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Mason County Road Commission Overview

The Mason County Road Commission (MCRC) maintains the transportation system within Mason
County Michigan. Mason County covers 1242 square miles, 495 square miles of land and 747
square miles of water. The county has approximately 1100 miles of roadway within its
transportation system. There are three major highways; US - 10 which runs east - west, US- 31 which
primarily runs north - south and M - 116 which runs along the shoreline of Lake Michigan. Mason
County has two cities, four villages and 15 townships within the county lines.

MCRC has a three member Board appointed by the Mason County Board of Commissioners. MCRC
employs approximately 40 people with a majority in operations and the remainder in various support
functions, all committed to maintaining and improving the roads.

The Maintenance and Operations building for MCRC is located in the city of Scottville. It was built
in 1940 and is on 7 acres. It is approximately 18,050 square feet in size.

MCRC currently operates 23 plow trucks in both tandem a single axle configurations. MCRC also
operates 13 other general and specialty pieces of equipment to maintain county roads. These
include but are not limited to mowers, loaders, graders, semi tractors, bulldozers and excavators.
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Primary Roads: 237 miles
Local Roads: 716 miles

State Roads: 164 miles
Bridges (over 20 feet): 39
Population: ~28,247

Average Cars per household: 2
Average Commute time: 17 min
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Plan Purpose

The Mason County Road Commi ssion86s Strategiacin-Rdpthn i s t he
analytical processinto t he o r g a n imaja aréas of dpsration and how they align with
the MCRC Vision, Mission and Values. The key component of the Plan is a set of goals to
achieve the end state vision as well as performance measures to  monitor progress. The Plan
has three primary objectives:

1) Provide overall guidance to properly align MCRC resources in pursuing end state vision.

2) Provide the public MCRC&s intentions and goal
transportation system.

3) Provide elected officials pertinent information and goals that affect the roads of their
respective constituents.

Plan reviews/modifications are accomplished every three years or as needs and conditions
significantly change . The chart below illustrates the major elements of the Plan, and the
relationship between them.

Mission
Defines the organizationds primary pur

\
Vision
Defines the desired future state consistent with
the Mission.
Where do we want to be in 2030?

Vv

Strategic Goals

Specific, measurable goals that supports in
achieving the Vision

A4

Performance Measures

Measures progress toward completing our
Strategic Goals
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Where this plan fits

State, County, and
Township Plans/Input

\ 4
10- year Strategic Plan

Capital
Improvement
Plan

Integrated 5 -
Year Project Plan

N

A4
Budget

A4
Annual Maintenance and

Enhancement Projects &
Schedule

MCRCG6s Strategic Plan is a core dc¢
incorporates inputs from State, County, and Township
partners and provides guidance for financial planning and

asset management.
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Vision, Mission and Values

The MCRC Vision Statement aligns with the 10 year strategic plan timeline and describes
the desired end state of the organization in the future. The vision statement defines
direction for the planning and execution of high level strategies and decision making of
MCRC.

A MCRC Vision - The Mason County road system will be recognized as the
premier rural road system in Michigan through innovation and proactive
planning with an exceptional workforce that inspires public trust.

The MCRC Mission Statement defines the core purpose of the organization and why it
exists.

A MCRC Mission - To construct, manage, and maintain the publicly held
roadways in the safest and best condition in the most cost effective manner
with the resources provided.

MCRC Values are the fundamental beliefs of  the organization . These guiding principles
dictate behavior and can help people understand the difference between right and

wrong. These core values also help MCRC organization members determine if they are on
the right path and fulfilling their goals by creating an unwavering guide

A MCRC Values
Integrity & Conduct all business truthfully in the best interests of the
community and MCRC
Accountability o Being professionally responsible for all actions we

take
Respect & Working together with mutual respect and cooperation
/nnovation & Constantly pursuing better process methods, materials and

management for MCRC

Commitment - Willingness to devote our full energy and talents
towards the success of the organization.

Quality d Provide a timely, accurate and long lasting product to
the end user
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Strategic Plan Development

In early 2019, the MCRC Commissioners and
Director decided a strategic plan needed to be
developed to guide the organization in various decision
making processes. The Strategic Plan would be
developed over the remainder of 2019 and would be
implemented in 2020 and cover a 10  -year span. The
plan would be reviewed every three years and
adjustments made as required during the review
process. The MCRC leadership also agreed that
various subject matter experts (SME) would be brought
in or consulted with during the development of the
Plan. The Strategic planning meetings would be open
to the public and would occur an hour prior to the
normally held MCRC public meeting. This would be the
first Strategic Plan developed for the MCRC.

Strategy defines an overall purpose and sets priorities and/or goals. It explains how each
organizational area fits together and why they are being addressed. Once developed, the
Strategic Plan will be the product from which a majority, if not all, decisions and activities will
be derived from

The Plan provides the overall organizational intent . Intent succinctly describes what
constitutes success for the  organization. Itincludesthe or gani zati onleg pur pose
tasks/goals, and the conditions that define the end state. A clear intent facilitates a shared
understanding and focuses on the overall conditions that represent organizational goal
accomplishment. Intent, when used properly, should bridge the gap between the end state
vision for the organization and task execution at the lowest level possible, which drives
efficiency.

Throughout the Plan goals will be listed for each major area of MCRC. These goals were
developed through in - depth discussions on various subjects within the respective area.
There were three criteria used in the development of the goals:

1) The goals had to be relevant to the end state vision of the organization. This keeps
resources focused and working within the Plans intent.

2) The goals had to be measurable. The organization needs to be able to recognize if it is
behind, ahead or has met the goal. Having a way to measure the goals allows organizational
leadership to make adjustments with resources to achieve the desired goals based on the
metrics.

3) The goals needed to be challenging but attainable. Having goals that are easily
attainable does not move an organization forward in finding efficiencies or reducing work
backlog. This also helps in identifying shortfalls in resources whether it be time, funding,
manpower, or equipment.

MCRC Strategic Plan - 2030 6




Strategic Plan Development

Because of the limited time and resources available to cover a large amount of
information, a Fishbone (Ishikawa) diagram was utilized. This chart is a highly visual tool
that promotes open thought and discussion within the team on various organizational areas.
Unlike a normal Fishbone diagram which is used for cause and effect analysis, the reverse
fishbone concept places the desired result (Vision statement) at the head and the major
areas forms the bones. Each major area was then divided into subtopics and prioritized for
discussion on current status and goal development that supports the 2030 end state vision.
An expedient SWOT analysis was also performed on the subtopics to assist in the
prioritizations for discussions.

