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MEETING MINUTES

Mason County Road Commission
March 24, 2025

Call to Order

Chairman Conklin called the March 24, 2025 meeting of the Mason County Road
Commiission held at the Mason County Road Commission at 510 E. State St.,
Scottville, M! to order at 10:00 am.

Members Present: Chairman Conklin, Vice-Chair Ingison, Member Del Zoppo.,
Manager/Director Wessels, Secretary/Finance Director Braginton, County
Highway Engineer Nelson, Foreman Peters.

Absent: Superintendent Loeser.
Visitors: None.

a) Pledge of Allegiance
Approval of Agenda

Motion made by Del Zoppo to approve the agenda as presented. Supported by
Ingison. Ayes all. Motion carried.

a) Confiicts of Interest - None
Approval of Meeting Minutes
The regular meeting minutes of the March 13, 2025 meeting were reviewed.
Motion made by Del Zoppo to approve the regular meeting minutes as
presented. Seconded by Ingison. Ayes all. Motion carmied.
Approval of Accounts Payable & Payroll
Motion made by Ingison to approve Accounts Payable Voucher for March 24,
2025 in the amount of $439,097.64 and Approve Payroll Voucher for March 24,
2025. Seconded by Conklin. Ayes all. Motion carried.
Review of Financlal Reports

The Board reviewed Financial Reports provided by Braginton.

Reporis from Other Agencles
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None.
Superiniendent Report

Winter Maintenance winding down. So far

Truck Maintenance {Wash, Grease, Lubricate Circle, Front Plow Slides]

Cold Paich/ everywhere

Tree Removal select frees along right of way

Excavate Site for Salt Shed Sand haul in progress

Haul Sand for Sait Shed from Amber pit

Facility Maintenance, Cleanup, Organize Pickup pallet racking from Benton

Harbor for cold storage bullding

8. Ship topsoll at Taylor pit in preparation for sand haul for new faciiity [almost
complete]

9. Traller prep and cettification [ongoing]

10. Blade all gravel primary roads

11. Several tfrees down from storm damage (approximately 40 trees total )

12. Starting 4 tens April 7

Nomawpo

Safety-Toolbox Safety Talks
¢ AFAD unit training

Township Projects & Maintenance
¢ Blading roads between weather events.
Cold patch areas as needed. Hot mix patching when available.
Mowing and brushing when weather allows
Tree work
PROJECT CONTRACTS -

Primary Road Work
¢ Cold patch potholes
e Document areas that need wedging & estimate costs for budget. [in
progress}]
¢ Brush cutting when weather allows
Tree work and removal

Trunkline Maintenance MDOT
¢ Winter patrol in progress {24hrs)

Pit Work
e Prep Sand Bank at Taylor Pit for sand haul [Remove overburden}

Forest Service
¢ Future Gravel pit exploration permitting {in progress]

__1



Gurney / Cooper creek future drainage planning in progress

8) County Highway Engineer Report

Survey Department - Charley is working a couple of hours daily on
permits. Charley is working on survey & AutoCAD work on 2025 Towniine
Road culverts, MCRC New Facllity staking, additional topo information,
survey work and AutoCAD drawings for upcoming projects.

2025 Township Estimates ~ We are working on a few new Township
Estimates 2025. The remaining 2025 Estimates for the other Townships that
submitted project requests have been completed.

Cerification Maps 2024 - Josh has been working on updatfing the
certification maps to refiect the boundary changes. Josh will has
submitted the revised 2024 ceriifications maps to MDOT for review.

All Season Road Maps - We have been working on updating and
cormrecting our all-season road maps. | am requesting Board Review and
approval of the updated all-season rcad map. We will need to work with
the RTF & MDOT to make some adjustments to the MDOT all-Season Map
for roads that will qualify for TEDF-D funding purposes.

EY2028 L ocal Bridge Program — We have submitted the 3 Bridge
applications to MDOT for bridge funding for FY2028. The applications are
due by Tuesday April 1, 2025.

Estimates for Increased MTF Funding — Josh & | have been working on a list
of various culvert replacement, guardrail improvements, and road
improvement estimates in preparation for increased MTF Funding.

