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May 3, 2017
The Honorable Board of County Commissioners

County of Mason, Michigan

County Courthouse

Ludington, Michigan 49431

Dear Commissioners,

With the enactment of Public Act 283 of 1909, the legislation enabled the establishment of Road Commissions and charged them by law with the duty “to keep in reasonable repair, so that they shall be reasonably safe and convenient for public travel, all county roads, bridges and culverts that are under their care and control, and which are open to public travel.”  

It is the Mission of the Mason County Road Commission to construct, manage, and maintain the publicly held roadways in the safest and best condition possible.  To provide this service in the most cost effective manner possible.  

The Mason County road system has grown to include 237 miles that are designated as County Primary roads.  Passage of the McNitt Act in 1931 abolished the old township road system and transferred all miles of township roads to the Road Commission during the 1930’s.  These old township roads, together with new roads built since then make up what is now the 714 miles of County Local roads.

The Michigan Transportation Fund (MTF) is the depository of fuel taxes and vehicle registration fees collected by the state and the principle source of road commission funding.  The collected funds are distributed by a complicated, yet transparent and verifiable formula to the Michigan Department of Transportation (MDOT), 535 cities and villages, and 83 county road agencies.  Fluctuating fuel prices, higher fuel efficiency, hybrid and electric vehicles have stifled growth in fuel tax collections over the past several years.  Our total MTF revenues for 2016 were up slightly (2.7%), and we will begin to see new revenue generated in 2017 from the 2015 transportation funding package passed by the legislature.
In November of 2015, the Legislature passed and the Governor signed a major transportation funding package – the first since 1997.  While we are pleased that the funding issue has finally been addressed by the State, the revenue will not be seen until mid-2017.  The condition of our road system continues to decline and the funding we will see will not allow us to catch up and get ahead of the curve.  

In December of 2015, the Congress passed and the President signed a longer‐term Federal Transportation Program.  The funding package, known as the Fixing America’s Transportation System (FAST Act) will provide additional Federal funding over the next five years with modest 3- 5% increases in Federal Aid for roads and bridges.
Additional one-time revenue for 2015-2016, Public Act 85 of 2015, has provided some relief from the rising costs including materials, road and equipment maintenance through the distribution of General Funds through the external formula.  Even with these one-time distributions, the Road Commission has had to transfer over $914,000 from the Primary Road Fund to the Local Road Fund to cover necessary maintenance ($500,000) and the Local Road Match Program ($414,000).

Substantial Township financial participation in addition to the Local Road Match Program was reflected in 62 local projects totaling $1.7 million of improvements on the local road system.  Without this partnership, most local roads would see little to no improvements.  

Federal-aid projects completed in 2016 included: Rasmussen Rd, east of Jebavy Dr. to east of Meyers Rd; Neil Rd bridge removal and concrete box replacement; county-wide Asphalt Wedging and Chip Sealing; and Pavement Marking of federal aid roads in the north half of the county.  

In 2016, the Road Commission successfully applied for and received a fiscal year 2019 $915,000 grant for the Hawley Rd bridge over the South Branch of the Pere Marquette River.  This bridge removal and replacement grant is through the competitive Local Bridge Program, funded through the Federal Highway Administration and the Michigan Department of Transportation.  
The Road Commission strives to continue to improve its communication (internally, with its Township partners and the public), to review its use of technology and moving forward with incorporating and expanding asset management software.  We will continue to review and expand the use of our current GPS tracking of equipment for improving our public response of operations.

Our employees are a vital element of our operation.  We appreciate their hard work, dedication and ingenuity.  Even though the public demands and expectations have increased over the years, they continue to work hard and provide a reasonable level of service to you, county residents and the motoring public. The Mason County Road Commission and its employees, your local road professionals, are faithfully working to fulfill the commission’s mandate to provide safe and convenient roads.

Respectfully submitted on behalf of the Board of Road Commissioners for Mason County,

Wayne A. Schoonover, P.E.