2030 Strategic Plan Fishbone
| Safety | | Procedures | | Frocesses | | Fublic Relations |
Public | Wigrk Drder Ming | Touip/Capabiites | Plans | Publish] |
Employes | Policy Manwusl | MuniPartnerships Website
I — P e s =
FEE Effici=ncias Efficiencies Social Media
Const. Zone Data Colle=ction Biddiing Customer
MIDSHA Reg Fesdback |
The Wse Soar
M DOT Reg | [ Township moad Commimice
| | Reports | willl Bxc mocogric
| | | Crewy Comm o vk i
} | L I wackige Trough
e - | = N o EE R o
_E-L el _F"cml_ woks [Flow Snd Hin= | ERS oot plamicy
Brine Pond Serw. Trucks T =in | CRAfmemberships Wil mm oo
5 _ *‘ —_— wemslems Tt
:at_Enn _""-']-'_Ill-_P ~ Oetzin nEuTEnos -::-:u:.tlir:
Cold Storage Shop Equip |Office BEgp  powie | Develop MDOT 1l
- - P
-P'\D-E‘tﬂ- f'P'“:al:E_ EL-E | Retire | T|
Matertal Storage | Survey S3fEFS | Risht Size | County
Mlaterial T Lab izht Sizing el |
m—la ==t Right :_2 ik C-Lu-u-l.'uel
Refusl Station | Burtomeation I| Loans/Lease
I I
Facilicies | | Equipment | | Feople | |'Dbliga1j|:nns |
Capital bmprovemant Plan 1010)
Firancial Plan) Anrusl Badget

While all areas of MCRC operations involve funding at some level, the base legs of the
planning process are the major organizational areas with larger funding requirements. These
areas are Facilities, Equipment, People, and Obligations. Subtopics were later listed and

prioritized for discussion. Additionally
draw information/data from the base legs and are developed.

, the Capital Improvement

Plan and the Annual Budget
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Road Conditions

Pavement Surface Evaluation Rating
System (PASER) is an evaluation system
developed by the University of Wisconsin
Transportation Information Center which
describes where the paved surface is
positioned in its overall lifecycle. Its
primary purpose isto  promote efficiency
and effectiveness in identifying the type
and timing of road improvements to
sustain the roadway in a state of good
repair.

Road Condition Percentage (PASER Rating)

6%

PaserRating- Mason County

Fair - Preservation

mGood - Routine Maintenance

m Poor - Resurface/Reconstruct

150.0
100.0
%)
= 50.0 -
= u il
00 -
10 9 8 7 6 5 4
i Total Centerline Mileage 0.0 0.1 321 | 385 | 512 | 741 | 99.9 | 1232 | 107.8| 18.0
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Road Conditions
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Bridges

Mason County has 39 bridges that
span over 20 feet. These bridges Number of Bridges by Rating
are inspected and results  recorded County - Mason, County, 2017
in the Michigan Transportation Asset
Management Council (TAMC ). A Good Farr [N Poor
50 - year lifespan is used as specified
in the oUniform Accoun
Proceduresbd

MCRC has, and will continue to
apply for grants to fund major
maintenance actions on bridge
structures. Historically, MCRC has
been successful in receiving grants
for bridge funding.

Another concept that MCRC will be
approaching is called
Bundlingo. This group
similar required maintenance actions
in close proximity (regionally) for
bid. Anticipated cost savings using
this concept is up to 30% depending
on work required.

16
(41.03%)

13
(33.33%)
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County Culvert Inventory

} In 2019, a complete culvert inventory

was performed throughout Mason Culvert Condition Percentage

County to provide accurate sizing,
location and condition and to assist
with replacement prioritization and
budgeting. Approximately 1450
culverts were graded on a scale of 1
through 10 with and assigned to one
of four categories.

y  The county culvertinventory  is
supported by Michigan
Transportation Asset Management
Council (TAMC) for statewide
application.

- Culvert Conditioninventory Mason County

m Good
Fair

m Poor

m Failed

300 —
250

200

150

100
” j_i_l i L
0

10 9 8 7 6 5 4 3 2

| ETotal 45 80 103 219 306 249 150 80 52

170
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Operations

The operations of MCRC is what the motoring public
sees (and feels) on the roadway during their daily travels.
Insufficient funding for transportation system
maintenance drove a majority of available funding to
only roadway surface maintenance. As such, other areas
did not receive the maintenance actions as required.
These areas include guardrail replacement, tree and
vegetation removal, culvert replacement, drainage, sign
replacement and related tasks. Some of these tasks
directly impact the preservation of the roadway surface.

During the development of the Plan, Mason County was experiencing near record water
levels that impacted the roads. It highlighted the need to look at culverts and drainage that
shed water off of roadway surface. In some areas, road surfaces are below the adjacent
grade or lacks drainage because of tree/brush growth.

Also during Plan development, a county - wide culvert inventory/inspection was performed
to assess culvert serviceability and sizing. The results of the inventory will help prioritize
and consolidate maintenance operations.

Operational Goals (ot in order of priority)

Replace 12% of <culverts with a rating of oOFailedo6 cu
Chip seal 3% of roads with a PASERamaallyi ng in the 0C
Chip seal 3% of roads with a PASERnnualiyt i ng in the OF
Wedge and Chi p seal 2% of roads wi tamnualy. PASER rating
Wedge and Chip seal 9.6% of roads with a amBayER r at i
Overlay 1. 7% of roads with a PASER raarudlmg in the oO0PoO
Crush, shape and HMA . 7% of roads with aanAIBER r at
Improve 15 miles of drainage issues/concerns annually.

Complete brush clearing of US - 10/Hwy 31 by December  2020.

10. Dedicate one week of Right - of - way tree maintenance to each Township annually.

© © N o g s~ D

11. Dedicate one week of pulling roadway shoulders to each Township annually.

MCRC Strategic Plan - 2030 12




Safety

The safety of the motoring public is the first
and foremost priority for MCRC. This is
reflected in the planning, engineering and daily
operations of the organization. This section
also looks at the safety of our employees
during normal and emergency operations.

Due to its small size, MCRC does not have a
full - time employee dedicated to the managing
the safety program. As such, MCRC has
developed a safety team from various areas
within the organizational structure (e.g.
operations, maintenance, administration, etc.).
They work to identify and resolve safety issues
in addition to assuring the organization is
within regulatory compliance. They do this
through various resources such as CDC -
NIOSH, MIOSHA, equipment manufacturers,
MCRC insurance providers, and best practices
from other road commissions. The methods
they use range from purchasing of Personal
Protective Equipment (PPE), current training
(safety and equipment operations), policy and
procedures.

Safety Goals

1) Review MCRC data for areas that can be improved through processes, procedures or
technology for increased public safety  annually.

2) Development and implement safety self - inspection program to ensure safety and
regulatory compliance by December 2021.

3) Increase coordination with Mason County Emergency Management in regards to
Emergency Response Actions/Exercises for MCRC by July  2021.

4) Review and revise, as applicable, the MCRC safety training program by Sept 2020.
5) Review, revise and procure PPE and other safety equipment as applicable based on safety
training review by March  2021.

