MEETING MINUTES

MASON COUNTY ROAD COMMISSION
OCTOBER 26, 2023

A. Cdll to Order

Vice-Chair Conklin called the Octcbar 26, 2023 meeting of the Mason County
Road Commission held at the Mason County Road Commission at 510 E. State
St., Scottville, Ml to order at 10:00 am.

Members Present: Chairman Ingison (arrived at 10:25 am),Vice-Chair Conkiin,
Member Del Zoppo, Mcnager/Direcior Samuels, Secretary/Finance Director

3raginten, County Highway Engineer Nelson, Superintendent Loeser, Shop
Superviscr Kecaiing

mMermoers Aksent: None:,

Visitors: Jirn Gallie — Araber Twp., Lick Aiway - Ameer Twp., Terry Woircl - MCRC
Refiree

1. Piedge of Allegiance
B. Approval of Agenda

Motion made by Del Zoppo to approve the agenda as presented. Seconded
by Conkiin. Ayes all. Motion carried.

1. Conflicts of interest
None.
C. Approval of Meeting Minutes

The minutes of the October 12, 2023 regular meeting were reviewed. Motion
made oy Del Zoppo to approve the minutes as presented. Supported by
Conklin. Ayes all. Motion carried.

D. Approval of Accounts Payable & Payroll

Moition to approve Accounts Payable vouchers for October 31, 2023 in the
amount of $624,964.10 and Approve Payroll #22 for October 26, 2023.
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The Board took the following action after reviewing the Accounts Payable and
Payroll:

Motion made by Del Zoppo to approve Accounts Payable vouchers for
October 31, 2023 in the amount of $624,964.10 and Approve Payroll #22 for
Octeiser 2o, 2028, Seconded by Conkin. Ayes all. Motion carried.

E. Review of Financial Reports

The Boarc reviewed the Cash Balarice Report, Accounts Receivable Summary,
Debr Summary, and ine Buaget Upaatie for the 3rd quarter.

fF. Reports rrom Other Agencies

CGodle-ur ber - ivientinned some roacs priorities that they would like to see
adaressed - 3. Stiies Rd, Goraon kd, Hansen Ra.

G. Fisei & Faciliies Repori

oy Do dpaate - ruck parn ioan, rench drains & cafch basin socks have
been cieaned and or replaced as needed. Shop floors and trench drains have
been cleanad. Facility is now ready for pre-winter cleaning. | have Plummers
Environment scheduled for this Friday to vacuum out liquid and debris and
wash down all manholes, hoist pits, and oil separator basins.

Naw plow truck — Updaie as of 2pm 18/25. Truck is at Stoops in Grand Traverse.
Currenily being preppad and tentatively to be delivered here next week.

Yerizon Tech - Scheduled for 8am 10/24 to go through remaining issues.

Dump scii boxes - Swaps moving along well. Only 3 trucks left to swap over 607,
608, 605.

$£E10 »aive! truek ~ Recent service/inspection. Installed 4 new fires. Patrol readly.

The weekly Toolbox Talks included housekeeping of truck cabs.
There was a discussion on pre-trips.
There were no safety Incidents in the last two weeks.

Township General Maintenance
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We are blading roads when the weather permits. ",

Ditching was done in areas adjacent to culvert endings to allow
better flow.

Cold patch was done weather dependent.
Mowing and brushing was done in areas that needed to be

widened and visi'siily enhcnced.
failed © uiverds wese regiaced. Thirly-one failed culverts have
seen repiaced to date.
3. Township Projecis:
AnlowBhil prcjesis uvg nean completec.

4. Primary Road Woik

We nave been ceaning spiliways and culverts in areas of
COnILCH.

O, Soraiisenace
AnfOres, s&viCe LiCie st have been completed.
6. MDOT ‘

Some brush cutting on US 31 has been done and is ongoing.
100% o’ bumps on Ui-10 have been milled.
Drainage improvements and paving on M-116 are in progress. .

7. Piis
Adairs Excavating is processing gravel at the Deren Road Pit.

I. County Highway Engineer Report

Survey Department — Charley is working a couple or hours daily on permits.
Charley is working on miscellaneous survey work for the Manager & Road
crews. Also working on topographical surveys for future Township Projects.

