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MINUTES

Manager/Director Schoonover called the January 12, 2017 meeting of the Mason County Road
Commission held in their office at 510 E State Street, Scottville, MI to order at 10:00 am.

Members present: Schwass, Robidoux and Matiash, Manager/Director Schoonover, Secretary
Samuels and Superintendent Moody. Absent: None.

The first order of business was to establish Board Positions and Board Meeting Dates. See
Motion.

Visitors: Joseph Martz to ask again about having numbers for the replacement mail boxes. He
also had questions regarding the daily activities of the road commission and the plow schedules.

Approval of Agenda: Motion by Schwass seconded by Robidoux to approve the agenda as
amended. Ayes all. Motion carried.

Conflicts: None

The minutes of the December 22, 2016 regular meeting were discussed:

Motion by Schwass seconded by Robidoux to approve the minutes as presented.
Ayes all. Motion carried.

The Board took the following action after reviewing the accounts payable.

Motion by Robidoux seconded by Schwass to approve accounts payable for ck #74930 thru
ck#74978 for $120,595.19, and approve payroll #1 for January 12, 2017.

At 10:11 am the Board looked over the contingent liability and revenue sheet.

Superintendent’s Report: Winter Maintenance for the past two weeks. The limb crew has been
out in the plow areas removing hanging limbs and the cold patch crew have been out a couple of
days as weather allows. The tree crew has been working in the Ford Lake Area removing dead

trees. Extra help in the shop. Pit clean up stacking brush and have hauled some scrap culvert
material to Padnos.

Shop Foreman Report:_Discussion on the purchase of a Walk and Roll Packer and John Deere
Tractor. See Motion Also discussion on taking bids to replace the two Michigan Kenworth

Trucks that will be due on March 14, 2017. Woirol will request bids due by the next board
meeting.

Manager/Director Report:
Engineering
o Neil Street Culvert: File review will begin Friday.
e 2016 Pavement Marking: File review will begin Friday. One Contract Mod remains.




Rasmussen Rd Construction: File review will begin Friday.

Hansen Rd, Dennis Rd to Stiles Rd: Appearing as Item 14 in the January 6, 2017 Letting, nine (9)
bids were submitted with the confirmed Low-Bidder, C&D Hughes, Inc., for $809,709.98
at 13.08% under the estimate. The Bid Tab has been reviewed and is reasonable.

(Estimate: $921,468. 80% Federal STP, 20% State D. Progress schedule: Completion date of on
or before June 23, 2017)

Hansen Rd, W. of Gordon Rd to US-31: No change in status. Design is progressing with
anticipated GI Plans being submitted in January (July Letting).

Gordon Rd RXR Bridge: Design has been submitted to Marquette Rail ($203,400).

Sass Rd, Grant Twp: Grade cut design is near completion.

Stephens Rd over Big Sauble Bridge: No change in status. Final plans are being completed.
Verbal notification that the Design Exception (DE) for the sag vertical curve has been approved.
Property owners for necessary easements have been contacted and obtaining the easements is
underway.

Decker/Stephens Rds over S Br Lincoln River/Frog Paradise Drain: No change in status. Final
plans are being completed. Property owners for necessary easements have been contacted and
obtaining the easements is underway.

FY 2018 Local Bridge Program: No change in status. Nine (9) firms have submitted RFP’s: Darr

Rd over N Br Lincoln River — 8; Darr Rd over S Br Lincoln River — 8; and Custer Rd over PM
River-17.

Informational Items

GPS: - On hold.

MCRCSIP: The Offer of Judgement from the Plaintiff’s counsel has been rejected by the
Pool and counsel. This poses very minimal risk and will avoid the potential entry of a
judgement against the Road Commission in a case the Road Commission should win
outright.

US-10 RxR Crossing and Walhalla Rd RxR Crossing: We have met with MDOT and
traffic detour signing for each of these are acceptable for these late spring (after school lets
out) 2017 projects. An estimate for Walhalla/Kinney Rd intersection shoulder/curbing
upgrade prior to the detour was presented and acceptable and they will look for funding.
Duration: 1 week each.

Brine Bid Packages were sent out in December with a Bid Opening date of January 24. (A
future meeting will be set with MCRC, MCS and Gourmet Mushroom plant manager to
look at possible options of continuing discussions on the brine pit.)

Weighmaster Scales: Scale certification appointments have been coordinated for the same
day with Manistee CRC and each county will alternate years of transporting the scales for
the calibration and certification. Manistee will be transporting them this year.

Tier III Bridge Load Ratings due December 31 are past due for three (3) structures. One
additional Tier II structure has been identified by MDOT with a due date later this summer.
(Tier II addresses bridges in poor condition and Tier III addresses bridges in which the load
rating was calculated using an incorrect methodology or the load rating has data
irregularities.)

MCRCSIP legal counsel has advised and provided a policy for communication service
providers facilities within highway ROWSs. This would include distributed antenna
systems (DAS). We will be reviewing the provided example policy for future adoption.
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Under unfinished business the following was discussed

1. None

Under new business the following was discussed

Approve Annual payment to PM Township-See Motion

2017 Highway Conference Registration-Schoonover, Robidoux and Schwass to attend.

UP road Builders Association Registration-Will discuss at the next meeting.

Local Roads Policy for 2017-The Draft policy was presented. Copies will be sent to the
Supervisors and a tentative meeting planned just prior to the next regular Board Meeting to

discuss. Ifall is in agreement the policy will be approved at the regular board meeting on
January 26, 2017.

S Lo —

Items Requiring Board Action

Establish Board Meeting Dates

A motion was made by Schwass seconded by Robidoux to set the regular board meeting dates
generally, for the second and fourth Thursdays each month at 1:00 pm. for the months of January,
February and December and 10:00 am for March through November for 2017.

Ayes: Matiash, Robidoux and Schwass. Nays: None. Motion carried.

Establish Board Positions

Chairman

Motion by Robidoux seconded by Schwass to appoint Nick Matiash as the Chairman of the
MCRC Board of Commissioners. Ayes: Schwass and Robidoux. Nays: None Abstain: Matiash.
Motion carried.

Vice-Chairman

Motion by Schwass seconded by Matiash to appoint Doug Robidoux as the Vice-Chairman of the
MCRC Board of Road Commissioners. Ayes: Matiash and Schwass. Nays: None.

Abstain: Robidoux. Motion carried.

Annual Payment to PM Township

Motion by Schwass seconded by Robidoux to approve the 7" annual payment to Pere Marquette
Township in the amount of $9,100.00 to be made on January 26, 2017.

Ayes all. Motion carried.

Purchase John Deere Tractor

Motion by Robidoux seconded by Schwass to approve the purchase of a John Deer Tractor
through the MIDEAL Program from Bader & Sons in the amount of $124,440.74.

Ayes all. Motion carried.

Purchase Walk & Roll Packer

Motion by Schwass seconded by Robidoux to approve the purchase of a Walk & Roll Packer
through the MIDEAL Program from AIS Construction in the amount of $39,411.00.

Ayes all. Motion carried.

There being no further business the meeting was adjourned at 12:04 pm.

'ic’; Matiash  Chairman



MINUTES
Chairman Matiash called the January 26, 2017 meeting of the Mason County Road Commission
held in their office at 510 E State Street, Scottville, MI to order at 1:00 pm.

Members present: Matiash, Robidoux and Schwass, Manager/Director Schoonover, Secretary
Samuels and Superintendent Moody. Absent: None.

Visitors: Amber Township Supervisor Jim Gallie was asking about the new construction on
Meyers Road, wondered if S Stiles Road is a Primary Road all the way to Conrad Road and it was
verified that it is. Also let the board know that the Smalley property on US-10 has been sold to
Automotive LLC. The board had been wondering what they were going to do with the pile of
cement sitting on the property.

Logan Township Supervisor Bruce Burke wondered about using Trap Rock on single seal coats
instead of slag.

Free Soil Township Supervisor Greg Surma was asking about the Free Soil Road project that was
discussed a few years ago and wondered if that would be getting done. He also let the Board
know that the Free Soil Fire Department would like to place a Dry Hydrant at some point during
the Stephens Road construction. The board was agreeable to work with them on this request.

Approval of Agenda: Motion by Robidoux seconded by Schwass to approve the agenda as
presented. Ayes all. Motion carried.

Conflicts: None

The minutes of the January 12, 2017 regular meeting were discussed:
Motion by Schwass seconded by Robidoux to approve the minutes as presented.
Ayes all. Motion carried.

The Board took the following action after reviewing the accounts payable.
Motion by Robidoux seconded by Schwass to approve accounts payable for ck #74979 thru
ck#75015 for $104,530.90, and approve payroll #2 for January 26, 2017.

At 1:04 pm- . the Board looked over the contingent liability and revenue sheet.

Superintendent’s Report: Some Winter Maintenance for the past two weeks. The limb crew has
been out in the plow areas removing hanging limbs and two cold patch crews have been out
working on edges. The tree crew has been working on the list of dead trees that need to be

removed. Extra help in the shop. Cleaning out spillways around the county. Worked on some
guardrail.

Shop Foreman Report Given by Manager/Director Schoonover: Only one bid was received
for the Two New Tandem Drive Semi Tractors which was from Michigan Kenworth. The bid was
for a total cost of $254,044.00. ($127,022.00) each. A third truck is not available.
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Manager/Director Report:

Engineering

On-going File Reviews: Neil Street Culvert, 2016 Pavement Marking, Rasmussen Rd
Construction

Hansen Rd, Dennis Rd to Stiles Rd: A revised Progress Schedule has not been received
yet from C&D Hughes, Inc. to set a Pre-Con date. (Bid: $808,709.98. 80% Federal STP,
20% State D. Progress Clause: Completion date of on or before June 23, 2017)

Hansen Rd, W. of Gordon Rd to US-31: No change in status. Design is progressing with
anticipated GI Plans being submitted in January (July Letting).

Gordon Rd RXR Bridge: No change in status. Design has been submitted to Marquette
Rail ($203,400).

Sass Rd, Grant Twp: No change in status. Grade cut design is near completion.
Stephens Rd over Big Sauble Bridge: One grading easement remains and is anticipated to
be received next week. Final plans are being completed.

Decker/Stephens Rds over S Br Lincoln River/Frog Paradise Drain: All easements have
been obtained. Final plans are being completed.

FY 2018 Local Bridge Program: The RFP’s from the nine (9) firms have been reviewed
and evaluated — Board Agenda Item 10.4

Informational Items

GPS: - Pending...

US-10 RxR Crossing & Walhalla Rd RxR Crossing: While the projects are not dependant
upon the new Local Grade Crossing Program, MDOT had requested we apply to it for the
Walhalla Rd Crossing. This has been completed and submitted. Funding is 60% MDOT,
40% Railroad.

Brine Bid — Board Agenda 9.3

Tier III Bridge Load Ratings, due December 31%, were completed and loaded into
MiBRIDGE January 19". After missing the deadline of the 16" (date given by the
consultant firm), MDOT had notified us by phone that we were non-compliant and thus
ineligible for any Federal Funds. We are now compliant although an additional Tier II
structure (Custer Rd over Big Sauble River) has been identified by MDOT with a due date
later this summer. (Tier II addresses bridges in poor condition and Tier III addresses
bridges in which the load rating was calculated using an incorrect methodology or the load
rating has data irregularities.)

Bridge Inspections: Meeting tomorrow to go over the latest group of bridge inspections.
MCTOA: Attended last week’s meeting and gave a status update report.

Annual DOT Drug and Alcohol Testing report: For the MCRC:

i) Non-DOT: one (1) random Alcohol — negative; three (3) random Drug — negative

ii) DOT: two (2) random Alcohol — negative; six (6) random Drug — negative

Annual Report to Board of Commissioners: set for May 9" 9 am.

Narrow ROW’s: Current issue in Hamlin Twp of a 1964 installed well 18 off the 15’
ROW.

2017 Administration Wages: Under review.

Correspondence and inquires.
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Under unfinished business the following was discussed

1. Local Road Policy Discussion-See Motion.

2. Semi Tractor Bid-See Motion

3. Brine Calcium Chloride Bid-See Motion

Under new business the following was discussed

1. Paul Bunyan Meeting is scheduled for February 16, 2017. Wayne, Bill & Doug to attend.

2. Amendments to the Constitution & Bylaws for CRA-See Motion.

3. Road Maintenance Agreement for Forest Roads-See Motion.

4. Bridge Design Consultants Bid-See Motion

Items Requiring Board Action

2017 Local Road Policy

Motion by Schwass seconded by Robidoux to approve the Local Road Policy for 2017 as amended
and to allocate $250,000.00 as the cost share for the MCRC. Ayes all. Motion carried.

Approve Purchase of Two Tandem Drive Tractor Trucks

Motion by Robidoux seconded by Schwass to approve the purchase of two (2) new 2018
Kenworth T800 Michigan Extended Cab Tractors in the amount of $127,022.00 each for one (1)
year at a rate of 5.85% for a total cost of $268,907.65. As an expression of good faith at the sole
option of the Mason County Road Commission, Michigan Kenworth agrees to provide an option
to buy back both units for the original price twelve (12) months after the original in-service date of
each respective truck. Ayes all. Motion carried.

Approve Four Amendments to the Constitution and By Laws for CRA

Motion by Schwass seconded by Robidoux to approve the proposed amendment #1 to
acknowledge the removal of Bay County Road Commission from the Blue Water Highway
Council and its addition to the East Central Council. Bay County Road Commission to also be
removed from Association of Southern Michigan County Road Agencies and added to Northern
Michigan Association of Road Commissions. (Article VII, Section 1 and 2). Ayes all. Motion
carried.

Motion by Robidoux seconded by Schwass to approved the proposed Amendment #2 to
acknowledge the updated Vision and Mission for the Association, which includes right-of-way
language. (Article II, Section 1) Ayes all. Motion carried.

Motion by Schwass seconded by Robidoux to approve Proposed Amendment #3 to acknowledge
the addition of a standing Education Committee with the focus of developing comprehensive,
curated educational programming. (Article V, Section 12). Ayes all. Motion carried.

Motion by Robidoux seconded by Schwass to approve the Proposed Amendment #4 to
acknowledge the change of the Association fiscal year beginning date to reflect October 1 of each
year. (Article IX, Section 1). Ayes all. Motion carried.

Approve Cooperative Forest Road Agreement

Motion by Schwass seconded by Robidoux to approve the Cooperative Forest Road Agreement
17-RO-11090400-025 between the Mason County Road Commission and the USDA, Forest
Service Huron-Manistee National Forests and to authorize Manager/Director Schoonover and
Chairman Matiash to sign. The purpose of this Project Agreement is to document the parties’
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cooperation in the maintenance of various forest roadways within Mason County.

Ayes all. Motion carried.

Approve 2017 Brine Bid

Motion by Schwass seconded by Robidoux to approve the following bid for brine calcium chloride
for 2017.

Ayes all. Motion carried.

BRINE CALCIUM CHLORIDE

Michigan Chloride Sales  Bidders Yard Brine 25% 0.070
Furnished & Applied Continuously 25% 0.1635
Furnished & Applied Intermittently 25% 0.1935
Furnished & loaded in storage facility 25% 0.1535
Furnished Storage Facility $900.00 /mo per unit

(20,000 gal storage frac tank)
Prices based on 9,500 gallon load sizes

Approve Counter Offer to John White for Purchase of a Brine Trailer

Motion by Schwass seconded by Robidoux to ask John White to swap even up for a brine tanker
trailer trading for our International Truck #603 less the dump box. Ayes all. Motion carried.
Approve Recommendations of the FY 2018 Bridge Construction Projects

Motion by Schwass seconded by Matiash per recommendation by management to award the
Bridge Construction Design for SN 6681 Darr Road over S Branch Lincoln River Sherman
Township to Wade Trim for Preliminary Engineering for a not to exceed fee of $37,500.00 and
total Engineering Fee not to exceed $87,500.00 and to also approve SN 6682 Darr Road over N
Branch Lincoln River Sherman Township to Wade Trim, Inc as recommended by management for
Preliminary Engineering with a not to exceed fee of $37,500.00 and total Engineering Fee not to
exceed $87,500.00. Ayes all. Motion carried.

Approve SN 6664 Custer Road over Pere Marquette River, Custer Township

Motion by Schwass seconded by Matiash that upon clarification of cost and Chairman Matiash’s
approval after receiving this clarification, the bid for Bridge Construction and design for this
project will be awarded to Scott Civil Engineering Company for Preliminary Engineering with a
not to exceed fee of $44,260.00 and total Engineering not to exceed $143,260.00.

Ayes all. Motion carried.

The next regular meeting that was scheduled for February 9,2017 at 1:00 pm. Has been
changed to Tuesday February 7,2017 at 1:00 pm.

There being no further business the meeting was adjourned at 3:04 pm.
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MINUTES
Chairman Matiash called the February 7, 2017 meeting of the Mason County Road Commission
held in their office at 510 E State Street, Scottville, MI to order at 1:00 pm.

Members present: Matiash and Robidoux, Manager/Director Schoonover, Secretary Samuels and
Superintendent Moody. Absent: Schwass.

Visitors: Amber Township Supervisor Jim Gallie with Amber Townships’ Brine request. Their
Board is still working on their 2017 project list. Gallie stated they may have to hold off on the
Gordon Road project due to cost. Deb Delzoppo from the Conservation District was in to observe

and later mentioned how well the green lights show up during a snow storm and that she really
liked them.

Approval of Agenda: Motion by Robidoux seconded by Matiash to approve the agenda as
amended. Ayes all. Motion carried.

Conflicts: None

The minutes of the January 26, 2017 regular meeting were discussed:
Motion by Robidoux seconded by Matiash to approve the minutes as presented with the
correction of a typo. Ayes all. Motion carried.

The Board took the following action after reviewing the accounts payable.
Motion by Robidoux seconded by Matiash to approve accounts payable for ck #75016 thru
ck#75067 for $146,597.64, and approve payroll #3 for February 9, 2017.

At 1:04 pm the Board looked over the contingent liability and revenue sheet.

Superintendent’s Report: Mostly Winter Maintenance for the past two weeks. The limb crew has
been out in the plow areas removing hanging limbs and two cold patch crews have been out. The
tree crew has been working on the list of dead trees that need to be removed. Extra help in the
shop. Cleaning out spillways around the county.

Shop Foreman Report: Discussed a counter offer made by John White to swap the brine tank
trailer for our unit #603. See Motion. Also discussed was the engine break down of the 2006
Sterling Truck #046. See Motion.

Manager/Director Report:

Engineering
e On-going File Reviews: Neil Street Culvert, 2016 Pavement Marking, Rasmussen Rd
Construction

e Hansen Rd, Dennis Rd to Stiles Rd: A revised Progress Schedule has been received and
approved by MDOT. A Pre-Con date has been set for Wednesday, February 15th. (Bid:
$808,709.98. 80% Federal STP, 20% State D. Progress Clause: Completion date of on or
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before June 23, 2017)

Hansen Rd, W. of Gordon Rd to US-31: No change in status. Design is progressing with
working on a GI package.

Gordon Rd RXR Bridge: Marquette Rail has noted to us to proceed and keep them
informed of a progress schedule when it is available. (Estimated at $203,400).

Sass Rd, Grant Twp: Preliminary plans have been submitted to the Twp and they have
expressed their desire to increase the limits to the east. (Estimated at $60,000)

Stephens Rd over Big Sauble Bridge: Grading easements have been secured and ROW
Attachment B completed and sent to NDG for project submission. Anticipate a May 5™
Letting.

Decker/Stephens Rds over S Br Lincoln River/Frog Paradise Drain: Grading easements
have been secured and ROW Attachment B completed and sent to NDG for project
submission. Anticipate a May 5™ Letting.

Informational Items

GPS: - Pending...

MCRCSIP update: A Notice of Non-Party Fault has been filed on our behalf that identifies
the driver of the vehicle that the plaintiff was a passenger in. Naming a non-party allows
the Plaintiff to add the non-party to the suit, and if the Plaintiff doesn’t, it allows the court
to allocate a percentage of the Plaintiff’s damages (should they be proven at trial) to the
non-party, thereby reducing the percentage that the Road Commission would have to pay.
Tier II Bridge Load Rating (Custer Rd over Big Sauble River): Although this is due later
this summer (specific date not identified by MDOT), I have requested this to be reviewed
and reported in MiBridge.

Bridge Inspections: Review of latest bridge inspections has a number of work items noted
for our forces to address from deck and abutment cleaning to erosion control and scour
prevention and beam cleaning. These are being further reviewed to identify and a work
plan put together.

Coordinated Response Exercise: Simulated product release with pipeline and gas
distribution companies — March 6".

Deferred Comp 457 Plan: Advisor Jim Stovall, Shelby State Bank-Financial Services, has
been in and meeting with employees.

2017 Administration Wages: Under review.

Under unfinished business the following was discussed

1.

Paul Bunyan Meeting is scheduled for February 16, 2017. Wayne, Bill & Doug to attend.

Under new business the following was discussed

1.
2.

New Commissioners’ Workshop is being held on Tuesday March 14, 2017.

Trap Rock and Seal Coat Discussion-N Matiash met with Terry Laman to discuss the difference

in cost between 25A Trap Rock and Slag for seal coating. The 25A Trap Rock is

approximately $810.00 more per mile or .07 per square yard. They would be willing to give a
presentation on the differences between the two materials if the Supervisors are interested.

. Discussion on staff compensation was postponed until the next meeting.



187

Items Requiring Board Action

Trade for Brine Tank Trailer

Motion by Matiash seconded by Robidoux to approve Mr. John Whites offer to trade to the
MCRC, one of two brine tank trailers (our choice) for our Truck #603 cab and chassis only, with
an additional $4,000.00. Ayes all. Motion carried.

Approve Repairs to Truck #046

Motion by Robidoux seconded by Matiash to approve the repairs needed for Unit #046 with the
Power Choice that includes the long block, new engine, new oil pan and labor for $30,000.00. The
new engine will come with a 12 month warranty or 100,000 miles. Ayes all. Motion carried.

