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MEETING MINUTES

Mason County Road Commission
May 8, 2025

Call to Order

Chairman Conklin called the May 8, 2025 meeting of the Mason County Road
Commission held at the Mason County Road Commission at 510 E. State St.,
Scottville, MI to order at 10:00 am.

Members Present: Chairman Conklin, Vice-Chair Ingison, Member Del Zoppo,
Manager/Director Wessels, Secretary/Finance Director Braginton, County
Highway Engineer Nelson, Foreman Peters.

Absent: Superintendent Loeser.

Visitors: None.

a) Pledge of Allegiance
Approval of Agenda

Motion made by Del Zoppo to approve the agenda as presented. Supported by
Ingison. Ayes all. Motion carried.

a) Confiicts of lnfetesi - None
Approval of Meeling Minutes
The regular meeting minutes of the April 24, 2025 meeting were reviewed. Motion
made by Ingison to approve the regular meeting minutes as presented.
Seconded by Conklin. Ayes all. Motion carried.
Approval of Accounis Payable & Payroll
Motion made by Ingison to approve Accounts Payable Voucher for May 8, 2025
in the amount of $1,019,072.98 and Approve Payroll Voucher #10 for May 8,
2025. Seconded by Del Zoppo. Ayes all. Motion carried.
Review of Financlal Reporis
The Board reviewed Financial Reports provided by Braginton.

Reporis from Other Agencles



None.

7) Superiniendent Report

Current focus ‘DAILY WORK ITEMS'

NorON =

8.

9.

Culvert replacement in select areas

Truck Maintenance {Wash, Grease, Lubricate Circle, Front Plow Slides]

Cold Patch/ everywhere

Tree Removal, select frees along right of way with brush fractors

Excavate Site for Salt Shed Sand haul in progress

Haul from m-116 to Custer property

Facllity Maintenance, Cleanup, Organize put up more pallet racking in cold
storage building

Strip topsoil at Taylor pit in preparation for sand haul for new facility [almost
complete]

Traller prep and certification [ongoing]

10. Blade all gravel primary roads

11. Prep for brine starting 5-12-2025

12. Township work started in select areas {(mostly paving)
13. Sweeping county wide

. Safety-Toolbox Safety Talks

e None

Township Projects & Maintenance

Blading roads between weather events,

Cold patch areas as needed. Hot mix patching when available. Y
Mowing and brushing when weather allows

Tree work

paving

Brush Cutting

Light Shoulder Pulls

Sweeping Couty Wide

anary Road Work
Cold patch potholes
¢ Document areas that need wedging & estimate costs for budget. [in
progress]
Brush cutling when weather allows
Tree work and removal
Ditching and spiliway cleanouts on primary chip seal projects

4. Trunkiine Maintenance MDOT

o TWA work, M-116 sand removal /catch basin repair on Us10



5. Pit Work

Prep Sand Bank at Taylor Pit for sand haul [Remove 6verburden]

6. Forest Service

Future Gravel pit exploration pemitting {in progress]
Gurmney / Cooper creek future drainage planning in progress

8) County Highway Engineer Report

Survey Depaiment - Charley is working a couple of hours daily on permits.
Charley is working on survey & AutoCAD work on 2025 Townline Road
culverts, MCRC New Facllity staking, additional topo information, survey
work and AutoCAD drawings for upcoming projects.

2025 Township Estimates — We are stil working on a few new Estimates for
Townships & Others for 2025.

2025 Township Projecis — Josh, Charley & | have been working on utility
relocations, EGLE permitting, survey work, grading easements, etc. for
upcoming 2025 & 2026 Projects.

2025 HMA Paving Projects - We are revising the HMA paving list for Rieth-
Riley & MCRC crews for HMA overlays and HMA wedging with the new
contracts. Approximately 900 tons of HMA overlays have been completed
and 300 tons of HMA wedging and patching completed to date. There is
approximately 2,100 tons of HMA wedging to be completed prior to the
chip & fog seal project that is anticipated to start in mid- June.

2025 Chip & Fog Seal Projects - We are revising the list of estimated
quantities & maps for Highway Maintenance & Construction. The chip &
fog seal work is anticipated to take about 2 weeks between mid- June
and the End of August.

2025 Pavement Marking Project — We are revising the Pavement Marking
Maps & estimated quantities for Michigan Pavement Marking. We will be
painting the primary & some local roads in the South half of Mason
County this year. There will be a few Primary Roads in the north half that
will be painted due to faded markings. The Pavement Markings on any
HMA or Chip Seal Roads will be completed in September +/- depending
on the completion of the HMA & Chip Seal projects.

Mac Road Pit - All Aggregates has screened about 6,500 tons of sand and
has produced about 5,000 fons of 22A-modifled at Mac Road. Schultz
Excavating is excavating & hauling material for processing as needed.
Esfimates for Increased MTF Funding - Josh & | have been working on a list
of various culvert replacement, guardrail improvements, and road
improvement estimates in preparation for increased MTF Funding. We also
met with Bob Krenn to look at various structures for potential fimber
bridges.



