32

1)

2)

3)

4)

MEETING MINUTES

Mason County Road Commission
July 31, 2025

Call to Order

Chairman Conklin collé'd the July 31, 2025 meeting of the Mason County Road
Commission held at the.Mason County Road Commission at 510 E. State St.,
Scottville, Ml to order at 10:08 am.

Members Present: Chairman Conklin, Vice-Chair Ingison, Member Del Zoppo,
Manager/Director Wessels, Secretary/Finance Director Braginton, County
Highway Engineer Nelson, Assistant Superintendent Peters.

Absent: Superintendent Loeser.

Visitors: Tom Smith/Smith & Klaczkiewicz via zoom.
a) Pledge of Allegiance

Approval of Agenda

Motion made by Del Zoppo to approve the agenda as presented. Seconded by
Ingison. Ayes all. Motion carried.

a) Conflicts of Interest - None

Approval of Meeting Minutes

The regular meeting minutes of the July 10, 2025 meeting were reviewed. Motion
made by Del Zoppo to approve the regular meeting minutes with changes to
note that Nelson was absent and Miszewski was present. Supported by Ingison.
Ayes all. Motion carried:

Approval of Accounts Payable & Payroll

Motion made by Del Zoppo to approve Accounts Payable vouchers for July 24,
2025 in the amount of $235,285.13 and July 31, 2025 in the amount of $719,837.48
and Approve Payroll #16 for July 31, 2025. Seconded by Ingison. Ayes all. Mofion
carried. '
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5) Review of Financial Reports

The Board reviewed Financial Reports provided by Braginton.

6) Reports from Other Agencies

None.

7) Superintendent Report

Current focus ‘DAILY WORK [TEMS’
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Culvert replacement in select areas

Truck Maintenance {Wash, Grease, Lubricate Circle, Front Plow Slides]

Cold Patch/ Hot patch everywhere

Tree Removal, select trees along right-of-way with brush tractors / tree crews.
Excavate Site for Salt Shed Sand haul in progress, some earth work.

Grass mowing on paved roads started (2 Mowers are mowing)

Facility Maintenance, Cleanup, Organize.

Strip topsoil at Taylor pit in preparation for sand haul for new facility [almost complete]
Trailer prep and certification [ongoing]

10 Brine completion around 90% to date.

11. Township work is still in progress (going great)
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Safety-Toolbox Safety Talks/ Training

Blade training new guys as time allows and safety committee meeting

Township Projects & Maintenance

Blading roads between weather events and fixing washouts.
Cold patch areas as needed. Hot mix patching when available.
Mowing and brushing when weather allows

Tree work

paving

Brush Cutting

Culvert replacement

Primary Road Work

Cold patch potholes

Document areas that need wedging & estimate costs for budget. [in progress]
Brush cutting when weather allows.

Tree work and removal

Ditching and spillway cleanouts on primary chip seal projects

Culvert replacement

Durapatch select primary roads.

Trunkline Maintenance MDOT

TWA work,M-116 almost complete, first round of mowing complete.
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Pit Work

Prep Sand Bank at Taylor Pit for sand haul, Screening sand at Taylor pit.

Forest Service

Future Gravel pit exploration permitting [in progress]
Gurney / Cooper creek future drainage planning in progress.
Old Freesoil tree clearing moving forward.

Safety Incidents

None

Engineering Report

Survey Department - Charley is working a couple of hours daily on permits. Charley
is working on survey & AutoCAD work on 2025 Townline Road culverts, MCRC New
Facility staking, additional topo information, survey work and AutoCAD drawings for
upcoming projects.

2025 Township Projects - Josh, Charley & | have been working on utility relocations,
EGLE permitting, survey work, grading easements, etc. for upcoming 2025 & 2026
Projects.

2025 HMA Paving Projects — There are approximately 8,600 tons of HMA paving
scheduled on Township Projects with approximately 4,850 tons completed. Johnson
& Dennis Road was completed in Amber Township. The 1* layer of HMA competed
on Sassafras, Tamarack & Victory Drive in Hamlin Township were completed this
week. Approximately 2,150 tons of HMA wedging; 1,250 tons on local roads and 900
tons on (All-Season) Primary roads have been completed.

NC- 2025 Chip & Fog Seal Projects - The chip & fog seal work is anticipated to take
about 2 weeks before the end of August. There are 14.9 miles of County (All Season)
Primary and 11.4 miles of Township Roads to be chip & fog sealed this year.

NC- 2025 Pavement Marking Project — Michigan Pavement Marking has completed
painting the primary & some local roads in the South half of Mason County. The
Pavement Markings on any HMA or Chip Seal Roads will be completed in September
+/- depending on the completion of the HMA & Chip Seal projects.

