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MEETING MINUTES

Mason County Road Commission
April 24, 2025

Call to Order

Chairman Conklin called the April 24, 2025 meeting of the Mason County Road
Commission held at the Mason County Road Commission at 510 E. State St.,
Scottville, Ml to order at 10:00 am.

Members Present: Chairman Conklin, Vice-Chair Ingison, Manager/Director
Wessels, County Highway Engineer Nelson, Foreman Peters, Adminisirative
Assistant Jody Baunoch

Absent: Superintendent Loeser, Member Del Zoppo, Secretary/Finance Director
Braginton

Visitors: None.
a) Pledge of Alleglance

Approval of Agenda

Motion made by Ingison to approve the agenda as presented. Supported by
Conkiin. Ayes all. Motion caried.

a) Confiicts of Interest - None
Approval of Meeting Minutes
The regular meeting minutes of the April 10, 2025 meeting were reviewed. Motion
made by Ingison to approve the regular meeting minutes as presented.
Seconded by Conkliin Ayes all. Motion carried.
Approval of Accounts Payable & Payroll
Motion made by Ingison to approve Accounts Payable Voucher for April 24, 2025
in the amount of $219.011.05 and Approve Payroll Voucher for April 24, 2025.
Seconded by Conklin. Ayes all. Motion carried.
Review of Financial Reports

The Board reviewed Financial Reports provided by Braginton.

Reports from Other Agencles



None.

7) Superintendent Report

Cument Focus

Culvert replacement in select areas

Truck Maintenance {Wash, Grease, Lubricate Circle, Front Plow Slides]
Cold Patch/ everywhere

Tree Removal, select trees along right of way .

Excavate Site for Sait Shed Sand haul in progress

Haul Sand for Salt Shed from Taylor pit

Facility Maintenance, Cleanup, Organize Pickup pallet racking from
Benton Harbor for cold storage building

Strip topsoil at Taylor pit in preparation for sand haul for new facility
[almost complete]

Trailer prep and certification [ongoing]

Blade all gravel primary roads

Safety-Toolbox Safety Talks

Topic: Ship & Falls ...

Township Projects & Maintenance

Blading roads beiween weather events.

Cold patch areas as needed. Hot mix patching when available.
Mowing and brushing when weather allows

Tree work

Project Contracts

Brush Cutting

Light Shoulder Pulls

Sweeping Couty Wide

Primary Road Work

L ]

Cold patch potholes

Document areas that need wedging & estimate costs for budget. [in
progress]

Brush cutting when weather allows

Tree work and removail

Trunkline Maintenance

TWA work, when permitted
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Pit Work
Deren Pit

Prep Sand Bank at Taylor Pit for sand haul [Remove overburden] ﬂ

Forest Service

Future Gravel pit exploration permitting [in progress]
Gumey / Cooper creek future drainage planning in progress

8) County Highway Engineer Report

Survey Depariment — Charley is working a couple of hours daily on permits.
Charley is working on survey & AutoCAD work on 2025 Townline Road
culverts, MCRC New Facility staking, additional topo information, survey
work and AutoCAD drawings for upcoming projects.

2025 Township Estimates — We are working on a few new Township
Estimates 2025. The remaining 2025 Estimates for the other Townships that
submitted project requests have been completed.

2025 Township Projects — Josh, Charley & | have been working on ufility
relocations, EGLE permitting. survey work, grading easements, etc. for
upcoming Township Projects.

2025 HMA Paving Projects - We have completed the HMA paving list for
Rieth-Riley & MCRC crews for HMA overlays and HMA wedging. The HMA ,
wedging will need to be completed prior to the chip & fog seal project —]
that is anticipated to start in mid-June. !
2025 Chip & Fog Seal Projects - We are working on the final list of
estimated quantities & maps for Highway Maintenance & Construction.
The chip & fog seal work is anticipated to take about 2 weeks between
mid-June and the End of August.

2025 Pavement Marking Project - We are working on the Pavement
Marking Maps & estimated quantities for Michigan Pavement Marking. We
will be painting the primary & some local roads in the South half of Mason
County this year. There will be a few Primary Roads in the north half that
will be painted due to faded markings. The Pavement Markings on any
HMA or Chip Seal Roads will be completed in September +/- depending
on the completion of the HMA & Chip Seal projects.

2024 Wilson Road MDOT Bridge Bundiing - We have been contacted by
Jon Bruinsma from the HNTB Corporation, regarding the Wiison Road
Bridge. MDOT has authorized HNTB & AECOM to begin preliminary bridge
design if the Wilson Road Bridge is selected for the MDOT Bridge Bundling
Program.

