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MEETING MINUTES

Mason County Road Commission
February 27, 2025

Callto Order

Chairman Conklin called the February 27, 2025 meefing of the Mason County
Road Commission held at the Mason County Road Commission at 510 E. State
St., Scottville, Ml to order at 10:00 am.

Members Present: Chairman Conklin, Vice-Chair Ingison, Member Del Zoppo,
Manager/Director Wessels, Secretary/Finance Director Braginton, County
Highway Engineer Nelson, Superintendent Loeser.

Absent: None.
Visitors: None.
a) Pledge of Alleglance

Approval of Agenda

Motion made by Ingison to approve the agenda as presented. Supported by Del
Zoppo. Ayes dll. Motion carried.

a) Confiicts of Interest - None
Approval of Meeting Minutes
The regular meeting minutes of the February 13, 2025 meeting were reviewed.
Motion made by Ingison to approve the regular meeting minutes as presented.
Seconded Del Zoppo. Ayes all. Motion carried.
Approval of Accounts Payable & Payroll
Motion made by Del Zoppo to approve Accounts Payable Voucher for February
27, 2025 in the amount of $ 150,327.85 and Approve Payroll Voucher for February
27, 2025. Seconded by Ingison. Ayes all. Motion canied.
Review of Financlal Reporis

The Board reviewed Financlal Reports provided by Braginton.

Reports from Other Agencles
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None.
Superintendent Report

Safety-Toolbox Safety Talks
e RE FREEZ CONDITIONS DUE TO COLD PAVEMENT TEMPS. SUNSHINE DURING
DAY
e We have had zero safety incidents in the past two weeks

Township Projects & Maintenance

Blading roads between weather events,

Cold patch areas as needed. Hot mix patching when available.
Mowing and brushing when weather allows

Tree work

PROJECT CONTRACTS

Primcry Road Work
Cold patch potholes
e Document areas that need wedging & estimate costs for budget. [in
progress]
Brush cutting when weather allows
o Tree work and removal

Trunkiine Maintenance
e Drainage work and cleanout when time dllows
¢ MDOT salt barn site work [in progress weather sensitive] strip topsoil, haul
sand in
e Winter patrol in progress [24hrs]

Pit Work
¢ Prep Sand Bank at Taylor Pit for sand haul [Remove overburden]

Forest Service

e Future Gravel pit exploration permitting [in progress]
o Gumey / Cooper creek future drainage plans in progress

County Highway Engineer Report

¢ Survey Department — Charley is working a couple of hours daily on
permits. Charley is working on survey & AutoCAD work on 2025 Townline
Road culverts, MCRC New Facility staking additional topo information,
survey work and AutoCAD drawings for upcoming projects.

* 2024 Township Estimates - We are working on Revised Township Estimates
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2025. The 2025 Estimates for the other Townships that submitted project
requests have been completed.

Certification Maps 2024 - The Urban and Rural boundary was changed in
2024 based on the 2020 population census. Josh has been working on
updating the certification maps to reflect the boundary changes. The
revised coversheets for the 2024 cerlification maps are ready for
Chairman approval. Josh & | will be submitting the revised 2024
certifications maps in March 2025,

New Facility Design — We have been working on the estimated earthwork
calculations, preliminary cost estimate for the sitework and reviewing the
plans for the proposed storm and sanitary sewer for the new facility.

2026 S. Jebavy Drive & Mitchell Road - MDOT programming, SHPO, NEPA
& USF&W paperwork. | will be working on the design, special provisions,
quantities, etc. in the upcoming months.

FY2028 Local Bridge Program — We have been working on updating the
preliminary estimates for our MDOT funded Bridges for FY2028. The
applications are due by Tuesday April 1, 2025. The MCRC can submit up
to 3 applications for bridge funding. We will present the preliminary
estimates for board approval at our March 13, 2025, Board meeting.
FY2027 Local Safety Program - The Michigan Department of Transportation
(MDOT) is accepting applications for the Fiscal Year (FY) 2027 Local Safety
Program, including the Highway Safety Improvement (HSIP), Highway
Safety Improvement (HSIP) Systemic, and High-Risk Rural Road (HRRR}
programs. Applications are due before 11:59 PM EDT, Thursday, May 1,
2025. We are looking into possible projects for this funding. The FY2026
Jebavy Drive Traffic Signal was funded through this program.

Vacation - Josh Bader & | will be on vacation next week.

NC-2026 Townline Road — We are working with Larry Protasiewicz (New
Drain Commissioner) for the 3 MCDR culvert crossings on Townline Road.
We have sent the existing culvert information to Lanry to start the process.
The MCDC will determine the size of the 3 culverts and hopefully the
MCDC will participate in some of the cost replacing the 3 culiverts located
within the Mason County Drains. Charley is working on the survey work for
the alignment and topography at the culverts that need 1o be replaced.
MDOT has agreed to pay the MCRC $500,000 for HMA paving on Townline
Road in 2026 to be used as part of the detour route for the US-31
reconstruction projects in 2027-2029. The MCRC is planning to make some
improvements to Townline Road and culvert replacements in 2025.
NC-2026 MDOT Chip Seal Project - MDOT pregramming, SHPO, NEPA &
USF&W paperwork. Will be working on the design, special provisions,
quantities, etc. in the upcoming months.
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NC-2026 Jebavy Drive Bridge - MDOT programming, SHPO, NEPA & USF&W
paperwork.