NC - Mac Road Pit - All Aggregates has screened about 6,500 tons of sand and has
produced about 19,900 tons of 22A-modified at Mac Road. Schultz & All Aggregates
plan to make more gravel in August to November.

2026 S. Jebavy Drive & Mitchell Road - MDOT programming, SHPO, NEPA & USF&W
paperwork has been completed. | have been working on AutoCAD design, special
provisions, quantit'ies, etc., easements. | have met with all the business owners to
discuss the project and locate the future driveway openings.

NC - 2026 MDOT Chip Seal Project - MDOT programming, SHPO, NEPA & USF&W
paperwork. Will be working on the design, special provisions, quantities, etc. in
August.

NC -2026 Townline Road - Charley has completed the topo for the drain commission
culverts and sent that information to the Drain Commission for sizing the culverts.






Charley continues to work on the survey work for the alignment and topography at
the culverts that need to be replaced. MDOT has agreed to pay the MCRC $500,000
for HMA paving in June/July of 2026 to be used as part of the detour route for the Us-
31 reconstruction projects in 2027-2029. The MCRC is planning to make some
improvements to Townline Road and culvert replacements in 2025.

NC - 2026 Jebavy Drive Bridge MDOT programming, SHPO, NEPA & USF&W
paperwork completed. Plans, specifications, engineers estimate, etc. have been
submitted to MDOT for the Grade Inspection.

NC-2026 Jebavy & Johnson Traffic Light - - MDOT programming, SHPO, NEPA &
USF&W paperwork, etc. Mike Ezdebski the property owner in the NE quadrant of
Jebavy & Johnson has signed the permanent easement for the pole & down guy.
NC-Updated Culvert Data - We have a budget of $25,000 from the WMRDC to update
our culvert data in- 2025. We need to re-inspect and inventory approximately 450
culverts by the end of December 2025.

9) Managing Director Report

Informational ltems

Met with Various County Road commissions to discuss Ice Storm response
and future preparation for major events.

Ride along with Assistant Superintendent to look at various trouble areas,
upcoming projects and complaint areas.

Met with USFS and Hamlin TWP to discuss Nurnberg Rd.

Attended MCRCSIP annual conference and Board meeting

MDOT Safety Audit Meeting set for Aug 18t at Custer Hall

Custer Property Land bank discussions will be moved to a different phase
per the County due to Timeline.

Onsite field review with Engineer on Jebavy Rd project.

Prepping for Fair Next week

Facility Planning Update

Corresponding with West Shore Bank/Mika Meyers regarding Salt shed
Financing paperwork signed

Concrete Floor is complete

Exterior Shed building is in process

Phone meeting with MDOT to discuss pilot project for Salt inventory
management

Fuel Report: 7/09/2025 purchased 10k Gal diesel at 2.6895 & 1,500 Gal of
Gasoline at 2.1908
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e 404- Has received frame paint, fitted with a refurbished Stainless RDS box.
We sand blasted and painted fuel and Hydraulic tanks. It still needs a rear
spinner.

e 512- New Service body Still at Body shop being painted

e 605- Replacing wore out Underbody Blade then rebuilding the old one as
a spare

e 233- Parts have arrived and in process of repairing

e 125-King pin wore beyond adjustment ook to MHK equipment for pin
and bolster plate replacement

e Fred held training for Mobile air conditioning 2 mechanics took the
training and are now certified 2 other Mechanics will be taking the
training this week.

10)  Unfinished Business
a) Administrative Personnel Changes
Motion made by Del Zoppo to approve changes to staff fitles and duties
as presented and the addition of Administrative Assistant position and
changing Lead Mechanic/Supervisor to a staff position. Seconded by
Ingison. Ayes all. Motion carried.

b) Establish Policy Committee
Discussion held. No action taken.

11)  New Business
a) Tom Smith of Smith & Klaczkiewicz - presentation of Financial Statements
Tom Smith attended via zoom and discussed activity and outcome of
Fiscal Year 2024 financial activity.

b) Change December Meeting Dates
December 11th and December 23 meetings will be changed to one
meeting held on December 18,

12) Public Comment
None.

14) Cormrespondence
None.
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has been completed. | have tumed in the design plans, estimates, special
provisions, quantities, etc. to MDOT for the Grade Inspection (Gl). The Gl is
scheduled for August 26 at 10:00am. MDQOT wil review the Gl packet and make
suggestions. The final plans will need to be completed by October 24, 2025, for
a January 2026 MDOT bid letting. Cument Estimate is $1,200,000; $375,000
Category F, $385000 Small Urban, $300,000 PM Township & $140,000 MCRC.
We are working on the plans for the Access Road.