Mac Road Pit - All Aggregates has started screening sand/stone for
producing 22A-modified at Mac Road. Schultz Excavating will be
excavating & hauling more material for processing in then next week or

two.
All Season Roads - We met with the Rural Task Force this week for ﬂ
approval of the changes in the All-Season Roads. The RTF will forward the



maps for MDOT for final review and approval. The WMRDC confirmed that

funding will be available for the Mason CRC for Culvert inspections for
2025.

Estimates for iIncreased MTF Funding - Josh & | have been working on a list

of various culvert replacement, guardrail improvements, and road

improvement estimates in preparation for increased MTF Funding. We also

met with Bob Krenn to lcok at various structures for potential fimber
bridges.

NC-FY2027 Category F Grants - MDOT Category F Grants applications are

due May 1, 2025. The road must be an all-season road in the Small Urban
Boundary Area. The maximum amount of the grant is $375,000 with a
minimum match of 20%.

NC-2026 S. Jebavy Drive & Mitchell Road - MDOT programming, SHPO,
NEPA & USF&W paperwork. | will be working on the design, special
provisions, quantifies, etc. in the upcoming months.

NC-2026 Townline Road — We are working with Larry Protasiewicz (New
Drain Commissioner) for the 3 MCDR culvert crossings on Townline Road.
Charley is working on the survey work for the alignment and topography
at the culveris that need to be replaced. MDOT has agreed to pay the
MCRC $500,000 for HMA paving in 2024 to be used as part of the detour
route for the US-31 reconstruction projects in 2027-2029. The MCRC is
planning to make some improvemenis to Townline Road and culvert
replacements in 2025.

NC-2026 MDOT Chip Seal Project - MDOT programming, SHPO, NEPA &
USF&W paperwork. Will be working on the design, special provisions,
quantities, etc. in the upcoming months.

NC-2026 Jebavy Drive Bridge — MDOT programming, SHPO, NEPA &
USF&W paperwork.

NC-2026 Jebavy & Johnson Traffic Light - MDOT programming, SHPO,
NEPA & USF&W paperwork.

Managing Director Report
Informational items:
[ J

Emergency Response with Crews to Northemn Counties

Attended Meeting with USDA/DNR to discuss Mineral permit applications.

And USDA Staffing changes.

Meeting With MDOT to Discuss Ml 16 Bike path project for entrance to
State Park.

Met With Trout unlimited and USDA to Finalize plans for Gurney Creek
project. Approved Wood Bridge installation that willbe completed by
MCRC Staff. MCRC will cover install cost as part of the cost share.
Attended Meeting with area counties and MDOT to discuss winter
recap and upcoming Spray, Brush control and Mowing.
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9

10)

1)

¢ Shelving purchased and is Being removed from warehouse by MCRC
Staff.

o Follow up with Property owner on Hansen Rd. regarding fence in ROW.
Had Survey stake ROW which required law enforcement. Letters have
been sent, and the fence needs to be moved/removed by 5/ /25
Met with Regional Development in Muskegon for RTF
Met with Mason County Trail and trailhead improvements to discuss Trail
Grant

e Aftended APWA Rodeo commitiee meeting at KCRC

Eacility Planning Update

e Current Rates 4.25%

e Working with Terry from CH Construction on Building permits and final
Paperwork :

¢ Met with Jason from Tru-line concrete to discuss salt shed
project and get a final quote for emulsion tank pad

¢ Footings are being dug

¢ Sandis being hauled as Fillin work as needed.

Fleet & Facliitles Report

¢ Met with Truck and Trailer to put together Brine system on 608 for
upcoming Brine season. Equipment ordered
Talked with Brian from DK Truck 3 of our chassis are completed and in.
4/22/25 10,000-gal Diesel @ 2.1990- and 1,500-Gal Gasoline @ 2.0477
402- New transmission, clutch and flywheel
605 - Installing Stainless sander
047- New front springs, New oll pan

Unfinished Business
None

New Business

a) Motion made by Ingison to approve township projects as listed in
Appendix A and authorize the Manager and Finance Director to sign on
behalf of the beard. Second by Conklin. Ayes all. Motion Carried.

b) Discussion on Sirategic Plan. Will discuss more next meeting after
reviewed by others.

¢) Motion made by ingison fo approve the 2025 Chipseal Project Resolution.
Supported by Conklin. Ayes All. Motion Carried.

Public Comment

None.

i



13)

14)

15)

16)

Correspondence

Letter from the State of Michigan Department of Transportation thanking MCRC
for all their help at the restoration of the twelve counties that were affected by
the ice storm that occurred on March 29, 2025.

Commissioners Privilege

None.

Next Meeting: Thursday May 8, 2025 @ 10:00 am

Adjournment

There being no further business, the meeting was adjourned at 12:18 p.m.

Heather Braginton - Secretary

b (pal

Jeffr%{z Conklir6 - Chairman
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