The next regular meeting is scheduled for February 23,2017 at 1:00 pm.

There being no further business the meeting was adjourned at 2:20 pm.

Nick Matiash Chairman
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MINUTES
Chairman Matiash called the February 23, 2017 meeting of the Mason County Road Commission
held in their office at 510 E State Street, Scottville, MI to order at 1:00 pm.

Members present: Matiash, Robidoux, Schwass, Manager/Director Schoonover and Secretary
Samuels. Absent: Superintendent Moody.

Visitors: Amber Township Supervisor Jim Gallie and Dick Alway mentioned that striping needs
to be done on John Harland Drive and had a question on the Jagger Road pavement marking.
Wondered who is responsible for North Quarterline Road/Crystal Lake North of Hanson.
Manager/Director Schoonover will check into this. Mentioned some of the projects they will be
doing. Deb Del Zoppo from the Conservation District stated they have control of 40 acres by
Bradshaw Road off Lakeshore and requested a three way stop be placed, but it was determined it
was in the best interest of everyone to make a designated parking area instead. Brad Harkness
from Michigan Chloride was in to discuss fast tracking the brine pit. More discussion will follow.
Carolyn Cater from the Republican Party was in to observe and asked how the new tax bill will
affect the MCRC and also invited one of the board members to speak at one of their meetings.

Approval of Agenda: Motion by Schwass seconded by Robidoux to approve the agenda as
presented. Ayes all. Motion carried.

Conflicts: None

The minutes of the February 7, 2017 regular meeting were discussed:

Motion by Robidoux seconded by Schwass to approve the minutes as presented with the
correction of a typo. Ayes all. Motion carried.

The Board took the following action after reviewing the accounts payable.

Motion by Schwass seconded by Robidoux to approve accounts payable for ck #75068 thru
ck#75119 for $391,342.52, and approve payroll #4 for February 23, 2017.

At 1:04 pm the Board looked over the contingent liability and revenue sheet.

Superintendent’s Report Given by Shop Foreman T Woirol: Cold patching everyday as
weather allows. The limb crew has been out in the plow areas removing hanging limbs and the tree

crew has been working on the list of dead trees that need to be removed. Blading and extra help
in the shop. The Cat Excavator has been out working on washouts.

Shop Foreman Report: Mentioned to the board that we are in need of 2 pickups. The DEQ has
been in to inspect the fuel system. There was a class scheduled for Class C operators to become
familiar with where to shut off the fuel and how to contain an oil spill. All persons that use the
pumps were required to attend. #603 has been traded to John White for a Brine Trailer with a
check for the balance due to John White of $4,000.00. Woirol said that Star Rental would have a
truck available to us this summer if we need one. He discussed looking into a new air
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conditioning system for the office called mini-splits.

Manager/Director Report:

Engineering

On-going File Reviews: No change in status. Neil Street Culvert, 2016 Pavement
Marking, Rasmussen Rd Construction

Hansen Rd, Dennis Rd to Stiles Rd: Pre-Con was held on the 15th. Detour route signing to
begin early March and construction is to start mid-March with tree removals. Contractor
anticipates completion prior to Memorial Day. (C&D Hughes Bid: $808,709.98. 80%
Federal STP, 20% State D. Progress Clause: Completion date of on or before June 23,
2017)

Hansen Rd, W. of Gordon Rd to US-31: No change in status. Design is progressing with
working on a GI package.

Gordon Rd RXR Bridge: No change in status. Marquette Rail has noted to us to proceed
and keep them informed of a progress schedule when it is available. (Estimated at
$203,400).

Sass Rd, Grant Twp: No change in status. Preliminary plans have been submitted to the
Twp and they have expressed their desire to increase the limits to the east. (Estimated at
$60,000)

Stephens Rd over Big Sauble Bridge: Grading easements have been secured and ROW
Attachment B completed and sent to NDG for project submission. Anticipate a May 5"
Letting.

Decker/Stephens Rds over S Br Lincoln River/Frog Paradise Drain: Final plans, special
provisions, programming and estimate have been submitted to MDOT. Anticipate a May
5% Letting. Engineer Estimates: Decker/Stephens over S Br Lincoln River - $639K;

Informational Items

Brine Pond Update: Spoke with MCS reps yesterday and both parties are agreeable with
continuing to look into the feasibility of the MCRC being the lease holder. Improvements
needed are pond lining sediment removal and liner repair(s), new liner installation and
monitoring wells with bench lines established.

GPS: — Reviewed and confirmed pricing remain consistent with the two main vendors.
MCRCSIP update: The summary disposition hearing was held Feb 9™ and the Court
dismissed the Complaint on the basis of faulty notice. The Final Order has been submitted
and once the Court has entered it we’ll receive a copy. It is conceivable the Plaintiff will
appeal within the 21-day period, but unlikely.

Rasmussen Rd Category F Grant Application: Not approved for funding. Applications
requests totaled $13.1M for the $2.5M appropriation.

2018 Bridge Projects: Notifications to proceed have been made.

Highway Maintenance Conference, May 2™: This new one-day conference ids focused on
maintenance training for operators, mechanics, and other front-line workers, as well as
foremen, supervisors, and superintendents. Session speakers will address training-related
topics including safety, regulations and requirements, repairs, methods, and more.
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Under unfinished business the following was discussed
1. Staff Compensation Discussion postponed until the next meeting.

Under new business the following was discussed

. CRA Constitution and Bylaws Proposed Amendment #1-See Motion

. Establish Associate Memberships-Proposed Amendment #2-See Motion

. Board of Directors Ballot-See Motion

. US Forest County Line Road Maintenance Agreement Approval-See Motion

AL N —

Items Requiring Board Action

CRA Constitution and Bylaws Amendment #1

Motion by Schwass seconded by Matiash to approve the CRA Constitution and Bylaws
Amendment #1 that would acknowledge the addition of a standing S>A>M> Committee with the
focus of review and comment on questions and policies specifically related to operation and

maintenance issues encountered by the county road agencies. (Article V, Section 13). Ayes all.
Motion carried.

Establish Associate Memberships-Amendment #2

Motion by Matiash seconded by Schwass to approve the CRA Amendment #2 to acknowledge the
membership associate members that wish to further the objectives and purposes of the association
and who is otherwise ineligible for membership under Section 1 of Article III. (Article III,
Section 3). Ayes all. Motion carried.

Board of Directors Ballot

Motion by Schwass seconded by Robidoux to vote for Burt Thompson for the CRA Board of
Directors three-year term that begins April 1,2017. Ayes all. Motion carried.

US Forest County Line Road Maintenance Agreement

Motion by Robidoux seconded by Schwass to approve and authorize Manager/Director
Schoonover and Chairman Matiash to sign an agreement between the Mason County Road
Commission and the USDA Forest Service, Huron-Manistee Nation Forest. The purpose of this
Project Agreement is to document the parties’ cooperation in the stabilization, improvements and
maintenance of a portion of Hoague Road within Free Soil Township. Ayes all. Motion carried.

The next regular meeting has been rescheduled from March 9, 2017 at 10:00 am.
to March 10, 2017 at 10:00 am

There being no further business the meeting was adjourned at 3:20 pm.

13 7.
Llecd Itz

Nick Matiash Chairman
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MINUTES
Chairman Matiash called the March 10, 2017 meeting of the Mason County Road Commission
held in their office at 510 E State Street, Scottville, MI to order at 10:00 am.

Members present: Matiash, Robidoux, Schwass, Manager/Director Schoonover, Secretary
Samuels and Superintendent Moody. Absent: None

Visitors: Dick Alway from Amber Township was asking about the Victory Corners Road project
in Victory Township. Wanted to be sure their brining contract was correct. Discussed the
estimate for Gordon Road. Manager/Director Schoonover said here are 4 other estimates due on
March 20, 2017 for this project.

Approval of Agenda: Motion by Robidoux seconded by Schwass to approve the agenda as
presented. Ayes all. Motion carried.

Conflicts: None

The minutes of the February 23, 2017 regular meeting were discussed:
Motion by Schwass seconded by Robidoux to approve the minutes as presented.
Ayes all. Motion carried.

The Board took the following action after reviewing the accounts payable and payroll.
Motion by Schwass seconded by Robidoux to approve accounts payable for ck #75120 thru
ck#75169 for $345,707.05 and approve payroll #5 for March 9, 2017 for $72,958.74.

At 10:03 am the Board looked over the contingent liability and revenue sheet.

Superintendent’s Report: Some blading and aggregate patching. The tree and limb crews have
been out everyday removing dead trees and limbs and cleaning up from the wind damage this
week. Lots of cold patching. Have been out sanding pavements and primaries as needed. Cat
Excavator replaced 4 culverts that failed and cleaning out some small ditches. The loader has been
out on M-116 moving drifting sand from the road and has also been working in Buttersville.

Brush cutter has been out a couple of times, extra help in the shop, washing trucks and cleaning
the truck bam.

Shop Foreman Report: T Woirol reported the new Walk & Roll came last week. The new 2018
Kenworth Semi Tractors should be delivered around the second week of April. One mechanic will
be off for six to eight weeks with a knee replacement. Woirol discussed purchasing new air
conditioners. The board directed him to request bids.
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Manager/Director Report:

Engineering

On-going File Reviews - Neil Street Culvert, 2016 Pavement Marking, Rasmussen Rd
Construction: All documentation received from contractors and to be submitted for file
reviewers.

Hansen Rd, Dennis Rd to Stiles Rd: C&D Hughes set to implement detour on March 20"
(C&D Hughes Bid: $808,709.98. 80% Federal STP, 20% State D. Progress Clause:
Completion date of on or before June 23, 2017)

Hansen Rd, W. of Gordon Rd to US-31: Design is progressing with quantities being
computed. Grading easements have been drafted. Trees requiring to be removed have
been marked for removal by our forces.

Gordon Rd RXR Bridge: Provided an estimate and contract for $124K by MCRC Forces.
Seeking estimates from 4 contractors by March 20",

Sass Rd, Grant Twp: No change in status. Preliminary plans have been submitted to the
Twp and they have expressed their desire to increase the limits to the east. (Estimated at
$60,000)

Stephens Rd over Big Sauble Bridge: Final Plans have been submitted, reviewed and
approved by the MDOT consultant firm to be submitted for processing to MDOT.
Anticipate a May 5™ Letting. (Estimate: $812,100)

Decker/Stephens Rds over S Br Lincoln River/Frog Paradise Drain: Final Plans have been
submitted, reviewed and approved by the MDOT consultant firm to be submitted for
processing to MDOT. Anticipate a May 5" Letting. (Estimate: $637,500)

Informational Items

Brine Pond Update: Met with MCS and Gourmet Mushrooms Monday and all parties are
agreeable with continuing to look into the feasibility of the MCRC being the lease holder.
Sludge samples have been obtained and are out for analysis. An access agreement is
underway.

GPS: — On hold until early summer.

MCRCSIP update: No change in status. The summary disposition hearing was held Feb
9" and the Court dismissed the Complaint on the basis of faulty notice. The Final Order
has been submitted and once the Court has entered it we’ll receive a copy. It is conceivable
the Plaintiff will appeal within the 21-day period (March 15"), but unlikely.

Walhalla Rd at Marquette Rail Crossing: Approved by the Local Grade Crossing Surface
Program. 60% State and 40% Railroad funds. Estimated cost

Local Grade Crossing Surface Program: Walhalla Rd at Marquette Rail LLC (NI #
232703T) has been approved for 60% State Funds and 40% Railroad.

MCRCSIP Board of Directors Positions — Candidates should submit letters of interest
before April 28". Positions available are: Northern, 2 positions (2017 - 2020); 3-Year At-
Large, 1 position (2017 — 2020); 2 remaining years of a 3-Year At-Large, 1 position (2017-
2019).

MCRCSIP Pool Memo on PA 452 of 2016: Recommendations presented if CRA is not
successful in having Legislation passed prior to April, 5, 2017 to limit the bills effects.
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Under unfinished business the following was discussed

1. Staff Compensation Discussion -See Motion

Under new business the following was discussed

1. Approve Township Projects-See Motion

2. Act 51 Report-Will discuss at the next meeting

Items Requiring Board Action

Approve Township Projects 03-10-2017

Motion by Robidoux, seconded by Schwass to enter into the following contracts with the
various Townships and to authorize the Manager Director and the Clerk to sign on behalf of
the board. Ayes all. Motion carried.

Victory Township 2017

Township Wide Dust Control for 49.67 miles. One Piggy Back Application equaling one total
mineral brine application. Total Cost $35,530.00.

Victory Corners Road from Fisher road Northerly to existing HMA for .33 miles.

Ditching, tree removal, aggregate and place HMA. Total Cost $41,709.00.

Victory Corners Road from Decker Road Northerly to Fisher Road for .51 miles.

Ditching, tree removal, aggregate and place HMA. Total Cost $75,905.00.

Custer Township 2017

Township Wide Dust Control for 26.73 miles. A total of three mineral brine applications. Total
cost of $34,173.00.

Approve Staff Salary Adjustments for 2017

Motion by Schwass seconded by Robidoux to approve the following salary adjustment for the
Staff for 2017.

Eng Tech-Permits/Local Const-2.50% $950.16 Salary $38,956.56

Eng Tech-Design/Fed Const-Step Increase $1,800.00 Salary 36,811.20

Superintendent 2.5% $1,415.12 Salary $58,019.72

Field Foreman-North 2.5% $1,214.17 Salary $49,781.13

Field Foreman-South Step Increase $1,800.00 Salary $49,286.40

Shop Foreman 2.5% $1,264.81 Salary $51,857.17

Clerk/Sec 2.5% $1,319.71 Salary $54,108.03

Payroll Clerk 2.5% $897.04 Salary $36,778.60

Ayes all. Motion carried.

Approve Manager/Director Salary Adjustment for 2017

Motion by Robidoux seconded by Matiash to approve the following salary adjustment for the
Manager/Director for 2017. Ayes all. Motion carried.

Manager/Director 2.5% $2,000.00 Salary $82,000.00

The next regular meeting scheduled for March 23, 2017 at 10:00 am. Has been changed to
Wednesday March 22, 2017 at 10:00 am.

There being no further business the meeting was adjourned at 12:50 pm.

: 47}%44&./ H/L.A’J'?Z/‘é ,L,/T
Mary Sgmuels  Secretary Nick Matiash Chairman
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MINUTES
Chairman Matiash called the March 22, 2017 meeting of the Mason County Road Commission
held in their office at 510 E State Street, Scottville, MI to order at 10:00 am.

Members present: Matiash, Schwass, Manager/Director Schoonover, Secretary Samuels and
Superintendent Moody. Absent: Robidoux

Visitors: Amber Township Supervisor Jim Gallie to discuss the bids for the project on Gordon
Road. He will let us know what the board decides after their next meeting.

Approval of Agenda: Motion by Schwass seconded by Matiash to approve the agenda as
presented. Ayes all. Motion carried.

Conflicts: None

The minutes of the March 10, 2017 regular meeting were discussed:
Motion by Schwass seconded by Matiash to approve the minutes as presented.
Ayes all. Motion carried.

The Board took the following action after reviewing the accounts payable and payroll.
Motion by Schwass seconded by Matiash to approve accounts payable for ck #75170 thru
ck#75210 for $124,355.94, approve payroll #6 for March 23, 2017 for $73,223.24 and
pre-approve Payroll #7 for April 6, 2017.

At 10:03 am the Board looked over the contingent liability and revenue sheet.

Superintendent’s Report:  Some winter maintenance. A couple of days blading as weather
permitted. Two cold patch crews have been out on both the North and South sides. The tree crew
has been removing standing dead trees and still cleaning up after the wind storms. The Hanson
Road project between Cedar Lane and the highway was started on Monday. Two limb crews have
been out working in the plow areas. Some aggregate patching on Nurenburg and Hawley Roads.
Extra help in the shop. The brush cutter has been out in Sheridan and Custer Townships. The
sweeper is cleaning primary road intersections. At the safety meeting held this week there was
discussion on having a spring luncheon crew meeting on April 28. Waiting on a confirmation
from Mike Phillips. There will be some basic training, bucket truck training and an AED refresher

course, Daniel from AIS was in today to calibrate the slope meter on the John Deere Motor
Grader.

Shop Foreman Report: Received bids for Air condition Units. Will put on hold for now.




195

Manager/Director Report:
Engineering

e On-going File Reviews - Neil Street Culvert, 2016 Pavement Marking, Rasmussen Rd
Construction: All documentation received from contractors and to be submitted for file
reviewers.

e Hansen Rd, Dennis Rd to Stiles Rd: Detour implemented Monday, March 20" and
clearing has begun. (C&D Hughes Bid: $808,709.98. 80% Federal STP, 20% State D.
Progress Clause: Completion date of on or before June 23, 2017)

e Hansen Rd, W. of Gordon Rd to US-31: Trees requiring to be removed by our forces are
under way. Additional pavement design section underway for low area near LaSalle Rd.

e 2017 Pavement Marking: South end of County — Reviewing Program Application, map,
etc for GI submission.

e Gordon Rd RXR Bridge: Three (3) of four (4) invitational bids were received by
Monday’s deadline with Bids ranging from $169K to $237K for work on Gordon Rd alone.
One bid for additional transporting suitable material to raise Conrad Rd for additional
$23K.

e Sass Rd, Grant Twp: No change in status. Preliminary plans have been submitted to the
Twp and they have expressed their desire to increase the limits to the east. (Estimated at
$60,000)

o Stephens Rd over Big Sauble Bridge: No change in status. Final Plans have been
submitted, reviewed and approved by the MDOT consultant firm to be submitted for
processing to MDOT. Anticipate a May 5™ Letting. (Estimate: $812,100)

e Decker/Stephens Rds over S Br Lincoln River/Frog Paradise Drain: No change in status.
Final Plans have been submitted, reviewed and approved by the MDOT consultant firm to
be submitted for processing to MDOT. Anticipate a May 5" Letting. (Estimate: $637,500)

Informational Items

Spring Weight Restrictions update.

FY 2020 Bridge Call for Projects.

Truck # 603 update.

Facilities, Site and Environmental Assessment.

Brine Pond Update.

GPS - Recommend implementing Verizon Network Fleet for Spring/Summer installation.

Under unfinished business the following was discussed

1. Approve Township Projects-See Motion

2. Approve Act 50 & 51 Report-Next meeting

3. Approve transfer of funds from Primary to Local-Next meeting

4. Brine Tank Trailer and Unit #603-See Motion

Under new business the following was discussed

1. Material Bids are due April 4 and will be approved at the April 13, 2017 meeting.

2. Approve Act 51 Certification Maps, addition’s and deletions & Authorize Chairman to sign.
3. Approve Traffic Control Order for Mack Road in Summit Township-See Motion
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Items Requiring Board Action

Approve ACT 51 Maps and a Resolution for Additions and Deletions to County Local Road
System During Calendar Year 2016

Motion by Matiash seconded by Schwass to approve the ACT 51 Certification Maps, authorize
Chairman Matiash to sign and approve a Resolution for Additions and Deletions to County
Local Road System During Calendar Year 2016 to include:

West Street, Amber Township, Section 14 Sheet #25 from Harold Street to Esther Street due to a
correction in length from 434' to 510'.

Cedar Lane, Amber Township, Section 2 Sheet #23 from Cedar Lane near end fork to Cedar Lane
north fork was decertified due to not being drivable with a subtraction of 209'.

Jagger Road Amber Township, Section 3, Sheet #22, Jagger Road from turnaround to garage at
the end of Jagger was decertified due to not being maintained with the subtraction of .10.
Johnson Road, Amber Township, Section 7, Sheet #22 from end of Johnson Road to end of
maintained Road with a correction for addition in length of .06

Manales Road, Victory Township, Section 18 Sheet #41 from West end of Manales Road to .02
south of Manales Road was decertified subtracting .02.

All changes were made prior to December 31, 2016.

Ayes: Matiash, and Schwass. Absent Robidoux

Nays: None

Motion carried,

Approve Township Projects 03-22-2017
Motion by Schwass seconded by Matiash to enter into the following contracts with the

various Townships and to authorize the Manager Director and the Clerk to sign on behalf of
the board. Ayes all. Motion carried.

Hamlin Township 2017

Township Wide Dust Control for 14.29 miles. One single application and One Piggy Back
Application equaling a total of 2 mineral brine applications.
Total Cost $16,063.00.

Pere Marquette Township 2017

Township Wide Dust Control for .50 miles. One Piggy Back Application.
Total Cost $358.00.

Approve Traffic Control Oder for Mack Road in Summit Township

Motion by Schwass seconded by Matiash to approve the renewal of a traffic control order
restricting parking on a county highway in the county of Mason, Township of Summit: No parking
within the western one-half of the right-of-way of Mack Road from Thiele Road to a point two
hundred fifty (250) feet south of North Avenue; and, no parking within the western one-half of the
right-of-way of Mack Road from Thiele Road to North Avenue and authorize Manager/Director
Schoonover to sign. Ayes all Motion carried.
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Brine Tank Trailer Purchase

Motion by Matiash seconded by Schwass to approve re-purchasing the brine tank trailer from the
Shelby State Bank in the amount of $18,500.00 that had originally been purchased from White
Trucking.

Ayes all. Motion carried.

The next regular meeting is scheduled for April 13,2017 at 10:00 am.

There being no further business the meeting was adjourned at 11:50 am.

Mary S@nuels Secretary
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MINUTES
Chairman Matiash called the April 13, 2017 meeting of the Mason County Road Commission held
in their office at 510 E State Street, Scottville, MI to order at 10:00 am.

Members present: Matiash, Robidoux, Schwass and Secretary Samuels. Field Foreman Peters.
Absent: Manager/Director Schoonover and Superintendent Moody.

