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MEETING MINUTES

.

Mason County Road Commission

‘s . September 25, 2025
Call to Order
Chairman Conkiin called the September 25, 2025 meefing of the Mason County
Road Commission held at the Custer Township Hall at 1950 E. US Highway10,
Custer, M! to order at 10:00 am. '
Members Present: Cﬁqirmon Conkiin, Vice-Chair Ingison, Member Del Zoppo.
Manager/Director Wessels, Secretary/Finance Director Braginton, County
Highway Engineer Nelsoh, Assistant Superintendent Peters.
Absent: sUperintendér\t'; Loeser.
Visitors: None.

a) Pledge of Allegiance

Approval of Agenda
Motion made by Del Zoppo to approve the agenda as presented. Seconded by
Ingison. Ayes all. Motion &aried.

a) Confiicts of Interest - None

Approval of Meeting Minutes

The regular meeting minutes of the August 13, 2025 meeting were reviewed.
Motion made by Del Zoppo to approve the regular meeting minutes with one
comection. Tom Alwdy's inquiry was in regard to N. Meyer Rd, not S. Meyer Rd.
Supported by Ingison. Ayes all. Motion carried.

Approval of Accounts Payable & Payroll

Motion made by Del ipppo to approve Accounts Payable vouchers for
September 25, 2025 Ii;n the amount of $1,058,866.90 and Approve Payrcll #20 for
september 25, 2025. Seconded by Ingison. Ayes all. Motion canied.

Review of Financial Reports
The Board reviewed Financial Reports provided by Braginton.
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Reporis from Other Agencles

None. °!
‘e

Superintendent Report
Current focus ‘DAILY WORK TEMS'

Culvert replacemem‘ in select areas
Truck Maintenance {Wash, Grease, Lubricate Circle, Front Plow Slides]
Cold Patch/ Hot paich everywhere

Excavate Site for Salt Shed Sand haul in progress, some earth work.

Grass mowing on paved roads started (2 Mowers are mowung) and second
round on mdot, .

Facility Maintenance, Cleanup, Organize.

Strip topsail at Taylor pit in preparation for sand haul for new facility [almost
complete] .

9. Traller prep and ceﬂiﬂcahon [ongoing]

10. Brine completion cround 100 percent complete.

11. Township work is still in progress (going great)
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Safety-Toolbox Safety Tdlks/ Training

e PPE onthe job site.
Township Projects & Maintenance
Cheny road Hamlin twp 100% complete.
Bean Rd 100% complete.
Victory Corners 100% complete.
Sassafras/Victory Br/Tamarac all 100% complete.
Gun lake drainage project 160% complete
Primary Road Work ’
Cold patch potholes
Document areas that need wedging & estimate costs for budget. [in
progress]
Brush cutting when weather allows.
Tree work and removal
Ditching and spiliway cleanouts on pnmary chip seal projects
Hot patch all chip seal roads.

o Durapatch select primary roads.
Trunkline Maintenance MDOT

¢ Us10 underdrain work complete,

¢ US10 underdrain east of Custer complete

s Vac Truck work.

Tree Removal, select frees along right-of-way with brush tractors / tree crews.
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Pit Work

Prep Sand Bank at Taylor Pit for sand haul, Screening sand at tayior pit,
processing about 350 ton of stone a week.
Hauling 2NS sand from Mac pit o yard.

Forest Service

Future Gravel pit exploration permitting [in progress]
Gumey / Coopér creek future drainage planning in progress.
Old Free soil tree clearing moving forward.

Safety Incidents '

None

Maintenance
sMowing, second round of pavements 90% complete both north and south.
oBlading primary roads in Meade twp and general biading in Riverton twp

Sherman iwp Sheridan twp and Victory twp Grant twp and Freesolil twp.

Engineering Report

Survey Depariment - Charley is working a couple of hours daily on
permits. Charley Is working on survey & AutoCAD work on Townline Road,
MCRC New Facllity staking, additional fopo information, survey work and
AutoCAD drawings for upcoming projects.

ownship Prolects - Josh, Charley & | have been working on
Inspection on' projecis, a few estimates, ufllity relocations, EGLE
permitting, survey work, grading easements, construction staking, etc. for
upcoming 2025 & 2026 Projects.
2025 HMA Paving Projects - There are approximately 8,600 tons of HMA
paving scheduled on Township Projects. All the Township HMA projects
have been completed for a total of 8,000 tons. The MCRC crew will be
working on the restoration and gravel driveways. Approximately 2,150
tons of HMA wedging: 1,250 tons on local rcads and 900 tons on (All-
Season) Primary roads have been completed.
2025 Chip & Fog Seal Projects - The chip & fog seal work started on
Tuesday August 19th, The fog seal is anticipated to be completed by
September 271 weather permitting. There were 14.9 miles of County (All
Season) Primary and 11.4 miles of Township Roads completed this year.

2025 Pavement Marking Project - The Pavement Markings on any HMA
or Chip Seal Roads will be completed in September/October.
2024 S. lebavy Drive — | will be working on the revisions per the Gl
comments. Current Estimate is $1,200,000; $375,000 Category F, $385,000
Small Urban, $300,000 PM Township & $140,000 MCRC., Preliminary plans are
completed for the Access Road. P&N is working on the water 8 sewer
plans.

