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MEETING MINUTES

Mason County Road Commission
June 12, 2025

Cali to Order

Chairman Conklin called the June 12, 2025 meeting of the Mason County Road
Commission held at the Mason County Road Commission at 510 E. State St.,
Scottville, Ml to order at 10:00 am.

Members Present: Chairman Conklin, Vice-Chair Ingison, Member Del Zoppo,
Manager/Director Wessels, Secretary/Finance Director Braginton, County
Highway Engineer Nelson, Assistant Superintendent Peters.

Absent: Superintendent Loeser.

Visitors: Fabian Knizacky and Tom Alway
a) Pledge of Allegiarnce

Approval of Agenda l-'
Motion made by Ingison to approve the agenda as presented. Supported by Del : I
Zoppo. Ayes all. Motion carried.

a) Conflicts of Interest - None

Approval of Meeting Minutes

The regular meeting minutes of the May 22, 2025 meeting were reviewed. Motion
made bty ir.gison to approve the regular meeting minutes as presented.
Supported by Del Zoppo. Ayes all. Motion carmied.

Approval of Accounts Payable & Payroll

Motion made by Del Zoppo to approve Accounts Payable vouchers for June §,
2025 in ine amount of $531,939.25 and Accounts Payable vouchers for June 12,
2025 in the amount of $340,678.97 and Approve Payroll Voucher #12 for June 5,
2025and Pre-Approve Payroll Voucher #13 for June 19, 2025. Seconded by
Ingison. Ayes all. Motion canied.

Reviaw of Financial Repoits
The Board raviewed Financial Reporis provided by Braginton. T
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Reports from Other Agencles
Alway inquired about Conrad and Gordon project.

Superintendent Report
Cumrent focus ‘DAILY WORK [TEMS'
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9.

Culvert replacement in select areas

Truck Maintenance {Wash, Grease, Lubricate Circle, Front Plow Slides]
Coid Patch/ Hot patch everywhere

Tree Removal, select frees along right-of-way with brush tractors.
Excavate Site for Salt Shed Sand haul in progress, some earth work.
Grass mowing on paved roads started (3 Mowers are mowing)
Facility Maintenance, Cleanup, Organize.

Strip topsoil at Taylor pit in preparation for sand haul for new facility
[almost complete]

Trailer prep and certification [ongoing]

10. Brine complete on first round except Meade/Free Soil/Grant.
11. Township work is still in progress {going great)

Safety-Toolbox Safety Talks/ Training
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Signing and flagging

Township Projects & Maintenance
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Blading roads between weather events.

Cold patch areas as needed. Hot mix patching when available.
Mowing and brushing when weather allows

Tree work

paving

Brush Cutting

Light Shoulder Pulls

Culvert replacement

Primary Road Work
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Zcid nafch potholes
Deccument areas that need wedging & estimate costs for budget. [in

progress)
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3-ush cutting when weather allows.,

ree work and removal

Ditching and spillway cleanouis on primary chip seal projects
Cuivert replacement

Trunkline Maintenance MDOT
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TWA work, M-116 parking lots/ Bridge work

Pit Work

Prep Sand Bank at Taylor Pit for sand haul, Screening sand at Deren pit

Forest Service

(]

Future Gravel pit exploration permitfing [in progress]
Gurney / Cooper creek future drainage planning in progress.

Service for others

Mowing for Drain Commission in select areas

8) County Highway Engineer Report

Survey Department - Charley is working a couple of hours daily on
permits. Charley is working on survey & AutoCAD work on 2025 Townline
Road culverts, MCRC New Facility staking, additional topo information,
survey work and AutoCAD drawings for upcoming projects.

2025 Township Projects — Josh, Charley & | have been working on utility
relocations, EGLE permitting, survey work, grading easements, etc. for
upcoming 2025 & 2026 Projects.

2025 HMA Paving Projects — We have revised the HMA paving list for Rieth-
Riley & MCRC crews for HMA overlays and HMA wedging with the new
coniracts. There are approximately 8,600 tons of HMA paving scheduled
on Township Projects with approximately 900 tons completed. There is
approximately 2,150 tons of HMA wedging; 1,250 tons on local roads and
900 fons on (All-Season) Primary roads scheduled. Over 2,000 tons of HMA
have been completed, there are 60 tons of HMA wedging to be
completed on local roads prior to the chip & fog seal project that is
aniicipated to siart after the July 4th Holiday.

2025 Chip & Fog Seal Projects - We have revised the list of estimated
quantities & maps for Highway Maintenance & Construction. The chip &
fog seal work is anticipated to take about 2 weeks between July 5th and
the End of August. There are 14.9 miles of County (All Season) Primary and
11.4 miles of Township Roads to be chip & fog sealed this year.

2025 Pavement Marking Project ~Michigan Pavement Marking has
com.pleted painting the primary & some local roads in the South half of
Mason County. There will be a few Primary Roads in the north half that will
e painted due to faded markings. The Pavement Markings on any HMA
or Chip Seal Roads will be completed in September +/- depending on the
completion of the HMA & Chip Seal projects.

Mcc Road Pit — All Aggregates has screened about 6,500 tons of sand
and has produced about 19,900 tons of 22A-modified at Mac Road.
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Schultz & All Aggregates plan to make more gravel in August to
November. '

2026 S. Jebavy Drive & Mitchell Road - MDOT programming, SHPO, NEPA
& USF&W paperwork has been completed. | have started working on
design, special provisions, quantities, etc.