Visitors: Amber Township Supervisor Jim Gallie and Dick Alway to report a wash out on
Johnson Road. J Peters said they are aware of the problem and will fix it with some crushed
gravel. He pointed out a couple other areas to be fixed. Amber Township received a check from
Wal-Mart for Meyers Road. Also wondered if the Yield sign at the corner of Dennis Road and 1*
Street should be a Stop sign. They also handed in three contracts that were approved by their
board. Gallie wondered if it was necessary to have all the board signatures on the contracts. The

MCRC Board said that only two signatures would be necessary and will ask Manager/Director
Schoonover to make that change.

Approval of Agenda: Motion by Schwass seconded by Robidoux to approve the agenda as
presented. Ayes all. Motion carried.

Conflicts: None

The minutes of the March 22, 2017 regular meeting were discussed:

Motion by Schwass seconded by Robidoux to approve the minutes as presented.
Ayes all. Motion carried.

The Board took the following action after reviewing the accounts payable and payroll.
Motion by Robidoux seconded by Schwass to approve accounts payable for ck #75211 to
transfer funds received from Michigan Kenworth for $253,058.00, ck #75212 thru
ck#75274 for $253,444.20, and pre-approve Payroll #8 for April 20, 2017.

At 10:07 am the Board looked over the contingent liability and revenue sheet.

Superintendent’s Report Given by Josh Peters: Blading as weather permits. Two cold patch
crews have been out on both the North and south sides. The tree crew has been removing
standing dead trees and still cleaning up after the wind storms. Limb crews have been out working
in the plow areas. Some aggregate patching. Extra help in the shop changing out sanders getting
ready for summer work. The brush cutter has been out. The sweeper is cleaning off winter sand.
About 1/3 completed. The Cat Excavator has been out working on drainage projects. Will start
tilling up some roads tomorrow in preparation for pulling shoulders next week. Will start some
yard work and preparation for the rest area to open on April 24, 2017. A pizza and lunch training
is scheduled for next Friday at 11:00 am with Mike Phillips.

Shop Foreman Report: None
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Manager/Director Report:

Engineering

On-going File Reviews - Neil Road Culvert is awaiting fabrication items from the box
culvert manufacturer and Rasmussen Rd has had no changes:

Hansen Rd, Dennis Rd to Stiles Rd: Contractor is installing driveway culverts, cross road
culverts and shaping the roadway. (C&D Hughes Bid: $808,709.98. 80% Federal STP,
20% State D. Progress Clause: Completion date of on or before June 23, 2017)

Hansen Rd, W. of Gordon Rd to US-31: Reviewing the project currently as prepared GI
plans and estimate has the project substantially over budget. Project scoping of this 1.7
mile section does not match the TIP due to adjustments in lower funding and RTF
constraint requirements. Available Federal Aid through the RTF for 2017 will require
shortening the project to approximately 0.9 miles (West of Gordon Rd to 0.8 miles West of
US-31).

2017 Pavement Marking: South end of County —Submitted to MDOT for GI.

Sass Rd, Grant Twp: No change in status. Preliminary plans have been submitted to the
Twp and they have expressed their desire to increase the limits to the east. (Estimated at
$60,000)

Stephens Rd over Big Sauble Bridge: No change in status. Final Plans have been
submitted, reviewed and approved by the MDOT consultant firm to be submitted for
processing to MDOT. Anticipate a May 5" Letting. (Estimate: $812,100)
Decker/Stephens Rds over S Br Lincoln River/Frog Paradise Drain: No change in status.
Final Plans have been submitted, reviewed and approved by the MDOT consultant firm to
be submitted for processing to MDOT. Anticipate a May 5™ Letting. (Estimate: $637,500)

Informational Items

Facilities, Site and Environmental Assessment: Contact has been made with Mr. Martin
Ruiter Jr. of Hobbs+Black, and we are coordinating a meeting for Thursday, April 20" for
a cursory review and discussion.

Brine Pond Update: Legal counsel has received and reviewed the draft contract and has
some major issues to it such as the capital necessary to make it operational, including
environmental work, with the current termination language and the liabilities of operating
it. Counsel will see what it can do in its discussions. Additionally, multiple
indemnification clauses are also all unconstitutional for you to agree to, as they would
violate Art 9, Section 18 of the Michigan Constitution that prohibits the lending of the
state’s credit, which the courts have ruled happens in an indemnification context.

Sixth Street HMA Overlay: PM Twp Supv Paul Keson has expressed an interest in cost
sharing an HMA Overlay on Sixth Street, PM Hwy to Meyers Rd, 1.1 miles. I am in
support of this and we are discussing a 50/50 share. Estimated total project cost is $87,000
for 1.5” HMA Overlay.

Under unfinished business the following was discussed

1. Approve Township Projects-See Motion
2. Approve material bids-See motion
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Under new business the following was discussed

1. Payment options for grader lease-Will request that both bidders include several payment
options with their bids.

Items Requiring Board Action
Approve Township Projects 04-13-2017
Motion by Robidoux seconded by Matiash to enter into the following contracts with the

various Townships and to authorize the Manager Director and the Clerk to sign on behalf of
the board. Ayes all. Motion carried.

Sherman Township 2017

Township Wide Dust Control for 36.29 miles. Three single mineral brine application .
Total Cost $44,501.00.

Sheridan Township 2017

Township Wide Dust Control for 32.81 miles. Two single mineral brine application and one
piggy back for a total of 3 mineral brine applications.
Total Cost $50.292.00.

Amber Township 2017

Township Wide Dust Control for 12.44 miles. One piggy back application. Total cost
$8,900.00.

Gordon Road from South of First Street Northerly to US-10 for .53 miles. Reconstruction,
aggregate and HMA. Total cost $127,750.00.

Victory Corner Road from Hansen Road Northerly to Decker Road for 1.01 miles. Ditching,
tree removal, aggregate and HMA. Total cost $137,250.00.

Award Material Bids

Motion by Matiash and seconded by Robidoux to award material bids as recommended by
the staff to the lowest responsive bidder:

Motor Oil and Hydraulic Oil to all bidders, Merle Boes, Rowley’s, The Lyden Oil Company and
Kamp Oil Company.

Gasoline and Diesel to all bidders, Brenner Oil, Petroleum Traders, Lykens Energy Solutions and
Crystal Flash.

Corrugated Metal Culverts to all bidders and place on file. Jensen Bridge, St Regis Culvert and
Cadillac Culvert.

Guard Rail & Posts to all bidders, Jensen Bridge and Action Traffic Maintenance.

Bridge Materials to Krenn Timber Bridge Inc.

Ayes all. Motion carried.
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2017 Cold Patch Material

Motion by Matiash seconded by Robidoux to award the bid for cold patch material to Unique
Paving, Reith Riley and Ace-Saginaw Paving Company or to the lowest responsive bidder. Ayes
all. Motion carried.

2017 Equipment Rental Rates

Bidders included:

CIS Snow Plowing and Excavating Inc., Ludington

Petersen & Sons, LLC, Pentwater

Bulldog Unlimited, Custer

Motion by Matiash seconded by Robidoux to accept the bids for Equipment Rental Rates and
place on file for the lowest responsive bidder. Ayes all. Motion carried.

The next regular meeting is scheduled for April 27,2017 at 10:00 am.

There being no further business the meeting was adjourned at 11:18 am.



202

MINUTES
Chairman Matiash called the April 27, 2017 meeting of the Mason County Road Commission held
in their office at 510 E State Street, Scottville, MI to order at 10:00 am.

Members present: Matiash, Robidoux and Schwass, Manager/Director Schoonover, Secretary
Samuels and Superintendent Moody. Absent: None

Visitors: Ken Talsma of Anderson, Tackman & Company, PLC to present the 2016 Audit to the
Board. Josh Buchanan from Michigan Cat and Daniel Novak from AIS Construction Equipment
regarding the Motor Grader Bids.

Approval of Agenda: Motion by Robidoux seconded by Schwass to approve the agenda as
presented. Ayes all. Motion carried.

Conflicts: None

The minutes of the April 13, 2017 regular meeting were discussed:
Motion by Schwass seconded by Robidoux to approve the minutes as presented.
Ayes all. Motion carried.

The Board took the following action after reviewing the accounts payable and payroll.
Motion by Robidoux seconded by Schwass to approve accounts payable for ck #75275 thru
ck#75307 for $36,509.08, and pre-approve Payroll #9 for May 4, 2017.

At 10:04 am the Board looked over the contingent liability and revenue sheet.

Audit Report
Mr. Ken Talsma of Anderson Tackman & Company PLC presented the December 31, 2016
Basic Financial Statement to the Board. There were no issues. Good report-See Motion.

Superintendent’s Report:_ Blading everything was completed last week and have been doing
some touchups. Will be starting a project in Victory Township next week. The tree crew has been
removing standing dead trees and still cleaning up after the wind storms. Some aggregate patching
and bit edging. Extra help in the shop. The brush cutter has been out. Have been out pulling
shoulders. Will not be as aggressive as a program as last year due to the weather. The sweeper

has been out everyday. The Cat Excavator is out working on ditching projects and a few culverts.
There was a shoulder cave in on Stiles Road due to a culvert that had failed. Will be repaired next
week pending DEQ approval. The rest area was opened on Monday April 24, 2017. The 4-10
hour work days will start May 1, 2017.

Shop Foreman Report: Request from Lake County Road Commission to purchase our Case
MX100 tractor boom mower along with boom assembly, Units #274, #256 and #288 for
$10,000.00. See Board approval. Also discussed Motor Grader Bids. See Board Approval.




Manager/Director Report:

Engineering

On-going File Reviews - Neil Road Culvert is awaiting fabrication items from the box
culvert manufacturer and Rasmussen Rd has had no changes:

Hansen Rd, Dennis Rd to Stiles Rd: Contractor is progressing with grade adjustments and
ditching. Monday morning resident complaint lead to a grading easement agreement and to
remove a substantial tree row of tall pines and backslope adjustment that will be accounted
for in a contract modification . (C&D Hughes Bid: $808,709.98. 80% Federal STP, 20%
State D. Progress Clause: Completion date of on or before June 23, 2017)

Hansen Rd, W. of Gordon Rd to 0.8 mi W of US-31: Revised funding was requested and
approved by RTF 14 on Monday ($485K STP, $300K State D). The plans, estimate and
Program Application were submitted to MDOT for GI.

2017 Pavement Marking: South end of County — No change in status. Submitted to
MDOT for GI.

Sass Rd, Grant Twp: No change in status. Preliminary plans have been submitted to the
Twp and they have expressed their desire to increase the limits to the east. (Estimated at
$60,000)

Stephens Rd over Big Sauble Bridge: No change in status. Final Plans have been
submitted, reviewed and approved by the MDOT consultant firm to be submitted for
processing to MDOT. Anticipate a May 5™ Letting. (Estimate: $812,100)
Decker/Stephens Rds over S Br Lincoln River/Frog Paradise Drain: No change in status.
Final Plans have been submitted, reviewed and approved by the MDOT consultant firm to
be submitted for processing to MDOT. Anticipate a May 5" Letting. (Estimate: $637,500)

Informational Items

Facilities, Site and Environmental Assessment: Hobbs+Black, has submitted a
Proposal/Agreement for Facility Condition Assessment and Space Utilization Evaluation.
Brine Pond Update: Conference call with Gourmet Mushroom and Legal Counsels has
everyone on the same page with intent, understandings of liability, and overall fruition
contingent upon DEQ approvals. Our counsel highly recommends retaining an outside
engineering firm to review and access the integrity of the lagoon, liner, loading/dispensing
areas, pit containment areas and provide necessary pit operation and operator training as
necessary.

14 of 15 Townships have submitted Brine Request Worksheets and 12 of 15 Township
Project Lists.

US-31 Traffic Control Order for increased speed limit from S Oceana Co Line N to US-10.
2017 Transportation Asset Management Spring Conference announced: May 25", Mt.
Pleasant.

LCM (survey company sub to KPM Engineering) has begun surveying the Custer Rd/Black
Creek stream crossing as part of the SOGL Grant to the Mason-Lake Conservation District
Beginning 4-10’s Monday, May 1%

J. Bader — Graduation from Ferris State University with Associate of Applied Science

(AAS) in Civil Engineering Technology and Bachelor of Science in Construction
Management.
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Under unfinished business the following was discussed

1. Approve Township Projects-See Motion

2. Approve 6" Street Overlay-See Motion

3. Adbvertise for staff position-The Board instructed Manager/Director Schoonover to move

forward with advertising for a Civil Engineer.

Approve Act 50 & 51 Report-See Motion

Approve transfer of funds from Primary to Local-See Motion

Award Motor Grader Bid-See Motion

. Fleet GPS-See Motion.

Under new business the following was discussed

Local Bridge Program Application-See Motion

Approve purchase of two 2018 Michigan Kenworth T800-See Motion

Approve PACCAR Financial Agreement-See Motion

Paul Bunyan Meeting is scheduled for May 18, 2017. Wayne and Doug to attend.

STOP Control Request for Hogenson Road and Appleton Roads in Riverton Township-
See Motion

6. Facilities, site and Environmental Assessment-See Motion.

Items Requiring Board Action

Approve Township Projects 04-27-2017

Motion by Schwass seconded by Robidoux to enter into the following contracts with the

various Townships and to authorize the Manager Director and the Clerk to sign on behalf of
the board. Ayes all. Motion carried.

Summit Township 2017

Township Wide Dust Control for 2.36 miles. One single mineral brine application .
Total Cost $965.00.

Novw e
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Olmstead Road from Pere Marquette Hwy Westerly to turn around for .51 miles. Minor ditching
then place seal coat with fog seal. Total cost $12,000.00.

Brye Road from Washington Road to Marrison Road for 1.0 mile. Chip seal coat with fog seal.
Total cost $27,350.00.

Schlick Road from Pere Marquette Hwy Westerly to turn around for .45 mile. Place 66° diameter
circle HMA , crack seal and place chip seal with fog seal.
Total cost $16,700.00.

Sunset Lane from Lakeshore Drive westerly to Montgomery Blvd for .37 miles. Minor ditching,
HMA wedge, crack seal and place chip seal with fog seal.
Total cost $19,850.00.

Thiele and Mack Avenues from Lakeshore Drive Northerly to North Avenue for .20 miles.
Ditching and place HMA overlay. Total cost $14,850.00.



Meade Township 2017
Reid Road from Free Soil Rd Southerly to turn-around for .84 miles. Crack seal, place seal coat
and fog seal. Total cost $21,150.00.

2016 Audit Review by Anderson Tackman and Company, PLC

Motion by Schwass seconded by Robidoux to accept the 2016 Audit Report from Anderson
Tackman and Company, PLC presented by Ken Talsma and to place on file. Ayes all. Motion
carried.

Act 50 & 51 Report

Motion by Schwass seconded by Robidoux that the Board approve the Act 51 & Act 50 Financial
data for the 2016 fiscal year, and further that Chairman Matiash be authorized to sign the various
documents.

Ayes: Matiash, Robidoux and Schwass. Nays: None Motion carried.

Transfer Funds from Primary to Local

Motion by Robidoux seconded by Schwass to authorize a transfer of $500,000.00 (50%) from the
Primary Road Fund to the Local Road Fund.

Ayes: Matiash, Robidoux and Schwass. Nays: None Motion carried.

Approve Sixth Street Overlay Cost Share with Pere Marquette Township

Motion by Schwass seconded by Robidoux to approve an agreement between Pere Marquette
Township and the Mason County Road Commission for an HMA Overlay on Sixth Street from
PM Hwy to Meyers Rod for 1.1 miles with a 50/50 cost share pending the Townships Approval.
Estimated total project cost is $87,000.00. Ayes all. Motion carried.

Award Motor Grader Bid
Motion by Matiash seconded by Robidoux to award the bid for a new Motor Grader to replace

Michigan Cat Grader #701 to Michigan Cat for a 140M3AWD for a purchase price of $293,500.00

with a 5 year, 8000 hour lease for either $3,239.81 monthly or S annual payments of $36,558.34.
Ayes all. Motion carried.

Local Bridge Program Priority List Approval
Motion by Matiash seconded by Schwass to support the Local Bridge Program Applications for
the following structures:

1. SN 6683 Tuttle Rd — Replacement

2. SN 6671 Wilson Rd — Replacement

3. SN 6679 Tyndall Rd — Replacement

4. SN 6666 Walhalla Rd — Preventative Maintenance.

Ayes: Matiash, Robidoux and Schwass. Nays: None. Motion carried.
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Approve Purchase of Two 2018 Kenworth Model T800 Semi-Tractors

Motion by Schwass seconded by Robidoux to approve the purchase of two (2) new 2018
Kenworth T800 Tractors in the amount of $127,022.00 each for one (1) year with interest in the
amount of $14,863.65 for a total rental payment of $268.907.65 As an expression of good faith at
the sole option of the Mason County Road Commission, Michigan Kenworth agrees to provide an
option to buy back both units for the original price twelve (12) months after the original in-service
date of each respective truck. Ayes all. Motion carried.

Approve PACCAR Financial State and Municipal Lease/Purchase Agreement

Motion by Schwass seconded by Robidoux to Approve the PACCAR Financial State and
Municipal Master Lease/Purchase agreement and Clerk’s Certificate, authorizing the Manager and
Clerk to execute and deliver the same and rescinding all prior resolutions in conflict Herewith for
the two 2018 Michigan Kenworth Semi-Tractors. Ayes all. Motion carried.

Upgrade Yield to Stop Control Signs in Riverton Township

Motion by Robidoux seconded by Schwass to upgrade the existing Yield to Stop Control at the T-
intersections of Hogenson Road at Meisenheimer Road and Appleton Road at Meisenheimer Road
in Riverton Township. Ayes all. Motion carried.

Facilities, Site and Environmental Assessment

Motion by Schwass seconded by Robidoux to move forward with Hobbs and Black Architects for
a Facilities Condition Assessment and space Utilization Evaluation of the MCRC facilities for an
estimated cost of $9,275.00. Ayes all. Motion carried.

Approve Fleet GPS

Motion by Schwass seconded by Robidoux to approve purchase of Fleet GPS from Verizon
Network Fleet with an annual GSA cost of $13,072.80. Ayes all. Motion carried.

Approve offer from Lake County Road Commission to purchase MX100 Tractor

Motion by Robidoux, seconded by Schwass to approve the request from Lake County Road
Commission to purchase our Case MX100 tractor boom mower along with boom assembly, Units
#274, #256 and #288 for $10,000.00. Ayes all. Motion carried.

The next regular meeting is scheduled for May 11,2017 at 10:00 am.

There being no further business the meeting was adjourned at 12:48 pm.
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MINUTES
Chairman Matiash called the May 25, 2017 meeting of the Mason County Road Commission held
in their office at 510 E State Street, Scottville, MI to order at 10:00 am.

Members present: Matiash, Robidoux and Schwass, Manager/Director Schoonover, Secretary
Samuels and Superintendent Moody. Absent: None

Visitors: Jim Gallie, Amber Township Supervisor and Dick Alway suggested the township may
add 2 mile on First Street and extend Johnson Road with HMA if the bid price is low enough for
the material. They inquired about a completion date for N Victory Corners Road Project. Nancy
Vandervest, Hamlin Township Supervisor, Bob Rakowski Grant Township Supervisor, Al Bufka
Grant Township, Jim Major Victory Township Supervisor and Randy Malliett, Dick Darby, Greg
Jaques and Bruce Gruber from Hamlin Township were in to discuss the condition of Nurenburg
Road and to look for suggestions as to how to get the road improved. The MCRC will be adding
clay to 6 miles of the roadway this summer and placing 600 yards of gravel in 5 different locations.
There is a contract with the USFS to cost share for about $5,000.00 to help in the maintenance at
some point. The Board urges the public to contact their State and US Representatives and the
Senator regarding the poor road conditions and lack of funding. N Vandervest also requested that
the S Bayou Bridge be inspected as it is showing more cracks and may need repairs soon. Al
Bufka mentioned there is a dip in Hoague Road that is in need of repair. Soil borings were taken
last fall and the results have just been received. W Schoonover will look into this. They would
like some clay placed on Sass Road and may consider HMA for Treml Road.

Approval of Agenda: Motion by Schwass seconded by Robidoux to approve the agenda as
presented. Ayes all. Motion carried.

Conflicts: None
The minutes of the May 11, 2017 regular meeting were discussed:

Motion by Schwass seconded by Robidoux to approve the minutes as amended.
Ayes all. Motion carried.

The Board took the following action after reviewing the accounts payable and payroll.
Motion by Schwass seconded by Robidoux to approve accounts payable for ck #75364 thru
ck#75400 for $88,255.30, and pre-approve Payroll #11 for June 1, 2017.

At 10:04 am the Board looked over the contingent liability and revenue sheet.

Superintendent’s Report:_Blade and brine 8 townships the past two weeks. Cat Excavator
working on drainage and ditching on Decker and Fillburn Roads. Also working on Victory
Corners Road Project in Victory Township The tree crew has been out removing dead trees and
limbs on Victory Corners Road. Aggregate patching and have finished pulling shoulders.
Continue repairing bit edges and cold patching. Started mowing and have been providing extra
help in the shop. Halliday Sand & Gravel Company will be moving into the pit today to start
processing gravel.



Shop Foreman Report: No Report

Manager/Director Report:

Engineering

On-going File Reviews — No change in status. Neil Road Culvert is awaiting fabrication items
from the box culvert manufacturer and Rasmussen Rd has had no changes.

Hansen Rd, Dennis Rd to Stiles Rd: Contractor is progressing with topsoil and seed and
mulch to come soon. Several weeks’ worth of work remains with extras that include the
correction and reinstallation of a culvert end section that came off a number of years ago, and
a relief drainage ditch to a tributary of the Lincoln River. (C&D Hughes Bid: $808,709.98.
80% Federal STP, 20% State D. Progress Clause: Completion date of on or before June 23,
2017)

Hansen Rd, W. of Gordon Rd to 0.8 mi W of US-31: No change in status. A GI was held last
Friday with comments received and corrections noted to be made to the estimate, typicals,
program application and special provisions. It was also noted that the partial Federal
Obligation Authority that MDOT received has run out and they are awaiting more OA from
the FHWA. ($485K STP, $300K State D).

