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MEETING MINUTES

Mason County Road Commission
August 27, 2025

Call to Order

Chairman Conklin cqlléd the August 27, 2025 meeting of the Mason County
Road Commission helg at the Mason County Road Commission at S10E. State
St., Scottville, Mi to order af 10:02 am.

Members Present: Chairman Conkiin, Vice-Chair Ingison, Member Del Zoppo,
Manager/Director Wessels, Secretary/Finance Director Braginton, County
Highway Engineer Nelsgn, Assistant Superintendent Peters.

Absent: Superintendent Loeser.
Visitors: None, 2t

.
t
[ R

a) Pledge of Allegiance

S
’

Approval of Agenda . |

Mofion made by Del Z,c'sppo to approve the agenda as presented. Seconded by
Ingison. Ayes all. Motion ‘canied.

a) Conflicts of lnteréél - None

Approval of Meeting Minytes

o

The regular meeting mnﬁgjtes of the August 13, 2025 meeting were reviewed,

Motion made by Ingisén' to approve the regular meeting minutes as presented.
Supported by Del Zoppo: Ayes all. Motion canied,

Approval of Accounts Pi;yable & Payroll

27, 2025 in the amount*of $378,017.23 and Approve Payroll #18 for August 28,
2025. Seconded by Ingisoh. Ayes all. Motion carried.

~a

Review of Financial Reports
The Board reviewed Finaneial Reports provided by Braginton.
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6)

Reporis from Other Agencies o
None. . :-' " ﬂ

Superintendent Report

Current focus ‘DAILY WORK [TEMS'

ONO A ONH

9.

Culvert replacement in select areas

Truck Maintenance {Wash, Grease, Lubriccite Clrcle, Front Plow Slides]

Cold Patch/ Hot pc’rph everywhere N

Tree Removal, select trees along right-of-way, wn’rh brush fractors / free crews.
Excavate Site for Salt Shed Sand haul in progress, some earth work.

Grass mowing on paved roads started {2 Mowers are mowing)

Facility Maintenance,.Cleanup, Organize. -

Strip topsoil at Toylor pit in preparation for sand haul for new facility [almost
complete] e

Trailer prep and certification [ongoing]

10. Brine completion around 90% to date.

11. Township work is still in progress (going great) -
mngmmmmuumnmmmmmmmuunmw

Safety-Toolbox Safety Talks/ Training

Township Projects & Maintenance ' !

]

e None o, |

Chery road Hamiin twp based with ashphal'r
Bean Rd 95% complete. .
Johnson Rd 100% complete.

Dennis Rd 100% complete. ‘
Kistler Rd Riverion twp 100% complete. (slag job)
Morton Rd Riverton twp 95% complete.

¢ Victory Comers 100% complete.

Primary Road Work
[ ]

Cold patch potholes
Document areas that need wedging & eshmate costs for budget. [in
progress]

Brush cutting when weather aliows.

Tree work and removal

Ditching and spillway cleanouts on pnmdry- chtp sedl projects

Hot patch all chip seal roads.

e Durapatch select primary roads.

Trunkiine Maintenance MDOT

e TWA workM-116 complete, first round of mowlng complete.

Pit Work

e Prep Sand Bank at Taylor Pit for sand haul, Screemng sand at taylor pit. ﬂ

Forest Service



s Future Gravel pii ‘exploration permitting [in progress)
» Gurney / Cooper creek future drainage planning in progress.

Old Free soil free clecmng moving forward.

Safety Incidents

Maintenance ' .

None

.
L]

* Mowing Freescil/Meade/Sherman/Sheridan (Pavement north end)

Logan/Eden /RIven‘on/Cus’rer (pavement south end)
Blading primary roads in Meade wp and general blading in Riverton twp
Sherman twp Shendon twp and Victory twp.

8) Engineering Report |

_umM_nﬁ Charley is working a couple of hours daily on permits.
Charley is workung on survey & AutoCAD work on 2025 Townline Road
Culverts, MCRC New Facillity staking, additional topo information, survey
work and AutoCAD drawings for upcoming projects.
go_zmg;mgm - Josh, Charley & | have been working on a couple
of estimates, uﬁl'ty relocations, EGLE permitting, survey work, grading
easements, constiuction staking, ete. for upcoming 2025 & 2026 Projects.
Logs_l-mg_ggﬂng_gmjeﬁ There are approximately 8,600 tons of HMA
paving schedujed on Township Projects with approximately 5,550 tons
completed. The surface course of HMA competed on Sassafras,
Tamarack, & Vlciory Drive & Cherry in Hamiin Township was re-scheduled
for after Laber: Day by Rieth-Riley. Popular Road in Freescil/Sherman
Township will Qe .the last Township HMA project to be completed in 2025.
Approximoiely,:z 150 tons of HMA wedging; 1,250 tons on local roads and
900 tons on (All-Seoson) Primary roads have been completed.
2935_[9&&9&12@_@5_ The chip & fog seal work started on Tuesday
August 19, The chip seal should be completed by Tuesday September
2nd with the fog seal completed by September 4" weather permitting.
There are 14.9 miles of County {All Season) Primary and 11.4 miles of
Township Roags to be chip & fog sealed this year.

2025 Pavement. Marking Prolect — The Pavement Markings on any HMA or
Chip Sedal Roctls will be completed in September +/- depending on the
completion of fhe HMA & Chip Seal projects.

M&M The Glwas held on August 26t at 10:00am. The findl plans
will need to be completed by Oclober 24, 2025, for a January 2026 MDOT bid
leffing. Curent Estimate is $1,200,000; $375,000 Category F, $385,000 Small Urban,
$300,000 PM Townstip & $140,000 MCRC. Preliminary plans are completed forthe
AccessRoad. P&N are working on the water & sewer plans.

