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MEETING MINUTES

Mason County Road Commission
February 13, 2025

Cali to Order

Chairman Conklin called the February 13, 2025 meeting of the Mason County
Road Commiission held at the Mason County Road Commission at 510 E. State
St., Scottville, Ml to order at 10:00 am.

Members Present: Chairman Conkiin, Vice-Chair Ingison, Member Del Zoppo,
Manager/Director Wessels, Secretary/Finance Director Braginton, County
Highway Engineer Nelson, Superintendent Loeser.

Absent: None.
Visitors: Tom Always - Amber Twp.
a) Pledge of Allegiance

Approval of Agenda

Motion made by Del Zoppo to approve the agenda as presented. Supported by
Ingison. Ayes all. Motion carried. ‘

a) Confiicts of Interest - None
Approval of Meeting Minutes
The regular meeting minutes of the January 23, 2025 meeting were reviewed.
Motion made by Ingison to approve the regular meeting minutes as presented.
Seconded by Del Zoppo. Ayes all. Motion carried.
Approval of Accounts Payable & Payroll
Motion made by Del Zoppo to approve Accounts Payable Voucher for February
13, 2025 in the amount of $763,313.96 and Approve Payroll Voucher for February
13, 2025. Seconded by Ingison. Ayes all. Motion carmied.
Review of Financial Reporis

The Board reviewed Financial Reports provided by Braginton.

Reports from Other Agencles
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None.
7) Superiniendent Report

Current focus ‘DAILY WORK ITEMS’

Winter Maintenance [Primary Roads, Local Roads, Cul-de-sacs, Widening,
Truck Maintenance {Wash, Grease, Lubricate Circle, Front Plow Slides]
Cold Patch

Tree Removal from Wind/ Storm

Excavate Site for Salt Shed [Clay] Custer property

Haul Sand for Salt Shed from Taylor Pit

Restock Winter Maintenance Materials as they get used up

Facility Maintenance, Cleanup, Organize

L o ol

Safety-Toolbox Safety Talks
¢ We discussed Procedure to follow when drivers get stuck.
e We have had zero safety incidents in the past two weeks

Township Projects & Maintenance

Blading roads between weather events.

Cold patch areas as needed. Hot mix patching when available.
Mowing and brushing when weather allows

Tree work

Primary Road Work

Cold patch potholes

Document areas that need wedging & estimate costs for budget. [in
progress]

Brush cutting when weather allows

Tree work and removal

Trunkline Maintenance
e Drainage work and cleanout when time allows
o MDOT salt barn site work [in progress weather sensitive] strip topsoil, haul
sand in
e Winter patrol in progress [24hrs]

Pit Work
¢ Prep Sand Bank at Taylor Pit for sand haul [Remove overburden]

Forest Service
o Future Gravel pit exploration permitting [in progress)
e Gumey / Cooper creek future drainage plans in progress
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County Highway Engineer Report

» Survey Departiment — Charley is working a couple or hours daily on permits.
Charley is working on survey & AutoCAD work on Townline Road culverts,
2026 Johnson & Jebavy Traffic Light, survey work and AutoCAD drawings
for upcoming projects.

* 2024 Township Estimates — We are working on Township Estimates for
Sheridan Township for 2025. The 2025 Estimates for the other Townships that
submitted project requests have been completed.

» County Engineers Conference - Josh, Steve & | are attending the County
Engineers Workshop Tuesday through Thursday this week. | will get my CE
credits for maintaining my PE license.

 Surveying Conference — Charley is attending the Surveying Conference in
Grand Rapids Tuesday through Friday. Charley will get his PS credits for
maintaining his Surveying license.

¢ Ceriification Maps 2024 - The coversheets for the 2024 certification maps
are ready for Chaiman approval. Josh & | will be submitting the 2024
certifications maps by March 2025.

* New Facility Design — | am working on the estimated earthwork
calculations for the new facllity.

» 2026 8. Jebavy Drive & Mitchell Road - MDOT programming, SHPO, NEPA
& USF&W paperwork. | have been working on the design, special
provisions, quantities, etc. in the upcoming months.

* NC-2026 Townline Road — We are working with Lamy Protasiewicz (New
Drain Commissioner) for the 3 MCDR culvert crossings on Townline Road.
We have sent the existing culvert information to Larry to start the process.
The MCDC will determine the size of the 3 culverts and hopefully the
MCDC will participate in some of the cost replacing the 3 culverts located
within the Mason County Drains. Charley is working on the survey work for
the alignment and topography at the culverts that need to be replaced.
MDOT has agreed to pay the MCRC $500,000 for HMA paving on Townline
Road in 2026 to be used as part of the detour route for the US-31
reconstruction projects in 2027-2029. The MCRC is planning to make some
improvements to Townline Road and culvert replacements in 2025.