2026 MDOT Chip Seal Project - MDOT programming, SHPO, NEPA & USF&W
paperwork. Will be working on the design, special provisions, quantities,
efc. in July and August.

2026 Townline Road — Charley has completed the topo for the drain
commission culverts and sent that information to the MCDC. Charley
continues to work on the survey work for the alignment and topography
at the culverts that need to be replaced. MDOT has agreed to pay the
MCRC $5C0,000 for HMA paving in June/July of 2026 to be used as part of
1he detour route for the US-31 reconstruction projects in 2027-2029. The
MCRC is planning to make some improvements to Townline Road and
culvert replacements in 2025.

2026 Jebavy Drive Bridge MDOT programming, SHPO, NEPA & USF&W
paperwork completed. Scott Civil Engineering is working on the plans,
spacial provisions and estimated quantities. Some correspondence with
Ryan Worden regarding the scope of work. Submitted a MDOT pemit for
-ne detour signing.

2026 Jebavy & Johnson Traffic Light - - MDOT programming. SHPO, NEPA
& USF&W paperwork, etc. | met with Mike Ezdebski the property owner in
*he NE quadrant of Jebavy & Johnson for the permanent easement for
*he pole & down guy.

New Facility Design — We have been working on the estimated earthwork
caculations, preliminary cost estimates for the sitework for the salt shed
and fuel station areas. Submitted our 2 Commercial Driveways to MDOT
nermitting for approval.

updated Culvert Data - We have a budget of $25,000 from the WMRDC
o uodate our cuivert data in 2025. We need to re-inspect and inventory
aeproximately 450 culverts by the end of December 2025.

9 Managing Director Réport
Informaticnal ltems
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~ert with Sheriffs Dept to set up a work crew schedule

Ride along with Assistant Superintendent to look at various trouble areas,
Jpcoming projects and complaint areas.

Trained crew members on epoxy overlay on M116.

Met with USDA to Discuss facilities funding

Met with Mark Nettleton from Mika Meyers to discuss Financing options
Met with Drain Commissioner to Discuss GIS, Maintenance Needs and
collaboration .

Met with MDOT to Discuss future contract needs within the County
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o Met with Treasurer and Fabian to Discuss Property development
o Talked with CRA regarding Amicas Brief
o Setting up a Training Day for employees "“Professional Day" June 19th

Facility Planning Update

o Current Rates 4.25%

o Salt Shed Construction ongoing

o Sand is being hauled from M116 job to Custer for Fill
o Exterior Shed building set to be delivered Next week

o 604 frame is painted with 2 coats of rust encapsulate, will be spraying the
undercoating tomorrow, Thursday

o 195 RDS box going on 604 most of the fab work is done, now we are
going to strip the paint and try to polish the stainless

o 638 just got the oil seal we were waiting on o put the rear drive shaft in
and test drive truck, may be done today

o 512 new servicé body for service truck, we got the framework built in the
box to mount the crane to, doors off box already at Shultz for painting, wil
send the box and crane down when we are done with them, maybe next
week f

o V-bottoms, still have one set to get through the shop for annual inspection
and service, pan on getting them in next week so they will be ready first of
July like josh asked, on the pups of both v-bottom trains we are switching
out the old Dayton wheels to hub piloted to make service easier and
eliminate having to keep those style of wheels around

Unfinished Business
a) Discuss Street Name for Access Road
Discussion held on road name options. Decision tabled for more research.

New Business .
a) MCRCSIP Ballot”

Motion made by Ingison to Vote for Lester Livermore. Seconded by Del
Zoppo. Ayes all. Motion Carried.

b) Approve Revision to Policy #430 to update Foreman Job Description and
add new Job Description for Assistant Superintendent.
Motion made by Ingison to approve revisions to Foreman Job Description
and table the Assistant Superintendent Job Description for further review.
Seconded by Del Zoppo. Ayes all. Motion Carried.

c) Reschedule July 24" Meeting for July 31%
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Board approved date change.

d) Discuss Custer Property Development
Fabian Knizacky addressed the board about the County Board having
interest in acquiring property at the east end of our Custer facility property
to utilize for housing development to address the housing crisis in Mason
County. Motion made by Ingison to proceed with caution to look further
into this option. Seconded by Del Zoppo. Ayes all. Motion carried.

e) Discuss Facility Financing
Wessels discussed the need to seek a loan for a portion of the salt shed
censiruction costs due to a delay in our main facility construction and
iunding availability. Ingison made a motion that we seek loan funding for
$1.5 million to enable us to finish the salt barn consiruction as well as
complete the grade and driveway paving around the building to ensure
usability of the building right away. Seconded by Del Zoppo. Ayes all.
Motion carried. «

Public Comment
None.

Cormrespondence _
CRA shared a location list for planned protests on June 14th,

Commiissioners Privilege
None.

Next Meeting: Thursday June 24, 2025 @ 10:00 am

Adjournment
There being no further business the meeting was adjourned at 1:04 p.m.

Heather Brcginfo§ - Secr&cry
b, 2 (d_

Wike-lngisomt— Chairman
deeeeey (onun

19