2017 Pavement Marking: South end of County — Project has been submitted to MDOT.

Sass Rd, Grant Twp: No change in status. Preliminary plans have been submitted to the Twp
and they have expressed their desire to increase the limits to the east. (Estimated at $60,000)
Stephens Rd over Big Sauble Bridge: The project has been determined acceptable and
submitted to finance. With Obligation Authority expected to be received in the next few
weeks, | have requested the project proceed as Advance Construct. (Estimate: $812,100)
Decker/Stephens Rds over S Br Lincoln River/Frog Paradise Drain: The project has been
determined acceptable and submitted to finance. With Obligation Authority expected to be
received in the next few weeks, | have requested the project proceed as Advance Construct.
(Estimate: $637,500)

Informational Items

Mason County Republicans: Presentation made May 16™ and well received with many
questions.

Paul Bunyan Council: Timber Industries continuing to press for legislation w/ Sen. Casperson.
CRA is planning a news conference on the 30™ titles “State of the Roads”

Facilities, Site and Environmental Assessment: Villa Environmental Consultants will be in
May 30™ and 31* to perform the Environmental Facility Audit.

Brine Pond Update: Awaiting comments back on the Access Agreement (License) from
Gourmet Mushrooms Counsel. | have submitted a number of pieces of documents,
information and questions to the DEQ and they are reviewing it as well as physically
reviewing the lagoon.

GPS Equipment (main units) have been received and installation has begun. Sensor units are
being researched.

USFS Maintenance Meeting: Maintenance List meeting was held and a list of Routine road
grading and parking lot locations were reviewed. Most are no problem while a couple may
require additional work including materials.

USFS Timber Sales and Road Projects Meeting: A review of a “work map” showing potential
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Timber sales and discussion of haul routes was discussed. These sales locations and routes are
future and subject to change.
e MDNR: Bear Swamp Snowmobile Trail Re-Route
e Contract development for: County-wide HMA and Chipseal
e MDOT Maintenance Contract: Contract development for MDOT Catch Basin Cleaning;
inclusion in our HMA contract of US-31 N Mill & Fill; TWA’s for US-10/RxR detour
including Kinney/Walhalla intersection work; also, MDOT Region-wide Drainage Funding
Under unfinished business the following was discussed
1. Approve Township Projects-See Motion
2. Facilities, site and Environmental Assessment-Will be in on May 30 and 31 to perform the
environmental assessment on the MCRC property.

Under new business the following was discussed

1. The Board approved D Robidoux request to run again for the Workers Comp Board for
The CRASIF. The current term is expiring.

2. Matiash and Robidoux will be attending the MCRCSIP Annual Meeting on July 19 & 20.

Items Requiring Board Action

Approve Township Projects 05-25-2017

Motion by Schwass seconded by Robidoux to enter into the following contracts with the
various Townships and to authorize the Manager Director and the Clerk to sign on behalf of
the board. Ayes all. Motion carried.

Riverton Township 2017

Township Wide Dust Control for 37.82 miles. 2 single application and 1 piggy back application.
Total cost $57,971.00

Morton Road from Hawley Road to Kinney Road for .99 miles. Place HMA wedge. Total cost
$30,400.00.

Morton Road from Kinney Road to Chauvez Road for .98 miles. Place HMA wedge, crack seal
and chip seal with fog seal. Total cost $54,800.00.

Branch Township 2017

Township Wide Dust Control for 14.9 miles. 1 single application and 1 piggy back application.
Total cost $16,704.00.

Hansen Road from Schoenherr Road to Past Larsen for 1.0 mile. Repair pot holes, Crack Seal,
Chip Seal and Fog Seal. Total cost $25,200.00.

Barothy and Landon Roads from W of Buck Creek to Landon, then N to River Hill for 1.7
miles. HMA Wedge. Total Cost of $50,000.00.

Sheridan Township 2017

Morse Road from Sugar Grove Road Northerly to Dewey Road for 1.01 miles. Place HMA
Overlay. Total cost $80,600.00.

Larson/Interlochen/Trail Ridge Roads from Interlochen E of Larson to Larson, Then nw’ly
between Thunder and Blue Lakes to top of hill, Also Trail Ridge from Larson to top of hill for .43
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miles. Place HMA Overlay. Total cost $43,500.00.
Morse Road from Decker Road Northerly to RR Tracks, east lane for .5 miles. Place HMA
wedge. Total cost $21,250.00.

Benson Road from Dewey Road Northerly for .41 mile. Ditching, grading and place aggregate.
Total cost $11,250.00.

Decker Road from Benson Road to Tallman Lake Road for .35 miles. Replace culvert and place
HMA overlay. Total Cost $32,500.00.

Sherman Township 2017

Decker Road from Custer Road to Stephens Road for .97 miles. Grading and placement of Slag
Material. Total cost $37,500.00.

Tuttle Road from Fountain Road Northerly for .50 miles. Grading and placement of aggregate
material. Total cost $9,450.00.

Meade Township 2017

Township Wide Dust Control for 6.82 miles. A total of one mineral brine. Total Cost of
$4,879.00

The next regular meeting is scheduled for June 8§, 2017 at 10:00 am.

There being no further business the meeting was adjourned at 11:47 am.
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MINUTES
Chairman Matiash called the June 8, 2017 meeting of the Mason County Road Commission held
in their office at 510 E State Street, Scottville, MI to order at 10:00 am.

Members present: Matiash, Robidoux and Schwass, Manager/Director Schoonover, Secretary
Samuels and Superintendent Moody. Absent: None

Visitors: Jim Gallie Amber Township Supervisor to observe.

Approval of Agenda: Motion by Robidoux seconded by Schwass to approve the agenda as
presented. Ayes all. Motion carried.

Conflicts: None
The minutes of the May 25, 2017 regular meeting were discussed:
Motion by Schwass seconded by Robidoux to approve the minutes as presented
Ayes all. Motion carried.
The Board took the following action after reviewing the accounts payable and payroll.
Motion by Robidoux seconded by Schwass to approve accounts payable for ck #75401 thru
ck#75443 for $231,872.54, and pre-approve Payroll #12 for June 15, 2017.

At 10:04 am the Board looked over the contingent liability and revenue sheet.

Superintendent’s Report:_ Have completed the township piggy back brining and the county
primaries are done for now. No grading on Victory Corners Road until the 3™ culvert is placed
which is due to arrive today and will be placed next Monday. All the stumps are out. The tree
crew finished working on Victory Corners Road and have also been removing dead trees. The Cat
Excavator is working in Custer Township on a ditching project and also a parking area in Hamlin
township on Duneview. Some Aggregate patching and cold patching. Some mowing. The new
mower will be in next week. Extra help in the shop. Will be placing some clay and 600 yards of

gravel on Nurenburg Road. Halliday Sand & Gravel have processed the gravel and will be
working on sand.

Shop Foreman Report: Received quotes for new pickups-See motion Discussed the need for an
off set mower. See Motion.

Mentioned the GPS Units have been installed in about one third of the trucks and the John Deere
Tractor with mower will be delivered next week. The MCRC will be hosting the shop Foreman
and Superintendents Meeting on June 19, 2017.

Manager/Director Report:
Engineering
e On-going File Reviews —Rasmussen Rd remains with a few items left.
e Hansen Rd, Dennis Rd to Stiles Rd: The HMA top course and gravel shoulders have been




completed. Mailbox installments are being accomplished today and the roadway is anticipated
to be open by end of day Friday. (C&D Hughes Bid: $808,709.98. 80% Federal STP, 20%
State D. Progress Clause: Completion date of on or before June 23, 2017)

Hansen Rd, W. of Gordon Rd to 0.8 mi W of US-31: Awaiting several approvals. GI revisions
being addressed. ($485K STP, $300K State D).

2017 Pavement Marking: South end of County — Project has accepted by MDOT and
submitted for Obligation Authority.

Stephens Rd over Big Sauble Bridge: Obligation Authority Request has been submitted.
Letting Date not yet identified. (Estimate: $812,100)

Decker/Stephens Rds over S Br Lincoln River/Frog Paradise Drain: Obligation Authority
Request has been submitted. Letting Date not yet identified. (Estimate: $637,500)

Informational Items

Facilities, Site and Environmental Assessment: Sub-consultant Salmon Environmental
performed the Environmental Facility Audit last Thursday. Site review is done with sample
testing and final report to come.

Brine Pond Update: Several phone calls have been held between MCRCSIP counsel, ours and
Gourmet Mushroom, Inc, regarding insurance and liability limitations and the extent
requested. Initial feedback from the DEQ is positive regarding the repurposing of the lagoon
although they are further reviewing it. Investigating the existing liner material and repair
methods.

GPS Equipment (main units) are continuing to be installed. Sensor units are being researched.
County-wide HMA Contracts: Advertised last Thursday with a Tuesday, 11 am, June 20" Bid
Openings. Wedging completion date: July 29, 2017, and total completion date on or before
September 29, 2017.

County-wide Chipseal Contracts: Advertised last Thursday with a Tuesday, 11 am, June 20"
Bid Openings. Completion date:

MDOT and County-Wide Catch-Basin Cleaning: Advertised Monday with Thursday, 11 am,
July 6" Bid Opening

MCRCSIP legal Counsel Bill Henn has announced the Mobilite ROW Permit Applications
withdrawn for 120 Structures.

Hawley Rd guardrail replacement: using recycled guardrail panels, end-sections and steel
posts from the Hansen Rd project, our guardrail contractor has replaced the dilapidated
guardrail west of Appleton Rd.

Under unfinished business the following was discussed

1. Approve Township Projects-See Motion
2. Facilities, site and Environmental Assessment-See Manager Director’s Report

Under new business the following was discussed

1. Approve Engineering Reimbursement-See Motion
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Items Requiring Board Action

Engineering Reimbursement

Motion by Robidoux seconded by Schwass 1o request a reimbursement of $10,000.00 for
payments made during the period of 07-01-16 through 06-30-17 to retain a licensed professional
engineer employed by the MCRC and to authorize the Board to sign. Ayes all. Motion carried.

Approve Township Projects 06-08-2017

Motion by Schwass seconded by Robidoux to enter into the following contracts with the
various Townships and to authorize the Manager Director and the Clerk to sign on behalf of
the board. Ayes all. Motion carried.

Summit Township 2017
S Pere Marquette Hwy for 50 FT at the Intersection of Oceana Drive. Remove and replace

existing northeast quadrant concrete curb and gutter with larger radius concrete curb and gutter.
Total cost $3,600.00.

Free Soil Township 2017

Township Wide Dust Control for 35.78 miles. 1 single application and 1 piggy back application.
Total cost $19,920.00.

Hasenbank Road from 1/8 mile E of Stephens Rd to bottom of hill for 700 ft. Grading and
placement of HMA millings. Total cost $8,950.00.

Freeman Road from Darr Rd East Y mile for .25 miles.. Grading and placement of aggregate.
Total cost $4,850.00.

Approve Purchase of Two Pickups
Motion by Robidoux seconded by Schwass to approve the purchase of two % Ton four wheel drive

pickups and award the bid to Watson’s for two Dodge Ram 2500’s for a cost of $24,436.00 each.
For a total of $48,872.00. Ayes All. Motion carried.

Approve purchase of one Woods Offset Mower

Motion by Schwass seconded by Robidoux to purchase one Woods Offset Mower with oil cooler
for $12,000.00. Ayes all. Motion carried.

The next regular meeting is scheduled for June 22,2017 at 10:00 am.

There being no further business the meeting was adjourned at 11:24 am.



MINUTES
Chairman Matiash called the June 22, 2017 meeting of the Mason County Road Commission held
in their office at 510 E State Street, Scottville, MI to order at 10:00 am.

Members present: Matiash, Robidoux and Schwass, Manager/Director Schoonover, Secretary
Samuels and Superintendent Moody. Absent: None

Visitors: Dave Miehlke from Ludington was in to discuss the signage for seasonal roads.

Approval of Agenda: Motion by Robidoux seconded by Schwass to approve the agenda as
presented. Ayes all. Motion carried.

Conflicts: None

The minutes of the June 8, 2017 regular meeting were discussed:

Motion by Schwass seconded by Robidoux to approve the minutes as presented
Ayes all. Motion carried.

The Board took the following action after reviewing the accounts payable and payroll.

Motion by Robidoux seconded by Schwass to approve accounts payable for ck #75444 thru
ck#75483 for $204,878.20, and pre-approve Payroll #13 for June 29, 2017.

At 10:04 am the Board looked over the contingent liability and revenue sheet.

Superintendent’s Report:_Finished brining for a couple of Townships and will start brining for
the 4™ of July. Hauled gravel and spread brine on Nurenburg Road for the Forest Service
Cooperative Project. Have been doing some blading, cold patching and bit edging. All three
culverts are in on Victory Corners Road and have started grading. Working on Decker Road E of
Custer Road. Are about one week ahead on mowing. All of the pavements have been completed
North of US-10. The tree crew has been out cleaning up dead trees and clearing some downed
trees from last weeks storm. The Cat Excavator has been working on Decker Road and Victory

Corners Road. Extra help in the shop and the youth crew is working on guardrails. Crack Sealing
will be starting after the 4" of July.

Shop Foreman Report given by Mgr/Director Schoonover- Notifying the Board that Truck
#501, % ton Ford needs to have the exhaust manifold changed. This truck has over 300,000 miles
on it and repairs may be more extensive.

Manager/Director Report:
Engineering
¢ Rasmussen Rd File Close out —Last item requested, payroll, has been submitted and
awaiting response.
o Hansen Rd, Dennis Rd to Stiles Rd: Completed and opened to traffic Saturday June 10™.
(C&D Hughes Bid: $808,709.98. 80% Federal STP, 20% State D. Progress Clause:
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Completion date of on or before June 23, 2017)

Hansen Rd, W. of Gordon Rd to 0.8 mi W of US-31: No change in status. Awaiting
several approvals. Gl revisions being addressed. ($485K STP, $300K State D).

2017 Pavement Marking: South end of County -MDOT and submitted for Obligation
Authority and then found the programming was incorrect. Planning has made the
corrections and I am awaiting response that the Obligation has been completed.

Stephens Rd over Big Sauble Bridge: Appearing as Item 21 in the July 7™ Letting, this
project will have a mandatory 3% DBE Participation. (Estimate: $857,702. 80% Fed, 15%
State, 5% Local. Progress Schedule: Completion date of on or before November 30,
2017.)

Decker/Stephens Rds over S Br Lincoln River/Frog Paradise Drain: Appearing as Item 23
in the July 7™ Letting, this project will have a mandatory 3% DBE Participation. (Estimate:
$645,419. 80% Fed, 15% State, 5% Local. Progress Schedule: Completion date: Open to
Traffic by October 27, 2017, and completion by November 30, 2017.)

Darr Rd Bridges over the North and South Branch of Lincoln River: TS&L Plans are
nearing submittal stage. 2018 Construction.

Custer Rd Bridge over PM River Deck Rehabilitation: TS&L plans being developed.

Informational Items

Facilities, Site and Environmental Assessment: MEP (Mechanical/Electrical/Plumbing)
portion of the report is approximately 90% complete, Architectural portion is 45%
complete, and Environmental portion is 50% complete. Final proofing and completed
report is expected in 2-3 weeks.

Brine Pond Update: Insurance and liability coverage’s and limitations are continuing to be
worked out. Environmental Contamination (Premises Pollution Liability) insurance is
being applied for pricing through Rothwell Ltd Risk Management (Grand Rapids).
Existing liner repair can be done but not guaranteed due to its age. A new liner is
recommended. A Scope of Work (SOW) has been submitted detailing the activities
anticipated during the Access Agreement period prior to the Lease.

MDOT and County-Wide Catch-Basin Cleaning: No Change in Status. Advertised
Monday with Thursday, 11 am, July 6™ Bid Opening

CRASIF has sent out the annual call for Board of Trustee Candidates.

Marquette Rail/Amber Rd Crossing, Amber Twp: Marquette Rail has a complete rebuild
slated for this summer.

Sargent Sands: Meeting with Hamlin Twp, City of Ludington, Sherriff Dept. and Road
Commission with Sargent Sands was held to discuss their operations including truck
routing and conformance with the guidelines.

Under unfinished business the following was discussed

1. Approve Township Projects-See Motion

2. Bids were opened for HMA from Elmer’s and Rieth Riley and Chip Seal from Fahrners,
Pavement Maintenance Systems and Highway Maintenance and Construction on
June 20, 2017-See Motions.
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Under new business the following was discussed
1. MCRCSIP 2017 Board of Directors Positions were voted on.

Items Requiring Board Action

Approve Township Projects 06-22-2017

Motion by Schwass, scconded by Robidoux to enter into the following contracts with the
various Townships and to authorize the Manager Director and the Clerk to sign on behalf of
the board. Ayes all. Motion carried.

Riverton Township 2017

Brye Road from Kinney Road to Chauvez Road for .98 miles.. Crack Seal, chip seal and fog seal.
Cost share with PM township. Total Cost $25,950.00.

Grant Township 2017

Township wide Dust Control for 32.34 miles. One application. Total Cost $13,219.00.

Pere Marquette Township 2017

Ivanhoe Road from Arrow Road to Curtwood Rd to .30 miles. Place HMA overlay over entire
roadway. Total cost $29,500.00.

Authorize to sign Access Agreement with Gourmet Mushrooms, Inc

Motion by Schwass seconded by Robidoux to authorize Manager Director Schoonover to sign the
Access Agreement with Gourmet Mushrooms, Inc for the Brine Pond when it becomes available.
Ayesall. Motion carried.

Award Bid for HMA

Motion by Robidoux seconded by Schwass to award Rieth Riley Construction Company Twelve
(12) projects in the amount of $259,475.26, and Award to Elmer’s Crane & Dozer Inc. twenty six
(26) projects in the amount of $507,374.92, and HMA Patching- Various Locations, lowest
responsive bidder, in the best interest of the Mason County Road Commission, based on
recommendation by Staff. Ayes all. Motion carried.

Award Bid for Chip Seal and Fog Seal

Motion by Schwass seconded by Robidoux to award the alternate bid for chip seal and fog seal to
Fahrner Asphalt Sealers, LLC for $2.29 per square yard using a higher quality emulsion and
clarification of using slag material. The bid was accepted with the accepted notation that seasonal
limitations may prevent all projects from being completed in 2017 with the remaining projects
completed in 2018. Ayes all. Motion carried.

The next regular meeting is scheduled for July 13,2017 at 10:00 am.

There being no further business the meeting was adjourned at 11:50 am.

Ni¢k Matiash Chairman
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MINUTES
Chairman Matiash called the July 13, 2017 meeting of the Mason County Road Commission held
in their office at 510 E State Street, Scottville, MI to order at 10:00 am.

Members present: Matiash, Robidoux and Schwass, Manager/Director Schoonover, Secretary
Samuels and Superintendent Moody. Absent: None

Visitors: Randy Misener of Rieth Riley to discuss the bid award for HMA. He was not made
aware that the bid would be by township and asked that it be spelled out in the future. Paul Keson
Pere Marquette Supervisor was in to speak on behalf of the township regarding the bid award for
HMA and ask that the MCRC follow up on the quality of work that is done for them with
wedging. He also asked the Manager/Director to consider closing Beaune Road and remove it
from the Local Road miles. Jim Mazur Victory Township Supervisor was in to check on the status
of Victory Corners Road. There are still culverts to place and the gravel will be placed end of next

week. Dick Alway of Amber Township was asking when the Gordon Road Project would be
getting started.

Approval of Agenda: Motion by Schwass seconded by Robidoux to approve the agenda as
presented. Ayes all. Motion carried.

Conflicts: None

The minutes of the June 22, 2017 regular meeting were discussed:

Motion by Robidoux seconded by Schwass to approve the minutes as presented
Ayes all. Motion carried.

The Board took the following action after reviewing the accounts payable and payroll.
Motion by Schwass seconded by Robidoux to approve accounts payable for ck #75484 thru
ck#75539 for $235,618.79, and approve Payroll #14 for July 13, 2017 for $65,191.02

At 10:03 am the Board looked over the contingent liability and revenue sheet.

Superintendent’s Report:_Are a little behind on township brining due to the weather and some
repairs to the brine trailers. Have been doing some spot blading and aggregate patching blow
holes. The tree crew is out working on projects, working on some bit edges and cold patching.
Preparing for HMA and plan to start crack sealing next week. The Cat Excavator is working on
drainage projects. Will start placing gravel next week on Victory Corners Road. Mowing on all
primary and local blacktops has been completed.

Shop Foreman Report: None
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Manager/Director Report:

Engineering

Hansen Rd, Dennis Rd to Stiles Rd: Working on files and final quantities. (C&D Hughes
Bid: $808,709.98. 80% Federal STP, 20% State D. Progress Clause: Completion date of
on or before June 23, 2017)

Hansen Rd, W. of Gordon Rd to 0.8 mi W of US-31: Awaiting several approvals from
SHPO and US F&W. GI revisions being addressed. ($485K STP, $300K State D).

2017 Pavement Marking: South end of County — Draft Proposal has been reviewed and
approved. Obligation has been requested and the project will be appearing in the August
4™ Letting. (Estimate: $43,748, 100% Fed STP)

Stephens Rd over Big Sauble Bridge: Six (6) bids were submitted with J. E. Kloote
Contracting, Inc. the Confirmed Low Bidder, of $746,162.50, 13.47% under estimate. A
Progress Schedule has been submitted for review with a July 27" detour start and
November 30" Completion Date. (Estimate: $857,702. 80% Fed, 15% State, 5% Local.
Progress Schedule: Completion date of on or before November 30, 2017.)
Decker/Stephens Rds over S Br Lincoln River/Frog Paradise Drain: Nine (9) bids were
submitted with Wonsey Tree Service, Inc the Confirmed Low Bidder, of $608,783.52,
5.86% under estimate. A Progress Schedule has not yet been submitted. (Estimate:
$645,419. 80% Fed, 15% State, 5% Local. Progress Schedule: Completion date: Open to
Traffic by October 27, 2017, and completion by November 30, 2017.)