Manager/Director

Mason County Road Commission
MASON COUNTY ROAD COMMISSION

OVERVIEW
1. 34 FULL TIME EMPLOYEES (NOTE:  DOWN 6 POSITIONS FROM 2005 LEVELS)
                                  9 STAFF EMPLOYEES

                                25 UNION EMPLOYEES
                                  1 RETIREE IN 2016
2. THREE (3) WINTER TEMPORARYS

3. BOARD MEMBERS - 3 EACH - APPOINTED BY THE COUNTY BOARD OF

                                COMMISSIONERS FOR SIX (6) YEAR TERM.  

4. COVERAGE – 237 MILES PRIMARY ROADS

                                714 MILES LOCAL ROADS

 

        164 LANE MILES STATE HWY.

5.  ONE LOCATION – 510 EAST STATE STREET, SCOTTVILLE
ACCOMPLISHMENTS OF 2016
ORGANIZATIONAL

1. COMPLETED 2016 FISCALLY SOLID WITH A $7.63 MILLION BUDGET AND END FUND BALANCE OF $2,751,000.
· NET POSITION INCREASE OF $26,979
· MCRC LOCAL ROAD MATCH PROGRAM TO TOWNSHIPS OF $250,000 
· LEASE OF TWO SEMI TRACTOR POWER UNITS FOR GRAVEL HAULING
· PURCHASED 2 WESTERN STAR PLOW TRUCKS, SINGLE AXLE AND TANDEM AXLE WITH UNDERBODY AND WING PLOWS AND SANDER – REPLACEMENTS
· PURCHASED NEW FORD 1-TON CHASSIS TRUCK - REPLACEMENT 

· PURCHASED JOHN DEERE TRACTOR AND BOOM MOWER -REPLACEMENT
· PURCHASED SHOULDER RETRIEVER ATTACHMENT AND ROTOTILLER FOR SHOULDER RETRIEVING – NEW

· PURCHASED ROLLER PACKER ATTACHMENT - NEW

· REBUILDING OTHER EQUIPMENT IN LIEU OF REPLACEMENT

2. HIRED 2 MAINTENANCE (UNION) EMPLOYEES
3. MAINTAINED UTILIZING TEMPORARY EMPLOYEES FOR WINTER WORK

PRIMARY ROAD SYSTEM

ROADWAY IMPROVEMENTS – COMPLETED

1. RASMUSSEN RD RECONSTRUCTION, EAST OF JEBAVY DR TO EAST OF MEYERS RD – ALL SEASON.

2. NEIL RD BRIDGE REMOVAL AND CONCRETE BOX REPLACEMENT

3. COUNTY-WIDE ASPHALT WEDGING AND CHIP SEALING

4. PAVEMENT MARKING – NORTH HALF OF COUNTY PRIMARIES 

TOTAL COST - $1,385,583 

LOCAL ROAD SYSTEM 


ROADWAY IMPROVEMENTS - COMPLETED

1. SIXTY-TWO (62) TOWNSHIP PARTNERED LOCAL ROAD PROJECTS
2. LOCAL ROAD MATCH PROGRAM: $414,410 
TOTAL COST $1.7M
TRANSFER FROM PRIMARY ROAD FUNDS TO LOCAL ROADS: $500,000
GOALS FOR 2017
ORGANIZATIONAL

1. CONTINUE WITH THE ROAD USE AGREEMENT WITH   RIVERTON TOWNSHIP IN THE LAKEWINDS ENERGY PARK PROJECT AREA.
2. CONTINUE EXISTING ROAD IMPROVEMENT PROGRAMS BOTH ON THE PRIMARY AND LOCAL SYSTEM–SUBJECT TO AVAILABLE FUNDING.
3. CONTINUED EFFICIENT AND EFFECTIVE DELIVERY OF SERVICES BY ADDRESSING PERSONNEL, EQUIPMENT, ADMINISTRATIVE OPERATIONS AND UTILIZING TECHNOLOGY.

