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MEETING MINUTES

Mason County Road Commission
October 9, 2025

Call to Order

Chairman Conklin caile_d"rhe October 9, 2025 meeting of the Mason County
Road Commission held at the Custer Township Hall, 1950 E. US Highway, Custer
Michigan to order at 10:00 am.

Members Present: Chairman Conklin, Vice-Chair Ingison, Member Del Zoppo,
Manager/Director Wessels, Secretary/Finance Director Braginton, County
Highway Engineer Nelson, Assistant Superintendent Peters.

Absent: Superintendent Loeser.

Visitors: None.
a) Pledge of Allegiance

Approval of Agenda

Motion made by Del Zoppo to approve the agenda as presented. Seconded by
Ingison. Ayes all. Motion carried.

a) Conflicts of Interest - None

Approval of Meeting Minutes

The regular meeting mim;’res of the September 25, 2025 meeting were reviewed.
Motion made by Ingison to approve the regular meeting minutes as presented.
Supported by Del Zoppo. Ayes all. Motion carried.

Approval of Accounts Payable & Payroll

Motion made by Del Zoppo to approve Accounts Payable vouchers for
October 9, 2025 in the amount of $1,333,937.94 and Approve Payroll #21 for
October 9, 2025. Seconded by Ingison. Ayes all. Motion carried.

Review of Financial Reports

The Board reviewed Financial Reports provided by Braginton.
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Reporis from Other Agencies

None.

Superintendent Report
Current focus ‘DAILY WORK ITEMS'

Culvert replacement in select areas

Truck Maintenance {Wash, Grease, Lubricate Circle, Front Plow Slides]

Cold Patch/ Hot pdtch everywhere

Tree Removal, select trees along right-of-way with brush tractors / tree crews.
Excavate Site for Salt Shed Sand haul in progress, some earth work.

Grass mowing on paved roads started (2 Mowers are mowing)

Facility Maintenance, Cleanup, Organize.

Brine completion 100 percent

Township work is still in progress.

VNGO R LN~

Safety-Toolbox Safety Talks/ Training
e None.
Township Projects & Maintenance
¢ Al but one complete.
Primary Road Work
¢ Cold patch potholes
e Document areas that need wedging & estimate costs for budget. [in
progress]
¢ Brush cutting when weather allows.
e Tree work and removal
e Dura-patch select roads
Trunkline Maintenance MDOT
e Us31 Bridge deck work.
e Road side cleanup/ M-DOT bags.
e Vac Truck work.
e Tree work on US-10 in Scottville
Pit Work
e Prep Sand Bank at Taylor Pit for sand haul, Screening sand at taylor pit,
processing about 350 ton of stone a week.
¢ Hauling 2NS sand from Mac pit to yard.
Forest Service ‘
¢ Future Gravel pit exploration permitting [in progress]
e Gurney / Cooper creek future drainage planning in progress.
e Old Free soil free clearing moving forward.
e TaylorRdin Meade Twp shut down.
Safety Incidents
e None
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Maintenance

Mowing, second rbund of pavements 90% complete both north and
south. '

Blading primary roads in Meade twp and general blading in Riverton twp
Sherman twp Sheridan twp and Victory twp Grant twp and Freesoil twp.
Failed Culvert replacement in Victory 12 total.

Engineering Report

Survey Department - Charley is working a couple of hours daily on
permits. Charley is working on survey & AutoCAD work on Townline
Road, MCRC New Facility staking, additional topo information, survey
work and AutoCAD drawings for upcoming projects.

2025 Township Projects - Josh, Charley & | have been working on
Inspection on projects, a few estimates, utility relocations, EGLE
permitting, survey work, grading easements, construction staking, etc. for
upcoming 2025 & 2026 Projects.

2025 HMA Paving Projects - All the Township HMA projects have been
completed for a total of 8,000 tons. The MCRC crew will be working on
the restoration and gravel driveways. Approximately 2,150 tons of HMA
wedging:; 1,250 tons on local roads and 900 tons on (All-Season) Primary
roads have been completed.

2025 Chip & Fog Seal Projects - The chip & fog seal work started on
Tuesday August 19t The fog seal was completed on September 26,
There were 14.9 miles of County (All Season) Primary and 11.4 miles of
Township Roads completed this year. There is approximately 3 miles on
PM Highway & Jebavy Drive that will need to be repaired in 20264.

2025 Pavement Marking Project — The Pavement Markings on the HMA or
Chip Seal Roads have been completed as of September 30th.

