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MEETING MINUTES

Mason County Road Commission
_ ‘- September 11, 2025

Call to Order

Chairman Conklin colléd the September 11, 2025 meeting of the Mason County
Road Commission held at the Mason County Road Commission at 510 E. State
St., Scottville, Ml to order at 10:05 am.

Members Present: Chairman Conklin, Vice-Chair Ingison, Member Del Zoppo,
Manager/Director Wessels, Secretary/Finance Director Braginton, County
Highway Engineer Nelson, Assistant Superintendent Peters.

Absent: Superintendent Loeser.
Visitors: Tom Alway — Amber Twp.

a) Pledge of Allegiance

Approval of Agenda

Motion made by Del Z_bpbo to approve the agenda as presented. Seconded by
Ingison. Ayes all. Motion carried.
a) Conflicts of Interest - None

Approval of Meeting Minutes

The regular meeting rhinu’fes of the August 27, 2025 meeting were reviewed.
Motion made by Ingison to approve the regular meeting minutes as presented.
Supported by Del Zoppa. Ayes all. Motion carried.

Approval of Accounts Payable & Payroll

Motion made by Del Zoppo to approve Accounts Payable vouchers for
September 11, 2025 in the amount of $451,351.05 and Approve Payroll #19 for
September 11, 2025. Seconded by Ingison. Ayes all. Motion carried.

Review of Financial Reports

The Board reviewed Financial Reports provided by Braginton.

Reports from Other Agencies
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Tom Always — interested in looking into connecting S. Meyers Rd to Johnson on
the south end of the curpon‘ Requested that we look into options.

Superintendent Report

.

Current focus 'DAILY WORK ITEMS’

Culvert replccemem‘ in select areas

Truck Maintenance {Wash, Grease, Lubricate Circle, Front Plow Slides]
Cold Patch/ Hot patch everywhere

Tree Removadl, select trees along right-of-way with brush tractors / tree crews.
Excavate Site for Sol’r Shed Sand haul in progress, some earth work.

Grass mowing on poved roads started (2 Mowers are mowing)

Facility Maintenanice, Cleanup, Organize.

Strip topsoil at Taylor pit in preparation for sand haul for new facility [almost
complete] ;

9. Trailer prep and certification [ongoing]

10. Brine completion around 98 percent complete.

O N~ W~

11. Township work is sfill.in progress (going great)

Safety-Toolbox Safety Talks/ Training
e None
Township Projects & Mom’renonce
e Cherry road Hamilin twp topped and mostly restored.
Bean Rd 95% cgmplete.
Johnson Rd 100% complete.
Dennis Rd 100% complete.
Kistler Rd Riverton twp 100% complete. (slag job)
Morton Rd Riverton twp 100% complete.
Victory Corners ,1' 00% complete.
Sassafras/Victory Pr/Tamarac all paved and mostly restored.
Gun lake drainage project will be mostly complete.
Brined Meade. *"
Primary Road Work }
e Cold patch po'rholes
e Document creqs that need wedging & estimate costs for budget. [in
progress]
Brush cutting when weather allows.
Tree work and removol
Ditching and spillway cleanouts on primary chip seal projects
Hot patch all chip seal roads.
» Durapatch select primary roads.
Trunkline Maintenance MDOT
e TWA work.M-114 ¢omplete, first round of mowing complete.
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¢ Us10 underdrain work complete.
Pit Work .
e Prep Sand Bank at Taylor Pit for sand haul, Screening sand at taylor pit,
processing about 350 ton of stone a week.
Forest Service -
o Future Gravel pit exploration permitting [in progress]
e Gurney / Cooper creek future drainage planning in progress.
e Old Freesoil tree clearing moving forward.
Safety Incidents '
¢ None A
Maintenance '
eMowing Victory/Grant/Hamlin/Amber (Pavement north end) Logan/Eden
/Riverton/Custer(pavement south end)
eBlading primary roads in Meade twp and general blading in Riverton twp

Sherman twp Sheridan twp and Victory twp Grant twp and Freesoil twp.

