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MEETING MINUTES

Mason County Read Commission
March 13, 2025

Call to Order

Vice-Chair Ingison called the March 13, 2025 meeting of the Mason County
Road Commission held at the Mason County Road Commission at 510 E. State
St., Scottville, MI to order at 10:00 am.

Members Present: Vice-Chair Ingison, Member Del Zoppo, Manager/Director
Wessels, Secretary/Finance Director Braginton, County Highway Engineer Nelson,
Superintendent Loeser, Foreman Peters.

Absent: Chairman Conkilin.
Visitors: None.

a) Pledge of Alleglance
Approval of Agenda

Motion made by Del Zoppo to approve the agenda as presented. Supported by
Ingison. Ayes all. Motion carmied.

a) Confilcts of Interest - None

Approval of Meeting Minutes

The regular meeting minutes of the March 13, 2025 meeting were reviewed.
Motion made by Ingison to approve the regular meeting minutes with the
following changes: Amend superintendent report to notate safety incident that
occumred at salt shed. Peters was in attendance instead of Loeser. Typo on

engineer report should have read 2025 instead of 2024. Seconded by Del Zoppo.

Ayes dll. Mofion carried.

Approval of Accounts Payable & Payroll

Motion made by Ingison to approve Accounts Payable Voucher for March 13,
2025 in the amount of $ 327,717.54 and Approve Payroll Voucher for March 13,
2025. Seconded by Del Zoppo. Ayes all. Motion caried.

Review of Financlal Reports
The Board reviewed Financial Reports provided by Braginton.

Reports from Other Agencies
None.

7) Superintendent Report
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Cument focus ‘DAILY WORK ITEMS'

Winter Maintenance winding down. So far

Truck Maintenance {Wash, Grease, Lubricate Circle, Front Plow Slides)

Cold Paich/ everywhere

Tree Removal select trees along right of way

Our crews have bladed approximately 327 miles of local gravel roads this

week they are doing an amazing job

Excavate Site for Salt Shed [on hold to wet]

Haul Sand for Salt Shed from Taylor Pit- [on hold due to frost laws]

Restock Winter Maintenance Materials [complete for season]

Facility Maintenance, Cleanup, Organize Pickup pallet racking from

Benton Harbor for cold storage building

10.  Strip topsoil at Taylor pit in preparation for sand haul for new facility
[almost complete]

11.  Trailer prep and certification [ongoing]

12.  New tree fruckin service and works amazing

13. Blade all gravel primary roads
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Safety-Toolbox Safety Talks
e AFAD unit training
° e d one inci salt shed door openi

Township Projects & Maintenance
¢ Blading roads between weather events.
Cold patch areas as needed. Hot mix patching when available.
Mowing and brushing when weather allows
Tree work
PROJECT CONTRACTS

Primary Road Work
Cold patch potholes
o Document areas that need wedging & estimate costs for budget. [in
progress)
Brush cutting when weather allows
o Tree work and removal

Trunkline Maintenance
e Winter patrol in progress [24hrs]

Pit Work
® Prep Sand Bank at Taylor Pit for sand haul [Remove overburden)

Forest Service
o Future Gravel pit exploration permitting [in progress}]
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Gurney / Cooper creek future drainage planning in progress

8) County Highway Engineer Report

Survey Department — Charley is working a couple of hours daily on
permits. Charley is working on survey & AutoCAD work on 2025 Townline
Road culverts, MCRC New Facllity staking additional topo information,
survey work and AutoCAD drawings for upcoming projects.

2024 Township Estimates — We are working on a few new Township
Estimates 2025. The remaining 2025 Estimates for the other Townships that
submitted project requesis have been completed.
Cerlification Maps 2024 - Josh has been working on updating the
certification maps 1o reflect the boundary changes. Josh will be
submitting the revised 2024 certifications maps by the end of March 2025.
All Season Road Maps - We have been working on updating and
cormrecting our all-season road maps.

2026 8. Jebavy Drive & Mitchell Road - MDOT programming, SHPO, NEPA
& USF&W paperwork. | will be working on the design, special provisions,
quantities, efc. in the upcoming months.

EY2028 Local Bridge Program - We are requesting Board approval to
submit the 3 applications to MDOT for bridge funding for FY2028. We have
been working on updating the preliminary estimates for our MDOT funded
Bridges for FY2028. The applications are due by Tuesday April 1, 2025. The
MCRC can submit up to 3 applications for bridge funding.

EY2027 Local Safety Program - The Michigan Department of Transportation
(MDOT) is accepting applications for the Fiscal Year (FY) 2027 Local Safety
Program, including the Highway Safety Improvement (HSIP), Highway
Safety Improvement (HSIP) Systemic, and High-Risk Rural Road (HRRR)
programs. Applications are due before 11:59 PM EDT, Thursday, May 1,
2025. We are looking into possible projects for this funding. The FY2026
Jebavy Drive Traffic Signal was funded through this program.