MCRC Strategic Plan - 2030
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Policy/Processes

MCRC leadership discussed the current policies
and processes within the organization.
Numerous questions came from the discussion
which prompted the need to review all MCRC
policies and processes to ensure they are still
relevant, accurate and meets the needs of the
motoring public and the townships we serve.

Policy/Process Goals

1) Prioritize, review and revise MCRC policies to better align with current requirements and to
better allow MCRC to meet Township needs by December 2021.

2) Develop and implement asset management program for MCRC roads and bridges by Oct
2020.

3) Develop and implement a comprehensive bridge maintenance program by Oct 2021. (This
may be incorporated into the asset management program or a stand - alone program ).

4) Procure and implement maintenance management software to increase tracking of
equipment and facility maintenance costs by September 2020.

5) Procure and implement Computerized Maintenance Management Software to manage and
track expenditures on fleet/facility maintenance actions and Cost per Hour (CPH)
performance/efficiency as applicable.

6) Implement PASER style rating system to evaluate/measure condition of gravel roads within
Mason County for maintenance prioritization and resource allocation

7) Develop and implement average daily traffic counts on all (paved and unpaved) roads by
Apr 2025.

Procedures

MCRC has numerous procedures throughout all areas of

the organization. As such, the discussions of policy drove
a discussion of procedures and the need for a review and
updates as required.

Procedure Goals

1) Review and edit procedures to ensure efficiency and
effectiveness and that they meet current standards (e.g.
safety, regulatory, etc.).

MCRC Strategic Plan - 2030
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Public Relations

Is telling the story of repairing Mason County

roads fiction or fact? If you live on Main Stin : U o

Scottville you withess MCRC trucks and ‘05 o

equipment being dispatched daily to perform nC Ct10 S

roadwork your answer will be different than " WJ e, ﬂa‘ a tiO“s P

the person living on an isolated gravel road. ' ¢ \\11} \a . an

- 2 ‘\‘\ . ¢

Where does the gas tax money go? When will ﬂb ot .“\w\ \'*‘ -~

XYZ St be paved/patched? Where are the P f €- F ’

snowplows at? All are valid questions that o \ ALl

MCRC has the obligation to answer to the
public and elected officials.

The development of this 10 - year Strategic Plan is one of the very first steps in
answering the questions and telling the MCRC story. Other steps to help are redesigning
the website so that pertinent information is easily accessible. Establishing an MCRC
social media presence will allow important information (E.g. Road closures, construction
areas, etc.) to be expeditiously sent to the traveling public so they can plan accordingly.

There is an abundance of misinformation on how roads maintenance and upgrades are
funded. Where the taxes go and what the costs are in road maintenance and upgrades.
MCRC availability at community events and/or town hall meetings to educate elected
officials and the public is another important step to understanding various aspects
involved with maintaining the transportation system.

Public Relation Goals

1) Redesign MCRC website to increase useable content and improved navigation by Dec 2020.

2) Procure and implement near real - time snow plow route tracking software for public
viewing on MCRC website by winter 2020 - 2021.

3) Establish social media presence for faster notifications of road conditions and news by
December 2020.

4) Coordinate wi t h Mason County Fair Association to allow
crowd the plowdé educational di splay and informati ol
5) Develop , implement and publish 10 - year Strategic Plan by February 2020.

6) Revitalize bus tours for Township officials to see first - hand completed projects and

problem areas resulting in increased communication and coordination by Oct 2020.

MCRC Strategic Plan - 2030 15




People

The MCRC Strategic Planning team started
its discussions with the people that make
the organization run. MCRC currently
employs approximately 40 people across
various functional areas of the organization
The state average (83 counties) is 66
personnel.

The MCRC leadership is dedicated to the safety and security of each individual as well
as promoting an environment that fosters teamwork and open discussions.
Throughout the development process we brought in key employees from various areas
to get their input for MCRC.

One of the largest topics discussed was the training and development of the MCRC
workforce at every level, in every area. Technology, equipment, regulatory
requirements or the pursuit of efficiency/effectiveness all have some sort of training
involved. Identifying, sourcing and funding various training and development
opportunities will be a continuous process as policy and procedural reviews are
conducted.

MCRC leadership recognizes that a growing backlog of work across the organization
coupled with increasing regulatory requirements can quickly outgrow the capacity of
the current workforce levels. A review and revision of job descriptions for each
position will be conducted to help evaluate the balance between work requirements
and capacity. Once this review is complete, MCRC will review and adjust compensation
based on similar job descriptions in road commissions in comparable demographic
areas.

People Goals

1. Develop and implement new employee orientation and training program by November
2022.

2. Review and revise current employee training program to include tracking of initial and
recurring training requirements by November 2021.

3. Develop and implement employee development/leadership program for employees in
leadership roles by November 2022.

4. Review and update job descriptions for each job position in MCRC by November 2021.

5. Review and adjust pay scales based on revised job descriptions and comparable area
demographics by November 2022.

MCRC Strategic Plan - 2030
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Facilities

Mason County road maintenance actions start
and end at the MCRC 7 - acre location in
Scottville. The Operations and Maintenance
building is approximately 18,050 square feet
and was constructed in 1940. This building
contains the primary administrative,
engineering, maintenance and operation
functions.

Other buildings/structures on the site are:

1) A 2086 square foot building that was also built in 1940 used for storage.
2) A 12,176 square foot maintenance addition constructed in 1984

3) A 6000 square foot pole barn used for cold storage constructed 1990

4) A 12,000 square foot salt barn constructed in 1991

5) Underground fuel tanks for fueling station.

On September 28, 2017, a Facility Assessment and Space Utilization Evaluation was
published for MCRC by Hobbs + Black Architects in conjunction with Matrix Consulting
Engineers and Villa Environmental. This evaluation validated the space limitation and
other concerns of MCRC with its current facility to bring it up to current standards. In
regards to the 1940 Maintenance and Operations bui
their useful life and could no longer safely support the operational mission of the MCRC.
Any further financial investment in remodeling, renovating or construction additions to

these existing facilities would not meet the industry standard cost - benefit criteria
desired by MCRC nor could it provide the functional operation space required to provide
a safer, more efficiently functioning facilityo.

approximate projected shortfall of space of 53,000 square feet to accommodate
administration, operations, maintenance functions as well as increased equipment space
requirements.

Facility Goals

1) Evaluate and right size MCRC properties based on current utilization and future needs by
Sept 2022.

2) Procure new gravel source(s) for MCRC by July 2023.
3) Construct larger salt barn to allow for increased quantities of materials by September 2024.

4) Construct brine  storage pond to allow for ~ stored material and leverage cheaper pricing
through quantity and off - season deliveries by September  2023.

5) Construct new MCRC facility that is capable of safely and efficiently housing all critical
MCRC equipment and functions while being up to date with various compliance measures by
September 2025.

