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1)

2)

3)

4)

5)

MEETING MINUTES

Mason County Road Commission
July 10,2025

Call to Order

Chairman Conklin called the July 10, 2025 meeting of the Mason County Road
Commission held at the Mason County Road Commission at 510 E. State St.,
Scottville, M1 to order at 10:00 am.

Members Present: Chairman Conkiin, Vice-Chair Ingison, Member Del Zoppo,
Manager/Director Wessels, Secretary/Finance Director Braginfon, County
Highway Engineer Nelson, Assistant Superintendent Peters.

Absent: Superintendent Loeser.

Visitors: Andy Campbéll and Brittany Brower — Bendzinski & Co.
a) Pledge of Allegiance

Approval of Agenda

Motion made by Del Zoppo to approve the agenda as presented. Seconded by
Ingison. Ayes all. Moﬂpn carried.

a) Confiicis of lnte;est-None

Approval of Meeting Mlnutes

The regular meeting minutes of the June 26, 2025 meeting were reviewed.
Motion made by Ingison to approve the regular meeting minutes as presented.
Supported by Conkiin. Ayes all. Mofion carried.

Approval of Accounis,_ Payable & Payroll

Motion made by Del Zoppo to approve Accounts Payable vouchers for July 10,
2025 in the amount of $429.468.58 and Pre-Approve Payroll Voucher #15 for July
17, 2025. Seconded by Ingison. Ayes all. Motion canied.

Review of Financial Reports

The Board reviewed Financial Reports provided by Braginton.



27

é) Reporis from Other Agéncles

None.

7)  Superintendent Report
Current focus ‘DAILY WORK ITEMS’

1. Culvert replacement in select areas

2. Truck Maintenance: {Wash, Grease, Lubricate Circle, Front Plow Slides)

3, Cold Patch/ Hot patch everywhere

4, Tree Removal, selei:t trees along right-of-way with brush tractors / tree crews.

5. Excavate Site for Salt Shed Sand haul in progress, some earth work.

6. Grass mowing on paved roads started (4 Mowers are mowing)

7. Facility Maintenance, Cleanup, Organize.

8. Strip topsoil at Taylor pit in preparation for sand haul for new facility [almost complete]

9, Trailer prep and certification [ongoing]

10. Brine complete on first round except Free Soil.

11.  Township work is still in progress (going great)
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Safety-Toolbox Safety Talks/ Training

Blade training néw guys as time allows

Township Projects & Maintenance

Blading roads between weather events.

Cold patch areas as needed. Hot mix patching when available.
Mowing and brushing when weather allows

Tree work ’ .

paving '

Brush Cutting

Culvert replacement

Primary Road Work

®

Cold patch potholes

Document areas that need wedging & estimate costs for budget. [in progress]
Brush cutting when weather allows.

Tree work and removal

Ditching and spillway cleanouts on primary chip seal projects

Culvert replacenient

Durapatch select primary roads.

Trunkline Maintenance MDOT
s TWA work,M-116 almost complete, first round of mowing complete.
Pit Work )

Prep Sand Bank at Taylor Pit for sand haul, Screening sand at Deren pit

Forest Service
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8)

Future Gravel pit exploration permitting [in progress)
Gurney / Cooper creek future drainage planning in progress.
Old Freesoil tree clearing moving forward.

Safety Incidents

None

Englneeling Report

¢ Survey Department - Charley i8 working a couple of hours daily on permits.
Charley is workin_g on survey & AutoCAD work on 2025 Townline Road culverts,
MCRC New Facility staking, additional topo information, survey work and
AutoCAD drawings for upcoming projects.

mmahiu_gmjm - losh, Charley & | have been working on utility
relocations, EGLE permitting, survey work, grading easements, etc. for upcoming
2025 & 2026 Projects.

NC-2025 HMA Paving Projects - There are approximately 8,600 tons of HMA
paving scheduled on Township Projects with approximately 1,900 tons
completed. There are approximately 2,150 tons of HMA wedging; 1,260 tons on
local roads and 900 tons on (Ali-Season) Primary roads have been completed.
NC- 2025 Chip & Fog Seal Projects - We have revised the list of estimated
quantities & maps for Highwey Maintenance & Construction. The chip & fog seal
work is anticipated to take about 2 weeks before the end of August. There are 14.9
miles of County (Alt Season) Primary and 11.4 miles of Township Roads to be chip
& fog sealed this year.

NC- 2025 Pavement Marking Project — Michigan Pavement Marking has
completed painting the primary & some local roads in the South half of Mason
County. There will be a few Primary Roads in the north half that will be painted due
to faded markings. The Pavement Markings on any HMA or Chip Seal Roads wilt be
completed in September +/- depending on the completion of the HMA & Chip Seal
projects.

NC - Mac Road Pit - All Aggregates has screened about 6,500 tons of sand and
has produced about 19,900 tons of 22A-modified at Mac Road. Schultz & All
Aggregates plan to make more gravel in August to November.
zozaﬁ._mnauy_num_&_mnnheu.nnad MDOT programming, SHPO, NEPA &
USF&W paperwork has been completed. | have been working on AutoCAD design,
special provus:ons. quantities, etc., easements and talking to a few business
owners about the upcoming project.

