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MEETING MINUTES

Mason County Road Commission
May 22, 2025

Call {o Order

Chairman Conklin calied the May 22, 2025 meeting of the Mason County Road
Commission held at the Mason County Road Commission at 510 E. State St..
Scottville, Ml to order at 10:00 am. ‘

Members Present: Chairman Conklin, Vice-Chair ingison, Member Del Zoppo.
Manager/Director Wessels, County Highway Engineer Nelson, Foreman Peters.

Absent: Superintendent Loeser, Secretary/Finance Director Braginton
Visitors: None.

«) Piedge of Aliegionce
Approval of Agenda

Motion made by Del'Zoppo to approve the agenda as presented. Supported by
Ingison. Ayes all. Motion camied.

a) Conillcis of interest - None
Approval of Meeting siinutes
The regular meeting minutes of the May 8, 2025 meeting were reviewed. Motion
made by Del Zoppo to approve the regular meeting minutes as amended. Strike
item !Ib from the minutes. ltem was tabled for the next meeting for further
discussion. Seconded by Ingison. Ayes all. Motion carnied.
Approval of Accountév_ Payable & Payroll
Moticn made by Ingison to approve Accounts Payable Voucher for May 22,
2025 in ihe amouni of $245,958.84 and Approve Payroll Voucher for May 22,
2025. Seconded by Del Zoppo. Ayes all. Motion canied.
Review of Financlal Reports

The Board revibwed Financial Reports provided by Braginton.

Repuoits from Other Agencies



None.
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7) Superiniendent Report

Current focus ‘DAILY WORK ITEMS’

1. Culvert replacement in select areas

2. Truck Maintenance {Wash, Grease, Lubricate Circle, Front Plow Slides]
3. Cold Patch/ everywhere

4. “ree Removal, select trees along right of way with brush tractors

5. Excavate Site for Sait Shed Sand haul in progress, some earth work

6. Haul from m-116 to Custer property, complete.

7. Facility Maintenance, Cleanup, Organize .

8.  Strip topsoil at Taylor pit in preparation for sand haul for new facility [almost complete]
9. Trailer prep and certification [ongoing]

10. Blade ali gravel primary roads

11. Prep for brine starting 5-12-2025

12. Township work started in select area’s (mostly paving)

13. Sweeping county wide

1. Safety-Toolbox Safety Talks/ Training
o Duranatch training 6 guys from the crew and all the mechanics ""l

2. Townshiz Frojects & Malrienance
o Blading roads between weather events.
e Cold paich erzes as neaded. Hot mix patching when available.
o Mowviing and Srushicg vihen vieather allows
o Tree work
o paving
o  Brush Cutting .
o Light Shoulder Pulls
e (ulvert replacement

3. Primary ~oad Work
o (aid gaich pothoies
° Docuinant areas that need wedging & estimate costs for budget. [in progress]
s Brusi cutting when weather allows
o Trzeowork and removal
v Ditohing end spillway cleanouts on primary chip seal projects

4, Truricing diaiatenzace MOOT 0
wriowoik, M-11E send removal /catch basin repair on Us10[ Complete]

5. Pitvork r-]
o v

2ep 3z0d Bank at Vaylor Pit for sand haul ,Screening sand at Deren pit
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. Forest Service

o Future Gravel pit exploration permitting [in progress]
o Gurney / Cooper creek future drainage planning in progress

. Schedule for Superintendent

o  Physical therapy

. Service for others

o Brine for city of Scottville
Couiily “ighway Engineer Report

Survey Department — Charley is working a couple of hours daily on permits.
Charley is working on survey & AutoCAD work on 2025 Townline Road culverts,
MCRC New Facility staking, additional topo information, survey work and
AutoCAD drawings ior upcoming projecits.

2025 Tewnship Estimates - We are still working on a few new Estimates for
Townsnips/Otnhers for 2025.

2025 Tewnship Projects - Josh, Charley & | have been working on ufility
relocations, EGLE permitting, survey work, grading easements, etc. for upcoming
2025 & 2026 Projects.

2025 -uvia Paving Proiects —~ We have revised the HMA paving list for Rieth-Riley &
MCRC crews for HMA overlays and HMA wedging with the new contracts. There
are apuroximaiety 8,600 tons of HMA paving scheduled on Township Projects
with apnroximately 00 tons completed. There are approximately 2,100 tons of
HMA wedging; 1,250 tons on local roads and 850 fons on (All-Season) Primary
roads scnecuisa. Sver 900 tons have been completed, there is 1,100 tons of
HMA wedging 1o te completed prior to the chip & fog seal project that is
anticioated to siart in-mid-June.

2025 Crip & Fog Seal Projects - We have revised the list of estimated quantities &
raps for righway viaintenance & Construction. The chip & fog seal work is
anficipcited 1o take about 2 weeks between mid- June and the End of August.
Thers crs 1 4.5 miles of County {All Season) Primary and 11.4 miles of Township
RoQaG: "C D& chip & fog sealed this year.