Engineering Report

« Survey Department - Charley is working a couple of hours daily on permits.
Charley is working on survey & AutoCAD work on 2025 Townline Road,
MCRC New Facility staking, additional topo information, survey work and

AutoCAD drawingds for upcoming projects.

e 2025 Township Projects - Josh, Charley & | have been working on
Inspection on projects, a few estimates, utility relocations, EGLE permitting,
survey work, grading easements, construction staking, etc. for upcoming

2025 & 2026 Projects.

e 2025 HMA Paving Projects - There are approximately 8,600 tons of HMA
paving scheduled on Township Projects with approximately 7,700 tons
completed. The ‘HMA surface course was competed on Sassafras,
Tamarack, & Vi‘c'frory Drive & Cherry in Hamlin Township. The MCRC crew
will be working on restoration and gravel driveways. The MCRC crew have
started working on Popular Road in Freesoil/Sherman Township. This is the
last anticipated HMA Township project for 2025. Approximately 2,150 tons
of HMA wedging; 1,250 tons on local roads and 900 tons on (All-Season)

Primary roads have been completed.

e 2025 Chip & Fog Seal Projects - The chip & fog seal work started on Tuesday
August 19*. The chip seal should be completed by Tuesday September
2nd, The fog seal is anticipated to be completed by September 19t
weather permitting. There are 14.9 miles of County (All Season) Primary

and 11.4 miles of Township Roads to be chip & fog sealed this year.

e 2025 Pavement Marking Project — The Pavement Markings on any HMA or
Chip Seal Roads will be completed in September +/- depending on the

completion of the HMA & Chip Seal projects.



20246 S. Jebavy Drive — | will be working on the revisions per the Gl
comments. Current Estimate is $1,200,000; $375,000 Category F, $385,000
Small Urban, $300,000 PM Township & $140,000 MCRC. Preliminary plans are
completed for the Access Road. P&N is working on the water & sewer
lans. :
Egdaied Culvert Data - We have a budget of $25,000 from WMRDC to
update our culvert data in 2025. We need to re-inspect and inventory
approx. 450 culverts. We have completed 160 culverts so far. The
remaining 290 culverts should be completed by the end of September.
USES FLAP Grant — We have submitted 3 applications for USFS FLAP Grants
for Nurnberg Road. The proposed work was 6.9 miles of tree removal,
earthwork & drainage improvements. The maximum amount per FLAP
Grant is $500,000 per application for FY 2027 to 2029.
2026 MDOT Chip Seal Project - MDOT programming, SHPO, NEPA & USF&W
paperwork. Wil be working on the design, special provisions, quantities,
etfc. in September/October.
2026 Townline Road - We met with Larry Protasiewicz from the Mason
County Drain Commission for sizing the culverts. We will be requesting bids
for the culvert materials and ordering the culverts soon. Charley continues
to work on the survey work for the alignment and topography. MDOT has
agreed to pay the MCRC $500,000 for HMA paving in June/July of 2026 to
be used as part of'the detour route for the US-31 reconstruction projects in
2027-2029. The MCRC will be making improvements to Townline Road and
replacing culvert in 2025/2026.
2026 Jebavy Drive Bridge MDOT programming, SHPO, NEPA & USF&W
paperwork completed. Final plans, specifications, engineers estimate, etc.
have been submitted to MDOT for the Gl. Current estimated cost of
Construction is $545,000 ($400,000 MDOT & $145,000 MCRC) plus
construction engineering costs of $65,000.

NC-2024 Jebavy & Johnson Traffic Light - - MDOT programming, SHPO, NEPA
& USF&W paperwdrk, etc.

NC-Mac Road Pit - All Aggregates has screened about 6,500 tons of sand
and has produced about 19,900 tons of 22A-modified at Mac Road.
Schultz & All A'Qgregofes plan to make more gravel in September to
November.

