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MEETING MINUTES

Mason County Road Commission
Apiril 10, 2025

Call fo Order

Chairman Conklin called the April 10, 2025 meeting of the Mason County Road
Commission held at the Mason County Road Commission at 510 E. State St.,
Scottville, Ml to order at 10:00 am.

Members Present: Chairman Conklin, Vice-Chair Ingison, Member Del Zoppo,
Manager/Director Wessels, Secretary/Finance Director Braginton, County
Highway Engineer Nelson, Foreman Peters.

Absent: Superintendent Loeser.
Visitors: None.

a) *ledge of Allegiance
Approval of Agenda

Motion made by Ingison to approve the agenda as presented. Supported by Del
Zoppo. Ayes all. Moiion canied.

a) Contlicts of interest - None
Approval of Meeting Minutes
The regular meeting minutes of the March 24, 2025 meeting were reviewed.
Motion made by ingison fo approve the regular meeting minutes as presented.
Secondzad by Del Zoppo. Ayes all. Motion caried.
Approval of Accounts Payable & Payroll
Motion made by Del Zoppo to approve Accounts Payable Voucher for April 10, .
2025 in tne amount of $395,813.52 and Approve Payroll Voucher for April 10,
2025. Seconded by Ingison. Ayes all. Motion carried.
Review cf Financial Reporis

The Bocra reviewed Financial Reports provided by Braginton.

Reporis irom Other Agencles



None.
7) Superintendent Report

Cuirent focus ‘DAILY WORK ITERS'

Winter Malntenance winding down. So far

Truck Maintenance {(Wash, Grease, Lubricate Circle, Front Plow Slides]
Cold Paich/ everywhere

Tree Removel select trees along right of way

Excavate Site for Salt Shed Sand haul In progress

Haul Sand for Sait Shed from Amber pit

Facility Maintenance, Cleanup, Organize Pickup pallet racking from
Benfon Harbor for cold storage building

Sirip ropsoil at Taylor pit in preparation for sand haul for new facllity
raimost completej

v. ruiier prep ana cerlification [ongoing]

10. 3iade ali gravel primary roads

11. several frees down from storm damage (approximately 40 trees total )
12, srarted 4-10's Apill 7t
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1. Safery-ioolbox Safety Talks ,
o Mike Phillips safety talk on deqling with the public and signs.
2. Township Projects & Maintenance
« Blading roads beiween weather events.
« Cold patch areas as needed. Hot mix patching when available.
o Mowing and brushing when weather allows
s Tree woik
o PROJECT CONTRACTS
3. Primary Road work
o Cold paich poiholes
« Document areas that need wedging & estimate costs for budget.
[in progress]
¢ Brusn cutting when weather allows
o Tree work and removal
4, Trunkine Maintenance MDOT
¢ Winter pcitrol ended 4-4-2025
5. Pit Work
> Prep Sand Bank at Taylor Fit for sand haul [Remove overburden]
6. Forest Service
«  Future Gravel pit exploration permitting [in progress]
0 Gurney / Cooper creek future drainage planning in progress
7. Service for others
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o G2s school culvert replacement

County Highway Engineer Report

o

Survey Department- Charley is working a couple of hours daily on pemits.
Charley is working on survey & AutoCAD work on 2025 Townline Road culverts,
MCRC New Facility staking, additional topo information, survey work and
AuioCAD drawings for upcoming projects.

2025 Township Esiimates — We are working on a few new Township Estimates
2025. The remaining 2025 Estimates for the other Townships that submitted
project requests have been completed.

Estimates for Increased MTF Funding- Josh & | have been working on a list of
various culvert replacement, guardrail improvements, and road improvement
estimates in preparation for increased MTF Funding. We also met with Bob Krenn
o look at various structures for potential fimber bridges.

Sixin St Force Main Repadir- We worked with Hallack Contracting, Gustafson's HOD
and the City of Ludington on the force main repair. Gustafsons's hit the force main
while boring a water service under Sixth St. Hallack Contracting was contacted
to assist the City of Ludington with the repair. The road will remain gravel until
asphalt plants open this spring.

Manacging Director keport

Informarional items:

o Ernergency Response with Crews to Northem Counties
« Attended Village of Custer Meeting (Approval of Site Plan for Salt shed)
s vesefing with Drain Commissioner and other county reps to discuss GIS
buildup
- Ao OT 0424 for Guardrail is complete and available to use.
e Rzceived signea copies of MDOT 0426 for Sweeping
¢ Airended the CRA conference
o a1 with Krenn bridge at a few iocations to get estimates for sheif jobs
o norking with a couple of other counties to purchase 5§ axles for the Military
iruck we can get them for 5k each complete
o working with Les, the owner of the warehouse, to purchase more Shelving
s working with Montcalm County to acquire a Backup Generator would like
aeoroval 1o purchase for 15k they originally wanted 20 k
> Moiion made by Del Zoppo to approve purchase of used
generaior from Montcaim County Road Commission. Seconded by
ingison. ~yes all. Mofion carmied.
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Facility Planning Update

o Cumrent Rates 4.125%
s Working with Tergy from C H Construction to finalize all drawings
s Met with Jason.from Tru-line concrete to discuss salt shed project and get
a contract put tfogether.
Unfinished Business
New Business
a) Approve Township Projects
Motion made by Del Zoppo to approve township projects as listed |
Appendix A and authorize the Manager and Finance Director to sign on
pehalf of the board. Seconded by Ingison. Ayes all. Motion carried.
Public Comment
None.
Correspondence
None.
Commissioners Privilege
None.
Next Meeting: Thursday April 24, 2025 @ 10:00 am