EY2027 Category F Grants - MDOT Category F Grants applications are due
May 1, 2025. The road must be an all-season road in the Small Urban
Boundary Area. The maximum amount of the grant is $375,000 with a
minimum match of 20%.

NC-2026 Townline Road — We are working with Lamy Protasiewicz (New
Drain Commissioner) for the 3 MCDR culvert crossings on Townline Road.
We have sent the existing culvert information to Lamry to start the process.
The MCDC will determine the size of the 3 culverts and hopefully the
MCDC will participate in some of the cost replacing the 3 culverts located
within the Mason County Drains. Charley is working on the survey work for
the alignment and topography at the culverts that need to be replaced.
MDOT has agreed to pay the MCRC $500,000 for HMA paving on Townline
Road in 2026 to be used as part of the detour route for the US-31
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reconstruction projects in 2027-2029. The MCRC is planning to make some
improvements to Townline Road and culvert replacements in 2025.
NC-2026 MDOT Chip Seal Project - MDOT programming, SHPO, NEPA &
USF&W paperwork. Will be working on the design, special provisions,
quantities, efc. in the upcoming months.

o NC-2026 Jebavy Drive Bridge ~ MDOT programming, SHPO, NEPA &

USF&W paperwork.

o NC-202¢ Jebavy & Johnson Traffic Light - MDOT programming, SHPO,

NEPA & USF&W paperwork.

Managing Director Report

Informational items:

Field Reviews

Attended Village of Custer board meeting at the school.

Samsara Swaps are moving along, we are identifying additional needs
and ordering the required equipment

Aftended Paul Bunyon Managers meeting in Cadillac

Working to set up a date for Motor Grader training with CTT along with
Lake and Oceana

counties

Worked with MDOT to complete the Temporary School zone in Custer
Met with Fleet paths on Pilot project to continue public side viewing of
GPS info through Snow Paths signed the use agreement to move
Turned in damage claim to MCRCSIP for salt shed. Received approval
and setting up repairs with truline concrete. They will begin work on Friday.
Attended Mason County TIMS Meeting

Working on Basket items for CRA Auction

Addressed damages from logging trucks on Hoague Rd. Spoke with
MCRCSIP on legal recourse. Spoke with owner of logging company
regarding damages. Estimated repair costs and issued invoice.

Facility Grant monies look to be voted on at end of March Current Rates
4.125% end of March

Contacted JBS to finalize drawing changes.

Met with Jason from Truline concrete to discuss salt shed project

epo

Fuel Report: 03-04-25 Purchased 10,000 gallons of diesel 2.19 gal. and
1,500 gallons gasoline 1.97.

614 Plow Truck: Hydraulic plumbing is nearly complete, and sander will be
mounted within the next couple days.

601 Plow fruck: Replaced clutch, flywheel and rear main seal.
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e Samsara: GPS have been installed on all vehicles. Currently working on
mounting tracking devices on all non-motorized equipment.

¢ Trailers: Providing inspections on gravel frains, brine frailers and v-boftoms.
Breaks, bearings, springs, air valves, etc..

Unfinished Business
a) Adopt Policy #432 Earned Sick Time
Motion made by Ingison to adopt policy as presented. Seconded by Del
Zoppo. Ayes all. Motion carried.
b) Policy Review Update
Informational.

New Business

a) Approve Township Projects
Motion made by Del Zoppo to approve Township Projects as presented
and authorize the manager and finance director o sign on behalf of the
board. Seconded by Ingison. Ayes all. Motion carried.

b) Approve Bridge Applications for FY 2028
Motion made by Del Zoppo to approve bridge applications as presented.
Seconded by Ingison. Ayes all. Motion carried.

Public Comment
None.

Correspondence
None.

Commissioners Privilege
None.

Next Meeting: Monday March 24, 2025 @ 10:00 am
Adjournment

There being no further business, the meeting was adjourned at 11:45 a.m.

Heather Braginton - Se

V)f% >€ CC\,MQ/

Jeffrey ¢ obkfin /L Chairman
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APPENDIX A

} i3
Township Projects Approved on March 24; 2025

JOB # TWP ROAD NAME LOCATION DESCRIPTION PROJECT COST
071 CUSTER BEAN RD ‘__Cle ing; itching, place (7) 12" CMP 30"
& long and restoration b 66.267.19
040 LOGAN  DUST CONTROL Township Wide One Single and One Double Application. 35,013.00
159,150 gallons
100 VICTORY  DUST CONTROL Township Wide One Double Application. 231,075 gallons 50,836.50
Fountain Rd South  Clean out spillways, and HMA overlay (220
101 VICTORY  VICTORY CORNER RD 300 Ib/syd) 24' wide. 101 fons HMA 23,148.93
130 GRANT DUST CONTROL Township Wide 1 Single Application 81,830 gallons @ .22 18,002.60
834' North of
131  GRANT LASALLE RD Hoague Rd to HMA overlay (165 Ib/syd) 18" wide. 46,567.65
Quade Rd 1,650°
) ) r

08¢