NC-EY2027 Local Safety Program - The Michigan Department of
Transportation (MDOT) is accepting applications for the Fiscal Year (FY)
2027 Local Safety Program, including the Highway Safety Improvement
(HSIP), Highway Safety Improvement (HSIP) Systemic, and High-Risk Rurail
Road (HRRR) programs. Applications are due before 11:59 PM EDT,
Thursday, May 1, 2025. We are looking into possible projects for this
funding. The FY2026 Jebavy Drive Traffic Signal was funded through this
program.

NC-FY2027 Category F Granis - MDOT Category F Grants applications are
due May 1, 2025. The road must be an all-season road in the Small Urban
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Boundary Area. The maximum amount of the grant is $375,000 with a
minimum match of 20%.

NC-2026 S, Jebavy Drive & Mitichell Road - MDOT programming, SHPO,
NEPA & USF&W paperwork. | will be working on the design, special
provisions, quantities, etc. in the upcoming months.

NC-2026 Townline Road - We are working with Lamy Protasiewicz (New
Drain Commissioner) for the 3 MCDR culvert crossings on Townline Road.
We have sent the existing culvert information to Larry to start the process.
The MCDC will determine the size of the 3 culverts and hopefully the
MCDC will participate in some of the cost replacing the 3 culverts located
within the Mason County Drains. Charley is working on the survey work for
the alignment and topography at the culverts that need to be replaced.
MDOT has agreed to pay the MCRC $500,000 for HMA paving on Townline
Road in 2026 to be used as part of the detour route for the US-31
reconstruction projects in 2027-2029. The MCRC is planning to make some
improvements to Townline Road and culvert replacements in 2025.

NC-2026 MDOT Chip Seal Preject - MDOT programming, SHPO, NEPA &
USF&W paperwork. Will be working on the design, special provisions,

quantities, etc. in the upcoming months.

NC-2024 Jebavy Drive Bridge - MDOT programming, SHPO, NEPA &
USF&W paperwork.

NC-2026 Jebavy & Johnson Traffic Light - MDOT programming, SHPO,
NEPA & USF&W paperwork.

Managing Director Report
Informational ifems:
[ ]

Field reviews

Attended Custer Township board meeting (Approval of hall rental for
board meetings $25. per meeting. '

Working to set up motor grader training for the week of Sept 22nd with CTT
along with Lake and Oceana counties.

Worked with MDOT to complete the guardrail contract process.

CRASIF Risk Control Review. He was very impressed and has no safety
concerns at this time.

Working on basket items for CRA auction.

Preparing shelf project for potential funding increase.
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Facility Planning U

e Current Rates 4.125%.

o Community Funding projects were cut from the FY25 Federal Budget
removing our 2 million grant for our Facility.
We have resubmitted FY 26 Community Funding Grant Application.
Contacted JBS to finalize drawing changes. And discuss potential use of
Mideal and tax exempt on Material purchases.

¢ Met with Jason from Tru-line concrete to discuss salt shed project.

Fleet & Facilities Report

¢ Fuel purchases since last Report
614 Plow tfruck — Sander is installed, and hydraulics are operational.
Underbody in process

¢ Wind Damage to truck barn (Rubber roof peeled up) repairs are
scheduled and estimated to be 650.00

¢ Chassis are Scheduled to be Built 3 in April and 3 in October - Surcharges
are scheduled to be implemented beginning in May but very Fluid at this
time.

10) Unfinished Business

11) New Business
a) Approve Township Projects
Motion made by Del Zoppo to approve Township Projects as presented
and authorize the Manager and Finance Director to sign on behailf of the
board. Seconded by Ingison. Ayes all. Motion caried.

b) Approve Changes to All Season Route Map
Motion made by Ingison to approve changes to All Season Route as
presented. An exception will be provided for Quarterline Rd fo policy
#1100, requiring a paved width of at least 28 feet and 3-foot gravel
shoulders. Seconded by Del Zoppo. Ayes all. Motion camried.
12) Public Comment
None.
13) Comespondence
None.

14) Commissioners Privilege

None.
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15)

16)

Next Meeting: Thursday April 10, 2025 @ 10:00 am
Adjournment

There being no further business, the meeting was adjourned at 11:42 a.m.

Je%ﬁ %o%&in - Chairman
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