¢ NC-2026 MDOT Chip Seal Project - MDOT programming, SHPO, NEPA &
USF&W paperwork. Will be working on the design, special provisions,
quantities, etc. in the upcoming months.

¢ NC-2026 Jebavy Drive Bridge - MDOT programming, SHPO, NEPA & USF&W
paperwork.

e NC-2024 Jebavy & Johnson Traffic Light - MDOT programming, SHPO,
NEPA & USF&W paperwork.

Managing Director Report
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Informational items:
o After Storm inspections/Field Reviews/Property Inspection
Samsara Swaps are taking place as trucks come into the Mechanics shop,
we are changing out the units and removing the Verizon Units at that time
as well. This takes these trucks off Snow paths. We will be canceling both
the Verizon and Snow path upon completion of installations.
Material Bid openings will be on Feb 20t
Paul Bunyon Managers meeting in Cadillac Feb 20t
MDOT Guardrail contract Bid opening is completed and will be doing the
426 Form upon Board approval.
e Working with Truck and trailer to finalize Cost adjustment of the Truck build
equipment.
e Attended Ludington Trails segment meeting where they were discussing
the proposed trail on M116
¢ We Hosted a local Meeting with Reps from Sheriff's dept, City of Ludington
PD to discuss safety concems in various areas that we could work
together in remedying.
¢ Working to Put together a mason County TIMS (Traffic incident
management) Group planning to Meet March 11th at Ludington city hall
community room @ 10am
Took Delivery of New Wheel Excavator from CAT
Took Delivery of the 3 New Pickups that were approved
Took Delivery of the New Tracked Excavator
Aftended CRA annual Engineering Conference

ni at

¢ -Met with JBS to go over updates and discuss updated budget needs.
Met With Clear Heights construction to go over Stamps set of Plans for Salt
shed build

¢ Working with Heather on the List of changes needed to be completed for
USDA

¢ Cutting Clay and hauling Sand for the Salt Shed location weather
permitting.

o Facility Grant monies look to be voted on at end of March Current Rates

3.875% Thru Dec

10) Unfinished Business

11) New Business
a) Approve Township Projecis
Motion by Ingison to approve township projects as presented and
authorize Manager and Finance Director to sign the contracts on behalf
of the board. Seconded by Del Zoppo. Ayes all. Mofion carried.
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Heather Brcginton-Sec tary

b) Award Guard Rail Bids
Motion by Ingison to award contracts to all bidders based on availability.
Seconded by Del Zoppo. Ayes all. Motion carried.
c) Approve 2025 Revisions to Cerlification Maps
Motion by Del Zoppo to approve revisions to certification maps as
presented. Seconded by Ingison. Ayes all. Motion carried.
d) Ballots for CRA Board of Directors
Motion by Ingison to Vote for Tim Trudeu and Dave Petteresch. Seconded
by Del Zoppo. Ayes all. Motion caried.
Public Comment
None.
Comespondence
Letter from resident of Cement City.
Commissioners Privilege
Ingison would like to investigate the possibility of a bed tax for future revenue.
Next Meeting: Thursday February 27, 2025 @ 10:00 am

Adjournment

There being no further business, the meeting was adjourned at 11:49 a.m.
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JOB # TWP ROAD NAME
010 SUMMIT DUST CONTROL
060 AMBER DUST CONTROL
070 CUSTER DUST CONTROL
141 SHERMAN POPLARRD
150 MEADE DUST CONTROL
151 MEADE

DUST CONTROL

PPENDIX A
Township Projects Approved on February 13, 2025

LOCATION

DESCRIPTION PROJECT COST

Township Wide

Township Wide

Township Wide

Townline Rd North
800

Township Wide

Bennett Rd

One Single Application. 5,575 gallons + 2500 @

transfer site. 40% mix $ 484500

One Single Application. 19,292.5 gallons 40%
Calcium Chloride $ 11.575.55

One Single Application (2500gl) 89,625 gal @

562 $ 53,775.00

Trench 3', Place 6" of gravel in trench, remove

existing valley gutter, place 4' catch basin RT,

place 2' catch basin LT, place 128' of 15"SLCPP, $ 80,589.76
HMA paving {220 Ib/syd) 26' wide with valley

gutter and restoration.

Two Double - 5000 gallons per mile 105,700
gallons (MCS Brine) $ 18,669.00

Two Double - 5000 gallons per mile 3,500
gallons {MCS Brine) $ 77000
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