20

1)

2)

3)

4)

MEETING MINUTES "l
|

Mason County Road Commission
June 26, 2025

Call to Order

Chairman Conklin called the June 26, 2025 meeting of the Mason County Road
Commission held at the Mason County Road Commission at 510 E. State St.,
Scottville, Ml to order at 10:00 am.

Members Present: Chairman Conklin, Vice-Chair Ingison, Manager/Director
Wessels, Secretary/Finance Director Braginton, County Highway Engineer Nelson,
Assistant Superintendent Peters.

Absent: Superintendent Loeser, Member Del Zoppo.

Visitors: Marta Greenslate — Hamlin Twp.
a) Pledge of Alleglance

Approval of Agenda n

Motion made by Ingisoh to approve the agenda as revised. Add New Business
items b) Approve Act 51 report and c) Discussion about safety incident.
Supported by Conklin. Ayes all. Motion carmied.

a) Conflicts of Interest - None

Approval of Meeting Minutes

The regular meeting minutes of the June 12, 2025 meeting were reviewed.
Motion made by Ingison to approve the regular meeting minutes as presented.
Supported by Conklin.'Ayes all. Motion carried.

Approval of Accountis Payable & Payroll

Motion made by Ingison to approve Accounis Payable vouchers for June 26,
2025 in the amount of $1,084,858.86 and Pre-Approve Payroll Voucher #14 for
July 3, 2025. Seconded by Conklin. Ayes all. Motion carried.

Review of Financial Reports
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The Board reviewed Financial Reports provided by Braginton.

Reports from Other Agencies

None.

Superintendent Reporl'

Curmrent focus ‘DAILY WORK ITEMS'

1. Culvert replacement in select areas

2. Truck Maintenance {Wash, Grease, Lubricate Circle, Front Plow Slides)
3. Cold Patch/ Hot patch everywhere

4, Tree Removal, select frees along right-of-way with brush tractors / tree
crews.

5. Excavate Site for Salt Shed Sand haul in progress, some earth work.
6. Grass mowing on paved roads started (4 Mowers are mowing)
7. Facility Maintenance, Cleanup, Organize.

8. Strip topsoil at Taylor pit in preparation for sand haul for new facility

[almost complete]

9. Trailer prep and certification [ongoing]

10.  Brine complete on first round except Free Soil.

11.  Township work is still in progress (going great)
¥

Safety-Toolbox Safety Talks/ Training

Blade training new guys as time allows

Township Projects & Maintenance

Blading roads between weather events.

Cold patch areas as needed. Hot mix patching when available.

Mowing and brushing when weather allows

Tree work

paving

Brush Cutting

Culvert replacement

Primary Road Work

Cold patch potholes )

Document areas that need wedging & estimate cosis for budget. [in
rogress]

Brush cutting when weather allows.

Tree work and removal

Ditching and spillway cleanouts on primary chip seal projects

Culvert replacement

Trunkline Maintenance MDOT

TWA work,M-116 almost complete.
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Pit Work
Prep Sand Bank at Taylor Pit for sand haul, Screening sand at Deren pit
Forest Service
Future Gravel pit exploration permitting [in progress]
Gumey / Cooper creek future drainage planning in progress.
Schedule for Superintendent
Physical therapy
Safety Incident
Employee injury resulting in hospitalization.

Engineering Report

o Survey Department - Charley is working a couple of hours daily on permits.

Charley is working on survey & AutoCAD work on 2025 Townline Road
culverts, MCRC New Facility staking, additional topo information, survey
work and AutoCAD drawings for upcoming projects.

2025 Township Projects — Josh, Charley & | have been working on utility
relocations, EGLE permitting., survey work, grading easements, etc. for
upcoming 2025 & 2026 Projects.

2025 HMA Paving Projects — There are approximately 8,600 tons of HMA
paving scheduled on Township Projects with approximately 1,900 tons
completed. There are approximately 2,150 tons of HMA wedging: 1,250
tons on local roads and 900 tons on {All-Season) Primary roads have been
completed.

2026 S. Jebavy Drive & Mitchell Road - MDOT programming, SHPO, NEPA
& USF&W paperwork has been completed. | have been working on design,
special provisions, quantities, efc.

2026 Townline Road - Charley has completed the topo for the drain
commission culverts and sent that information to the Drain Commission for
sizing the culverts. Charley continues to work on the survey work for the
alignment and topography at the culverts that need to be replaced.
MDOT has agreed to pay the MCRC $500,000 for HMA paving in June/July
of 2024 to be used as part of the detour route for the US-31 reconstruction
projects in 2027-2029. The MCRC is planning to make some improvements
to Townline Road and culvert replacements in 2025.