» Updated Culvert Data — We have a budget of $25,000 from WMRDC to

update our culvert data in 2025. We need to re-inspect and Inventory

Iy
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approx. 450 culverts. We have re-inspected 490 culverts so far at o

cost of $19.400. We will continue to re-inspect cuiverts 1o maximize the

$25,000 budget allocated before the end of September.
2026 _MDOT Chip Segal Project - MDOT programming, SHPO, NEPA &
USF&W paperwork. Will be working on the design, special provisions,
quantities, etc. in October/November.
2026 Townline Road - Charley continues to work on the survey work for
the alignment and topography. There are 10 culverts on Townline Road
that will need to be extended or replaced. We will be requesting bids for
the culvert materials and ordering the culverts soon. MDOT has agreed
to pay the MCRC $500,000 for HMA paving In June/July of 2026 to be
used as part of the detour route for the US-31 reconstruction projects in
2027-2029. The MCRC will be making improvements to Townline Road
and replacing culvert in 2025/2026.
2024 lebavy Drive Bridge MDOT programming, SHPO, NEPA & USF3W
paperwork completed. Final plans, specifications, engineers estimate,
etc. have been submitted to MDOT for the Gl. Current estimated cost of
Construction is $545.,000 ($400,000 MDOT & $145,000 MCRC) plus
construction engineering costs of $65,000.

C-20 & Joh - MDBDOT programming, SHPO, NEPA

& USF&W paperwork, efc.

NC-Mac Raad Pit - All Aggregates has screened about 6,500 tons of sand
and has produced about 19,900 tons of 22A-modified at Mac Road.
Schultz & All Aggregates plan o make more gravel in September to
November.

;

9)  Managing Director Report
Informational iiems

The Grader Trail:iing Is underway and going great. well received
Attended one day of the Commissioners conference in Bay city.
Attended the annual CRASIF Meeting. We received our Honor Roll award.
Media Letter sent to local media outlets

Annual Employee picnic was well received only 3 employees couldn't
attend. Had well over 100 in attendance

Attended APWA Snowplow Roadeo meeting

Met with Spicer group to discuss our GIS project we made a few
recommended changes that they will be working on and circling back to
discuss .

| attended Paul Bunyon managers’ meeting in Cadillac.

Met with MDOT to Discuss the results of the US10 Custer safety audit
Attended Pre-construction meeting for MDOT project NB over Riley
Thompson
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Planning Updat
Exterior Shed building is pretty much complete. Overhead doors are
installed. Brine tanks are here plumbing is in process.
Emulsion silo has been ordered and will be arriving in the next coup!e of
weeks
Concrete guys are going o be pouring the slab for the Silo before
delivery. f
Crews are working on the Earthwork surrounding the building
Spoke with MDOT and agreed upon needed improvements for driveway
permit asked ehgineering to resubmit.

611 is still at Micks for the new drive axles, | stopped down there to check
on it last week, they had the old axles off the truck and one of the new
ones under the truck to lay out and mark the frame to drill for the new
suspension

608 the frame for the brine tank is all tacked together, he is welding it solid
now

637 is back fogefher and in service after replacing one of the turbo’s and
fixing water leaks on that side of the engine

692 one of the used plow trucks we bought is In the shop, we inspected all
three trucks and fook the one with the shortest list and getting it ready to
put in service SO guys can do a shake down run with it when we think it's
ready

612is in to get the frame painted, our new tech is needie gunning the
frame currently prepping it for paint, we have left over paint from the fuel
and oil fanks on 604 so we are diso going to prep and paint the wings on
this fruck too

Our In-ground truck hoists were recertified yesterday and today,
everything passed but he will be back later this week to replace a leaking
seal on the north hoist

520 s still at the.shop in Scottvile. When | first called to check it, they
couldn't find a problem with the transmission, | explained in more detail
what it was doing. | stopped checking it last week, they said they hope to
get it back in towards the beginning of this week fo look at it again

125 dump traller came In this week, driver stated the brakes did feel
adequate, | found that when the brake system was all rebuilt on it
including replacing the slack adjusters that the rods in 5 of the 6 brake
chambsers were too short for the brakes to function comrectly so | replaced
the five chambers and reset the slack adjusters and fest drove, was able
to lock up all three axles with the trailer empty and wasn't able to do that

" pefore the repair
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o Fuelreport, we got 1,500 gallons of gas at 1.96 and 10,000 gallons of diesel
at 2.46 '

10) Unfinished Business

11) New Business
a) Approve Township Projects
Motion by Ingison t¢ approve township projects as listed on appendix A
and authorize the Manager and Finance Director to sign on behalf of the
board. Seconded by Del Zoppo. Ayes all. Moticn carried.

b) Certification of Compliance for PA 152
Motion by Del Zoppo to certify that we are in compliance with Public Act
152, Seconded by ingison. Ayes all. Motion canied.

12) Public Comment
None.

14) Comespondence
None.

1§) Commissioners Piivilege:
None.

18) Next Meeling: Thursdqry October 9, 2025 @ 10:00 am

17) Adjoumment
There being no furthér business the meeting was adjourned at 11:3? a.m.

-

Heaeher Braginton — Sécretﬁ

Je Col\kﬂn - Chairman




APPENDI

Township Projects Approved on September 25, 2025

JOB ¢ WP ROAD NAME LOCATION DESCRIPTION PROJECT COST
From Hawley Rd
031 EDEN DARRRD Southfor 2,640' (.5 Place 3" of 22a Slag $ 2571554
miles)
. 2o e Clearing, remove 2 culVerts {24 & 36") and .t
067 AMBER  CONRADRD cost oS- BYRA  eplace with a 95%7" 65 long ellptical CMP~ $  37.578.40

for 580 and restoration (EGLE permits on file)
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