NC -2028 MDOT Chip Seal Praject - MDOT programming, SHPO, NEPA & USF&W
paperwork. Will be working on the design, special provisions, quantities, etc. in
July & August,

2026 Towmline Road - Charley has completed the topo for the drain commission
culverts and sent that information to the Drain Commission for sizing the culverts.
Charley continues to work on the survey work for the alignment and topography at
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the culverts that need to be replaced. MDOT has agreed to pay the MCRC
$500,000 for HMA paving in June/July of 2026 to be used as part of the detour route
for the US-31 reconstruction projects in 2027-2029. The MCRGC is planning to
make some improvements to Townline Road and culvert replacements in 2026.

o 2026 lehavy Drive Bridge MDOT programming, SHPO, NEPA & USF&W paperwork
completed. Scott Civil Engineering is working on the plans, special provisions and
estimated quantities. Some correspondence with Ryan Worden regarding the
scope of work. MDOT has approved the permit for the detour signing. Plans,
specifications, engineers estimate, etc. have been submitted to MDOT for the
Grade Inspection;”

e NC-2026 Jebavy & Johnson Traffic Light - - MDOT programming, SHPO, NEPA &
USF&W paperwork, etc. Mike Ezdebski the property owner in the NE quadrant of
Jebavy & Johnson has signed the permanent easement for the pole & down guy.

e NC-Updated Culvert Data ~ We have a budget ot $25,000 from the WMRDC to
update our culvert data in 2025. We need to re-inspect and inventory
approximately 450 culverts by the end of December 2025.

e NC-New Facility Design — MDOT had a few comments on the permit for our
driveways. We will be working with MDOT for final approval.

9 Managing Director Report

informational ltems

o Met with Sheriffs Dept and Hamlin TWP to discuss no parking ordinance in
Hamlin L

¢ Ride along with Assistant Superintendent to look at various trouble areas,
upcoming projects and complaint areas.
Met with USFS to discuss Maintenance agreements
Attended preconstruction meeting at city of Scottville for upcoming sewer
project

¢ Met with County to discuss Land Bank project coordination

¢ Atftended Meeling with Legslators and MCE school board Member to
discuss Speed Limits for Custer. As well as School zone fiming.

¢ Attended Roads + Legislative Meeting in Lansing to Discuss future funding
research and current Bill updates. Which are all at a standstill as well as
not coming up.with an approved budget cumrently.

o Safety Meeting dnd Lunch with all Staff

¢ Attended County Board of Commission Meeting

» Atftended Village of Custer Meeting to update Salt shed as well as Land
Bank grant opportunities

s 3 operators will be going to Deere for grader training 7/15/25

¢ 1 Foreman will be going to MDOT facility in Plainwell for Guardrail
inspection training 7/18/25

Update
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Corresponding with West Shore Bank/Mika Meyers regarding Salt shed
Financing

Salt Shed Consiruction ongoing

Concrete Foor is poured as well as approaches

Exterior Shed bullding Is scheduled to begin Monday July 14t

Met with MDOT facilities administrator to do a site review of project

233- Rhino rear Mower - Currently waiting on parts for repairs

608-Shop for emissions codes, prepping for Brine tank build up

601-Bad HYD pump sent metal throughout system, changing pump,
cleanout tank and changing hoses should have back together this week
604/195- RDS box build up nearing completion issues with lift cylinder
pitting need:s replaced.

Fred is putting together Training for Fifth wheel and King pin Maintenance
training 7/10/25

10)  Unfinished Business

a)

b)

Andy Campbell - Discussion on Facliity Financing
Lengthy discussion regarding options and limitations for faciiity financing.

Accldent Investigation Report
Report prov:ded by Wessels regarding safety incident that occumred in
June.

11) New Business

a)

b)

d)

Change Augusl 14“' meetling dale
Meeting will be changed to Wednesday August 13 at 10:00 a.m.

Resolution to enter into Instaliment Purchase Agreement with Westshore
Bank for Salt Shed Financing

Motion made by Ingison to approve Act 51 Report as presented.
Seconded by Conklin. Ayes all. Motion Carried.

Discusslon on Adminisirative Personnel

Discussion held regarding the need for additional help for adminisirative
staff and Wessels confirmed that the workload has grown to an
unmanageable level with all of the additional duties that have been
added over recent years. Ingison requested additional information and
item was tabled until next meeting.

Establish Policy Committee
Wessels would like to establish a policy committee to handle routine
policy review. Tabled until next meeting.
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e) Approve Annual Report
Annual Report was reviewed and some changes were identified. Motion
made by Del Zoppo to approve report with changes. Seconded by
Ingisen. Ayes all: Motion carried.,

12)  Public Comment
None.

14) Correspondence
None.

15) Commissioners Prwllege
None.

16)  Next Meeting: Thursday July 10, 2025 @ 10:00 am

17)  Adjournment
There being no further business the meeting was adjourned at 12:23 p.m.
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Hec’rher Brogsm‘on Secrefory

Wil o Lo —

Jeffréy Conklin - Chairman
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