2026 S. Jebavy Drive — | will be working on the revisions per the Gl
comments. Current Estimate is $1,200,000; $375,000 Category F, $385,000
Small Urban, $300,000 PM Township & $140,000 MCRC. Preliminary plans are
completed for the Access Road. P&N is working on the water & sewer

plans.
Updated Culvert Data - We submitted our invoice of $25,000 from

WMRDC to update our culvert data in 2025. We need to re-inspect
approx. 450 culverts. We have re-inspected 661 culverts at a cost of
$26,295.

2026 MDOT Chip Seal Project - MDOT programming, SHPO, NEPA &
USF&W paperwork. Will be working on the design, special provnsnons,
quantities, etc. in October/November.

2026 Townline Road - Charley has completed the survey work for the
alignment and topography. There are 10 culverts on Townline Road that
will need to be extended or replaced. The MCDC will be partnering for




5 of the culverts plus 2 additional culverts on Alexander & LaSalle Road.
The MCRC pays for the culverts and the MCDC pays for installing them.
We received 3 bids for the culvert materials: Cadillac Culvert, Jensen
Bridge & Supply & St Regis Culvert. MDOT has agreed to pay the MCRC
$500,000 for HMA boving in June/July of 2026 to be used as part of the
detour route for the US-31 reconstruction projects in 2027-2029. The
MCRC will be making improvements to Townline Road and replacing
culvert in 2025/2026.

2026 Jebavy Drive Bridge MDOT programming, SHPO, NEPA & USF&W
paperwork completed. Scott Civil Engineering is working on the revisions
based on the  comments from the GIl. Current estimated cost of
Construction is $545,000 ($400,000 MDOT & $145,000 MCRC) plus
construction engineering costs of $65,000.

Mac Road Pit - Schultz & All Aggregates are moving back into the Mac
Road Pit to start excavating materials for producing more gravel during
October and November.

2026 Jebavy & Johnson Traffic Light - MDOT programming, SHPO, NEPA
& USF&W paperwork, etc. P&N have been working on the design,
quantities and special provisions.

2025 Paser Ratings — We are re-inspecting our 200 miles of primary roads and

updating our Paser Ratings.

9) Managing Director Report

informational ltems

Attended SAMS conference at Treetops

Met with member of the Trails committee to discuss Bike trails in Mason
County

Budget Meeting with CRA and Area Managers to discuss New Budget
changes o

APWA Roadeo at KCRC

Ride along with Superintendent to look at current/completed projects
Met with staff to discuss 2026 budget needs

Bus Tour next week Oct 16t -

Facility Planning Update

Exterior Shed building is pretty much complete. Overhead doors are
installed.

Brine Tanks Are installed and Plumbed

Emulsion silo will be delivered mid-October

Concrete guys have poured the slab for the Silo

Crews are working on the Earthwork surrounding the building

Lidar units are Partially installed waiting to finish running Wires
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Consumers will be,cohnecﬁng power the week of Oct 17t

520 - is back from Smedley's, they changed to transmission cooler to
repair the overheating issue

512 - removing the old foolbox and flat bed, going to clean and paint
frame and mount the new service body. We are setting up the air
compressor and tools on the landscaping trailer to handle any service
calls while the service truck is out of service

784 - The top cab protector came in from cat today and is mounted on
the excavator  »

608 - The frame for the brine tank is done, and tank is mounted on truck,
starting on plumbing for the brine system

692 just about done going through the first of the used trucks we bought
so they can start using it and making sure it is ready for service this winter
101 - straw mulcher, replaced complete wiring harness on trailer and one
of the electric brakes, everything works as it should now

We've started doing the preseason check list on the plow trucks, will be
working all the frucks though the shop checking them over before winter

Unfinished Business

New Business

a) Award bid for Townline Road Cuiverts

Bids were submitted for the purchase of 10 culverts for culvert
replacements to be completed as part of the 2026 Townline road project.
These culverts will be replaced prior to the road being paved between
US-31 and Stiles Rd.

Motion by Ingison to award bid to Jensen Bridge and Supply for the
purchase of culverts for Townline Rd project. Seconded by Del Zoppo.
Ayes all. Motion carried.

Public Comment
None.

Cormrespondence
None.

Commissioners Privilege

Conklin — please send a letter to the legislators thanking them for passing the
road funding bill.

Ingison — would like more detail included in the minutes.

Sy
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Next Meeting: Thursday October 23, 2025 @ 10:00 am

Adjournment
There being no further business, the meeting was adjourned at 11:17 a.m.

Loty Mo mea b

Heather Hannah - Secretary

L Gt

Jeffrgy 6cfnklir‘(— Chairman
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