9 Managing Director Rebori

informational items

The first of the new Truck drivers have started on Sept 8h, others will begin
next week.

We offered the admin position to the chosen candidate, and she
accepted and will begin 9/29
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Working to rent a vac truck to clean catch basins on the frunkline

We have chosen a date for this years Bus tour it will be on Oct 16, 5-8pm
Attended the logging/equipment expo in Escanaba was able to find
truck mounted cell signal boosters. Got 2 to try in the Supervisor and
Assistant superintendents' trucks. Have a 30 frial so if they don’t work, we
canreturn.

Attended the MCRCSIP Managers Meeting in Lansing Tuesday and
Wednesday.

We will be hosting Grader fraining Sept 22-25th at the Custer property with
Lake and Oceana Couties total of 9 operators 3 from each county. Trainer
is from Nebraska set up through MTT

Working with County parks and trails to finalize grant funded trail to cross
Chauvezrd.

Facility Planning Update

Exterior Shed building is pretty much complete. Installing overhead doors
and beginning the electrical. Brine tanks will be here in the next week or
$O.

Emulsion silo has been ordered and will be arriving in the next couple of
weeks '

Concrete guys had to make a couple repairs to the Man doors and will
also be pouring the slab for the emulsion Silo. Then they will be completely
done.

Signed an easemént for consumers power to run the electric for the salt
shed N

"

611- Down at Micks the get the new set of drive axles put on it, found a set
of 46K pound drives at frontier with full lockers and close to the same gear
ratio that was in the fruck, also has air ride suspension which is an
improvement over the spring suspension that's currently on the truck

515 - engine is back together, and truck is in service after replacing the
cam and lifters as well as the timing chain and oil pump while the engine
was apart

638 - we haven't gotten it in the shop yet to froubleshoot the coolant in
the oil

526 - came back from the boom inspection with a clean bill of health and
back in service

608 - brine truck build is underway; frame is tacked together and about
ready to set the tank on it fo check it over before welding it solid

512 - sandblasting the bottom of the service body prepping it for
undercoating and making the brackets up for mounting the air
compressor and welder to the box
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e 637 - while fixing exhaust leak, the right side of the engine was apart while
replacing one of the turbo’s we decided to address an intermittent
coolant leak and replaced some seals and hoses, still waiting on a
packing and clamp for the manifold to button the engine up.

e 607 -is in the shop for some spring bushings and air leak

e 610-came in the end of the day for emission codes, we will be looking
into it today

o Fuel Report: no fuel purchased

Unfinished Business

New Business
a) Approve Township Projects
Motion by Ingison to approve township projects as listed on appendix A
and authorize the Manager and Finance Director to sign on behalf of the
board. Seconded by Del Zoppo. Ayes all. Motion carried.

b) Award Bridge Bid for Trunkline Project
Motion by Ingison to award bid fo Miller LS Bridge Construction as the low
bidder for the project. Seconded by Del Zoppo. Ayes all. Motion carried.

c) Discussion of Scholarship Fundraiser
Discussion held.
Public Comment
None.

Correspondence

None.

Commissioners Privilege
None.

Next Meeting: Thursday September 25, 2025 @ 10:00 am

Adjournment
There being no further business the meeting was adjourned atf 11:22 a.m.

diﬁ%ﬂm%}\(, .

Heather Braginton - - Secre tary

Oy i

Jeffre;/ Conklb - Chairman
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APPENDIX A

Township Projects Approved on September 11, 2025

85

JOB # TWP ROAD NAME LOCATION DESCRIPTION PROJECT COST
i o oo ook o o o e
124  SHERIDAN SCHOENHERRRD  Sugar Grove Rd ge: 9 ' $ 24,982.58

]

800'

wedging 6-8' wide and restoration. 115 tons of
HMA