Updated Culvert Data — We have been re-inspecting our culverts as fime
permits. We have a budget of $25,000 from WMRDC to update our culvert

RIN
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9)

data in 2025. We need to re-inspect and inventory approx. 450 culverts,

We are concentrafing our efforts on compleﬂng this by the end of
September.

USFS FLAP Grant — We will be submitting 3 cppl:ccmons for USFS FLAP Grants
by Friday August 29" for Numberg Road. The maximum amount per FLAP
Grant is $500,000 per application for FY 2027 to 2029.

026 C e t - MDOT progrbmmlng, SHPO, NEPA & USF&W
paperwork. Will be working on the deslgn, special provisions, quantities,
efc. in September.,

2026 Townline Road - Still waiting to hear bcck from the Mason County
Drain Commissian for culvert sizes. Charley has completed the topo survey
for the drain commission culverts and sent that information to the Drain
Commission for sizing the culverts in early June. Charley continues to work
on the survey work for the dlignment and iopogrophy at the culveris that
need to be replaced. MDOT has cgreed to pay the MCRC $500,000 for
HMA paving in June/July of 2026 to be used as part of the detour route for
the US-31 reconstruction projects in 2027+ 2029. The MCRC is planning to
make some improvements to Towniine Road and culvert replacements in
2025/2026. N

ridge MDOT programming, SHPO, NEPA & USF&W
pcperwork completed. Plans, specifications, engineers esiimate, efc.
have been submiitted o MDOT for the Grade Inspection.

NC- el affic - = MDOT programming, SHPO,
NEPA & USF&W paperwork, etc. Mike deebskl the property owner in the
NE quadrant of Jebavy & Johnson has signed the permanent easement
for the pole & down guy.

NC-Mac Road Pit - All Aggregates has screened about 4,500 tons of sand
and has produced about 19,900 tons:, of 22A-modified at Mac Road.
Schultz & All Aggregates plan to mcke more gravel in September fo
November. ‘ .

Managing Director Report

Info!

®

I te
Ride along wiih Assistant Superintendent ’ro look at various trouble arecs,
upcoming projects and complaint areas.
Attended Paul Bunyan meeting. ol
Attended MDOT Safety Audit for Custer .
Hired 2 New Truck drivers and 1 Mechanic they will be onboard by Mid-
September
Posting for Admin has ended and will be sefﬁng up interviews in the
coming weeks

]



Facility P Update
* Exterior Shed building is in process,
* Met with the Electrician io discuss Brine Motor sizing

fleet .
Fuel Report: 8/13/20 purchased 10,000 Gal Diese| 2.4815 & 1,500 Gal of
Gasoline 2.0559 -

o 520-Trans overhéaﬂng issues under warranty fruck is being checked out
at Smedley's - -

* 512-Service body is back from Schult's bodly shop and being prepped
for install o

* 611 -Rear drive :,oxel differential went out working with Valley truck on

repairs "

515 - Rebuilding Engine inhouse

Additional GPS unifs are being installed on Mowers and Graders

526 - Annual bopm inspection

608 prepping to be built as the replacement brine truck

Purchased 3 qddifi‘q.'nol plow frucks from Auction and 2 additional Stainiess
Slip in hoppers _

Trucks have S’rcinles':sf bvs boxes on them which cost around 50k new also are
equipped with Stainléss side delivery systems that cost 3-5k as well as side
wings at a cost of 10k,

Stainless Steel Slip in.hoppers were PuUrchased for a cost of 825,00 and 4950.00
to purchase these new they are 15-20k each.

10)  Unfinished Business e
a) Discussion on Namiing Access Rd
Discussion held. Del Zoppo suggested naming the road after the famous
ludington carfen?.,;:aptain Wallace Henry Vandyke. Motion made by
Ingison to name'the road W. H. Vandyke. Seconded by Del Zoppo. Ayes
all. Mofion caried.

b) Ludington Sidewalk Request
Discussion held. Further information needed from city to determine scope
of request. '
11)  New Business
a) Approve Township. Projects

.
[



Motion by Ingison o approve fownship ptoiecfs as listed on appendix A
and authorize the Manager and Finance Director to sign on behaif of the
board. Seconded by Del Zoppo. Ayes all. Motion carried.

b) NMARC Ballot .
Motion by Del Zoppo to vote for both candidates on the ballot. Seconded
by Ingison. Ayes all. Motion carried.

12) Public Comment
None.

14) Comespondence
CRASIF - MCRC is on the honor roll for 2024 for workmans comp claims.

15) Commissioners Privilege
None. .-

14) Next Meeting: Thursday SQpiember 11, 2025 @ 10:00 am

17) Adjournment ’
There belng no further business the meeting was adjoumned at 11:55 a.m.

ry

Mﬁ:@—ﬁb—\"
Heather Braginton - Secretary

Jeffrey’Caonkliin - Chairman

S
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.t7  APPENDIX A
Township Projects Approved on August 27, 2025

TWP ROAD NAME - LC;CATION DESCRIPTION PROJE
BRIDGE
HAMLIN  SHAGWAY RD APPROACHES AT PLACE0"TO 2.5" HMA WEDGING AT THE BRIDGE $ 7,
INDIAN PETE BAYOU

4
'

L]

HAMLN  EHLER RD BRINE "

'Jo-. e

5000 GALLONS - 1 DOUBLE APPLICATION ¥ 1

)
. .