MCRC Strategic Plan - 2030 17




Equipment

The Strategic Planning team spent a significant amount of time discussing the
equipment needs of MCRC to better maintain the transportation system to meet the
needs of the motoring public. Topics included but not limited to:

1) Increasing MCRC capabilities through the procurement of additional equipment

2) Increasing reliability and safety of equipment by implementing various life cycle
management techniques

3) Increasing flexibility of equipment by purchasing equipment that can serve in
multiple roles

4) Increase efficiency of equipment through upgraded configurations (l.e. adding wing
plows allows 1.5 lanes vs 1 lane of snow removal)

Equipment Goals

1) Develop andimplement 15 - year lifecycle plan for critical equipment by February 2020.

2) Identify and procure specialized equipment that increases efficiency and effectiveness for
MCRC road maintenance and projects  annually.

3) Review and right - size critical equipment requirements that support key MCRC processes by
July 2025.

MCRC Strategic Plan - 2030
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Obligations

The MCRC Strategic Planning team reviewed
various types of obligations. These included but
not limited to financial, legal, and regulatory
obligations. It was decided to focus on financial
obligations since that drives much of the decision
making process. Legal and regulatory obligations
are primarily contained within the operations,
engineering and safety processes.

During this phase of the planning process, the
State of Michigan budget approval process was
placing the primary funding stream to MCRC at
risk with a possible prolonged State government
shutdown.

MCRC will continue to strive towards reducing previous liabilities/obligations
such as employee retirement costs (e.g. health, pension, etc). Other notable
examples include fleet maintenance costs and other operating expenses.

MCRC will also continue to fund a local road policy in cooperation with all
townships within Mason County. This policy is reviewed annually to maintain
effectiveness and adjusted based on various funding sources (e.g. MTF, MDOT
funding, U.S. Forest Service, etc) to MCRC.

Obligation Goals

1. Build a contingency fund equivalent to 1+ months of Michigan Transportation Funding
(MTF) by 2030.

2. Increase Municipal Employee Retirement System (MERS) to an 80% funded level by
December 2023.

3. Increase Municipal Employee Retirement System (MERS) to a %100 funded level by
December 2030 .

4. Increase contributions to building fund once MERS attains 80% funded level (Goal #2).
5. Maximize MDOT and various grant funding for bridge and road projects.

MCRC Strategic Plan - 2030
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Appendix 1:
Amber Township

STRATEGIC PLANNING

The Mason County Road Commission Strategic Planning Team requested each township
provide inputs for their respective township to be incorporated into the 2030 Strategic Plan.
Amber Township provided the following information to be addressed during the planning
process:

Amber Township
Mr. James Gallie Township Supervisor

PERSPECTIVE ON GROWTH ANIDEVELOPMENT

During the past ten years, Amber Township has experienced a moderate residential population
increase. Although the commercial and business growth is on a slower pace than the previous

ten years, the business growth will most likely continue to grow, mainly along the US -10
corridor. With that growth will come increased local and tourist traffic which will result in more
congestion and more associated traffic crashes, injuries and fatalities. The US - 10 corridor with
its intersecting crossroads, the US - 10- 31 Bypass area, and the Freeway entry and exits, as

well as all business driveways will continue to be areas with traffic issues.

The US- 10 corridor, in Amber Township, continues to experience many fatal vehicle and fatal
pedestrian accidents, as well as increased personal injury and property damage accidents. In
an effort to decrease these accident numbers, the Amber Township Board of Trustees has
been in contact with MDOT and the MCSD requesting increased posting of speed limit signage,
better directional signage to Manistee and Traverse City, and traffic control devices such as,
but not limited to, stop lights, warning lights prior to these stop lights which are about to tum
red, and large highway symbols painted on the roadway surface of this stretch of highway,
indicating highway number and directional arrows to other communities, especially at the
Bypass.

Seven fatalities and numerous serious injury accidents have occurred along this US - 10 corridor
in just the last three years. It is a very busy area. The township is considering having more
lighting installed in certain areas of this portion of US - 10.

A new up - graded lift station, across from Lowe's, will be installed this winter. It will handle

more sewage for corridor customers and future businesses in that area. Cost is nearly

$450,000 for Amber. The township has also received notice of a 30 - unit senior assisted living
center being built south of Goodwill Industries, and possibly two gas station/restaurant party
stores on US - 10.

Amber Township has several  Agri - Tourism businesses in the area, being; the Amber EIk Farm
on Conrad Road, the Trillium Creek Rustic Barn venue for weddings and gatherings, which is
also on Conrad Road and Starving Artist Brewing, located on South Stiles Road. Amber
Township also has four sand, topsoil and earth moving businesses; Sorensen's on First Street,
Shillinger's on South Amber Road, Jacob's sand pit on Conrad Road, and CIS topsoil on North
Brye Road, near Meijer's store. All of the above businesses increase traffic numbers, but the
large loaded trucks are particularly hard on the road surfaces.

MCRC Strategic Plan - 2030 20




Appendix 1:
Amber Township

LONG- RANGESTRATEGIC TRANSPORTATION PRIORITIES

Paving several secondary gravel roads and improving the remaining gravel roads with slag will

be a priority. Paving First Street, from Stiles Road to just west of Brye Road, including the tum -
around, is a must We then can complete Johnson Road paving from Brye Road eastward to the
By- Pass. These two paved roads would be suitable for evacuation routes, and would be good

routes to use when a situation requires part/all of US - 10 to be closed to through traffic. This
happens yearly.

Resurface north/south roads; Dennis Rd., Brye Rd., Amber Rd., Gordon Rd. Asphalt overlay.
Resurface Conrad Rd. with sealcoat or overlay of asphalt.

Complete Hansen Rd. rebuild: MCRC 2020
Rebuild S. Stiles Rd. from US - 10 to Conrad Rd.: MCRC 2021

Improve all Railroad track crossings: Amber Rd., Stiles Rd., Brye Rd., and maybe Quarterline .
Pave Decker Rd. from Stiles Rd. to Amber Rd. and from LaSalle Rd. to US - 31. Share cost with
Victory Twp.

Attempt to establish a paved connector road from Animal Control, at the north end of Meyers

Rd., eastward to the intersection of Brye Rd. and Johnson Rd. This will really help alleviate
much of the traffic on US - 10 that goes between Wal - Mart and the Meijer's store area, and all
of the other businesses near those two stores.

Pulling shoulders and ditching areas that need it, even paved roads, will help prevent damage
and reduce costs of repairs.

Eliminate the ponding of water at the N.E. corner of Stiles Rd. and US - 10. Small ditching to let
wa}ger go %ver the lip, will help immensely to keep it dryer and prevent a very icey spot during
cold weather.

Continue the good job of pot - hole fixing, spillway cleaning and tree trimming and culvert
replacing and mowing and grading and plowing and sanding and all the dozens of other
things that are done for us. Also, keep up the great communications with all of us township
boards and the progressive future planning that is taking place at the MCRC by the Board and
the Administration. Compliments to the field supervision staff and all workers, in the shop and
out in the field, that make our roads safe and serviceable under trying conditions. Great work!