4. ADDRESSING AND RE-ESTABLISHING SEASONAL ROAD REVIEWS AND MAINTENANCE

PRIMARY ROAD SYSTEM

SCHEDULED IMPROVEMENTS:

1. HANSEN ROAD RECONSTRUCTION, DENNIS RD TO STILES ROAD - $810K 

2. HANSEN ROAD RECONSTRUCTION, E OF CEDAR LANE TO E OF LA SALLE RD - ESTIMATE: $790K
3. PAVMENT MARKING PROGRAM ON COUNTY AND LOCAL ALL ROADS IN SOUTH HALF OF COUNTY (FEDERAL AID ELIGIBLE ROADS - EST COST $45K)
4. COUNTYWIDE PRIMARY ROAD CHIPSEAL - $400K
5. HOT MIX ASPHALT (HMA) IN VARIOUS LOCATIONS COUNTY-WIDE -$200K

LOCAL ROAD SYSTEM

             SCHEDULED IMPROVEMENTS:
1. INCREASE LOCAL ROAD PROGRAM BY $50K TO $250,000

2. PREPARE AGREEMENTS WITH EACH TOWNSHIP FOR

REQUESTED LOCAL ROAD IMPROVEMENTS AND BRINE APPLICATION 

        PROGRAMED AT $1,475,004.

WINTER MAINTANENCE COSTS – CALENDAR YEAR
SYSTEM

     2012 
     2013

     2014

     2015

     2016
STATE HIGHWAY
$  194,000
$   343,000
$   378,000
$   265,903
$   272,656
PRIMARY

    294,000
     508,000
     491,000
     328,326
     375,587
LOCAL

    170,000    
     346,000 
     391,000
     256,062
     262,003
FUNDING 

BUDGET

2013

2014

2015

2016

2017
OPERATIONAL BUDGET
$8.6 M

$10.2 M
$8.2 M

$10.0 M
$11.8M
MAINTENANCE
  2.2 M

  1.6  M

  1.6 M

  2.6 M

   1.6 M
IMPROVEMENTS
  2.1 M

  3.2 M

  2.8 M

  2.7 M

   3.5 M
FUNDING SOURCES 

MAINTENANCE – (SNOW PLOWING, GRAVEL ROAD SCRAPING / BLADING, GRASS MOWING. ETC.)



MICHIGAN TRANSPORTATION FUND (MTF)        -  $4 MILLION



MDOT TRUNKLINE MAINTENANCE CONTRACT – $709,000


IMPROVEMENTS (Local Road Program etc.)



MDOT/USDOT                                                           $ 1.2 MILLION
       

                          TOWNSHIPS




       $ 1.8 MILLION
AVERAGE MAINTENANCE FUNDING AVAILABLE:

PRIMARY SYSTEM - $9,465 PER MILE


LOCAL SYSTEM      - $2,492 PER MILE

FUNDING TRENDS

STATE BUDGET FORECAST FOR 2017 REMAINS RELATIVELY FLAT AND ARE ABOUT EQUIVALENT TO 2008 LEVELS.



LEGISLATION

ENACTED
PUBLIC ACT 246 OF 2016:  AMENDED ACT 51 TO ESTABLISH local wetland mitigation banking board, establish funding for the bank, and issue grants to local road agencies that wish to buy property and engineer/design, construct and manage local wetland banks.  The “banked” wetland then may be used to mitigate local road projects that disrupt wetlands.
ENACTED
PUBLIC ACT 161 OF 2016:  AMENDED MICHIGAN VEHICLE CODE TO ALLOW THE USE OF FLASHING, ROTATING, OR OSCILLATING GREEN LIGHTS BY STATE, COUNTY, OR MUNICICPAL VEHICLES. 
ENACTED
PUBLIC ACT 245 OF 2016:  AMENDED ACT 431 OF 1984 TO GIVE PREFERENCE TO LOCAL ROAD AGENCIES REGARDING THE SALE OF MDOT’S SURPLUS WINTER EQUIPMENT AND VEHICLES.