2026 Jebavy Drive Bridge MDOT programming, SHPO, NEPA & USF&W
paperwork completed. Scott Civil Engineering is working on the plans,
special provisions and estimated quantities. Some comespondence with
Ryan Worden regarding the scope of work. MDOT has approved the
permit for the detour signing.

2026 Jebavy & Johnson Traffic Light - - MDOT programming, SHPO, NEPA &
USF&W paperwork, etc. Mike Ezdebski the property owner in the NE
quadrant of Jebavy & Johnson has signed the permanent easement for
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the pole & down guy.

Updated Culvert Data - We have a budget of $25,000 from the WMRDC to
update our culvert data in 2025. We need to re-inspect and inventory
approximately 450 culverts by the end of December 2025.

New Facility Design - MDOT had a few comments on the permit for our
driveways. We will be working with MDOT for final approval.

9) Managing Director Report
Informational items
[ ]

Met with Sheriffs Dept to discuss various upcoming Needs

Ride along with Assistant Superintendent to look at various trouble areas,
upcoming projects and complaint areas.

GIS setup with Sam from Spicer group

Performed interviews for foreman position

Met with Hamlin TWP Supervisor to Discuss projects/irouble areas
Attended Parks and recreation Meeting

Rescheduling professional day- Date TBD

Foreman position has been offered and excepted and will begin duties 6-
30-25

Attended Roads plus Legislative event in Lansing

Eactiity Planning Update

Heet

Comesponding with West Shore Bank regarding Sait shed Financing

Salt Shed Construction ongoing

Salt Shed Floor being backfilled and set to grade

Concrete Floor is scheduled to be poured Friday

Exterior Shed building has Been delivered, and they will begin construction
next week

Brine trailer #112, found broken axle mount yesterday, Aaron is working on

~ it, should be done today

604/195 sprayed the undercoating on the frame last week, Aaron was
working on mounting the box until he got pulled off for the brine trailer,
Brett is working on the lights and wiring up the sander

512 service body, took box down to Schultz to get painted, when it comes
back, we will undercoat the box and repaint the nonskid where
applicable, going to have the new crane painted to match the box as
well

We have the last set of v-bottoms in the shop for inspection and service,
the pup has some holes in the frame that Aaron will patch up when he
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gets done with the brine trailer and switching out the dayton wheels on
the pup with hub piloted wheels, and of course putting the atl1 trackers
on the ftrailers

109 paver, removed fuel tank among other repairs to deal with the
constant rust in fuel issues, washed and used evapo-rust to get just out
and coating the inside of the tank with a sealer to hopefully stop any
future rust issues, will probably have somebody come and take some links
out of the tracks due to the adjusters are bottoming out and not getting
the tracks tight enough and one side would slip sometimes

233 rhino floppy mower, still waiting on parts to replace the broken shaft
Experimenting with the samsara gps's to work out a way to mark on the
map where brine is applied possibly without the expense of putting dicky
johns and hyd vaives in the trucks

Motion made by Ingison to approve software/laptop purchase for Mechanics
diagnostics. Seconded by Conklin. Ayes all. Motion carried.

Motion made by Ingison to approve purchase of Tig Welder and Portable Screen
and Portable Fume Exiractor up to $15,000. Seconded by Conklin. Ayes alil.
Motion camried.

Motion made by Ingison to raise Wessel's purchasing limit to $15,000. Seconded
by Conklin, Ayes all. Motion carried.

Unfinished Business

New Business
a) Approve Engineering Reimbursement Request

Motion made by Ingison to approve request for reimbursement for 2024
engineering costs. Seconded by Conklin. Ayes all. Motion Carried.

b) Approve Act 51 Report

Motion made by Ingison to approve Act 51 Report as presented. Seconded
by Conklin. Ayes all. Motion Carried.

c) Discussion about Safety Incident

Discussion held regarding safety incident that occurred June 18, Ingison
requested a written investigation report.

Public Comment
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None.

14) Cormespondence

None.

15) Commissioners Privilege

None.

18)  Next Meeting: Thursday July 10, 2025 @ 10:00 am

17) Adjoumment

There being no further business the meeting was adjourned at 11:54 a.m.

Heather Brcginion - Se§e’rory

Jeffrey Conkiin - Chairman