DISCUSSIONHIGHLIGHTS

Amber Township will be putting on an addition to the Townhall and a new Fire Station may be
built on the US - 10 corridor in the future, as well as several more fire hydrants.
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Appendix 1:

Amber Township
PASER Ratings

1 PASER ratings describe where the paved surface is positioned in its overall lifecycle. Its primary
purpose is to identify the type and timing of road improvements to sustain the roadway in a state
of good repair. These rating categories are based on a methodology which is an objective
engineering based rating scale of a paved road©os
Mi chigands Transportation Asset Management Counci
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Appendix 1:
Amber Township
PASER & Bridge Map
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Appendix 1:
Amber Township
Culvert Inventory

Culvert Condition Percentage

}  The township culvert
inventory is supported
by Michiganos
Transportation Asset
Management Council
(TAMC) for statewide
application.
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Appendix 1:
Amber Township (Cont)

Currently Projected Projects  (Roads)

A

o Do > Do

Stiles Rd from US - 10 to Sugar Grove Rd - Crack Seal. 2P Sugar Grove Road from Stiles to
US- 31- Wedge & Overlay 3P Scottville Road from Johnson to US -31- Milland fill . MDOT
Share: $250,000. MCRC Share: $165,000 . (2019)

Hansen Road from East of Meyers  Road to Dennis Road to an All - Season Road. MDOT
Share: $375,000. MCRC Share: $ 445,000 (2020)

RTF Reconstruct Hansen Road from Stiles Road to Amber Road.  MDOT Share $520,000.
MCRC $130,000 (2020)

RTF Reconstruct Hansen Road from LaSalle to US - 31. MDOT Share: $520,000. MCRC
$130,000. (2020)

Stiles Road & between US - 10/31 and Conrad Road & widening with HMA, tree removal and
grade change (2021)

Currently Projected Projects  (Bridges)

A

None
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Appendix 2:
Branch Township

STRATEGIC PLANNING

The Mason County Road Commission Strategic Planning Team requested each township
provide inputs for their respective township to be incorporated into the 2030 Strategic Plan.
Amber Township provided the following information to be addressed during the planning
process:

Branch Township
Mr. Michael Shoup Township Supervisor

PERSPECTIVEON GROWTH AND DEVELOPMENT
No Input

LONG- RANGESTRATEGIC TRANSPORTATION PRIORITIES
No Input

DISCUSSION HIGHLIGHTS
No Input
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Appendix 2:

Branch Township
PASER Ratings

1 PASER ratings describe where the paved surface is positioned in its overall lifecycle. Its primary
purpose is to identify the type and timing of road improvements to sustain the roadway in a state
of good repair. These rating categories are based on a methodology which is an objective
engineering based rating scale of a paved roadfs s
Mi chigands Transportation Asset Management Counci l

Paser Rating - Branch Twp:
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Appendix 2:
Branch Township (PASER & Bridge Map)
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Appendix 2:
Branch Township
Culvert Inventory

Culvert Condition Percentage
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Appendix 2:
Branch Township

Currently Projected Projects  (Roads)

Various Federal Aid Eligible Roads & south half of Mason Co. & pavement centerline
markings (2019 )

Various Federal Aid Eligible Roads & north east quadrant of Mason Co. & pavement
centerline markings  (2020)

Various Federal Aid Eligible Roads & south half of Mason Co. & pavement centerline
markings (2021)

Various Federal Aid Eligible Roads & north east quadrant of Mason Co. & pavement
centerline markings (2022)

Various Federal Aid Eligible Roads & south half of Mason Co. & pavement centerline
markings (2023)

Reconstruct Sugar Grove & Taylor - Decker Roads to hard surface from Campbell Road to
the Mason/Lake county line (TBD)

Do Bx P Do I Do

Currently Projected Projects  (Bridges)

A Remove and Replace the Benson Road Crossing of the Weldon Creek in Branch Township
(2023)

MCRC Strategic Plan - 2030 30




Appendix 3:
Custer Township

STRATEGIC PLANNING

The Mason County Road Commission Strategic Planning Team requested
each township provide inputs for their respective township to be
incorporated Into the 2030 Strategic Plan. Amber Township provided
the following information to be addressed during the planning process:

Custer Township
Mr. Mark Anderson Township  Supervisor

PERSPECTIVEON GROWTH AND DEVELOPMENT

Custer Township has seen minimal growth in both residential and/or
new business development. Our projections for the future are expected
to mirror the last 10 years. The Township is constrained in its funding of
road repair due to the Townships budget constraints

LONG- RANGESTRATEGIC TRANSPORTATION PRIORITIES

The following is a list of long - range priorities for  Custer Township:
1. Street sign at Stephens & Decker

Ditching and drainage improvements township wide

Pulling of shoulders and crowning of roads Township wide

Continuing brining of roads and the township would eagerly
support more cost sharing from the county

5 Wilson Road to Scottville road overlay and wedging
6. Conrad Road -- Tuttle to Scottville overlay and wedging
7. Drainage issue corrected at Hansen & Bean  road
8
9

A wDN

Darr road drainage (North of Wilson to top of hill )
: Wilson road (Custer road to  Stephens road) overlay & wedging
10. Wilson road east Stephens - grading, repair and stone
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Appendix 3:
Custer Township
PASER Ratings

1 PASER ratings describe where the paved surface is positioned in its overall lifecycle. Its primary
purpose is to identify the type and timing of road improvements to sustain the roadway in a state
of good repair. These rating categories are based on a methodology which is an objective
engineering based rating scale of a paved roadfs s
Mi chigands Transportation Asset Management Counci l
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Appendix 3:

Custer Township
PASER & Bridge Map
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Appendix 3:

Custer Township
Culvert Inventory

}  The township culvert ..
inventory is supported Culvert Condition Percentage
by Michigands
Transportation Asset
Management Council
(TAMC) for statewide
application.
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Appendix 3:
Custer Township

Currently Projected Projects  (Roads)

Various Federal Aid Eligible Roads & south half of Mason Co. & pavement centerline
markings (2019)

7P South Custer Road from Conrad Road to Wilson Road for one (1) mile. Wedge, lip
gutter and replace tube.  (2019)

Various Federal Aid Eligible Roads & north east quadrant of Mason Co. 8 pavement
centerline markings  (2020)

Various Federal Aid Eligible Roads & south half of Mason Co. & pavement centerline
markings (2021)

Various Federal Aid Eligible Roads & north east quadrant of Mason Co. & pavement
centerline markings (2022)

Various Federal Aid Eligible Roads & south half of Mason Co. 6 pavement centerline
markings (2023)

Reconstruct Hawley Road from Stiles Road to Custer Road to an All - Season Secondary
Commercial Road (TBD)

Reconstruct Custer Road from US - 10 to Sugar Grove Road to an All - Season Secondary
Commercial Route (TBD)

