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MEETING MINUTES

Mason County Road Commission
August 13, 2025

Cadll to Order

Chairman Conklin called the August 13, 2025 meeting of the Mason County
Road Commission held at the Mason County Road Commission at 510 E. State
St., Scottville, Ml to order at 10:00 am.

Members Present: Chairman Conklin, Vice-Chair Ingison, Member Del Zoppo,
Manager/Director Wessels, Secretary/Finance Director Braginton, County
Highway Engineer Nelson, Assistant Superintendent Peters.

Absent: Superimenden"r Loeser.

Visitors: None.
a) Pledge of Allegiance

Approval of Agenda

Motion made by Del Zoppo to approve the agenda as amended with the
addition of New Business item d) Ludington Sidewalk Request. Seconded by
Ingison. Ayes all. Motion carried.

a) Conflicts of Interest - None

Approval of Meeting Minutes

The regular meeting minutes of the July 31, 2025 meeting were reviewed. Motion
made by Ingison to approve the regular meeting minutes as presented.
Supported by Del Zoppo. Ayes all. Motion carried.

Approval of Accounts Payable & Payroll

Motion made by Del Zoppo to approve Accounts Payable vouchers for August
13, 2025 in the amount of $375,562.51 and Approve Payroll #17 for August 14,
2025. Seconded by Ingison. Ayes all. Motion carried.

Review of Financial Reports






The Board reviewed Financial Reports provided by Braginton.

Reports from Other Agencies

None.

Superintendent Report'
Current focus ‘DAILY WORK [TEMS’

Culvert replacement in select areas

Truck Maintenance {Wash, Grease, Lubricate Circle, Front Plow Slides]
Cold Patch/ Hot patch everywhere

Tree Removal, select trees along right-of-way with brush tractors / free crews.
Excavate Site for Salt Shed Sand haul in progress, some earth work.

Grass mowing on paved roads started (2 Mowers are mowing)

Facility Maintenance, Cleanup, Organize.

Strip topsoil at Taylor pit in preparation for sand haul for new facility [almost
complete]

9. Trailer prep and certification [ongoing]

10. Brine completion around 90% to date.

11. Township work is sfill in progress (going great)
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Safety-Toolbox Safety Talks/ Training
e Blade training new guys as time allows and safety committee follow up
with crew and Great Lakes Energy power safety presentation.
Township Projects & Maintenance
e Cherry road Hamlin twp 60% complete.
e Bean Rd 95% complete.
e Johnson Rd 100% complete.
e Dennis Rd 100% complete.
e Kistler Rd Riverton twp 100% complete. (slag job)
Primary Road Work ,
e Cold patch potholes
e Document areas that need wedging & estimate costs for budget. [in
progress]
Brush cutting when weather allows.
Tree work and removal
Ditching and spillway cleanouts on primary chip seal projects
Hot patch all chip seal roads.
e Durapatch select primary roads.
Trunkline Maintenance MDOT
¢ TWA work,M-116 complete, first round of mowing complete.
Pit Work :
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Prep Sand Bank at Taylor Pit for sand haul, Screening sand at Taylor pit.

Forest Service ;
e Future Gravel pit exploration permitting [in progress]

Gurney / Cooper creek future drainage planning in progress.
Old Freesoil tree clearing moving forward.

Safety Incidents

None

Maintenance

Moving Custer/Hamlin/Victory (Pavement north end) Logan/Eden
/Riverton (pavement south end)

Blading primary roads in Meade Twp and general blading in Riverton Twp
Sherman Twp Sheridan Twp and Victory Twp.

Engineering Report

Survey Department - Charley is working a couple of hours daily on permits.
Charley is working on survey & AutoCAD work on 2025 Townline Road
culverts, MCRC New Facility staking, additional topo information, survey
work and AutoCAD drawings for upcoming projects.

2025 Township Projects - Josh, Charley & | have been working on utility
relocations, EGLE permitting, survey work, grading easements,
construction staking, etc. for upcoming 2025 & 2026 Projects.

2025 HMA Paving Projects - There are approximately 8,600 tons of HMA
paving scheduled on Township Projects with approximately 4,850 tons
completed. The surface course of HMA competed on Sassafras,
Tamarack, & Victory Drive in Hamlin Township is scheduled for next week.
Cherry Street is also scheduled for HMA paving next week. Popular Road
in Freesoil/Sherman Township will be the last Township HMA project to be
completed in 2025. Approximately 2,150 tons of HMA wedging; 1,250 tons
on local roads and 900 tons on (All-Season) Primary roads have been
completed.

2025 Chip & Fog Sedl Projects - The chip & fog seal work is scheduled to
start on Monday: August 18", The project is anticipated to take about 2
weeks. There are 14.9 miles of County (All Season) Primary and 11.4 miles
of Township Roads to be chip & fog sealed this year.

2025 Pavement Marking Project — Michigan Pavement Marking has
completed painting on the RR crossing on Meyers Road as requested by
MDOT. This was previously painted on May 24th. The primary & some local
roads in the South half of Mason County were completed in June. The
Pavement Markings on any HMA or Chip Seal Roads will be completed in
September +/- depending on the completion of the HMA & Chip Seal
projects.

2026 S. Jebavy Drive — MDOT programming, SHPO, NEPA & USF&W paperwork
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Unfinished Business
a) Discussion on Naming Access Rd
Topic tabled.

New Business
a) CRASIF Ballot
Motion by Del Zoppo to vote for all three candidates on the ballot.
Seconded by Ingison. Ayes all. Motion carried.

b) Approve Changes in Specific Hamlin Township Locations of Yield Signs to
Stop Signs.
Motion by Ingison to approve changes of yield to stop at the following
locations: ’
e Hermitage & Grove
e Sassafrass & Grove
e Chermry & Grove
e Linden & Grove
e W Beech & Grove
e Hermitage & Tamarack (E & W)
e Sassafrass & Tamarack (E & W)
e Birch & Tamarack
e Cherry & Tamarack (E & W)
e Linden & Tamarack (E & W)
e W Beech & Tamarack (E & W)
e Maple & Tamarack (E & W)
e Basswood & Tamarack
e Hemlock & Tamarack
Seconded by Del Zoppo. Ayes all. Motion carried.

c) Approve 2026 Purchase of CAT Skidsteer and sale of New Holland
Skidsteer
Motion by Del Zoppo to approve request for fiscal year 2026 Purchase of
CAT Skidsteer and sale of New Holland Skidsteer. Seconded by Ingison.
Ayes all. Motion carried.

d) Ludington Sidewalk Request
Topic Tabled pending additional information

Public Comment
None.

Correspondence
MDOT is planning to conduct a special speed audit in Custer.
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Commissioners Privilege
Conklin inquired about schedule for replacing failed culvert on US-10in
Ludington.

Next Meeting: Wednesday August 27, 2025 @ 10:00 am

Adjournment
There being no further business the meeting was adjourned at 12:00 p.m.

QMU\WW

Heather Braginton — Secretary

Eff're;'/ onklin - Chairman