Adjournment

There peing no further business, the meeting was adjourned at 12:19 p.m.
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AMBER

AMBER

AMBER

AMBER

AMBER

G2S School

ROAD NAME

LOCATION_ _

i _____ DESCRIPTION _ PROJECT COST

BRADSHAW RD

\/r‘r
‘1 L.l l’l)

VICTORY CORNER RD

DENNIS RD

CONRAL/GGRDON RD

JOHNSON RD

JOHNSON RD

G2S Academy Driveway

fever to Benedicl
2,480'

Pue Margquette Hwy to
il x.*ﬂ.’(lh ,‘,v':'\,‘
sac. 1,814

Conrad Rd South
2,120

Hansen Rd North 1,372

3,330 north of Gordon
Rd 1D wast of Ainber
Rd 4,460

Gordon Rd to US-31 5,0¢

Rc move hlgn.shoulderc HMA Wedglng and

Chip & Fog Seal. 6,080 syds $ 4813535

b

HiA Weduirg and Chip 8 Fog Seal. 5,400 syds  $ 37,038.09

Clearing, replace culverts at (2) locations with
an 83" x 57" 60' long elliptical CMP and $ 97.718.33
restorclion (EGLE permits will be required).

Flace 2" of Slag. HMA overlay 475' (110 lb/syd),
HMA over gravel 897' (275 Ib/syd} 22' wide and
resioration (Estimated in winter conditions, HMA
quaniifies may vary). 385 tons HMA.

$ 88,529.26

Clearing, select ditching, (2) 12" CMP 30' long,
place 3: of slag on 2,550' of Arnber Rd 22 wide  $ 115,983.10
and restoration. 900 tons slag.

Clean out spillways, chip & fog seal and

pavement markings. 12,350 syds. $ 37.576.72

Place 4" of slag 24' wide, HMA over gravel (275

Amber Rd east to existir Ib/syd) 22' wide, restoration and pavement $ 115,972.87

markings. 475 tons HMA.

Replace 36" CMP 60' long $ 7.638.17
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APPENDIX A

ovrnghilp Figjacis Aprroved on Aprll 10, 2025

Jos# TWP  ROADNAME _  _ LOCATNON . __ . DESCRIPTION PROJECT COST
T T et T Dauble ana 1 Single Application. 192,300 -
CAL EDEN LLUIST CONIRGL fownship Wide callons @ 21 & 15,800 gallons @.60 $ 51,786.00
050 PM  DUST CONTROL Township Wide Oivz Double Application. 2850 gallons @ .60 ¢ 45; 79
per gallon.
T e e . © 1180 M of US-10 to end HMA Ovetlay (185 Ib/syd) 21'wideand -
1 A ] %l L~ \ # s .
051 Fivi MEYERS RD (w/ amber) 950 restoration T $ 20,003.33
052 v CARR ST First St fo end 1,342 HMA Wedging cind Chip & Fog Seal. 4,668 syds  $§ 18,248.71
- Jebauvy Dr E to end. Select Ditching, ploce 4 inches 22a slag 22'
053 PM BERTHA LANE 267 wide and restoration. $ 1090848
Pere Marquette Hwy to
054 PM S MEYER RD end including cul-de- HMA Wedging and Chip & Fog Seal. 5,400 syds  $ 37,038.09
sac. 1,814
Riverview Dr fo Drainage improvements, chip seal w/ fog seal
055 PM PLEASANT RIDGE RD Riverview Dr 812 21'-24' wide (spillways to be cleaned out by $ 11,825.62
MCRC crews prior to chip seal). 2,050 syds
056 PM  PROGRESS DR Sixth St o Sixth St 3,050 's"y"c’r Wedging and Chip & Fog Seal. 12424 ¢ 49 58710
Drainage improvements, chip seal w/ fog seal
057 PM  RIVERVIEW DR 'jf;;g::;‘?%° 20-24 wide (spliways fo be cleaned outby ~ $ 16,454.86

MCRC crews prior to chip seal) 4,325 syds

Chauvez to Bradshaw Remove high shoulders. HMA Wedging and $

2,586 Chip & Fog Seal. 6,330 syds 39,709.16

058 PM BENEDICT RD