Reconstruct Custer Road to an All - Season Secondary Commercial Route from Fountain
Road to Sugar Grove Road (TBD)

o e o P Do o Do Do I»

Currently Projected Projects  (Bridges)

A None
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Appendix 4:
Eden Township

STRATEGIC PLANNING

The Mason County Road Commission Strategic Planning Team requested each township
provide inputs for their respective township to be incorporated into the 2030 Strategic Plan.
Eden Township provided the following information to be addressed during the planning
process:

Eden Township
Mr. Roger Nash  Township Supervisor

PERSPECTIVON GROWTH AND DEVELOPMENT

Eden Township does not expect to see a significant amount of growth which would cause
major road construction or maintenance. The Township lacks the funds for any new paved
roads. Requests to maintain gravel roads will continue

LONG- RANGESTRATEGIC TRANSPORTATION PRIORITIES

The following is a list of long - range priorities for  Eden Township:

1. Continue to maintain the gravel road maintenance program throughout the Township.

2, Selective ditching and draining  improvements

3. Ditching and drainage improvements: Clean out culverts and cross - culverts.

4. Pull in shoulders where necessary

5. Stop erosion on Sippy Road and Darr Road intersection.

Eden Township has kept on top of itds gravel road

only maintenance on select roads will be required. Eden will continue to request a complete
brining of all gravel roads and a Piggyback brining of high traffic roads .

DISCUSSION HIGHLIGHTS

The Township supports the brining program but would like to see more cost sharing for

brining. The Township spends the maxi mum amount al
maintenance. When the Road Commission increases the cost sharing amount allocated to the

Township we do not have the funds to increase our road maintenance budget to take

advantage of this. Other small Townships have this same problem.

The Township would like to see more maintenance on blow holes. These are usually graded
over a they quickly reappear. We would like to see a program that addresses this, not only for
Eden but other Townships.
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Appendix 4:
Eden Township
PASER Ratings

1 PASER ratings describe where the paved surface is positioned in its overall lifecycle. Its primary
purpose is to identify the type and timing of road improvements to sustain the roadway in a state
of good repair. These rating categories are based on a methodology which is an objective
engineering based rating scale of a paved roadfs s
Mi chigands Transportation Asset Management Counci l
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Appendix 4:
Eden Township
PASER & Bridge Map
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Appendix 4.
Eden Township

Culvert Inventory

}  The township culvert ..
inventory is supported Culvert Condition Percentage
by Michigands
Transportation Asset
Management Council
(TAMC) for statewide
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Appendix 4:
Eden Township Projects

Currently Projected Projects  (Roads)

Various Federal Aid Eligible Roads & south half of Mason Co. & pavement centerline
markings (2019)

4P Custer Road from Chauvez Road to Hawley Road for Two (2) miles. HMA Overlay.
(2019)

South Scottville Road from  Chauvez to Washington Road. Wedging . 6 miles. (2020)
Various Federal Aid Eligible Roads & south half of Mason Co. & pavement centerline
markings (2021)

South Scottville Road from  Chauvez to Washington Road. Chip seal and Fog. 6 miles.
(2021)

Various Federal Aid Eligible Roads & south half of Mason Co. & pavement centerline
markings (2023)

Reconstruct Hawley Road from Stiles Road to Custer Road to an All - Season Secondary
Commercial Road (TBD)

o e o oo o P>

Currently Projected Projects  (Bridges)

A None
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Appendix 5:
Free Soil Township

STRATEGIC PLANNING

The Mason County Road Commission Strategic Planning Team requested each township

provide inputs for their respective township to be incorporated into the 2030 Strategic Plan.
Free Soil Township provided the following information to be addressed during the planning
process:

Free Soil Township
Mr. Gregg Surma Township Supervisor

PERSPECTIVEON GROWTH AND DEVELOPMENT
No Input

LONG- RANGESTRATEGIC TRANSPORTATION PRIORITIES
No Input

DISCUSSION HIGHLIGHTS
No Input
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Appendix 5:
Free Soil Township
PASER Ratings

1 PASER ratings describe where the paved surface is positioned in its overall lifecycle. Its primary
purpose is to identify the type and timing of road improvements to sustain the roadway in a state
of good repair. These rating categories are based on a methodology which is an objective
engineering based rating scale of a paved roadfs s
Mi chigands Transportation Asset Management Counci l

Paser Rating - Free Soil
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Appendix 5:

Free Soil Township
PASER & Bridge Map
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Total Centerline Miles:

Asphalt 8 37.76 miles
Graded Earth 9 3.42 miles
Unimproved Earth 8 3.44 miles
Sealcoat Std 8 1.117 miles
Gravel (not rated) 6 47.20 miles
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Appendix 5:
Free Soil Township
Culvert Inventory

}  The township culvert
inventory is supported by
Mi chi gands
Transportation Asset
Management Council
(TAMC) for statewide
application.
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Appendix 5:
Free Soil Township Projects

Currently Projected Projects  (Roads)

Various Federal Aid Eligible Roads 8 north east quadrant of Mason Co. 0 pavement
centerline markings  (2020)

RTF Hoague Road from US - 31 to Darr. MDOT $440.000. MCRC $110,000.  (2021)
Various Federal Aid Eligible Roads & north east quadrant  of Mason Co. & pavement
centerline markings (2022)

Reconstruct Free Soil Road to an All - Season Secondary Commercial Route from Custer
Road west thru the curves (TBD)

o oI Do

Currently Projected Projects  (Bridges)

A None
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Appendix 6:
Grant Township

STRATEGIC PLANNING

The Mason County Road Commission Strategic Planning Team requested each township
provide inputs for their respective township to be incorporated into the 2030 Strategic Plan.
Grant Township provided the following information to be addressed during the planning
process:

Grant Township
Mr. Robert Rakowski Township Supervisor

PERSPECTIVEON GROWTH AND DEVELOPMENT
No Input

LONG- RANGESTRATEGIC TRANSPORTATION PRIORITIES
No Input

DISCUSSION HIGHLIGHTS
No Input

MCRC Strategic Plan - 2030 46




Appendix 6:

Grant Township
PASER Ratings

1 PASER ratings describe where the paved surface is positioned in its overall lifecycle. Its primary
purpose is to identify the type and timing of road improvements to sustain the roadway in a state
of good repair. These rating categories are based on a methodology which is an objective
engineering based rating scale of a paved roadfs s
Mi chigands Transportation Asset Management Counci l
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Appendix 6:

Grant Township
PASER & Bridge Map
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Bridge Information:

A STRU 6661, 5A, Open
STRU 6674, 8A, Open

Total Centerline Miles:

Asphalt 8 37.76 miles

Graded Earth 8 3.42 miles
Unimproved Earth 8 3.44 miles
Sealcoat Std 6 1.117 miles
Gravel (not rated) 6 47.20 miles
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Appendix 6:
Grant Township
Culvert Inventory