Darr Rd Bridges over the North and South Branch of Lincoln River: No change in status.
TS&L Plans are nearing submittal stage. 2018 Construction.

Custer Rd Bridge over PM River Deck Rehabilitation: No change in status. TS&L plans
being developed.

Informational Items

Facilities, Site and Environmental Assessment: I have received preliminary reports of the
asbestos report and lead paint report. Awaiting remaining reports: MEP
(Mechanical/Electrical/Plumbing); Architectural; and completed Environmental. Final
proofing and completed report is expected in soon.

Brine Pond Update: Continued Insurance and liability coverage’s and limitations are being
worked out, now between the insurance carriers. Environmental Contamination (Premises
Pollution Liability) insurance quote through Rothwell Ltd Risk Management (Grand
Rapids) is approx. $4,350 and will be required during the Access Agreement.

US Forest Service, Indian Bridge: With continuing issues of low clearance for river
recreationists of Indian Bridge (SN 6670) on Reek Road, the Forest Service has asked us to
look into the feasibility of raising the structure. I have contacted the design firm, Scott
Civil Engineering, and we have received a proposal for $4,590. The US Forest Service is
considering this within the confines of our existing agreement (US Forest Agreement #17-
RO-11090400-25).

MCTOA: Next meeting will be held next Thursday, July 20" at 7:30 pm at Summit Twp
Hall, 4879 W. Deren Rd, with a program presented by Ray Hasil, Mason-Oceana Central
Dispatch.

NMARC/ASMCRA 5™ Annual Joint Conference: September 13-15, Boyne Mountain
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Resort
e MDOT Second Adopt-A-Highway cleanup: July 15-23.

Under unfinished business the following was discussed
1. Approve Township Projects-See Motion
2. Catch Basin Clean out Bids-Bids were received from 1 contractor. See Motion.

Under new business the following was discussed

1. Randy Misener-Discussion on HMA Bid Award

2. Approve Stephens Road Bridge #6673 over the Big Sable River-See Motion

3. Approve Decker/Stephens Rd Bridge #6680 over S Branch of Lincoln Rover-See Motion

4. D Robidoux requested and update from the Safety Committee.

Items Requiring Board Action

Approve Bridge Replacement on Decker/Stephens Road over the South Branch of the
Lincoln River.

Motion by Robidoux seconded by Matiash to enter into a contract with MDOT for the removal
and replacement of the structure #6680, which carries Decker Road/Stephens Road over the South
Branch of the Lincoln River, Sections 2,3,34 and 35. T18N, R16W, Sherman Township, Mason
County Michigan; the reconstruction of the approaches to the structure for approximately 256 feet
northerly and 400 feet southerly of the structure along Stephens Road, and approximately 250 feet
easterly and 211 feet westerly of the structure along Decker Road; and altogether with necessary
related work, and to authorize Chairman Matiash and Vice Chairman Robidoux to sign the
contract. Control Section BO 53105, Job number 126641A, Project BO 1753(002), Federal Item
RT 0676 and contract number 17-5283. Estimated cost is $645,400.00, State Local Bridge Funds
of $96,800.00. Federal Funds $516,300.00. MCRC Share $ 32,300.00

Ayes: Matiash, Robidoux and Schwass

Nays: None  Motion carried

Approve Removal and Replacement of Structure #6673 Stephens Road over the Big Sable
River

Motion by Schwass seconded by Robidoux to enter into a contract with MDOT for the removal
and replacement of the structure #6673, which carries Stephens Road over the Big Sable River,
Sections 22 & 23, T20N, R16W, Free Soil Township, Mason County Michigan; the reconstruction
of the approaches to the structure for approximately 220 feet northerly and 209 feet southerly of
the structure; and altogether with necessary related work, and to authorize Chairman Matiash and
Vice Chairman Robidoux to sign the contract. Control Section BO 53105, Job number 126642A,
Project BO 1753(003), Federal Item RT 0677 and contract number 17-5284. Estimated cost is
$857,700.00, State Local Bridge Funds of $128,700.00. Federal Funds $686,200.00. MCRC
Share $ 42,800.00

Ayes: Matiash, Robidoux and Schwass

Nays: None  Motion carried
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Catch Basin Clean Out Bids

Motion by Robidoux seconded by Schwass to reject all bids for catch basin cleaning and to re-bid.
Ayes all. Motion carried.

Approve Township Projects 07-13-2017

Motion by Robidoux seconded by Schwass to enter into the following contracts with the
various Townships and to authorize the Manager Director and the Clerk to sign on behalf of
the board. Ayes all. Motion carried.

Grant Township 2017

Treml Road from LaSalle Road easterly to US-31 for 1.01 miles. Place HMA per instructions.
Total Cost $39,350.00.

The next regular meeting is scheduled for July 27,2017 at 10:00 am.

There being no further business the meeting was adjourned at 11:32 am.

Nick Matiash Chairman



227

MINUTES
Chairman Matiash called the July 27, 2017 meeting of the Mason County Road Commission held
in their office at 510 E State Street, Scottville, MI to order at 10:00 am.

Members present: Matiash, Robidoux and Schwass, Manager/Director Schoonover, Secretary
Samuels and Superintendent Moody. Absent: None

Visitors: Dick Alway from Amber Township requesting an update on Victory Corners Road. Per
Superintendent Moody the gravel is all placed on the Amber Township portion and will be ready
for fine grading. Mr. Alway also wondered when Gordon Road would get started which will be in
two to three weeks. Are waiting for the cables to be moved. There was some discussion on other
minor road issues.

Approval of Agenda: Motion by Schwass seconded by Robidoux to approve the agenda as
presented. Ayes all. Motion carried.

Conflicts: None

The minutes of the July 13, 2017 regular meeting were discussed:
Motion by Robidoux seconded by Schwass to approve the minutes as presented
Ayes all. Motion carried.

The Board took the following action after reviewing the accounts payable and payroll.
Motion by Schwass seconded by Robidoux to approve accounts payable for ck #75540 thru
ck#75575 for $221,047.60, and approve Payroll #15 for July 27,2017 for $63,071.09

At 10:03 am the Board looked over the contingent liability and revenue sheet.

Superintendent’s Report:  Working on an aggregate project in Sherman Township on Benson
Road off of Dewey. Has been completed except for seeding. Victory corners Aggregate on
Decker Road North will be starting. The south end is complete. Will be ready to pave in another
week. Crack sealing and edging on Local and Primary Roads in preparation for bituminous
surfaces. Second round of brining has been completed. No more scheduled until Labor Day.
Some cold patching and the tree crew has been out for a couple of days. Are mowing gravels,
blading and aggregate patching. The Cat Excavator is out on township drainage projects and also
local maintenance. Sweeping for a couple of days and using the tiller. Extra help in the shop.

Shop Foreman Report: None
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Manager/Director Report:

Engineering

Hansen Rd, Dennis Rd to Stiles Rd: Awaiting final cross sections from contractor to substantiate
quantity adjustments. (C&D Hughes Bid: $808,709.98. 80% Federal STP, 20% State D. Progress
Clause: Completion date of on or before June 23,2017)

Hansen Rd, W. of Gordon Rd to 0.8 mi W of US-31: Awaiting several approvals from SHPO and
USFWS. Final plans are being assembled. ($485K STP, $300K State D).

2017 Pavement Marking: South end of County — Appearing as Item 34 in the August 4" Letting,
(Estimate: $43,748, 100% Fed STP)

Stephens Rd over Big Sauble Bridge: Pre-Construction meeting was held Northwest Design Group
and with J. E. Kloote Contracting, Inc. A Progress Schedule was submitted with a July 27" detour
start and November 30™ Completion Date, but an August 7" Start Date was discussed. A 7-day
advance notice was requested. (Bid: $746,162.50. 80% Fed, 15% State, 5% Local. Progress
Schedule: Completion date of on or before November 30, 2017.)

Decker/Stephens Rds over S Br Lincoln River/Frog Paradise Drain: Wonsey Tree Service, Inc has
not yet received Award due to lack of appropriate paperwork. A Progress Schedule has been
submitted with a September 11" Start Date, Open to Traffic October 24", and November 30"
Completion. (Bid: $608,783.52. 80% Fed, 15% State, 5% Local. Progress Schedule: Completion
date: Open to Traffic by October 27, 2017, and completion by November 30, 2017.)

Darr Rd Bridges over the North and South Branch of Lincoln River: No change in status. TS&L
Plans are nearing submittal stage. 2018 Construction.

Custer Rd Bridge over PM River Deck Rehabilitation: No change in status. TS&L plans being
developed.

Informational Items

Design Engineer/ Senior Engineer Tech: Posted on our website and CRA, advertised currently in
the Mason County Press, Ludington, Manistee and Oceana papers and appearing this weekend in
Traverse City, Grand Rapids and Muskegon.

MCRCSIP: At-Large Position tie-breaker vote canceled, John Rogers, Kalkaska CRC appointed.
Consumers Super Move: Tree trimming is occurring this week for a super move to the Pump
Storage Project

HMA Paving projects are approximately 78% completed (89% Local, 67% Primary).

MDOT Diagnostic Study Team Review (DSTR): A DSTR was called for the First Street Crossing
with Marquette Rail, LLC. With no crash history, good sight distance and low ADT, the current
passive warning devices are working as intended. No changes are proposed.

Facilities, Site and Environmental Assessment: No change in status. 1 have received preliminary
reports of the asbestos report and lead paint report. Awaiting remaining reports: MEP
(Mechanical/Electrical/Plumbing); Architectural; and completed Environmental. Final proofing
and completed report is expected in soon.

Brine Pond Update: A conference call with the environmental insurance underwriter, Rothwell
Ltd Risk Management, our counsel and myself was held a week ago Friday to discuss boundary of
property lease, scope of work, and existing BEA’s and closure letters. The updated proposal is
approx. $6,900 plus applicable taxes and fees per year and will be required during the Access
Agreement.

US Forest Service, Indian Bridge: The USFS has accepted SCE’s Proposal to provide a feasibility
study regarding the raising of Indian Bridge (SN 6670) on Reek Road for $4,590. This will be a
pass-through expense with the US Forest Service within the confines of our existing agreement
(US Forest Agreement #17-RO-11090400-25).
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e Household Hazardous Waste: August 19" 9am -2pm, Household Waste/Clean
Sweep/ Appliance/Electronic & Pharmaceutical Collection

Under unfinished business the following was discussed
1. Approve Township Projects-See Motion
Under new business the following was discussed
1. Approve Pavement Marking Contract with MDOT-See Motion
2. The next Paul Bunyan Meeting is planned for August 17" at McGuire’s.
3. CRA 2018 Legislative Priorities will be discussed at the next regular meeting and at the

Paul Bunyan Meeting.
4. Resolution from Riverton Township regarding Primary Roads-See Motion
Items Requiring Board Action
Approve Pavement Marking Contract with MDOT
Motion by Robidoux seconded by Schwass to enter into a contract with MDOT for pavement
marking installation work along various federal-aid routes countywide; and altogether with
necessary related work, and to authorize Chairman Matiash and Vice Chairman Robidoux to sign
the contract. Control Section STL 53141, Job number 130475A, Project STP 1753(004), Federal
Item JJ 5663 and contract number 17-5347. Estimated cost is $43,800 Federal Funds of
$43,800.00. MCRC Share -0-
Ayes: Matiash, Robidoux and Schwass
Nays: None  Motion carried
Approve Township Projects 07-27-2017
Motion by Schwass seconded by Robidoux to enter into the following contracts with the
various Townships and to authorize the Manager Director and the Clerk to sign on behalf of
the board. Ayes all. Motion carried.
Eden Township 2017
Eden Lake Road from Hawley Road South for .75 miles. Minor Grading and placement of slag.
Total Cost $26,225.00.
Grant Township 2017
Free Soil Road from LaSalle Road Easterly to US-31 for 1.01 miles.
Place HMA Overlay. Total Cost $30,000.00.
Resolution from Riverton Township Regarding Primary Road Repair
Motion by Robidoux seconded by Schwass to acknowledge receipt of a resolution from Riverton
Township requesting the MCRC begin repairs and/or reconstruction on the Primary Roads in
Riverton Township and to place on file. The MCRC will also make arrangements to meet with the
Township Board to discuss. Ayes all. Motion carried.

The next regular meeting is scheduled for August 10,2017 at 10:00 am.

There being no further business the meeting was adjourned at 11:34 am.

Nick Matiash Chairman
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- MINUTES
Chairman Matiash called the August 10, 2017 meeting of the Mason County Road Commission
held in their office at 510 E State Street, Scottville, MI to order at 10:00 am.

Members present: Matiash, Robidoux and Schwass, Manager/Director Schoonover, Secretary
Samuels and Superintendent Moody. Absent: None

Visitors: Deb Del Zoppo to observe. Dick Alway from Amber Township asking for an update on
Victory Corners Road. E Moody stated that the paving will begin next Tuesday and he also
commented that work has begun on Gordon Road. Mr. Always also commented on the fact that it
appears MDOT has worked on the traffic light at Stiles Road and US -10 making it a longer wait
between lights on Stiles Road. MCRC will contact MDOT to find out about the change.

Approval of Agenda: Motion by Robidoux seconded by Matiash to approve the agenda as
presented. Ayes all. Motion carried.

Conflicts: None
The minutes of the July 27, 2017 regular meeting were discussed:
Motion by Robidoux seconded by Matiash to approve the minutes as presented
Ayes all. Motion carried.
The Board took the following action after reviewing the accounts payable and payroll.
Motion by Robidoux seconded by Schwass to approve accounts payable for ck #75576 thru
ck#75630 for $644,174.68, and approve Payroll #16 for August 10, 2017 for $64,108.49,

At 10:07 am the Board looked over the contingent liability and revenue sheet.

Superintendents Report-Preparation for paving on Victory Corners Road for next Tuesday.

Have started work on Gordon Road. Working in Sherman Township on Decker Road placing an
aggregate surface. Doing bit edging from the paving and wedging projects that were completed.
Mowing gravels on the south end of the county will be completed by end of next week and the
north end will be a little longer. Will get back on the pavements when gravels have been
completed. Have done some spot blading and are almost done with crack sealing roads in
preparation for chip seal. Will get started on Primary Roads when township work is completed.
The Cat Excavator is working on local ditching projects and working in problem areas. The tree
crew has been out for a couple of days and the cold patch crew is out as time allows.

Safety Committee Report: Jerry Boon reported on behalf of the Safety Committee. The
committee is working on scheduling training for the bucket truck. Working on the Go Bags for
winter deciding on what size of bag would be most efficient. These bags will hold supplies for in
the event of an emergency while the trucks are snowplowing. Reminding the crews to place
warning signs while out working in the roadways. G Boon also asked if the MCRC would be
having the shoe truck in again this year and the board agreed that it should be scheduled.




Manager/Director Report:

Engineering

Hansen Rd, Dennis Rd to Stiles Rd: Finaling out project. Awaiting final cross sections from contractor
to substantiate quantity adjustments. Contract Mods. to date: CM#1 - $5,750 (0.71%) for removal and
replacement of concrete driveway; CM#2 - $76,949.60 (9.51%) for add’l tree removals. Anticipated
CM#3 for $63,316 for add’l earthwork. Current contract cost is $886,709.58. (C&D Hughes Bid:
$808,709.98. 80% Federal STP, 20% State D. Project completed and opened to traffic.)

Hansen Rd, W. of Gordon Rd to 0.8 mi W of US-31: SHPO approval notification in July (granted in
June). USFWS approval anticipated soon. Final plans are being assembled for submittal by middle of
the month. ($485K STP, $300K State D).

2017 Pavement Marking: South end of County — Appearing as Item 34 in the August 4™ Letting., two
(2) bids were submitted with the confirmed Low-Bidder, Michigan Pavement Markings, LLC, for
$32,653.74 at 25.36% under the estimate. The Bid Tab has been reviewed and is reasonable. We are
contacting MPM to request a Progress Schedule. (Estimate: $43,748.10. 100% Federal STP.
Completion date of October 2, 2017.)

Stephens Rd over Big Sauble Bridge: With several shop drawing reviews needing approval, the start
date has been pushed back to Monday, August 14™, A Press Release has been sent announcing the start
date, project info and completion dates. (J.E. Kloote Bid: $746,162.50. 80% Fed, 15% State, 5%
Local. Progress Schedule: Open to Traffic by Friday, October 27" and Completion date of on or before
Thursday November 30, 2017.)

Decker/Stephens Rds over S Br Lincoln River/Frog Paradise Drain: MDOT has awarded the project
and a Pre-Con has been set for Tuesday, August 22™ at 12:30 p.m. A Progress Schedule has been
submitted with a September 11" Start Date, Open to Traffic October 24™, and November 30"
Completion. (Wonsey Tree Service Bid: $608,783.52. 80% Fed, 15% State, 5% Local. Progress
Schedule: Completion date: Open to Traffic by Oct 27, 2017, and completion by Nov 30, 2017.)

Darr Rd Bridges over the North and South Branch of Lincoln River: No change in status. TS&L Plans
are nearing submittal stage. 2018 Construction.

Custer Rd Bridge over PM River Deck Rehab: No change in status. TS&L plans being developed.
Rasmussen Rd Design: Adjust plan sheet sizes and compute quantities.

Anthony Rd Design: Developing log job plans with C&S, culvert r&r. Obtaining base and HMA
thickness info.

Informational Items

Design Engineer/ Senior Engineer Tech: Thus far we have had three (3) inquiries with one application
submittal. We have interviewed the applicant and are checking references and work history.
Lakeshore Dr / Penstock Bridge: Met on-site with Consumers and Anlaan regarding a handful of
drainage pipe breaks. Apparentdamage of 2013 drainage system replacement is due to expansion and
contraction of the eight (8) span structure. Expansion solutions are being looked into.

Facilities, Site and Environmental Assessment: No change in status. Final proofing and completed
report is expected in soon.

Brine Pond Update: Review of the Lease Agreement, Insurance and environmental requirements
continues with Safety Data Sheets and Loading/Unloading Traffic Flow Exhibits have been submitted.
GM will also have to do a land split for the pit property to comply with leasing over | year in length.
HMA Paving projects are approximately 85% completed (95% Local, 76% Primary).

US Forest Service, Indian Bridge: The SCE’s Proposal has been received, reviewed and to be
submitted for your approval. This will be a pass-through expense with the US Forest Service within the
confines of our existing agreement (US Forest Agreement #17-RO-11090400-25).

Household Hazardous Waste: August 19" 9am -2pm, Household Waste/Clean
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Sweep/Appliance/Electronic & Pharmaceutical Collection
e Undeveloped/Paper Street, North Ave, Gilbert’s Addition: Draft Letter of no interest by MCRC.
e  MCRCSIP Loss Control Visit: Corrective actions are being developed.

e [TC: Met with representative on their Jan 2018 — FFeb 2019 rebuild plans of the high voltage lines from
Amber substation southerly to south county line.

Under unfinished business the following was discussed
1. The next Paul Bunyan Meeting is planned for August 17" at McGuire’s.
2. CRA Legislative Priorities-Some discussion and will continue at the Paul Bunyan Meeting.
3. CRA Standardized Permits-Some discussion and will continue at the Paul Bunyan Meeting.
Under new business the following was discussed
1. CRASIF Board of Trustees 2017 Election-Ballot was voted and mailed in.
2. Approve Engineering Contract with Scott Civil Engincering-Reek Road Bridge-

See Motion.
. NMARC Annual Meeting Voter Authorization-Doug Robidoux was named as Voting
Delegate and B Schwass was named as Alternate Voting Delegate to vote on all matters on
behalf of the Commission at the NMARC Annual Meeting on Friday, September 15, 2017.
Catch Basin Cleaning Services Bid Award- Three Bids were received and read: Plummer’s
Environmental Services, Inc ($196,450); Line Finders, LLC ($135,385); and Northern Al
Services, Inc ($67,996).- See Motion

O8]

»

Items Requiring Board Action

Approve Contract for Engincering Services with Scott Civil Engineering Company
Motion by Schwass seconded by Matiash to approve the Contract for Engineering Services with
Scott Civil Engineering of Grand Rapids, Michigan to complete a feasibility study relating to
raising the Reek Road Truss Bridge over the Pere Marquette River and to authorize the
Manager/Director to sign the contract. This project will be a Forest Service pass through. Ayes
all. Motion carried.

Approve Bid for 2017 Catch Basin Cleaning Service

Motion by Schwass seconded by Robidoux to award the bid for the 2017 Catch Basin Cleaning
Service as recommended by stalf, to low bidder Northern A1 Services, Inc for $67,996.00.

State Trunk line portions of the bid are subject to written approval by the Michigan Department of
Transportation. Ayes all. Motion carried.

The next regular meeting is scheduled for August 24,2017 at 10:00 am.

There being no further business the meeting was adjourned at 11:36 am.

Nick Matiash Chairman



MINUTES
Chairman Matiash called the August 24, 2017 meeting of the Mason County Road Commission
held in their office at 510 E State Street, Scottville, MI to order at 10:00 am.

Members present: Matiash, Robidoux and Schwass, Manager/Director Schoonover, Secretary
Samuels and Superintendent Moody. Absent: None

Visitors: Jim Gallie Amber Township Supervisor requested that the supervisors be advised when
the MCRC Board meetings are changed. Gallie will remind the Township Supervisors to get their
road project lists into the MCRC as soon as possible to allow for better planning and better
pricing. Wondered about the Right of Way distance on the five lane in regards to having a bike
lane. W Schoonover will send a map showing that information.