2019-2023 Guardrail Data - There are several guardrail repair locations where |
nsed addifional information. | wiill update the guardrail repairs in Roadsoft from
2019-2023 after | get the additiond! information. | have put together a
preliminary list of the anticipaied cost of upcoming guardrail repairs.

2019-2023 Paser Rating improvemenis - | have put together addifional data
frorn Readsofi for the 2aser rating irmprovements per year for the roads that
wars chip secled. overaid wiih rliviA or reconstructed. The Roadsoft program
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does not have a buili-in function for this information. | have requested that LTAP
build a filter so that this information can be easily obtained in a Roadsoft report
in the future.

2021 Rasmussen Road Project — Josh & | have completed the MDOT needs list
cnd findl pacanvork caa payments ict this project. The MCRC is waiting on
some docemeniaiion frorn Hallack Coniraciing for final acceptance of this
preject. Heiack Contracting was the prime contractor.

SOEB Jebene Tive - US- 0 7o diyend Road -- MDOT will be doing a final
VISEECION U B 7 DLVE H1AS UPLUITInG waeks,

U340 noiesn Pood Breingt - The e payment ¢f $11,405 will be made after
Hallack Con’rroc’nng ogrees with The mo! quan’nﬂes. Josh & | have reviewed the

¢k *ca Conowes cto s nid-Jea v arncer fror Haliack Contracting. H have
S Fas &Y ? criibsel q\.,ut.llx»ub R \..,.Jy.lt,vd.

R ol A V,.,w,:;r file hias been submittec for MDOT final
feview, ha ‘rnc';u o h £ progactis $‘”.~,7Cu 7. Maximum MDOT funding
W Ellhicae i s Ll Cipa s a s oaanss of $540,000 +/- by the ACRC.

202:) F«sner Road sng - MDOT &1 complefed the final inspection. The punch
R s s olstel. Fro.. & awhol i working o the final

Ll W oL CnL o o] e

$-10 South io rivi Highway - The easement between
Mciriet (I-%-V\,lopmen: c,nd Consumer: Znergy has been compieted. Consumers
Znergy o staling @ niew Poviar F e so Buist Electric can run the new electric
ine In e spring of 20Z-1. Oxy Chernical has agreed to the proposed roadway
cross-section over the brine lines. A rninimum of 36" of cover, 4" of HMA, 18" of
21A Limasione, 4" of rvdged insulation, & 10" of sand. Our attomey is working
with Oxy Chemical on the languags for final approval. [ will also continue to
work on thie remaining caperwerk that is required so S. Jebavy will qualify for
MDOT Caiagory F & Sraall Urban funding. It is anticipated to rebuild S. Jebavy
and the access road tc PM Highway in 2026.

2024 Iris Road - PM Highway to S. Lakesnore - | am starting to work on the
design anc bidding documents for this project. MCRC sold our 2022 RTF funds,

$PV7,742 .08 *:: Oakiand Ceunty at 8C% for a tetal of $574,194.00. Iris Road will be

c HiviA crash & shape, neve guardral, HiA paving and related misc. work. The
estimated cost of Construction is about $850,000. The MCRC's portion would be
(xbou 3275000, This work will ke bic through the MCRC in Febiuary or March
2C24

’)O” Primary Roads — Crip S=ai Fregcir — MCRC sold our 2023 RTF Funding,
£623,800 1c Qakland Ccuniy at 30% for ¢ total of $499,040. By doing this, the
.\.M ZC can bid the wedls hrougn the VCRC ard avoid the é-to-8-month delays
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bidding through MDOT. We have a preliminary list of Primary Roads fo chip seal.
This funding must be used on our Primary roads within 2 years of the agreement,
2028.

2024 Pavement Marking — Michigan Favement Marking would like to cany over
2oty paces for the 2024 seazan .0 the Countywide Pavement Marking
Froject. haichigan Faes nent erking nas dons an excellent job for us for the
st several years., | recomimend that we extend the 2023 contract unit prices
for the 2024 season. The 2023 Contract with MPM states that unit prices can be
rateyyEcr T iy T o f*..lu 2 yeans (2024 & 2028 iF mutually cgs'eed Josh will
i Nt Rty U & Zlim .; CEATILAL MATNG ap anc eshiafed quantities

x> CU.y =r“ = m[” sovshiz ~Sceiv Civil Engin, Laqngls
RS oL WE cars e novamoern. CUE hes been v oiking on

LR S s e G SAIvEL.