) The township culvert Culvert Condition Percentage
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Appendix 6:
Grant Township Projects

Currently Projected Projects  (Roads)

A Quarter line Road Bridge scour repair. HMA Wedging . (2019)

A Townline Road from US - 31 to Quarterline for 2.5 miles. Ditching and placement of gravel
surface. (2019)

A Quarterline Road from Townline to Countyline for 6.8 miles . Chip seal and fog seal
(2019)

A Townline Road from Stilesto Quarterline for.5 miles Chip seal and fog seal . (2019)

A Resurface Forest Trail from  Quarterline Road to Morton Road. 2 Miles (2022)

Currently Projected Projects  (Bridges)

A None
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Appendix 7:
Hamlin Township

STRATEGIC PLANNING

The Mason County Road Commission Strategic Planning Team requested each township provide
inputs for their respective township to be incorporated into the 2030 Strategic Plan. Hamlin
Township provided the following information to be addressed during the planning process:

Hamlin Township
Mrs. Nancy Vandervest Township Supervisor

PERSPECTIVON GROWTH AND DEVELOPMENT

Hamlin Township is the largest residential Township in Mason County and has experienced a lot
of residential development over the past ten years. Hamlin Township has issued 82 zoning
permits in the last two years for new homes.

From 2000 thru 2018, Hamlin Township issued 455 permits (new homes, including
doublewides and modulars ). The estimated average cost per dwelling in Hamlin Township last
year was $235,571. Hamlin Townshipds residenti al

LONG- RANGESTRATEGIC TRANSPORTATION PRIORITIES

Continue to improve gravel roads throughout the township. Continue to brine each year. Along
with paving and seal cost projects:

Road work in the near future:

Stearns

Ehler

Beaune (do in stages) first mile first;

Dewey Road (short section after you cross Stearns) towards lake
Eleventh Street (Starting east off Lakeshore Drive continuing to top of hill)
Fix the end of Fourth Street (Fourth and Stearns)

Jagger Road (East off JEbavy Drive)

Continue to improve Piney Ridge Road in stages (ap|]
Continue to improve the tree streets in Hamlin Lake Estates

Jackson Road drainage issue

Long term road improvements:

Mavis Road off N. Lincoln

Fountain Road; East off Jebavy Drive
Sherman Road; North off Dewey Road
Fisher Road; East off Jebavy Drive
No Name Road

Presidential Estates Roads

Sugar Grove Road
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Appendix 7:
Hamlin Township

STRATEGIC PLANNING

DISCUSSIONHIGHLIGHTS:

Search for funding opportunities for Nurnberg Road. Nurnberg Road is unique. The road is
located in Grant Township however the major of the residents (properties) that live off Nurnberg
Road are located in Hamlin Township. Victory Township has approximately 25 parcels that use
Nurnberg Road for access. Also located at the end of Nurnberg Road is the Federal Park.

See lines re - painted on road ways after projects or general maintenance.
See cold patching improvements; Seek better ways for the cold patch to hold in the holes

2020 Road Projects

Jackson Road drainage issue

Seal coat

Beaune Road (first mile) North off Angling

Dewey Road (short section after you cross Stearns) towards lake
Jagger Road (East off Jebavy Drive)

Stearns

Ehler

Piney Ridge Road 9 Starting 1.5 miles continuing north 1.5 miles.

Brining 0 2 mineral brines
14.29 miles
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Appendix 7:

Hamlin Township
PASER Ratings

1 PASER ratings describe where the paved surface is positioned in its overall lifecycle. Its primary
purpose is to identify the type and timing of road improvements to sustain the roadway in a state
of good repair. These rating categories are based on a methodology which is an objective
engineering based rating scale of a paved road©os
Mi chigands Transportation Asset Management Counci

¢
I

Paser Rating - Hamlin:
15.0

10.0
5.0 i
0.0 i B =
8
5.0

@ Total Centerline Mileage: =| 0.0 0.0

Miles

103 | 8.7 | 59 |127 |126 | 3.0 | 1.8

Road Condition Percentage (PASER Rating)

@ Good - Routine Maintenance
Fair - Preservation

B Poor - Resurface/Reconstruct
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Appendix 7:

Hamlin Township
PASER & Bridge Map
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Appendix 7:

Hamlin Township
Culvert Inventory

}  The township culvert
inventory is supported by
Mi chi gands
Transportation Asset
Management Council
(TAMC) for statewide

Culvert Condition Percentage
8%

6%

application. m Good Fair
mPoor ®Failed
Culvert Condition inventory Hamlin Twp
20
15
10
5
0 [ —] | —1
10 8 7 6 5 3 1
i Hamlin 1 1 2 10 19 17 7 0 5
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Appendix 7:
Hamlin Township Projects

Currently Projected Projects  (Roads)

A None

Currently Projected Projects  (Bridges)

A None
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Appendix 8:
Logan Township

STRATEGIC PLANNING

The Mason County Road Commission Strategic Planning Team requested each township
provide inputs for their respective township to be incorporated into the 2030 Strategic Plan.
Logan Township provided the following information to be addressed during the planning
process:

Logan Township
Mr. Bruce Burke Township Supervisor

PERSPECTIVEON GROWTH AND DEVELOPMENT
No Input

LONG- RANGESTRATEGIC TRANSPORTATION PRIORITIES
No Input

DISCUSSION HIGHLIGHTS
No Input
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Appendix 8:
Logan Township
PASER Ratings

1 PASER ratings describe where the paved surface is positioned in its overall lifecycle. Its primary
purpose is to identify the type and timing of road improvements to sustain the roadway in a state
of good repair. These rating categories are based on a methodology which is an objective
engineering based rating scale of a paved roadfs s
Mi chigands Transportation Asset Management Counci l

Paser Rating - Logan
8.0
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4.0

Miles
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0.0 L i L

10 9 8 7 6 5 4 <! 2 1
H Total Centerline Mileage:=| 0.0 | 0.0 | 1.0 | 59 | 1.0 | 00 | 1.8 | 69 | 1.2 | 0.0

Road Condition Percentage (PASER Rating)

6%

m Good - Routine Maintenance
Fair - Preservation

W Poor - Resurface/Reconstruct
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Appendix 8:
Logan Township
PASER & Bridge Map
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Bridge Information: Total Centerline Miles:
A STRUG6665, Condition 5, Open Asphalt 8 37.76 miles
STRU 6678, Condition 5, Open Graded Earth 8 3.42 miles
STRU6676, Condition 8, Open Unimproved Earth 8 3.44 miles
A STRU6677, Condition 3, Reconstruct 2019 Sealcoat Std 8 1.117 miles
Gravel (not rated) 6 47.20 miles
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Appendix 8:

Logan Township
Culvert Inventory

, The township culvert Culvert Condition Percentage
inventory is supported by
Mi chi gands
Transportation Asset
Management Council
(TAMC) for statewide
application.