Approval of Agenda: Motion by Schwass seconded by Robidoux to approve the agenda as
presented. Ayes all. Motion carried.

Conflicts: None

The minutes of the August 10, 2017 regular meeting were discussed:
Motion by Robidoux seconded by Schwass to approve the minutes as presented
Ayes all. Motion carried.

The Board took the following action after reviewing the accounts payable and payroll.
Motion by Schwass seconded by Robidoux to approve accounts payable for ck #7563 1 thru
ck#75682 for $382,452.82, and approve Payroll #17 for August 24, 2017 for $63,800.21,

At 10:07 am the Board looked over the contingent liability and revenue sheet.

Superintendents Report- Are finishing cleanup on Victory Corners Road and will seed and
mulch on Monday. Have started the Gordon Road project south of the tracks. Have completed the
last round of brining for Riverton and Sheridan Townships. Are about half done bit edging the
new pavement on 6" street. The crack seal machine was down for repairs for a couple of days.
Cold patching as time allows. Finishing mowing the gravel roads and will start again on the
pavements. Aggregate patching blow holes at various locations. Some blading, roads have held
up very well from the brine. The Cat Excavator is working on local drainage projects. Chip Seal
will be getting started on Monday the 28"

Manager/Director Report:
Engineering
e Hansen Rd, Dennis Rd to Stiles Rd: Final cross sections from the contractor have been received for
review and verification of quantities. Contract Mods. to date: CM#1 - $5,750 (0.71%) for removal and
replacement of concrete driveway; CM#2 - $76,949.60 (9.51%) for add’l tree removals. Anticipated
CM#3 for $63,316 for add’] earthwork. Current contract cost is $886,709.58. (C&D Hughes Bid:
$808,709.98. 80% Federal STP, 20% State D. Project completed and opened to traffic.)
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Hansen Rd, W. of Gordon Rd to 0.8 mi W of US-31: Final plans, estimate and special provisions have
been submitted to MDOT. Several easements/grading permits are being obtained before obligation can
be requested. Estimate: $792,160.50. (Programmed $485K STP, $300K State D).

2017 Pavement Marking: South end of County —Progress Schedule has been received and approved by
all parties. Currently setting up the Pre-Con meeting. (MPM, $32,653.74. 100% Federal STP.
Completion date of October 2, 2017.)

Stephens Rd over Big Sauble Bridge: Signing was installed early this week and subcontractor Nashville
Construction was on-site yesterday removing guardrail. Tree work and brushing is scheduled for Friday
with the Contractor mobilizing equipment on Monday the 28". (J.E. Kloote Bid: $746,162.50. 80%
Fed, 15% State, 5% Local. Progress Schedule: Open to Traffic by Friday, October 27" and Completion
date of on or before Thursday November 30, 2017.)

Decker/Stephens Rds over S Br Lincoln River/Frog Paradise Drain: A Pre-Con was held Wednesday
with no changes in the Progress Schedule. Mobilization and traffic control is scheduled to start
Monday, September 11™. (Wonsey Tree Service Bid: $608,783.52. 80% Fed, 15% State, 5% Local.
Progress Schedule: Completion date: Open to Traffic by Oct 27, 2017, and completion by Nov 30,
2017.)

Darr Rd Bridges over the North and South Branch of Lincoln River: TS&L Plans are nearing submittal
stage and MDEQ permit applications have been submitted. The GRS-IBS Special Provision will be
submitted shortly for the approval process. 2018 Construction.

Custer Rd Bridge over PM River Deck Rehab: TS&L plans have been approved by MDOT. Current
estimate is $791,145, substantially under the $1,958,000 approved funding.

Rasmussen Rd Design: No change in status. Adjust plan sheet sizes and compute quantities.

Anthony Rd Design: No change in status. Developing log job plans with C&S, culvert R&R.
Obtaining base and HMA thickness info.

Informational Items

Design Engineer/ Senior Engineer Tech: An offer has been presented to the interviewed applicant. A
second qualifying applicant has also just been received.

Lakeshore Dr / Penstock Bridge: Estimate has been received, reviewed and acceptable with Consumers
Power Company for the drainage pipe assembly that include slip joints as well as for erosion repairs.
Scheduling is being discussed so as to not interfere with the delivery of transformer units 2 and 3
expected to arrive in the next 4 days and the following week respectively. Transformer unit 4 arrival
date is being sought. Initial repairs are thus being tentatively scheduled for October.

Facilities, Site and Environmental Assessment: Report is approximately 85% complete and will take a
few more weeks to complete. Currently planning on a presentation at the September 28" Board
meeting,.

Brine Pond Update: No change in status. Review of the Lease Agreement, Insurance and
environmental requirements continues with Safety Data Sheets and Loading/Unloading Traffic Flow
Exhibits have been submitted. GM will also have to do a land split for the pit property to comply with
leasing over 1 year.

HMA Paving: Rieth-Riley trying to schedule in next week for Walhalla/Kinney and Victory Corner Rd.
Nurnberg Rd: Mr. Gregg Jaques called to thank the Road Commission, employees and Commissioners,
and others of all the work that has gone into the upgrades and maintenance of Nurnberg Rd on behalf of
himself and the other property owners.

Riverton Twp: Supervisor has invited the RC to its next scheduled meeting, Tues., September 5" at 7:30
pm.

Montgomery Blvd correspondence.

Chip Seal: Contractor starting Monday, August 28" in SE quadrant.

NMARC Scholarship Auction Items

Jebavy Dr/US-10: Developing dual-left turn lanes concept and working on ROW donation.



Under unfinished business the following was discussed

1. Registration for CRASIF Membership Meeting-September 13-Wayne, Doug and Bill to attend.

2. Crushed Concrete-Schultz Construction-The Board is in agreement that more crushed concrete
should be purchased but has requested more information. Will act on at the next regular
meeting.

3. Approve purchase of new pickup to replace #508-See Motion.

Under new business the following was discussed

1. Meeting Date Change-The next regularly scheduled meeting for September 14, 2017 has been
changed to Monday, September 11, 2017 at 10:00 am due to a conflict with the
NMARC/ASMCRA Annual meeting.

Items Requiring Board Action

Approve Purchase of 2017 Super Duty Ford % Ton Pickup

Motion by Schwass seconded by Robidoux to approve the purchase of a 2017 F250 SRW 4X4
Regular Cab Pickup Truck from Great Lakes Ford to replace Unit #508 that was totaled, for a cost
of $27,766.00 plus or minus $500.00. Ayes all. Motion carried.

The next regular meeting is scheduled for September 11,2017 at 10:00 am.

There being no further business the meeting was adjourned at 11:30 am.
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MINUTES
Chairman Matiash called the September 11, 2017 meeting of the Mason County Road
Commission held in their office at 510 E State Street, Scottville, MI to order at 10:00 am.

Members present: Matiash, Robidoux and Schwass, Manager/Director Schoonover, Secretary
Samuels and Superintendent Moody. Absent: None

Visitors: Paul Keson Supervisor for Pere Marquette Township was in to express their
appreciation for a job well done by Elmer’s for paving 6™ Street. Also stated that although they
were disappointed the chip seal would not be completed this year they understood it was about
being to late in the season.

Bruce Burke Supervisor for Logan Township was in to discuss his displeasure in that the MCRC
charged the township for spreading the brine placed in their township. This is in the Local Road
Contract but the board agreed that it would be good to discuss again after it’s determined what the
cost difference is between the MCRC spreading the brine and the contractor. He also stated the
chip seal done on Kinney Road was very good.

Approval of Agenda: Motion by Schwass seconded by Robidoux to approve the agenda as
presented. Ayes all. Motion carried.

Conflicts: None

The minutes of the August 24, 2017 regular meeting were discussed:

Motion by Robidoux seconded by Schwass to approve the minutes as presented
Ayes all. Motion carried.

The Board took the following action after reviewing the accounts payable and payroll.
Motion by Schwass seconded by Robidoux to approve accounts payable for ck #75683 thru
ck#75735 for $186,492.70, and approve Payroll #18 for September 7, 2017 for $65,928.72
and pre-approve payroll #19 for September 21, 2017,

At 10:04 am the Board looked over the contingent liability and revenue sheet.

Superintendents Report-_ Started the Gordon Road project last week and have the grading and
sub base in south of the RR trestle. The Tuttle Road Aggregate project in Sherman Township has
been completed. Also some bridge repair. Have seeded and mulched five township projects.
Brining in Riverton and Sheridan Township was completed for Labor Day. Victory Corners Road
Project is completed except for a little ditch work that may or may not need to be done. Freeman
Road Aggregate Project in Free Soil Township has been completed. The mowing is coming along
and are on pavements again. The Cat Excavator is working on local ditching projects and some
township projects. Blading and aggregate patching, the tree crew has been out and also doing
some cold patching. Have almost completed all crack sealing. Are caught up on the bit edging for
projects. Some sweeping as time allows. Leach Basin Cleanout is on hold for now because the
low bidder could not honor their price quoted.




237

Manager/Director Report:

Engineering

Hansen Rd, Dennis Rd to Stiles Rd: No change in status. Final cross sections from the contractor have
been received for review and verification of quantities. Contract Mods. to date: CM#1 - $5,750 (0.71%)
for removal and replacement of concrete driveway; CM#2 - $76,949.60 (9.51%) for add’l tree removals.
Anticipated CM#3 for $63,316 for add’l earthwork. Current contract cost is $886,709.58. (C&D
Hughes Bid: $808,709.98. 80% Federal STP, 20% State D. Project completed and opened to traffic.)
Hansen Rd, W. of Gordon Rd to 0.8 mi W of US-31: No change in status. Final plans, estimate and
special provisions have been submitted to MDOT. Several easements/grading permits are being
obtained before obligation can be requested. Estimate: $792,160.50. (Programmed $485K STP,
$300K State D).

2017 Pavement Marking: South end of County —A phone Pre-Con was held Monday with Michigan
Pavement Markings. A start date has not yet been set. (MPM, $32,653.74. 100% Federal STP.
Completion date of October 2, 2017.)

Stephens Rd over Big Sauble Bridge: Contractor mobilized equipment in last week and has removed the
structure. (J.E. Kloote Bid: $746,162.50. 80% Fed, 15% State, 5% Local. Progress Schedule: Open to
Traffic by Friday, October 27™ and Completion date of on or before Thursday November 30, 2017.)
Decker/Stephens Rds over S Br Lincoln River/Frog Paradise Drain: An additional on-site utility
meeting was held on-site for a power pole and line conflict. Temporary power poles will be scheduled
to be placed soon with a delayed start date after the poles/lines are relocated. (Wonsey Tree Service
Bid: $608,783.52. 80% Fed, 15% State, 5% Local. Progress Schedule: Completion date: Open to
Traffic by Oct 27, 2017, and completion by Nov 30,2017.)

Darr Rd Bridges over the North and South Branch of Lincoln River: No change in status. TS&L Plans
are nearing submittal stage and MDEQ permit applications have been submitted. The GRS-IBS Special
Provision will be submitted shortly for the approval process. 2018 Construction.

Custer Rd Bridge over PM River Deck Rehab: Natural River Program Application has been submitted
and preliminary plans received and reviewed. We have received USFWS concurrence. Current
estimate is $791,145, substantially under the $1,958,000 approved funding.

Rasmussen Rd Design: Draft plans have been submitted to PM Twp for their review and input
regarding their utilities.

Anthony Rd Design: Developing log job plans with C&S, culvert R&R. Obtaining base and HMA
thickness info.

Informational Items

Lakeshore Dr / Penstock Bridge: A contract has been signed for the PVC drainage system inspection,
repair, expansion joint installation and washout repairs with traffic control, for $41,860. This is a pass
through charge with Consumers Energy. Repairs are scheduled to begin Sept 25" and last
approximately two weeks.

Facilities, Site and Environmental Assessment: No change in status. Report is approximately 85%
complete and will take a few more weeks to complete. Currently planning on a presentation at the
September 28" Board meeting,

Brine Pond Update: We have received the latest comments from GM attorneys and are reviewing. [
have sent Richard some questions regarding the parcel split apparently required and how this will affect
the need for a Phase 1 vs. a full BEA.

HMA Paving: Remaining work on US-31N. Possible couple of additional projects including Sugar
Grove Rd and Sheridan Twp.

Chip Seal: The rains and lower temperatures last week put a complete hold on the work. Long range
forecasts were marginal on Wednesday for rain and low on the overnight temperatures. As any further
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work would be outside of the season limitations and warranties could not be given by the oil producers,
the risk was too great to try to continue the program, thus it has been put onto hold till next spring.

e Jebavy Di/US-10: Developing dual-left turn lanes concept and working on ROW donation.

e MCRCSIP Cyber Security: Tentatively scheduling for a Sep 19™ meeting with their consultant.

e CEA Drug Screening: Sept 6 screening of four (4) drug and one (1) alcohol all returned negative.

e 2018 Local Grade Crossing Surface Program Call

Under unfinished business the following was discussed

1. Crushed Concrete-Schultz Construction-The Board is in agreement that more crushed concrete

should be purchased. B Schultz has purchased a crusher and will be crushing in the next two

months. B Peters will not be crushing until next spring.

Will check out the quality of the material before purchasing.

Design Engineer discussion/Scope/Pay Range.-Will discuss at a later date. W Schoonover was

told to move forward with the Design Engineer Tech Position.

. MCRCSIP Liability Refund received in the amount of $84,389.00. Will discuss how to disperse
at the next meeting.

Under new business the following was discussed
1. None

[\S]

(OS]

Items Requiring Board Action
None

The next regular meeting is scheduled for September 28,2017 at 10:00 am.

There being no further business the meeting was adjourned at 11:35 am.

( -

Nick Matiash Chairman
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MINUTES
Chairman Matiash called the September 28, 2017 meeting of the Mason County Road
Commission held in their office at 510 E State Street, Scottville, MI to order at 10:00 am.

Members present: Matiash, Robidoux and Schwass, Manager/Director Schoonover, Secretary
Samuels and Superintendent Moody. Absent: None

Visitors: Jim Gallie and Dick Alway from Amber Township to mention a couple of pot holes and
expressed their displeasure on the mess the brush cutter leaves behind. They have some questions
regarding the bill for Victory Corners Road. Will provide a breakdown of the charges for them to
review. Marty Ruiter with Hobbs & Black Architects.

Approval of Agenda: Motion by Schwass seconded by Robidoux to approve the agenda as
presented. Ayes all. Motion carried.

Conflicts: None

The minutes of the September 11, 2017 regular meeting were discussed:
Motion by Robidoux seconded by Schwass to approve the minutes as presented
Ayes all. Motion carried.

The Board took the following action after reviewing the accounts payable and payroll.
Motion by Schwass seconded by Robidoux to approve accounts payable for ck #75736 thru
ck#75795 for $261,788.48, and pre-approve payroll #20 for October 5, 2017,

At 10:05 am the Board looked over the contingent liability and revenue sheet.

Superintendents Report-_Finished ditching for utilities on Victory Corners and will do a little
more seeding and mulch. Gordon Road project has been paved and will seed and mulch on
Monday. Hasenbank Road aggregate project in Free Soil Township has been completed. The Cat
Excavator has been out doing maintenance ditching. Two mowers and the brush cutter has been
out the past two weeks. Doing aggregate patching and some spot blading. Custer Township
received one full brining and one road was brined in Hamlin Township. Some cold patching and
sweeping for several days. Working on a fall punch list completing some maintenance items. The
tree crew has been out removing dead trees. Continue bit edging for the last couple of weeks and
have had an extra man in the shop.

Manager/Director Report:
Engineering
e Hansen Rd, Dennis Rd to Stiles Rd: Contractor final cross sections have been reviewed, verified, and a
Contract Modification (#3) is being prepared. Contract Mods. to date: CM#1 - $5,750 (0.71%) for
removal and replacement of concrete driveway; CM#2 - $76,949.60 (9.51%) for add’| tree removals.
Anticipated CM#3 for $63,316 for add’l earthwork. Current contract cost is $886,709.58. (C&D
Hughes Bid: $808,709.98. 80% Federal STP, 20% State D. Project completed and opened to traffic.)
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Hansen Rd, W. of Gordon Rd to 0.8 mi W of US-31: No change in status. Final plans, estimate and
special provisions have been submitted to MDOT. Several easements/grading permits are being
obtained before obligation can be requested. Estimate: $792,160.50. (Programmed $485K STP,
$300K State D).

2017 Pavement Marking: Michigan Pavement Markings began Tuesday and anticipate being done
Friday with line stripping. Special Marking crew will also be in and complete on Friday. (MPM,
$32,653.74. 100% Federal STP. Completion date of October 2, 2017.)

Stephens Rd over Big Sauble Bridge: Coffer dams have been driven, south abutment removed and
foundation excavation completed along with piling driven. North side abutment removed, excavated
and tremie in place. Abutment A (north side) backwall pour is planned for today. (J.E. Kloote Bid:
$746,162.50. 80% Fed, 15% State, 5% Local. Progress Schedule: Open to Traffic by Friday, October
27™ and Completion date of on or before Thursday November 30, 2017.)

Decker/Stephens Rds over S Br Lincoln River/Frog Paradise Drain: Temporary power poles will be
scheduled to be placed in close coordination with the project start and intersection closure due to
temporary guy lines being in close proximity of the intersection. Box fabrication and delivery is
anticipated for October 23". A new start date is being determined. (Wonsey Tree Service Bid:
$608,783.52. 80% Fed, 15% State, 5% Local. Progress Schedule: Completion date: Delayed and to be
determined.)

Darr Rd Bridges over the North and South Branch of Lincoln River: TS&L Plans are being addressed
and the GRS-IBS Special Provision has been submitted and under review. 2018 Construction. Project
manager has changed companies. Further discussion under Unfinished Business.

Custer Rd Bridge over PM River Deck Rehab: A G.1. has been scheduled for Wednesday, Oct. 11", 10
am. Plans call for a 30°clear width (32’117 overall width) galvanized steel super-structure and 9”
concrete deck with a 2-tube railing. Current estimate is $826,937.

Rasmussen Rd Design: No change in status. Draft plans have been submitted to PM Twp for their
review and input regarding their utilities.

Anthony Rd Design: Continuing with the developing log job plans with C&S, culvert R&R.

Informational Items

Eric Nelson has accepted our offer of Design Engineer and is anticipated to start Oct 9™,

Lakeshore Dr / Penstock Bridge: Anlaan began work this week and has completed the PVC drainage
system repairs and are working on washout repairs. Also discovered upon inspection was numerous
loose brackets that are being addressed.

Brine Pond Update: Attorneys have deferred a few items to be discussed between Gourmet Mushroom
and us. | will contact Gourmet Mushroom and address.

HMA Paving: Remaining work on US-3 1N was scheduled for last weekend and delayed until next FY
at the request of MDOT. Possible couple of additional projects including Sugar Grove Rd and Sheridan
Twp.

Lakeshore Drive at S. Bayou Culvert: Culvert inspection report coming next week, but culvert is in
good shape with an expected life span of another 20-years. West sheet pile headwall though is in poor
condition.

2017 Local Grade Crossing: Pre-Construction meeting this afternoon for the Walhalla RR-Xing and
US-10 RR-Xing of Marquette Rail. Anticipated start dates are Oct 16™ for Walhalla, Oct 23" for US-
10.

Custer Rd bridge over Pere Marquette River Load Reduction: 4 Tons Per Axle, 20 Tons Gross.

US Forest Service: Met with USFS on potential future Timber Sale routes and advance work on
Modjeski Rd, Old Free Soil Rd and Green Rd at Nurnberg Rd.



Under unfinished business the following was discussed

1. MCRCSIP Liability Refund received in the amount of $84,389.00. A portion of this refund will
be placed in the Safety Fund in the amount of $7,500.00 and the balance in the amount of
$76,889.00 will be placed in the equipment fund.

FFacilities Condition Assessment & Space Utilization Evaluation-Marty Ruiter of Hobbs &
Black Architects in conjunction with Matrix Consulting Engineers and Villa Environmental
was in to present a Facility Assessment & Space Utilization Evaluation for the Mason County
Road Commission. He discussed the existing conditions at the MCRC including the existing
site and building conditions. Part of the evaluation was to make recommendations for the
existing buildings and space utilization and to offer proposed options. He will be back with a
cost analysis at a later date. The overall conditions show that the buildings are at or beyond
their useful life and could no longer safely support the operational mission of the MCRC.
Wade Trim-Darr Road over the Lincoln River-The project manager that has been working on
these projects has moved to OHM. See Motion.

o

(O8]

Under new business the following was discussed
1. The next meeting date will be changed to October 9 instead of October 12 at 10:00am.

Items Requiring Board Action

Approve change from Wade Trim to OHM for the Darr Road Project Engineering.

Motion by Schwass seconded by Robidoux to approve changing Professional Engineering
Companies from Wade Trim to OHM to stay with the engineer that has been working on this
project as he has changed employment. Contract will not exceed the remainder of fees for both PE
and CE of the Wade Trim Contract. Ayes all. Motion carried.

The next regular meeting is scheduled for October 09,2017 at 10:00 am.

There being no further business the meeting was adjourned at 12:48 pm.

Nick Matiash Chairman
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MINUTES
Chairman Matiash called the October 9, 2017 meeting of the Mason County Road Commission
held in their office at 510 E State Street, Scottville, MI to order at 10:00 am.

Members present: Matiash and Robidoux, Manager/Director Schoonover, Secretary Samuels and
Superintendent Moody. Absent: Schwass

Visitors: Jim Gallie and Dick Alway from Amber Township thanked Wayne for sending out the
meeting date change notice. Wondered if the local roads would be getting striped this year. The
stripers are planning on completing the local roads this year as weather allows. Mentioned the
arrows on John Harland Drive were still painted incorrectly. Manager/Director Schoonover stated
. . . . . no¥
there could be a problem with Wal-Mart being a private drive that a through arrow isew allowed.
Will look into this. Discussed some future road projects and stated that this years projects really
turned out well and they are happy.
Joe Hayes of Maple Wood Homes was in to have his subdivision plat approved by the board.
Bruce Burke of Logan Township asked if Sippy Road (a Seasonal road) could get the mud holes
fixed to it could be used as a snow mobile trail. Superintendent Moody will take a look.
Commented again on the seal coat job that was done on Masten Road a couple of years ago.