202 ison R DO dundling - We have been contacted

by Jon Brumsma from 1he HNTB Corporoilon, regarding the Wilson Road
Bridge. MDOT has authorized HNTB & AECOM to begin preliminary bridge
design if the Wilson Road Bridge is selected for the MDOT Bridge Bundiing
Program.

26 M o]l Road - MDOT programming, SHPO,
NEPA & USF&W poperwork. I wﬂl be working on the design, special
provisions, quantities, etc. in the upcoming months.

NC-2024 Townline Read — We are working with Larry Protasiewicz (New
Drain Commissioner) for the 3 MCDR culvert crossings on Townline Road.
Charley is working on the survey work for the alignment and topography
at the culverts that need to be replaced. MDOT has agreed fo pay the
MCRC $500,000 for HMA paving in 2026 to be used as part of the detour
route for the US-31 reconstruction projects in 2027-2029. The MCRC is
planning to make some improvements to Townline Road and culvert
replacements in 2025.

NC-2024 MDOT Chip Seal Project - MDOT programming, SHPO, NEPA &
USF&W paperwork. Will be working on the design, special provisions,
quantities, etc. in the upcoming months.

NC-2024 Jebavy Drive Bridge — MDOT programming, SHPO, NEPA &
USF&W papelwork

ght - MDOT programming, SHPO,

NEPA & USF&W pcperwork.

)] Managing Director Report

Informational ltems:

Several Meetings with MDOT to Discuss M116 Paving project sand removal
and Ballard's for entrance to State Park.

Ride along with Assistant Superintendent to look at varius trouble areas,
upcoming projects and Gravel pits

Met with Stix to discuss Pedestrian crossing on lakeshore

Crews Picked up shelving | went to follow up with surplus owner.

Staff Meetings to discuss upcoming projects/Brine season schedule.
Fence was Moved - Follow up with Property owner on Hansen Rd.
regarding fence in ROW. Had Survey stake ROW which required law
enforcement. Letters have been sent, and the fence needs o be
moved/removed by 5/1/25

Annual Managers Meeting in Petoskey

Eacility Planning Update

Current Rates 4.25%

Working with Terry from C H Construction Building permit is all set

Met with Jason from Tru-line concrete Moving forward with Concrete as
Footings are being dug
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15)
16)

¢ Sandis being hauled from M116 job to Custer for Fill

Fl ities Re
e 6405-Sanderis ready to install. Frame is undergoing rust encapsulation
and paint.
o 409 - Cumrently being setup for Durapatcher.

Unfinished Business

New Business
a) Approve Township Projects
Motion to approve Township projects as presented and authorize the
Manager and the Finance Director to sign on behalf of the board.
Seconded by Ingison. Ayes all. Motion carried.

b) Approve Revised Strategic Plan
Motion made by Del Zoppo to approve revised Strategic Plan as
presented. Supported by Ingison. Ayes all. Motion carried.

Public Comment
None.

Comrespondence
None.

Commissioners Privilege
None.

Next Meeling: Thursday May 22, 2025 @ 10:00 am
Adjournment

There being no further business, the meeting was adjourned at 11:47 a.m.

Heather Braginton - Secre'r‘é’ry

Ll

Jelftey Confln —Chairman




JOB # WP ROAD NAME
011  SUMMIT DEREN RD
012  SUMMIT KISTLER RD
160 PM BUTTERSVILLE PARK
115 SHERMAN TOWNLINE RD
116 SHERMAN CLAEYS RD
City OF
A519-004 SCOTIVILLE RIVERSIDE PARK
CitY OF
A519-004 SCOTTVILLE JOHNSON RD

APPENDIX A

Township Projects Approved on May 8, 2025

LOCATION DESCRIPTION PROJECT COST
Pere Marquetie .
Hwy west 1o Brye “P:il:: \‘lge;:lsgemgdgnd Chip Seal with Fog 20'-22- $ 57.887.65
Rd 5,416 » 19,250 syds.
Pere Marquette Remove high shoulders in select areas, add
Hwywest toend 400’ of valley gutter, construct (2) HMA spillways $ 192.203.52
including cul-de-  and HMA overlay (220 Ib/syd) 20'-22' wide.
sac 3,870° 1,280 tons HMA. :
Apply 1 single application of brine at an
Various Roads approximate rate of 2,500 gallons per mile. 590  $ 811.54
gallons @ $0.60 per gallon
E of Claeys Dr to -
Popiar Rd 1,180 Chip & Fog Seal 20'-21' wide $ 1248485
Townline Rd North
including cul-de-  Chip & Fog Seal 21-22' wide $ 12.810.05
sac 1032'
Prep roadbed and apply 1 single application
:gcgigﬁ g(r)gyel at an approximate rate of 1,250 gallons per $ 638.95
o mile (11’ wide). 425 gallons @ .60 per gallon
Prep roadbed and apply 1 single application
Main St east 1,.267' at an approximate rate of 2,500 gallons per $ 752.87

mile (22' wide). 600 gallons @ .60 per gallon
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