2025 Soremeni marking Project - MPM was starting the pavement marking this
weel, v/eqiher permitiing. Pavement Marking Maps & estimated quantities are
compierad. Michigan Pavement marking will be painting the primary & some
tlocar reads in the South half of Mason County this year. There will be a few
Primiory 2oacs in the north half that will be painted due to faded markings. The
CGVE LS IMAERINGS O any riviA or Chip Seal Roads will be completed in
Sepiemoer +/- dapending on ine completion of the HMA & Chip Seal projects.
MAC oo Pi - Al Aggregates has screened about 6,500 tons of sand and has
nrocucad apout 17,000 tons of 22A-modified at Mac Road to date.

Ssiirnerss for Increasea MTF Funding — Josh & | have been working on a list of
varicue suivert ren.aecement, guardrail improvements, and road improvement
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estimates in preparation for increased MTF Funding. We also met with Bob Krenn
to look at various structures for potential timber bridges.

2026 S. Jebavy Drive & Mitchell Road ~ MDOT programming, SHPO, NEPA &
USF&W paperwork has been completed. | will be working on the design, special
provisions, quantities, etc. in the upcoming months.

2026 Townline Road ~ Charley coniinues to work on the survey work for the
alignment and topography at the culverts that need to be replaced. MDOT has
agreed to pay the MCRC $500,000 for HMA paving in 2026 to be used as part of
the detour route for the US-31 reconstruction projects in 2027-2029. The MCRC is
olanning 1o make some improvements to Townline Road and culvert
replacements in z025.

2026 Jepavy Drive Bridae MDOT programming, SHPO, NEPA & USF&W paperwork
completed. Scott Civil Engineering is working on the plans, special provisions and
esiimated quantities.

NC-2024 Wilson Road MDOT Bridge Bundling - We have been contacted by Jon
Bruinsma from the HNTB Corporation, regarding the Wilson Road Bridge. MDOT
rias cuinorized ANTS 8 AECOM to begin preliminary bridge design if the Wilson
Roaci Bridge is selected for the MDOT Bridge Bundling Program.

NC-2025 MDOT Chip Sedl Project - MDOT programming, SHPO, NEPA & USF&W
Dape. vwork. Will be working on the design, special provisions, quantities, etc. in
the vpcoming montns.

NC-2026 Jebavy & Jonnson Trafiic Lioht - - MDOT programming, SHPO, NEPA &
USF&Vr nanerwork, e1c.

sanvging Direcior feport

Informcaion .o dems:

)

]
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ret with Sherirfs Dept and MDOT to discuss Jail work crews helping.

Ride zlong with Assisiant Superintendent to look at various frouble areas,
upr Wiy projacts and complaint areas.

Site Wisiv for the Mason County Trail and trailhead improvements near Chauvez

N

raul sunyan Meeting ar Caberiae

Atternc aa Monthly County Board Meeting

viet wiin DOT 1o discuss US10 and Jebavy Signal Needs

mMason Zounty TiviS meeting

AiteriZzac Local Planning Team Meeting

vigt v Trout Uniimiied fo Discuss upcoming Cooper and Gurney Creek
orojE s

AfiEn ';a Local Emergency planning committee meeting.

aliencsa Paul Bunycan Managers meeting in Cadillac.

iocna. coivwiin CRA ana Richard Wiison to Discuss weaver rd. requests.
Tequashing permissicn 1o posi Nofice o Hire a replacement Road Forman ASAP.
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Upcoming grader training at John Deere at coal Valley(Moline) sending 2
operators ’

Facility Planning Update:

o

[}

o

Current Rates 4.25%
Salt Shed Construction ongoing
Sand is being hauled from M116 job to Custer for Fill

Fleet & Facilities Repori

o

Parts arrived for 633 Volvo Semi. The air compressor fell off, the engine seems
fine, we are putting it back together with the new compressor.

601- Engine Ratile, oil in coolant, coolant in the oil. Found the source of the
raftle. While the engine was apart and with the hours being 15k + we are rolling
in new main and rod bearings

604 upiiiting with a new RDS Box we bought from auction also painting the
frame while apart.

We seni a few mechanics to be trained at Fermis State for a few different topics.
Basic Electrical and iroubleshooting, Basic and advanced elecironic fuel
systems and Air condifioning class

Untinisnad #usiness
a; Sirategic Plan
motion made py Del Loppo 10 approve sirategic plan as amended.

Seconded by Conkiin. Ayes — Conklin and Del Zoppo. Ingison abstained.
Motion carried.

Iy, Ciecuss Godis/Metries
Ciscussion hela.

Mew Buriness
a” wserove Yownshlp Projects
~~ofion mads by ingison to approve Township Projects as presented and
wurhorize the manager and Finance Director to sign on behalf of the
coard. Seconded by Conklin. Ayes all. Motion canied.

k- oorove Officien Road Name of John Bergh Drive
Teoled uniii nexi meerting for further discussion.

L

sian Fosifion
P. zquest to pest Foreman position to allow training time before current
. Ar.m renres. Motion by Ingison to move forward with posting.
szecondea oy Del Zoppe. Ayes dall. Motion carried.

Pubiic Comment
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None.

Correspondence
None,

Commissioners Privilege
None.

Next Meefing: Thursday June 12, 2025 @ 10:00 am
Adjournment

There being no further business, the meeting was adjourned at 11:50 a.m.

Heather Brogin’f‘on - Secretary

Jeffréy €Conkiin (— Chairman
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