Approval of Agenda: Motion by Robidoux seconded by Matiash to approve the agenda as
amended. Ayes all. Motion carried.

Conflicts: None

The minutes of the September 28, 2017 regular meeting were discussed:

Motion by Robidoux seconded by Matiash to approve the minutes as presented
Ayes all. Motion carried.

The Board took the following action after reviewing the accounts payable and payroll.
Motion by Robidoux seconded by Matiash to approve accounts payable for ck #75796 thru
ck#75835 for $667,100.32, and pre-approve payroll #21 for October 19, 2017,

At 10:10 am the Board looked over the contingent liability and revenue sheet.

Superintendents Report- Gordon Road and Victory Corners Road have been completed except
for a couple of driveways. Hasenbank Road is done and have hauled 230 yards of gravel for
Conrad Road. The Cat Excavator is working on a list of projects. Two mowers have been out,
one doing brushing. Working on Cold patching, aggregate patching and some blading. The tree
crew has been out cleaning up some trees from Saturdays storm. Will be hauling ice control sand
into the yard soon. Doing some yard work.



Manager/Director Report:

Engineering

Hansen Rd, Dennis Rd to Stiles Rd: Contractor final cross sections have been reviewed, verified, and a
Contract Modification (#3) is being prepared. Contract Mods. to date: CM#1 - $5,750 (0.71%) for
removal and replacement of concrete driveway; CM#2 - $76,949.60 (9.51%) for add’l tree removals.
Anticipated CM#3 for $23,793.87 for add’l earthwork. Current contract cost is $910,553.45, 12.45%
over original contract. (C&D Hughes Bid: $808,709.98. 80% Federal STP, 20% State D. Project
completed and opened to traffic.)

Hansen Rd, W. of Gordon Rd to 0.8 mi W of US-31: Project will be in the December Letting and we
are expecting the draft proposal for review later this week. Estimate: $792,160.50. (Programmed
$485K STP, $300K State D).

2017 Pavement Marking: Michigan Pavement Markings has completed the Federal Aid contract items.
Awaiting return date scheduling for local roads and 2017 paving/chip seal projects. (MPM, $32,653.74.
100% Federal STP. Completion date of October 2, 2017.)

Stephens Rd over Big Sauble Bridge: Piles driven on North side. Forms for south side abutment walls
underway with a Tuesday concrete pour anticipated. (J.E. Kloote Bid: $746,162.50. 80% Fed, 15%
State, 5% Local. Progress Schedule: Open to Traffic by Friday, October 27" and Completion date of
on or before Thursday November 30, 2017.)

Decker/Stephens Rds over S Br Lincoln River/Frog Paradise Drain: Awaiting a specific new start date
next week from the contractor. Temporary power poles will be scheduled to be placed in close
coordination with the project start and intersection closure due to temporary guy lines being in close
proximity of the intersection. Box fabrication and delivery is anticipated for October 23%. (Wonsey
Tree Service Bid: $608,783.52. 80% Fed, 15% State, 5% Local. Progress Schedule: Completion date:
Delayed and to be determined.)

Darr Rd Bridges over the North and South Branch of Lincoln River: Design termination letter was
submitted to Wade Trim with the request to assemble all project materials, including surveys, soil
borings, geotechnical analyses, HEC-RAS files, special provisions and CADD files and make available
to us electronically. OHM desigh contract has been initiated. 2018 Construction. Project manager has
changed companies. Further discussion under Unfinished Business.

Custer Rd Bridge over PM River Deck Rehab: No change in status. A G.1. has been scheduled for
Wednesday, Oct. 11", 10 am. Plans call for a 30°clear width (32’117 overall width) galvanized steel
super-structure and 9” concrete deck with a 2-tube railing. Current estimate is $826,937.

Rasmussen Rd Design: No change in status. Draft plans have been submitted to PM Twp for their
review and input regarding their utilities.

Anthony Rd Design: Continuing with the developing log job plans with C&S, culvert R&R.

Informational Items

Eric Nelson has started today Oct 9"

Lakeshore Dr / Penstock Bridge: Anlaan has completed the PVC drainage system review and
corrective measures as well as hanger bracket lock nut installation. Consumers Energy is satisfied and
is processing our pass-through billing in accordance with our bridge agreement

Brine Pond Update: Final insurance coverages and attachments for the Access Agreement and Lease
are being finalized. Confirmation regarding the liner bid price still valid and environmental limitations
for installation discussed.

HMA Paving: Gordon Rd HMA driveway approaches started Saturday are delayed due to equipment
brake-down. Scheduling for end of this week. PM Hwy shoulder near Kistler anticipated for end of this
week. HMA Mill & Fill work on US-31N is anticipated for the week of the 16th. Sugar Grove shoulder
paving will occur at the same time. Possible additional projects Sheridan Twp.

Lakeshore Drive at S. Bayou Culvert: Report received. The culvert barrel is in good condition with an
estimated 20-year remaining life. West sheet pile headwall is in poor condition and East side fair
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condition.
e 2017 Local Grade Crossing: Anticipated start dates are Oct 16" for Walhalla, Oct 23™ for US-10.
Under unfinished business the following was discussed
1. Approve Chip & Fog Seal for 2018 with 2017 Pricing with Fahrner. Postponed until a later date.
2. Approve HMA for the MDOT US-10 RR X-ing TWA-See Motion.
3. A tentative meeting date has been set to meet with the Townships individually on November 29
and 30 to discuss future road projects.

Under new business the following was discussed
1. The Mason County Township Officers Meeting is scheduled for October 19 at Victory
Township. 7:30 PM.

Items Requiring Board Action

Approve HMA Bid for the MDOT US-10 RR X-ing

Motion by Robidoux seconded by Matiash to award the bid for Earth and HMA for the MDOT
US-10 RR-Xing TWA to Elmer’s Crane & Dozer in the amount of $41,980.00

Ayes all. Motion carried.

Approve Final Plat for Hamlin Woods Subdivision

Motion by Matiash seconded by Robidoux to approve the final Plat for Hamlin Woods
Subdivision (Maple Wood Homes) and to authorize the Chairman to sign.

Ayes all. Motion carried.

The next regular meeting is scheduled for October 26,2017 at 10:00 am.

There being no further business the meeting was adjourned at 11:28 am.

Ni%'k Matiash Chairman




MINUTES
Chairman Matiash called the October 26, 2017 meeting of the Mason County Road Commission
held in their office at 510 E State Street, Scottville, MI to order at 10:00 am.

Members present: Matiash, Robidoux and Schwass, Manager/Director Schoonover, Secretary
Samuels and Superintendent Moody. Absent: None

Visitors: Jim Gallie and Dick Alway from Amber Township presented the townships road project
list for 2018. Some discussion on the charges for Victory Corners Road. Amber Township will be
submitting a check in the amount of $139,250.06. Also wondered if the culverts could be reused
on First Street

Approval of Agenda: Motion by Schwass seconded by Robidoux to approve the agenda as
presented. Ayes all. Motion carried.

Conflicts: None

The minutes of the October 9, 2017 regular meeting were discussed:
Motion by Robidoux seconded by Schwass to approve the minutes as amended.
Ayes all. Motion carried.

The Board took the following action after reviewing the accounts payable and payroll.
Motion by Schwass seconded by Robidoux to approve accounts payable for ck #75836 thru
ck#7588S for $100,367.41, and pre-approve payroll #22 for November 2, 2017,

At 10:04 am the Board looked over the contingent liability and revenue sheet.

Superintendents Report- Blading, cold patching, aggregate patching and bit edging. Working
on a ditching project on Townline Road and drainage issue on Stiles Road at US-10. The brush
cutter has been out periodically. Paved shoulder on PM Highway at Kistler Road. Paved ditch on
US-31 North, cleaned ditch grates and repositioned the man hole cover. Early delivery salt has
been received for the State and County. Extra help in the shop. Ice control sand should be ready
to haul into the yard.

Manager/Director Report:
Engineering

¢ Hansen Rd, Dennis Rd to Stiles Rd: Final quantities are being reviewed. Contract Mods. to date: CM#1
- $5,750 (0.71%) for removal and replacement of concrete driveway; CM#2 - $76,949.60 (9.51%) for
add’l tree removals. Anticipated CM#3 for $23,793.87 for add’l earthwork. Current contract cost is
$910,553.45, 12.45% over original contract. (C&D Hughes Bid: $808,709.98. 80% Federal STP, 20%
State D. Project completed and opened to traffic.)

e Hansen Rd, W. of Gordon Rd to 0.8 mi W of US-31: We received the draft proposal and some
comments yesterday and are beginning to review them and make necessary adjustments. Estimate:
$792,160.50. (Programmed $485K STP, $300K State D).

e 2017 Pavement Marking: Michigan Pavement Markings was in last Friday and completed the local

245



246

roads. Field reviews not yet done. (MPM, $32,653.74. 100% Federal STP. Completion date of
October 2, 2017.)

Stephens Rd over Big Sauble Bridge: Piles driven on North side. Beams have been set, grouted and
prestressed. Forms finished for slopewalls for the wingwalls. The contractor will be placing joint
waterproofing and preparing the approaches and reinforcing steel in an effort to pour the deck next
week. (J.E. Kloote Bid: $746,162.50. 80% Fed, 15% State, 5% Local. Progress Schedule: Open to
Traffic by Friday, October 27" and Completion date of on or before Thursday November 30, 2017.)
Decker/Stephens Rds over S Br Lincoln River/Frog Paradise Drain: Removals began on the 14",
Excavation completed, and box pieces arrived and placed. Wingwall settings were delayed for rain.
Water overtopped and flooded site. Dewatering planned to start when water ceases to overtop.
(Wonsey Tree Service Bid: $608,783.52. 80% Fed, 15% State, 5% Local. Progress Schedule:
Completion date: Delayed and to be determined.)

Darr Rd Bridges over the North and South Branch of Lincoln River: Design files have been received
from Wade Trim and given to OHM to continue the designs. Anticipate a March/April Letting.
Custer Rd Bridge over PM River Deck Rehab: No change in status. A G.1. was held on the 11"™. Plans
are proceeding for a January Letting with an anticipated March start. Plans call for a 30°clear width
(32’117 overall width) galvanized steel super-structure and 9” concrete deck with a 2-tube railing.
Current estimate is $826,937.

Rasmussen Rd Design: Draft plans are being reviewed and revised cost estimates prepared, $766,000.
Anthony Rd Design: Draft plans are being reviewed and revised cost estimates prepared, $1,121,000.

Informational Items

Brine Pond Update: No change in status. Final insurance coverages and attachments for the Access
Agreement and Lease are being finalized. Confirmation regarding the liner bid price still valid and
environmental limitations for installation discussed.

HMA Paving: Gordon Rd HMA driveway approaches are complete. HMA Mill & Fill work on US-
31N is scheduled for Friday, weather permitting. Sugar Grove shoulder paving — delayed until weather
permitting.

Lakeshore Drive at S. Bayou Culvert: Twp has been presented with options for addressing the sheet
piling walls and for a full replacement.

2017 Local Grade Crossing: Walhalla crossing was completed last Friday and opened midday Saturday.
US-10 RR Crossing began on Monday and is scheduled to be completed Friday, possibly earlier...
Restitution for Malicious Destruction of Personal Property — Indicate to the Prosecuting Attorney of our
preference for work service in lieu of cash restitution.

CRASIF Return to Work Initiative — Phase 1: Volunteered to help represent smaller RC’s. Webinar
scheduled for this afternoon and a half-day visit with Norman Peterson & Associates on Nov. 7" am.
Farm to Fork Gala invitation

Federal Lands Access Program 2017-2020 Call Application — Forest Trail Drive, Phase 1 and 2 not
selected.

Local Bridge Program, FY 2020: SN 6683, Tuttle Rd over N Br of Lincoln River selected, $348K
replacement.

Adjacent Property Inquiry: Offer proposed, no action.

Potential usage of US-31 property: Cyprus Creek Renewables inquiry.

Under unfinished business the following was discussed

1. Labor Costs for brining-Will discuss at the next meeting with the Local Road Policy.
2. Approve Chip Seal for 2018-See Motion
3. Hawley Road Bridge Design-Brechting Bridge-See Motion
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Under new business the following was discussed

Local Road Policy for 2018-Presented for review and dissuasion at next meeting.

Mail box Policy-Presented for review and discussion at next meeting.

Winter Maintenance Policies-Presented for review and discussion at next meeting.

Paul Bunyan Meeting is scheduled for November 16, 2017 at McGuire’s. Wayne to attend.
Approve Amendment to the MDOT Contract and authorize the Chairman to sign. See Motion.
Approve Township Projects-See Motion

The November 23™ meeting will be changed to November 22™ at 9:30 am. Due to the holiday.

ARl

Items Requiring Board Action

MDOT -County State Trunkline Maintenance Contract #2017-0148

Motion by Robidoux seconded by Schwass to approve the following amendments to the MDOT -
County State Trunkline Maintenance Contract #2017-0148 and to authorize Chairman Matiash to
sign. The amendments are: Section 9, page 10 & 11-Subcontracts updated on page 11. Section 15F
page 18 correction on first paragraph below Option 1 & 2. This was indented in error. Section 26,
page 36-State of Michigan Administration Board Resolution. Language was updated to reflect the
new resolution 2017-2. Appendix F-new resolution 2017-2 replaces old appendix. Appendix 1-
Amendment -Chart has been updated to reflect new limits. Ayes all. Motion carried.

Approve Township Projects 10-26-2017

Motion by Schwass seconded by Robidoux to enter into the following contracts with the
various Townships and to authorize the Manager Director and the Clerk to sign on behalf of
the board. Ayes all. Motion carried.

Free Soil Township 2017
Darr Road from Darr road North of Free Soil Rd over Big Sable River for .18 miles. Place
aggregate and then HMA. Total Cost $21,760.00.

Sheridan Township 2017

Interlochen/Benson Roads from Interlochen Road E of Benson Rd to Benson Rd then Benson Rd
North and South of Interlochen Road for .18 miles.

Place HMA Overlay. Total Cost $21,850.00.

Approve Proposal to Restart and Finish Hawley Road Bridge Design

Motion by Schwass seconded by Robidoux to approve the proposal from Brechting Bridge &
Engineering Inc to restart and finish the bridge design for Hawley Road over the Pere Marquette
River. The initial design was started in 2010. Cost remaining to complete the design is
$18,300.00.

Ayes all. Motion carried
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Approve Extension of Chip Seal Contract from 2017 to 2018

Motion by Robidoux seconded by Schwass as recommended by staff based upon workmanship,
quality of materials and unit pricing, to approve extending the chip seal program with Fahrner
Asphalt Sealers LLC for one additional year. Single chip seal using CRS2M emulsion and 29A
blast Furnace Slag Aggregate for $1.97/syd and Fog seal at $0.32/syd. Ayes all. Motion carried.

The next regular meeting is scheduled for November 9,2017 at 10:00 am.

There being no further business the meeting was adjourned at 12:03 pm.

Nick Matiash Chairman



MINUTES
Chairman Matiash called the November 9, 2017 meeting of the Mason County Road Commission
held in their office at 510 E State Street, Scottville, MI to order at 10:00 am.

Members present: Matiash, Robidoux and Schwass, Manager/Director Schoonover, Secretary
Samuels and Superintendent Moody. Absent: None

Visitors: Jim Gallie and Dick Alway from Amber Township to present their proposed five year
plan followed by some discussion. Also would like the shoulders pulled on Conrad Road past
Victory Corners.

Approval of Agenda: Motion by Schwass seconded by Robidoux to approve the agenda as
presented. Ayes all. Motion carried.

Conflicts: None

The minutes of the October 26, 2017 regular meeting were discussed:
Motion by Robidoux seconded by Schwass to approve the minutes as presented.
Ayes all. Motion carried.

The Board took the following action after reviewing the accounts payable and payroll.
Motion by Schwass seconded by Robidoux to approve accounts payable for ck #75886 thru
ck#75939 for $301,107.08, and pre-approve payroll #23 for November 16, 2017,

At 10:04 am the Board looked over the contingent liability and revenue sheet.

Superintendents Report- Working on a fall punch list to include completing driveways on
Gordon Road and adjusting man hole covers on Jebavy Drive. The tree crew has been out
removing dead trees and the brush cutter has been out a few times. Some blading the first part of
the week and also aggregate patching and bit edging. Sweeping a couple of days and hauling ice
control sand into the yard. Extra help in the shop getting sanders ready for winter plowing.

Manager/Director Report:
Engineering
e Hansen Rd, Dennis Rd to Stiles Rd: CM#3 for $24,000.87 for 48" culvert repair, add’| stump removal
and washout repairs, is being processed. Contract cost revised to $910,760.45, 12.48% over original
contract. (C&D Hughes Bid: $808,709.98. 80% Federal STP, 20% State D. Project completed and
opened to traffic.)
e Hansen Rd, W. of Gordon Rd to 0.8 mi W of US-31: Being delayed from December to January Letting
to address changes in quantities. Estimate: $792,160.50. (Programmed $485K STP, $300K State D).
e 2017 Pavement Marking: No change in status. Michigan Pavement Markings was in last Friday and
completed the local roads. Field reviews not yet done. (MPM, $32,653.74. 100% Federal STP.
Completion date of October 2, 2017.)
o Stephens Rd over Big Sauble Bridge: Deck was poured last Friday and curbs Tuesday. Approaches are
anticipated to be completed next Monday to pave Tuesday. (J.E. Kloote Bid: $746,162.50. 80% Fed,




15% State, 5% Local. Progress Schedule: Open to Traffic Friday, November I7"‘.)
e Decker/Stephens Rds over S Br Lincoln River/Frog Paradise Drain: Work has restarted. (Wonsey Tree

Service Bid: $608,783.52. 80% Fed, 15% State, 5% Local. Progress Schedule: Open to Traffic Friday,
November 17".)

o Darr Rd Bridges over the North and South Branch of Lincoln River: Preliminary plans have been
received and are being reviewed. Anticipate a March/April Letting.

e Custer Rd Bridge over PM River Deck Rehab: No change in status. A G.l. was held on the 11"™. Plans
are proceeding for a January Letting with an anticipated March start. Plans call for a 30°clear width
(32’117 overall width) galvanized steel super-structure and 9” concrete deck with a 2-tube railing.
Current estimate is $826,937.

e Rasmussen Rd Design: No change in status. Draft plans are being reviewed and revised cost estimates
prepared, $766,000.

o Anthony Rd Design: No change in status. Draft plans are being reviewed and revised cost estimates
prepared, $1,121,000.

Informational Items

e Brine Pond Update: Final insurance coverage’s and attachments for the Access Agreement and Lease

are being finalized. Field trip on Monday to MCS for site visit.

e US-10 RR Crossing: Detour route is in need of repairs east of Indian Trail working with Rieth-Riley to
try to get a mill and pave approx.. 300°.

e CRASIF Return to Work Initiative — Phase 1: Tuesday meeting with CRASIF’s Jim DeSpelder and
NPA Return-to-Work Services Norm Peterson and Emelia Legarza.

e USFS Contract Amendment — An amended contract is expected soon to add $20K to our maintenance
agreement

o  FHWA/MDOT Fracture Critical Inspection Procedures: Following up from their random bridge file
review, the FHWA requires that our files contain a drawing with the highlighted fracture critical
member. This is in progress, along with the other remaining five (5) FC structures.

e Adjacent Property Inquiry: No response from Ms. Etchison. I have inquired with Gourmet Mushroom
regarding their property south on Bean Street.

e Rural Task Force Advisory Board: Increase of Pilot Local Federal Fund Exchange Program from S to
15 Agreements.

¢ Correspondence:

Under unfinished business the following was discussed

1. Local Road Policy for 2018-Presented for review and dissuasion. Manager/Director
Schoonover will be making the updates that were discussed to include increasing the MCRC
participation to $300,000.00, changing the cost share to 50/50 and absorbing the cost of labor
and equipment to apply brine for the township contracts. The Draft Policy will be presented at
the next meeting.

2. Mail box Policy-Updates will be presented at the next meeting.

3. Winter Maintenance Policies-See Motion

Under new business the following was discussed

1. D Robidoux requested that the Engineering Job Description, Salary Structure and Reporting
Structure be discussed at a future meeting.

2. The December meeting dates will be changed from December 14 to the 7" and the 28" will be
scheduled for the 21*. Both meetings will begin at 1:00 pm.




Items Requiring Board Action

Mason County Road Commission Policy for Winter Maintenance Operations

Motion by Robidoux seconded by Schwass to authorize Manager/Director Schoonover to make the
agreed upon changes to the Winter Maintenance Operations Policy Number 027.

Ayes all. Motion carried.

The next regular meeting is scheduled for November 22,2017 at 9:30 am.

There being no further business the meeting was adjourned at 12:05 pm.

Nick Matiash Chairman



MINUTES
Chairman Matiash called the November 22, 2017 meeting of the Mason County Road Commission
held in their office at 510 E State Street, Scottville, MI to order at 9:30 am.

Members present: Matiash, Robidoux and Schwass, Manager/Director Schoonover, Secretary
Samuels and Superintendent Moody. Absent: None

Visitors: Bruce Burke Logan Township Supervisor was into ask the board if they had discussed
eliminating the cost to the townships for labor and equipment to spread brine. This is discussed in
the 2018 Policy that will be presented to the townships on November 29 and 30. He also asked if
the MCRC could help him with some large potholes on Washington Road in Oceana County.
Manager/Director Schoonover stated he would contact Manager/Director Timmer from Oceana
County Road Commission and ask that they make this needed repair.

