPO, NEPA & USF&W
paperwork completed. Scott Civil Engineering is working on the revisions
based on the comments from the Gl. Cument estimated cost of
Construction is $545,000 ($400,000 MDOT & $145,000 MCRC) plus
construction engineering costs of $65,000.

Mac Road Pit - Schullz & All Aggregates are moving back info the Mac
Road Pit to start excavating materials for producing more gravel during
October and November.

2026 Jebavy & Johnson Traffic Light —- MDOT programming, SHPO, NEPA
& USFAW paperwork, etc. P&N have been working on the design,
quantities and special provisions.

2025 Paser Ratings — We are re-inspecting our 200 miles of primary roads and

updating our Paser Ratings.

Managing Director Report
Informational ltems

Attended Winter Maintenance Conference at Shanty Creek

Meeting for the Tralls committee to discuss Bike tralls in Mason County
Met with Sheriffs dept to discuss various work requests

Met with Mason County Campground fo discuss some requssted work
Met with Spicer group to discuss GIS progress

Ride along with Superintendent to look at current/completed projects
Bus Tour was a Success and received goed feedback

Training with MDOT sefup for October 29th with Full Staff

Met with Krenn Bridges to discuss future estimate needs

Faciiity Planning Update

Exterior Shed building is pretty much complete. Overhead doors are
installed.

Brine Tanks Are installed and Plumbed waiting for control panel
Emuision silo will be delivered mid-October

Consumers have power hooked up
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Crews are working on the Earthwork surounding the building
Lidar units are Partially installed waiting to finish running Wires
Dave M is working on Hectrical throughout the building

Reorganizing/Cleaning of the Shop added additional Racking

228 — Boom Mower, wailing on Quote for hood replacement. Working with
Manistee County on protective hood cage design for protection from
falling objects.

612- Removed rust from frame and Painted with Frame sealant. Painted
Wing plow. Doing preseason checklist then it will be ready for Winter
seqson.

512- Service body Mounted. Working to get Compressor, welder and
crane mounted as well

608- New Brine truck installing new fittings and plumbing of the rear spay
bars

10) Unfinished Business

11) New Business

a)

b)

Approve changes to authorized signers on bank accounts

Changes need to be made to the authorized signers on the Road
Commission kbank accounts due o a name change and also staff
changes. Heather Braginton's name has been changed to Heather
Hannah, Jody Baunoch will be removed from the Accounts Payable
account and Ashley Jabrocki will be added to the Accounts Payable
Account. Signers on the accounts will be as follow:

s Accounts Payable: Heather Hannah, Steve Wessels, Ashley
Jabrocki.
¢ Payroll: Heather Hannah, Steve Wessels, Jody Baunoch

Motion made by Ingison to approve changes as presented. Seconded by
Del Zoppo. Ayes all. Motion carried.

Award bid for US-31 Bridge Project over Oceana Drive

Bids were advertised for a Bridge Project funded by MDOT on US-31 over
Oceana Drive. 4 bids were received. Recommendation for award is for
the low bid of $282,565.28 from Miller LS Bridge Construction.

Motion made by Del Zoppo to award the bid fo Miller LS Bridge
Construction as recommended. Seconded by Ingison. Ayes all. Motion
camied., ~
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¢) Review 3¢ Quarter Operational Goals
Operational goals were updated for the 3@ quarter and reviewed by the
board. Discussion held.

Public Comment
None.

Comespondence

Ingison received communication from T Weinert regarding the decision to name
the bypass road after W. H. Vandyke. He feels that it should be named ofter
former road commissioner John Bergh.

Commissioners Privilege ‘

Ingison — Sent information to Manager and board members about a proposed
employee incentive program. Would like this added as an agenda item for next
meeting to discuss. Also requested fo have an agenda item added for the next
meeting to discuss trip reports.

Wessels — Signed up MCRC to host the APWA Rodeo in 2032,

Next Meeting: Thursday November 13, 2025 @ 10:00 am

Adjournment
There being no further business, the meeting was adjourned at 11:48 a.m.

Heather Hannah ——gecretcry
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