NC-2026 Jebavy & Johnson Traffic Light - MDOT programming, SHPO, NEPA
& USF&W paperwork.

9 Managing Director Report

fo o

After Storm inspections/Field Reviews
Samsara Swaps are taking place as trucks come into the Mechanics shop,
we are changing out the units and removing the Verizon Units at that time
as well.

¢ Material Bids opened and Ready for Approval

o Aftended CRA Mindful use of A.l. in Mt Pleasant

¢ Paul Bunyon Meeting in Cadillac

o Worked With MDOT to finish the 0426 for Guardraii contract.

e Met with Viking cives about possibly using them to build up Plow trucks in
future waiting on numbers.

e Working to set up a Motor Grader training with CTT along with Lake and
Oceana counties
Coordinated with area counties on Frost Laws
Working with Michigan CAT on Wheeled Excavator Bucket exchange and
Spare tire need

¢ Working with Fleet paths on Pilot project to continue public side viewing of
GPS info through Snow Paths
Working with MCRCSIP to generate Policy for new Sick leave Law.
Met with PM Township about a possible access road off South Jebavy to
service the back of WESCO upon upgrades.

¢ Met with JBS to go over Changes to Offices for potential accommodation
needs
Met With Clear Heights construction to go over Brine Tank
Working with Wolverine and Eric on Site plan Details
Working with Heather on the List of changes needed to be completed for
USDA

e Cutling Clay and hauling Sand for the Salt Shed location weather
permitfing.

e Facility Grant monies look to be voted on at end of March Current Rates
4.125% end of March

ee i Report

Fuel - 2/17/25 purchased 12000 gallons at 2.36
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614 Plow Truck — New Truck is expected to be back in a week. Out for
frame painting.

179 Sander - Sander for 414 is ready to be installed when truck retums.
601 Plow Truck — New clutch and flywheel in progress.

126B Train Pup — New brakes, bearings, slack adjusters and s-cams in
progress.

527 Patrol Truck ~ Lights, Radio etc installed and in service.

Samsara - Only two frucks remaining for installation.

639 Plow Truck - Not making much progress on parts for the army truck.
Our only opfion at this point is o order paris that are 240 days out.

Unfinished Business

q)

Approve Revision fo Cetrtification Maps
Motion made by Del Zoppo to approve revision to certification maps as
presented. Seconded by Ingison. Ayes all. Mofion carried.

New Business

a)

b)

<)

d)

e)

Public

None.

Approve Township Contracis

Motion made by Ingison to approve township contracts as presented and
authorize the manager and finance director to sign on behalf of the
board. Seconded by Del Zoppo. Ayes all."Motion caried.

Adopt Policy #432 Earmned Sick Time
Table policy approval until next meeting to allow for noted changes to be
made to formatting.

Award Materials Bids
Motion made by Del Zoppo to award all material bids to all bidders based
on availability. Seconded by Ingison. Ayes all. Motion caried.

Policy Review
Discussion held regarding policy review. ingison expressed displeasure
about forms mentioned in a couple of the policies not being utilized

properly.

Office Hours

Ingison expressed that he did not care for the public having o go upstairs
for help when there is nobody in the office downstairs and recommended
a change to our office hours. The office will not be closed on Fridays year-
round, rather than only in the summer.

Comment
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14)
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16)

Correspondence

None.

Commissioners Privilege

None.

Next Meeting: Thursday March 13, 2025 @ 10:00 am
Adjournment

There being no further business, the meeting was adjourned at 12:40 p.m.

Jeffrgy &SnMin —~ Chadirman
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APPENDIX A
Township Projects Approved on February 27, 2025
JOB # WP ROAD NAME LOCATION DE=SCR|PT|ON PROJECT COST
112 SHERMAN BEYERRD Poplar to Reek Chip & Fog Seal 22' wide $ 18,985.97
Village limits to

113 SHERMAN REEKRD Mol Chip & Fog Seal $ 18894.24
114 SHERMAN POPLARRD BeyerfoTownline  Chip & Fog Seal $ 3490775
081 BRANCH BAROTHYRD ;"0’(‘)%'?“ Rdwestfor o~ & Fog Seal $ 35890.16
082 BRANCH BAROTHY RD 5‘;’;‘;?" Rd west for 1 wedging. 262 tons $ 41,749.16
083 BRANCH  GIBSON RD ;"fg‘ PoUS-10.  L\iA wedging and Chip & Fog Seal $ 33,525.40
084 BRANCH CAMPBELL RD ;"fgg’ RdNorth  ,\1A Wedging and Chip & Fog Seal $ 5829559

Select Wedging 4' - 11' wide and restoration
121 SHERIDAN DEWEYRD Morse to Campbell {estimated in winter conditions. HMA quantifies $ 35.894.50

may vary.)

Chip & Fog Seal (HMA wedging required
122 SHERIDAN DEWEY RD Morse fo Campbell ook & 00 e $ 5457793
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