Approval of Agenda: Motion by Robidoux seconded by Schwass to approve the agenda as
presented. Ayes all. Motion carried.

Conflicts: None

The minutes of the November 9, 2017 regular meeting were discussed:

Motion by Schwass seconded by Robidoux to approve the minutes as presented.
Ayes all. Motion carried.

The Board took the following action after reviewing the accounts payable and payroll.
Motion by Robidoux seconded by Schwass to approve accounts payable for ck #75940 thru
ck#75990 for $107,294.96, pre-approve payroll #24 for November 30, 2017 and approve
Short Term Leave for November 22, 2017 in the amount of $42,923.05

At 9:33 am the Board looked over the contingent liability and revenue sheet.

Superintendents Report-_Some blading as weather allows. Aggregate patching, edging and cold
patching. The brush cutter has been out on the south end of the county and the tree and limb crew
has been out a couple of times. Continue to haul ice control sand into the yard. Extra help in the
shop. The night shift started last week and the rest area will be closing on Monday November 27,
2017. Superintendent Moody presented rental information for frac tanks.

Manager/Director Report:
Engineering
e Hansen Rd, Dennis Rd to Stiles Rd: Balancing Quantities (CM#4) for $72,411.02 is being processed.
The two major items are Excavation ($60,460) and Embankment ($37,019) that were a result of
poor/insufficient survey data and outdated/inadequate design software. Contract cost revised to
$983,171,47, 21.42% over original contract. (C&D Hughes Bid: $808,709.98. 80% Federal STP, 20%
State D. Project completed and opened to traffic.)

e Hansen Rd, W. of Gordon Rd to 0.8 mi W of US-31: Continuing to be reviewed and redesigned using




new Autodesk software. Estimate: $792,160.50. (Programmed $485K STP, $300K State D).

2017 Pavement Marking: Balancing Contract Mod. is being prepared for Federal Aid routes and logs
being reviewed for local routes. (MPM, $32,653.74. 100% Federal STP. Completion date of October
2,2017.)

Stephens Rd over Big Sauble Bridge: Guardrail installation planned for today with opening to traffic
after completion. Additionally, silt fence to protect slopes until vegetation is established, bridge
identification plate, and catch basin cleaning for this fall. Spring work will include Concrete Surface
Coating, final restoration and pavement markings. (J.E. Kloote Bid: $746,162.50. 80% Fed, 15%
State, 5% Local. Progress Schedule: Open to Traffic Friday, November l7"‘.)

Decker/Stephens Rds over S Br Lincoln River/Frog Paradise Drain: Culvert placed and approaches in
place. Guardrail and restoration to be completed in next couple of weeks and required before being
opened to traffic. Final restoration in spring along with HMA paving, concrete surface coating,
aggregate shoulders and pavement markings. (Wonsey Tree Service Bid: $608,783.52. 80% Fed, 15%
State, 5% Local. Progress Schedule: TBD.)

Darr Rd Bridges over the North and South Branch of Lincoln River: Plans, specifications, estimates and
Program Application has been submitted to MDOT for GI scheduling. Estimates are currently
#303,800 for N Br crossing and $378,400 for the S Br. Anticipate a March/April Letting.

Custer Rd Bridge over PM River Deck Rehab: Final plans have been received for review. A
January/February Letting with an anticipated March start. Plans call for a 30’clear width (32°11”
overall width) galvanized steel super-structure and 9” concrete deck with a 2-tube railing. Current
estimate is $1,020,466.

Rasmussen Rd Design: No change in status. Draft plans are being reviewed and revised cost estimates
prepared, $766,000.

Anthony Rd Design: No change in status. Draft plans are being reviewed and revised cost estimates
prepared, $1,121,000.

Informational Items

Brine Pond Update: Continued insurance issues/conflicts/limitations/restrictions for the Access
Agreement and Lease. Counsel is currently requesting the insurance folks get together to discuss
further.

Adjacent Property Inquiry: No response from Ms. Etchison. Gourmet Mushroom owner has expressed
an openness to discussing land need, both for the brine pond and future facility.

Cypress Creek Renewables: Under counsel review. He recently reviewed an identical option and lease
by Cypress. Along with some questions and concerns, a zoning amendment would likely be required
for Amber Twp Zoning. We will be discussing soon to decide how to move forward.

Paul “Bunyan Council Meeting: Jeff Silagy, former North Region MDEQ rep., introduced himself as
the new Wetland Bank Manager. Rep Michele Hoitenga led a lengthy conversation on utilities and
ROW legislation and Amish buggy legislation. Various CRA Committee, MCRCSIP and CRASIF
reports were given. CRA Working Draft Legislative Priorities was reviewed with a followed-up Gov’t
Tort Liability Act language. Next meeting is scheduled for February 15, 2018 and Committee
Appointments will be on the agenda.

Mason County Rural Task Force: Meeting scheduled for Monday, November 27 at 10 am at the LMTA

for Public Comment and approval of FY 2018 Federal STPR Funds to be sold through the Local Federal
Aid Exchange Program.

Under unfinished business the following was discussed

1. Local Road Policy for 2018-The updated Draft copy was presented to the board. The 2018

Policy will be approved after discussion with the townships scheduled for November 29 & 30.
2. Mail box Policy-See Motion



Under new business the following was discussed
1. USDA Contract Modification-See Motion

2. 2018 Highway Conference is scheduled for March 13-15, 2018. The Board and Manager
Director Schoonover will be attending.

3. Resolution to sell FY 2018 Federal Aid Dollars-See Motion.

4. Approve Standardized Permits-See Motion.

5. The Annual Safety Appreciation Pot luck will be held on Wednesday December 20, 2017 at
noon with Safety Awards being given-See Motion.

Items Requiring Board Action

Approve Mailbox Replacement Policy #34

Motion by Schwass seconded by Robidoux to approve the Mailbox Replacement Policy #34 with
the changes discussed. Ayes all. Motion carried.

Approve Modification #02 to Agreement 17-R0O-11090400-025 with USDA

Motion by Robidoux seconded by Schwass to approve Modification #02 to Agreement 17-RO-
11090400-025 between the Mason County Road Commission and the Huron-Manistee National
Forest to modify the existing agreement to add $20K to maintenance and to authorize
Manager/Director Schoonover to sign. Ayes all. Motion carried.

Approve Resolution to sell FY 2018 Federal Aid Dollars

BOARD RESOLUTION

Commissioner Schwass offered the following resolution and moved for its adoption:

WHEREAS, the Mason County Road Commission recognizes the value in selling their federal aid
dollars;

NOW THEREFOR BE IT RESOLVED that the Board of Commissioners for the Mason County
Road Commission agrees to begin negotiations with potential Road Commission buyers of Federal
Aid dollars for the 2018 construction season.

Seconded by Commissioner Robidoux.

Roll Call Vote: Yes: Matiash, Robidoux and Schwass.

Motion carried.

This resolution was adopted on the 22™ day of November, 2017

Mary Samuels
Clerk of the Board

Approve Standardized Permit Forms as Recommended by CRA

Motion by Robidoux seconded by Schwass to approve the Standardized Permits as recommended
by the County Road Association. The forms will be placed on the MCRC website as a Fillable
PDF. Ayes all. Motion carried.




Approve Safety Appreciation Awards.
Motion by Schwass seconded by Robidoux to approve Safety Appreciation Awards in the amount
of $50.00 for each employee of the MCRC. Ayes all. Motion carried.

The next regular meeting is scheduled for December 7,2017 at 1:00 pm.

There being no further business the meeting was adjourned at 10:43 am.

Nick Matiash Chairman



MINUTES
Chairman Matiash called the December 7, 2017 meeting of the Mason County Road Commission
held in their office at 510 E State Street, Scottville, MI to order at 1:00 pm.

Members present: Matiash, Robidoux and Schwass, Manager/Director Schoonover, Secretary
Samuels and Superintendent Moody. Absent: None

Visitors: Brad Harkness of Michigan Chloride Sales stopped in to say hello and also wondered if
we will be bidding out brine in 2018.

Approval of Agenda: Motion by Schwass seconded by Robidoux to approve the agenda as
presented. Ayes all. Motion carried.

Conflicts: None
The minutes of the November 22, 2017 regular meeting were discussed:

Motion by Robidoux seconded by Schwass to approve the minutes as presented.
Ayes all. Motion carried.

The Board took the following action after reviewing the accounts payable and payroll.
Motion by Schwass seconded by Robidoux to approve accounts payable for ck #75991 thru
ck#76036 for $207,206.62 and pre-approve payroll #25 for December 14, 2017.

At 1:03 pm the Board looked over the contingent liability and revenue sheet.

Superintendents Report-_Some blading, roads are in good shape. Aggregate patching, bit edging
and cold patching. Tree and limb crew has been out cleaning up dead trees after all the heavy
winds. Continue to haul ice control sand into the yard. Extra help in the shop getting graders
ready for winter snow plowing. Loader working out on M116 and Buttersville removing sand
blown by heavy winds. G Henion has been working with the sign tech and there has been training
for the temporary employees.
Manager/Director Report:
Engineering
e Hansen Rd, Dennis Rd to Stiles Rd: Preparing files for final review. Balancing Quantities (CM#4)
for $72,411.02 is being processed. The two major items are Excavation ($60,460) and
Embankment ($37,019) that were a result of poor/insufficient survey data and outdated/inadequate
design software. Contract cost revised to $983,171,47, 21.42% over original contract. (C&D
Hughes Bid: $808,709.98. 80% Federal STP, 20% State D. Project completed and opened to
traffic.)
e Hansen Rd, W. of Gordon Rd to 0.8 mi W of US-31: Final changes are being made. Inquiry has
been made for cutoff date for February Letting. Estimate: $792,160.50. (Programmed $485K
STP, $300K State D).
e 2017 Pavement Marking: Balancing Contract Mod. is being prepared for Federal Aid routes.

Local routes log has been reviewed and approved. (MPM, $32,653.74. 100% Federal STP.
Completion date of October 2, 2017.)




Stephens Rd over Big Sauble Bridge: Guardrail was installation on 11-22 and opened to traffic.
Spring work will include identification plate, concrete surface coating, final restoration and
pavement markings. (J.E. Kloote Bid: $746,162.50. 80% Fed, 15% State, 5% Local. Progress
Schedule: Open to Traffic Friday, November 17".)

Decker/Stephens Rds over S Br Lincoln River/Frog Paradise Drain: Guardrail is scheduled
Monday with the roadway to be opened after completion. Final restoration in spring along with
HMA paving, concrete surface coating, aggregate shoulders and pavement markings. (Wonsey
Tree Service Bid: $608,783.52. 80% Fed, 15% State, 5% Local. Progress Schedule: TBD.)
Darr Rd Bridges over the North and South Branch of Lincoln River: A GI has been scheduled for
Monday. Estimates are currently $303,800 for N Br crossing and $378,400 for the S Br.
Anticipate a March/April Letting.

Custer Rd Bridge over PM River Deck Rehab: Final plans have been submitted to MDOT. A
February Letting is being sought with an expedited Letting to meet the March date restrictions
(March 16 — Turbidity Curtain, March 31 — Superstructure Removal). Plans call for a 30°clear
width (32°11” overall width) galvanized steel super-structure and 9” concrete deck with a 2-tube
railing. Current estimate is $1,021,196.

Rasmussen Rd Design: No change in status. Draft plans are being reviewed and revised cost
estimates prepared, $766,000.

Anthony Rd Design: No change in status. Draft plans are being reviewed and revised cost
estimates prepared, $1,121,000.

Informational Items

Cypress Creek Renewables: Letter regarding necessary changes and questions has been submitted
regarding the agreement.

Mason County Rural Task Force: Mason County RTF and RTF #14 have both approved the FY
2018 Federal STP-R Funds to be sold through the Local Federal Aid Exchange Program.

MDOT Rest Area facilities ADA Section 504: MDOT is requiring verification of ADA Rest Area
Training for our employees by December 15th/21*. As this is a new requirement, I have contacted
the CRA Negotiating Committee. The Negotiating Committee brought my email to a meeting in
Lansing on November 28th. The MDOT representatives themselves were not aware of the letter,
but they were familiar with the incident that prompted the letter. At this point MDOT is
discussing this internally and will get back with the Negotiating Committee.

North Region Bridge Council: Approved for FY 2020, SN 6683, Tuttle Rd over NB Lincoln River
has been approved for replacement. Estimated Single-Lane bridge at $348,000.

Brine Pond / Land Inquiry: No change in status.

CRASIF RTW: Draft Bridge Assignments are under review.

Under unfinished business the following was discussed

1.
2.

Local Road Policy for 2018-The updated Draft copy was presented to the board. See Motion.
The 2018 Proposed Budget was presented for discussion. It will be

presented at a Public Hearing to be held on Thursday December 21, 2016 at 1:00 pm for
comment. If the proposed budget is acceptable, it will be approved at the regular meeting to be
held immediately after the Public Hearing.

. Authorization to sign agreement for Federal Aid Exchange. See Motion
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Under new business the following was discussed

1. Elk Township Board Request-Manager/Director will prepare a response to their request to pay
for repairs to 8 miles Road in Lake County. The Board was not in favor.

2. Payroll Audit Refund in the amount of $11,620.00-For information purposes.

3. The Board requested that Manager/Director Schoonover inquire into doing more work for
MDOT.

Items Requiring Board Action

Authorization to Sign Agreement for Federal Aid Exchange

Motion by Robidoux seconded by Schwass to authorize Manager/Director Schoonover to sign the

Agreement Covering The Transfer of Federal Aid Funds in Exchange for Non-Federal

Transportation Dollars. Ayes all. Motion carried.

2018 Local Road Policy
Motion by Schwass seconded by Robidoux to approve the Local Road Policy for 2018 as amended
and to allocate $300,000.00 as the cost share for the MCRC. Ayes all. Motion carried.

The next regular meeting is scheduled for December 21,2017 at 1:00 pm.

There being no further business the meeting was adjourned at 2:15 pm.



MINUTES
The Budget Public Hearing was called to order at 1:00 pm.
The purpose of the Public Hearing was to discuss the 2018 operating budget and the amendments
for the 2017 budget. Both the proposed 2017 amendments and the proposed 2018 budgets were
extensively explained and discussed.

Motion by Robidoux seconded by Matiash to close the Public Hearing at 1:14 pm. Ayes all.
Motion carried.

Chairman Matiash called the December 21, 2017 meeting of the Mason County Road Commission
held in their office at 510 E State Street, Scottville, MI to order at 1:14 pm.

Members present: Matiash and Robidoux, Manager/Director Schoonover, Secretary Samuels and
Superintendent Moody. Absent: Schwass

Visitors: Jim Gallie, Amber Township Supervisor to let the board know which projects they
would be doing in 2018. Also discussed a speed trailer with flashing red and blue lights to place in
Amber Township to alert the motorists of their speed and to get their attention. Gallie stated Pere
Marquette Township was interested in purchasing one as well.

Approval of Agenda: Motion by Robidoux seconded by Matiash to approve the agenda as
presented. Ayes all. Motion carried.

Conflicts: None

The minutes of the December 7, 2017 regular meeting were discussed:
Motion by Robidoux seconded by Matiash to approve the minutes as presented.
Ayes all. Motion carried.

The Board took the following action after reviewing the accounts payable and payroll.
Motion by Robidoux seconded by Matiash to approve accounts payable for ck #76037 thru
ck#76085 for $51,258.42 and pre-approve payroll #26 for December 28, 2017.

At 1:16 pm the Board looked over the contingent liability and revenue sheet.

Superintendents Report- Winter maintenance over the past two weeks. Two crews out cold
patching for the last couple of days. Limb and tree crews out in plow areas taking down low
hanging limbs. The three temps have been on board. One working as janitor and plowing with a
pickup. One in a specific plow area and one filling in and receiving training. Extra help in the
shop. Snow removal on freeway overpasses. Piling up brush and stumps in the pits to ready for
burning this winter.

11
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Manager/Director Report:

Hansen Rd, Dennis Rd to Stiles Rd: No change in status. Preparing files for final review.
Balancing Quantities (CM#4) for $72,411.02 is being processed. Contract cost revised to
$983,171,47, 21.42% over original contract. (C&D Hughes Bid: $808,709.98. Project completed
and opened to traffic.)

Hansen Rd, W. of Gordon Rd to 0.8 mi W of US-31: Final changes including centerline profile
and quantities are complete and submitted to MDOT along with special provisions, plans and
estimate. Inquiry has been made for cutoff date for February Letting. Estimate: $758,055.
(Programmed $485K STP, $300K State D).

2017 Pavement Marking: Balancing Contract Mod. has been submitted to MDOT for approval.
(MPM, $32,653.74. 100% Federal STP. Completion date of October 2, 2017.)

Stephens Rd over Big Sauble Bridge: Open to traffic. Spring work will include identification
plate, concrete surface coating, final restoration and pavement markings. (J.E. Kloote Bid:
$746,162.50. 80% Fed, 15% State, 5% Local. Progress Schedule: Open to Traffic Friday,
November 17™.)

Decker/Stephens Rds over S Br Lincoln River/Frog Paradise Drain: Guardrail installation on-
going and guardrail/gravel heights need to be adjusted prior to opening. Final restoration in spring
along with HMA paving, concrete surface coating, aggregate shoulders and pavement markings.
(Wonsey Tree Service Bid: $608,783.52. 80% Fed, 15% State, 5% Local. Progress Schedule:
TBD.)

Darr Rd Bridges over the North and South Branch of Lincoln River: Final plans are being prepared
and ROW grading permits sought for access to the south side of the Darr Rd over N Br Lincoln.
Estimates are currently $303,800 for N Br crossing and $378,400 for the S Br. Anticipate a
March/April Letting.

Custer Rd Bridge over PM River Deck Rehab: The draft Proposal has been reviewed, approved
and response submitted to MDOT. A February Letting is being sought with an expedited Letting
to meet the March date restrictions (March 16 — Turbidity Curtain, March 31 — Superstructure
Removal). Plans call for a 30’clear width (32°11” overall width) galvanized steel super-structure
and 9” concrete deck with a 2-tube railing. Current estimate is $1,021,196.

Rasmussen Rd Design: PM Twp is in the process of obtaining a design engineer fort their sanitary
sewer. Draft plans will be coordinated with them. Current road estimate is $766,000.

Anthony Rd Design: Draft plans are being reviewed along with centerline alignment, cross
sections ditch profiles and quantities. Current estimate $1,121,000.

Sass Rd: Twp project for cutting a couple of hills is about 99% surveyed. Property info needs
researching.

Informational Items

Federal Aid Exchange: RCOC passed a resolution of support on the 14™. The agreement is on
their January 11, 2018 Board agenda for approval and then the fully executed agreement will be
sent to us, MDOT and the CRA.

Mason County Rural Task Force: Lake County has requested to borrow $75,315.77 in State D
funds for 2018 with repayment in 2019. This was voted upon and approved by the Mason County
RTF.

Rest Area facility ADA and Section 504 Compliance Documentation Request: We have
responded to MDOT that prior to the spring re-opening of this facility, that our employees will
have received training pertinent to the Americans with Disabilities Act of 1990 (ADA), as
amended, and Section 504 of the Rehabilitation Act of 1973 (Section 504) and your office
provided with documentation at that time. We will participate in future MDOT trainings.
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e MDOT US-10 Custer to E Co Line, mill & fill, scheduled for May 14 through July 16™,2018.

e  MCRCSIP Cyber Security Assessment: Preliminary assessment is complete, and we’ve gone over
some of the results that we can begin to address.

e Snowmobile Trail #614 Environmental Assessment: Received and under review.

e Brine Pond / Land Inquiry: No change in status regarding the lease and insurances. MyCopia land
proposal draft is being developed.

Under unfinished business the following was discussed
1. The 2018 Proposed Budget -See Motion
2. 2017 Budget Amendments-See Motion

Under new business the following was discussed

1. Approve Final Accounts Payable Check Run for 12-28-2017-See Motion.

2. Approve Road Abandonment request from Timothy and Jane Pomeroy. See Motion

3. D Robidoux will be running again for the County Road Association Board 3 year term.

4. The next Mason County Township Officers Meeting is scheduled for January 18, 2018 at
Amber Town hall.

Items Requiring Board Action

2017 Amended Budget

Motion by Robidoux seconded by Matiash to approve the 2017 amended budget subject to the
final year end audit. (Attached) Ayes all. Motion carried.

2018 Proposed Budget and Primary Road Projects
Motion by Robidoux seconded by Matiash to approve the 2018 Budget as presented. (Attached)
and approve the attached list of Primary Road Projects for 2018. Ayes all. Motion carried.

Approve last Accounts Payable Check Run for 2017
Motion by Robidoux seconded by Matiash to approve a final accounts payable check run for
December 28, 2017 not to exceed $90,00.00. Ayes all. Motion carried.

Approval of Ninth Street And Water Street Road Abandonment in the Plat of Hamlin Lake
Resort:

Motion by Robidoux seconded by Matiash to approve the abandonment request on behalf of
property owner Timothy L Pomeroy and Jane F Pomeroy and their limited liability company
known as Sunny Birch Land Company LLC and Janet Katzenberger and Cyndie Tuarianinen to
abandon portions of Ninth Street and Water Street in the plat of Hamlin Lake Resort described as
follows:

That portion of platted Ninth Street lying between Lakeshore Road as presently laid out
and constructed at the water’s edge of Hamlin Lake, and that portion of platted Water Street lying
between the north line of Lot 5, B1, 58 and lot 5, B1, 59 and the south line of Lot 4, B1, 56 and
Lot 4 B1, 57, Hamlin Lake Resort, according to the recorded plat thereof, Hamlin Township,
Mason County, Michigan.  Upon review of the information presented, this abandonment will
not require a public hearing. Ayes. Matiash and Robidoux. Nays: None Motion carried.
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The next regular meeting is scheduled for January 11, 2018 at 1:00 pm.

There being no further business the meeting was adjourned at 2:23 pm.

<

ick Matiash Chairman
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