Updated Culvert Data - We have been re-inspecting our culverts as time
permits. We have a budget of $25,000 from WMRDC to update our culvert
datain 2025. We need to re-inspect and inventory approx. 450 culverts.
NC - 2026 MDOT Chip Seal Project - MDOT programming, SHPO, NEPA &
USF&W paperwork. Will be working on the design, special provisions,
quantities, efc. in August/September.

NC -2026 Townline Road - Charley has completed the topo for the drain
commission culverts and sent that information to the Drain Commission for
sizing the culverts in early June. Charley continues to work on the survey
work for the alignment and topography at the culverts that need to be
replaced. MDOT has agreed to pay the MCRC $500,000 for HMA paving
in June/July of 2026 to be used as part of the detour route for the US-31
reconstruction projects in 2027-2029. The MCRC is planning to make some
improvements to Townline Road and culvert replacements in 2025/2026.
NC - 2026 Jebavy Drive Bridge MDOT programming, SHPO, NEPA & USF&W
paperwork completed. Plans, specifications, engineers estimate, etc.
have been submitted to MDOT for the Grade Inspection.

NC-2026 Jebavy & Johnson Traffic Light - - MDOT programming, SHPO,
NEPA & USF&W paperwork, etc. Mike Ezdebski the property owner in the
NE quadrant of Jebavy & Johnson has signed the permanent easement
for the pole & down guy.

NC-Mac Road Pit — All Aggregates has screened about 6,500 tons of sand
and has produced about 19,900 tons of 22A-modified at Mac Road.
Schultz & All Aggregates plan to make more gravel in September to
November.

Managing Director Report

Informational ltems

Met with Mason County Press at Custer property to discuss Salt building for
Arficle.

Ride along with Assistant Superintendent to look at various trouble areas,
upcoming projects and complaint areas.

Met with USFS and Trout Unlimited to discuss upcoming Cooper creek
culvert project.
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Fair Week- Very Busy

Truck Driver/ Mechanic Interviews

Local Planning team Meeting

Local Emergency Planning Committee Meeting
County Board Meeting to provide the Annual Report

Facility Planning Ugdd‘ie'

Fleet

Exterior Shed building is in process.
Meeting With MDOT about Pilot program for salt Measuring in new shed

604 fuel and hydraulic tanks are back on truck after being painted, while
test driving found a brake getting hot, upon further inspection found all
brakes on drive axles are near wear limits, and found a broken spring on
the back, and a bad brake chamber on the from, replaced brakes on the
drive axles and the springs just got here today

228 tfractor went down with a blown hydraulic cylinder on the boom, first
one we got was.the wrong cylinder, the right one came today and is
being installed - ’

2 mechanics have taken and passed the 609 mobile a/c certification test
and have their licenses as well as the rest of the shop

125 end dump. got it back from the mhk fab shop last week from getting
the king pin and bolster plate replaced, while working on it the found
several cracked and broken areas on the frame around the upper fifth
wheel coupler, those were all gouged out and rewelded and plates were
added the each side on the main frame rails

233 gear box was rebuilt with new bearings and shaft and put back in
service

267 rear floppy mower came in the mount the lifts the deck up and down
broke off, fabricator rebuilt the whole cylinder mount and made new
bushings for the pivot the pulls the deck up, its all done

225 skid steer came in the end of last week with gear oil all over the right
track, oil appeared to be coming from the from idler pully, the part came
in for it foday :

094 cat loader, when operators got out to the mac pic to load material
this morning the found the loader wouldn't start, the batteries had been
stolen over the weekend, we were able to get batteries from napa and
install them to get the loader as fast as we could, also put locks on the
battery boxes

105 crack sealer didn't have any power and kept stalling out when the
operator tried to operate the machine last week, we found the fuel lift
pump didn't seem to be supplying enough fuel to the injection pump, still
waiting on the new lift pump






15)

16)

17)

37

Commissioners Privilege

Ingison — suggested that we amend budget to stop additional contributions to
MERS and utilize those budget dollars to payoff/paydown some other loans on
our debt schedule. Motion made by Ingison to approve this change to the
budget. Seconded by Del Zoppo. Ayes all. Motion carried.

Wessels discussed need to increase our petty cash fund and suggested an
amount of $2,500.00. Board agreed with change.

Next Meeting: Wedneéday August 13, 2025 @ 10:00 am

Adjournment
There being no further business the meeting was adjourned at 11:51 a.m.
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Heather Braginton — Secretary

Jefyfré{/ 60&1klin — Chairman