J. Managina Lirecior Resait

SnLse e 1 Doss e v = e anG oY mova o the Senate for Consideration
r2qac ing snasd lirny contron Ariccned.

Shichns e s hers B day te finish the last upgrades needed for our Verizon
cemy eminomEAL hars T s uoite e - naea the complete system check and 5

R ETI =y . v o

St et st waek te veork on the fuvs- vear plan for 2024, discuss budget items
N R UL S5 ae | ol

.“‘ 1S 1Sa, 'V.hl“ \J\J(l Gl ivioSia: iy v SO ...“UAGCA ‘:Ol- i\\)'v'(‘}lnber? O[ Cqberfce.

Adernd od e Tawnshic officars meeag on October 191, hosted by Branch
Townsol .. gave argport on cur actli/ities for the summer months. The meeting
WS et e sl attendec.

| am invited to speak at the Philanthropic Education Organization on November
2 to talk cout what the road cominission does and what it's like o manage a
oredorninantly male workforce.

Have scheduled a ride around with the Township Supervisors, County
Commissioners, Road Commission Board members and MCRC staff for
November 11, 2023. We will meet ai the road commission at 9 am for coffee
and be piciked up by « Dial a Ride bus. Your return will be around noon with
lunch at Nerth Country Café.
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The open mechanic position has been filled and we have 3 temporary
snowplow fruck drivers scheduled.
The MCRC will be receiving a rebate from Michigan Chloride for .02 per gallon

for using over 1.8 million gallons of brine. Should see the check at the end of
thic moann.

There were 6 interviews conducted for the position of Manager/Director for the
MCRC.

Aagnled e Commissioriers Seimincs in Mt. Pleasant. This meeting was well
aitended and thare were many interesting topics discussed. One that stood
CL: WG Gsar RaTings. 171 now vary impoitant te start rating the local gravel
locwr dnd suormiy e infoiraation 1o the state. Tris process will take place next
spning.

K. Livfivisrsc Busingss
1. Fascility Planning

Tuerlen Spen’ 5 nes submitted our application to tha state office to
Lo ont s revievs cnovini s Daen submifted for underwriting
Joprevan She had raguasien Te squars footage of our croposed
L..\..huy wiulh was provided. i@ hope is fo get things closing by the
zha of ’?uLu m ST lc—L.s+ un ucugoncn

PRSP E T N S RGUN S SRR fu merist Azsessmer.. with G notice of

e L CL 2R ;:..z; olie! 4c nm:.:.‘mr!n.,.,g.,.). larn
NIV ¢ SV N SR L VP AL S5 1 s rotaler

(n

Z, Recumi n=2nadhol 1o wigineés v accepr offer to hold 2023
COLLL W Lo i WwOnd i€ 2U2e FGveImSin IMarking proeci 1o
MICT. Ll fdver e itk nds

rotior madse nv Ir cison fo acaept offer to extend pavement marking
prices 10 2024, Seconaed by Condin. Ayes all. Motion carried.

L. New Busin..=:

A

1. Aporov: Confract Tor Pers Moyt ctte Township - Orchard Ave.

Mciion made by Conkiin 10 approve contract as presented and authorize
Manager Samuels and Finance Director Braginton to sign the confract on
behalf of the board. Seconded by Del Zoppo. Ayes all. Motion caried.

M. Public Comment

]

.
-
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N. Comrespondence

O. Commissioners Privilege

—

P. Closed Session

Board entered closed session to discuss legal corespondence pertaining o the .
Weaver Rd lawsuit and Manager/Director interviews at 11:15 a.m. Left closed '
session at 12:00 p.m.

Q. Next Meeting: Thursday November 9, 2023 @ 10:00 am

R. Adjournment

Motion by Conklin to close meeting. Seconded by Del Zoppo. Ayes all. Motion
carried. There being no further business the meeting was adjourned at 12:15
.m.

l
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