m Good Fair

49% ’ mPoor mFailed

Culvert Condition Inventory Logan Tw

12

10

2
0 i iii

10 9 8 7 6 5 4 3 2 1
11 11 7 3 1 1 3

—

o
w
(7]

i Total -/ Logal

MCRC Strategic Plan - 2030 60




Appendix 8:
Logan Township Projects

Currently Projected Projects  (Roads)

A Various Federal Aid Eligible Roads 8 south half of Mason Co. & pavement centerline
markings (2019)

A Various Federal Aid Eligible Roads 8 south half of Mason Co. & pavement centerline
markings (2021)

A Various Federal Aid Eligible Roads 8 south half of Mason Co. & pavement centerline
markings (2023)

A Reconstruct Masten Road from Hawley Road North  to Kinney Road (TBD)

A Reconstruct Masten Road from Washington Road North  to Kinney Road (TBD)

Currently Projected Projects  (Bridges)

A None

MCRC Strategic Plan - 2030 61




Appendix 9:
Meade Township

STRATEGIC PLANNING

The Mason County Road Commission Strategic Planning Team requested
each township provide inputs for their respective township to be
incorporated Into the 2030 Strategic Plan. Meade Township provided
the following information to be addressed during the planning process:

Meade Township
Mrs. Lois Krepps Township Supervisor

10 YR STRATEGIC ROAD PLAN/2020 - 2030

PRIMARYROADS: MEADE TOWNSHIP WILL NOT ADDRESS PRIMARY ROADS AS THEY
ARE NOT IN OUR PURVIEW AND TO DO SO WOULD BE INAPPROPIATE.

SECONDARY ROADS: WITH LIMITED REVENUHSMILLION TV), OUR GOAL IS TO KEEP
THESE ROADWAYS IN GOOD MAINTENANCE AND TROUBLE SPOTS ADDRESSED.
CONTINUE BRINE APPLICATIONS.

2020/REID ROADS TO TWP LINE- FINISH PHASE 2 & 3 OF CONTRACTED PROJECT.

2020/ POMEROY SPRINGS NOT A SEASONAL ROAD WITH PERMANENT RESEDENTS
AND IS NOT RECEIVING MAINTENANCE OF ANY KIND FROM MCRC. THIS NEEDS TO BE
ADDRESSED! RESIDENTS ONE END HAVE NOT COMPLAINED BUT RESIDENT ON WEND
WANTS SUPPORT.

2020/2030 - SCHOENHERR, BUDZVNSKI & REID. RESURFACE WHEN NECESSARY AND
FUNDS ALLOW.

2020/2025 -BUDZYNSKI N OF BENNETT. NEEDS GRAVEL.
2020/2025 -BENNETT. PRONE TO BLOWHOLES.
2020/2030 - HASENBANK & LARSON. KEEP MAINTAINED

2020/2030 - CAMPBELL S OF FREE SOIL, POLE BRIDGE, YONKER & FREEMAN, THESE
NEED MAJOR WORK TO KEEP THEM PASSABLE.

2020/2030 - TAYLOR, HOAGUE & KOENIG. SEASONAL WITH NO PERMANENT
RESIDENTS BUT DOES HAVE DWELLINGS.

2020/2030 - MASTEN. SEASONAL WITH PERMANENT RESIDENT. KEEP MAINTAINED.
2020/2030 -BENSON. VERY SANDY, NEEDS FREQUENT GRADING.
2020/2030 - STARK. KEEP MAINTAINED FOR RESIDENTS.
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Appendix 9:

Meade Township
PASER Ratings

1 PASER ratings describe where the paved surface is positioned in its overall lifecycle. Its primary
purpose is to identify the type and timing of road improvements to sustain the roadway in a state
of good repair. These rating categories are based on a methodology which is an objective
engineering based rating scale of a paved roadfs s
Mi chigands Transportation Asset Management Counci l

Paser Rating - Meade
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Appendix 9:

Meade Township
PASER & Bridge Map
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Bridge Information: Total Centerline Miles:
A STRU13365, Condition 7, Open Asphalt 8 8.923 miles
STRU 13614, Condition 6, Open Graded Earth 6 12.179 miles

Unimproved Earth 8 .151 miles
Gravel (not rated) & 73.42miles
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Appendix 9:
Meade Township

Culvert Inventory

Culvert Condition Percentage

}  The township culvert
inventory is supported by
Mi chi gands
Transportation Asset
Management Council

(TAMC) for statewide m Good Fair
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Appendix 9:
Meade Township Projects

Currently Projected Projects  (Roads)

Riverside/Countyline. Fix drainage issues on first one (1) mile eastof Campbell . Pl
22A 2006 wide..(2019y50 vyards

Various Federal Aid Eligible Roads & north east quadrant of Mason Co. & pavement
centerline markings  (2020)

Various Federal Aid Eligible Roads & north east quadrant of Mason Co. & pavement
centerline markings (2022)

Reconstruct Campbell Road to hard surface from Free Soil Road to the Mason/Manistee
county line (TBD)

Reconstruct County line Road to hard surface from Rybicki Road to Campbell Road (TBD)
Reconstruct Riverside Drive to hard surface from Campbell Road to the Mason/Lake

county line (TBD)

oo o I» Do Do

Currently Projected Projects  (Bridges)

AA
AB
AcC
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Appendix 10:
Pere Marquette Township

STRATEGIC PLANNING

The Mason County Road Commission Strategic Planning Team requested each township
provide inputs for their respective township to be incorporated into the 2030 Strategic Plan.
Pere Marquette Township provided the following information to be addressed during the
planning process:

Pere Marquette Township
Mr. Paul Keson Township Supervisor

PERSPECTIVEON GROWTH AND DEVELOPMENT
No Input

LONG- RANGESTRATEGIC TRANSPORTATION PRIORITIES
No Input

DISCUSSION HIGHLIGHTS
No Input
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Appendix 10:

Pere Marquette Township
PASER Ratings

1 PASER ratings describe where the paved surface is positioned in its overall lifecycle. Its primary
purpose is to identify the type and timing of road improvements to sustain the roadway in a state
of good repair. These rating categories are based on a methodology which is an objective
engineering based rating scale of a paved roadfs s
Mi chigands Transportation Asset Management Counci l

Paser Rating - Pere Marquette:

10.0
8.0
6.0
4.0

2.0
2§ N
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Road Condition Percentage (PASER Rating)

12%

B Good - Routine Maintenance
Fair - Preservation

B Poor - Resurface/Reconstruct
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Bridge Information:
STRUG6658, Condition 5
STRU 6660, Condition 6

Total Centerline Miles:

Asphalt 6 53.48 mi

Graded Earth 61.65 mi
Unimproved Earth 8 .22 mi
Composite 6 3.42 mi

Gravel (not rated) 6 2.612 mi
Concrete 9 1.99 mi

6660

6658
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